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CONG HOA XA HQOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

CONG TY CO PHAN
BANH KEO HAI CHAU

S6: 159 /NQ-HC-DHDCD

Ha Noi, ngay 09 thang 5 nam 2026

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Cén cir Ludt doanh nghiép nam 2020;
Can ctr Diéu 1¢ t6 chire va hoat dong cua Cong ty c¢b phan banh keo Hai Chau;

_ Can cr Bién ban hop Pai hoi ddng cb dong thudng nién nam 2026 cua Cong ty cd
phan banh keo Hai Chau ngay 05/5/2026,

QUYET NGHI:

Pidu 1. Thong qua bao cdo sb 102/BC-HC-HPQT ngay 13/4/2026 cia Hoi dong
quan tr1 vé két qua hoat dong nam 2025 va ké hoach, nhiém vu nam 2026 véi cic chi tiéu
chu yéu nhu sau:

1. Gia tri san xuit cong nghiép dat 202,669 ty dong.

2. Tong san luwgng san pham dat 23.670 tan.

3. Téng doanh thu dat 759.911 ty dong.

4. Lgi nhuan truéc thué dat 24,733 ty dong.

5. Thu nhap binh quan nguwdi lao dong dat 11,5 triu dong/ngudi/thang.

6. Co tirc 12%

Piéu 2. Thong qua bédo céo s6 103/BC- HC-HDQT ngay 13/4/2026 vé bao cao tai
chinh nam 2025 da duoc kiém toan voi mot s6 chi tiéu chi yéu sau:

(Pon vi tinh: dong)

Stt Chi tiéu

Tai thoi diém
31/12/2025

Tai thoi diém
01/01/2025

I | Tong tai san

589.298.545.799

645.388.353.076

1 | Tai san ngan han

326.120.790.537

359.994.356.419

2 | Tai san dai han

203071755302

285.393.996.657

II | Tong nguon von

589.298.545.799

645.388.353.076

1 | No phai tra

355.225.7155.298

416.723.943.908

2 | Vén chu sé hitu

234.072.790.501

228.664.409.168

Pidu 3. Thong qua bao cao sé 104/BC-HC-BKS ngay 13/4/2026 clia BKS vé két
qua hoat dong nam 2025 va nhiém vu nam 2026.

Piéu 4. Thong qua to trinh s6 105/TTr-HC-HPQT ngay 13/4/2026 vé phuong 4n
phan chia 1¢i nhuén va chi tra ¢d tirc nam 2025 nhu sau:

1. Thong qua phuong an phan chia l¢i nhuan va chi tra ¢d tirc nam 2025 cia Cong
ty cu thé nhu sau:

Stt Chi tiéu S6 tién (dong)

1 | Vén diéu 18 nam 2025 122.295.340.000

Loi nhuén trude thué nam 2025 24.733.033.928

Thué TNDN phai nop nam 2025 5.566.463.596

Loi nhuan sau thué nam 2025 (4=2-3) 19.166.570.332

Loi nhudn cua cac nam trudc d¢ lai 0
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Téng loi nhuin chua phan phoi dén 31/12/2025 (4+5) 19.166.570.332
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Stt Chi tiéu Lo mEoalNE Sé tién (déng)
7 | Trich lap cac quy s - 491129332
7.1 | Quy khen thuong (5%) Quy phuc 101 (5%) tir loi nhuan nam 2025 | /. 916. 657.033
7.2 | Quy Dau tu phét trién 13.43% tir loi nhuén nam 2025 2.574.472.499
Tong chi ¢o tire 12% (theo NQ 250 1a > 10.5%) 14.675.440.800
9 | Loi nhuan dé lai sang nam 2026 (9=6-7-8) &4 iy g AK

- Thot gian tra ¢ tire: Cham nhat 30 ngay l\g tr ngay co Nth quy ét cua [)al hoi
dong ¢6 dong nam 2026.

- Phuong thire tra ¢o tie: Tién mat hoac chuyén khoan qua ngan hang.

2. Giao cho Hoi d6n2 quan tri Cong ty t6 chire st dung hiéu qua cac nguon quy theo
ding quy dinh cua Diéu 1¢ to chire va hoat dong cua Cong ty.

Diéu 5. Thong qua dinh hudng, ké hoach san xuét kinh doanh cac nhom gial
phap/nhiém vu tai bao cdo s6 102/BC-HC-HDQT ngay 13/4/2026 va to trinh s
106/TTr-HC-HDQT ngay 13/4/2026; Ké hoach tai chinh nam 2026 tai bao cao sd
103/BC-HC-HDQT ngay 13/4/2026 véi cac chi tiéu chu yéu sau:

1. Pinh hudng lon nam 2026

1.1. Tiép tuc cung c¢d nang luc canh tranh cdt 16i ciia Cong ty trén cdc nhom san
pham chu luc, thi truong trong diém va khéch hang trong tam.

1.2. Day manh doi méi quan tri. chuan hoa hé thong dir liéu, ting cuong tmg dung
cong ngh¢ thong tin va tri tu¢ nhén tao trong quan ly, di¢u hanh va tac nghicp. nhung
phai gan voi hiéu qua thue té. kha nang kiém s0dl va nang cao nang sudt lao dong.

1.3. Tép trung ning cao nang luc san xuat. chat lugng san pham. hiéu suat thiét bi.
hiéu qua st dung lao dong va kha nang dap ung nhanh doi voi thi truong. nhat la san
pham thoi vu.

1.4. T6 chirc lai hé thong ban hang theo huéng hiéu qua. thuc chat, lay khiach hang.
diém ban va hi¢u qua tiéu thu lam trung tim; uu tién phat trién nha phan phdi va khach
hang c6 nang luc. ¢6 quy mo. ¢o kha nang dong hanh dai han.

1.5. Day manh phat trién san pham chién luogc. san pham cai tién va san pham mai
pht hgp hon véi nhu cau thi trudong, co cau gid va nang luc canh tranh cua Cong ty.

1.6. Tang cuong ky luat. ky cuong, trach nhiém giai trinh; gan ro trach nhi¢m cua
nguoi ding dau va tng bo phén voi két qua thue hién ké hoach.

2. Chi tiéu ké hoach chii yéu nim 2026

2.1. Gia tri SXCN £ 312,621 ty dong.

2.2. Tong san lrong san xXudt : 31.497 tan.

2.3. Tong murc dau tu - xay dung ;59,157 ty dong.

2.4. Tong doanh thu : 1.014.348 ty dong: trong do: doanh thu ban
hang 833.715 tv dong: doanh thu thuong mai dich vu 175,632 ty dong.

2.5. Loi nhuén trude thué 126,85 ty d611g.

2.6. NOp ngan sach nha nudce £ 36,420 ty dong.

2.7. Thu nhap binh quan NLLD : 13.348 tricu dong/ngudi/thang.

2.8. CO tire 0%,

* Giao cho Hoi dong quan tri Cong ty can ctr tinh hinh xung dot dia chinh tri thé
2i¢i ¢6 thé can doi diéu chinh cac chi ticu ké hoach SXKD va dau tu xay dung nam 2026,
bao cao DPHDCD tai Dai hoi thuong nién nam 2027.

3. K¢é hoach tai chinh nam 2026

-Sédutién dduky ;20,55 ty dong
- Thu trong ky : 1.506.70 ty dong
- Chi trong kv : 1.515.,22 ty dong
- Ton cudi ky : 12.03 ty dong
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Diéu 6. Thong qua 1o trinh s6 107/TTr-HC-HDQT ngay 13/4/2026 v¢ mirc thu lao
va kinh phi hoat dong nam 2026 cua HDQT va Ban kiém soat nhu sau:

1. Murc¢ thu lao cua Hoi d611g quan tri va Ban kiém soat:

1.1. Hoi dong quan tri

- Chu tich : 10.000.000 dong/thang

- Céc thanh vién : 7.000.000 dong/ngudi/thang
1.2. Ban kiém soat

- Truong ban : 7.000.000 dong/thang

- Cac thanh vién : 3.500.000 dong/nguoi/thang

2. Tu ngay 01/01/2027 dén ngay to6 chirc DHDCD thudng nién 2027 cua Cong ty.
néu chua co quy dinh mai thi tam thue hién theo muce thu lao nam 2026.

3. Thong qua murc kinh phi hoat dong ndm 2026 cua Ho1 déng quan tri va Ban kiém
soat Cong ty CP banh ke¢o Hai Chdu t6i da 1a 0.2% doanh thu thuan.

Piéu 7. Thong qua to trinh s6 108/TTr-HC-HDQT ngay 13/4/2026 vé giao Hoi dong
quan tri quy &t dinh lua chon 01 doanh nghiép kiém toan doc 1ap theo dung quy dinh phip
luat va Diéu 1&¢ Cong ty voéi chi phi dich vu hop 1y dé thuc hién kiém toan Bdo cdo tai
chinh nam tai chinh 2026 cua Cong ty.

Didu 8. Thong qua mién nhi¢m thanh vién Ban kiém soat theo to trinh s6 109/TTr-
HC-HDQT ngay 13/4/2026.

1. Thong qua mién nhi¢m thanh vién Ban kiém soat Cong ty CP banh ke¢o Hai Chau
ddi vai ba Van Quynh Nga theo don tir nhiém ngay 15/10/2025 cua ba Van Quvnh Nga.

2. Thong qua khong bau bo sung thanh vién Ban kiém soat dé thay thé ba Van
Quvnh Nga cho dén két thuce nhiém ky V (2025- "()79) cua Cong ty.

Diéu 9: Ihong nhat lap phuong an xu ly s6 ¢o phin Cong doan dang dung tén quan
ly theo y l\mn cua co dong nhu sau: Ghi nhan y kién cua co dong. tuy nhi¢n. day la van dé
¢6 ngudn goc lich su. khong thé xur Iy don gian theo hudng ban ¢o phan ron chia tién ngay.
HPQT giao Ban didu hanh Cong ty tong hop. ra soat hd so dé lam ro nguon hinh thanh o
phan dic biét 1a danh sach ngudi lao dong lién quan va ticu chi thy huong (néu ¢o). C an
ctr ho so. HDQT s¢ nghién ctru. xdy dung phuong an xu ly phu hop. bao dam moi nguon
loi o ngudn goc phuc 10 phai duge quan ly minh bach. ding muc dich, khong that thoat

va khong phan phoi tuy tién - dur kién sé bao cao Db ID(‘D trong thang 6/2026.

Piéu 10. Nghi quy &t nay da duoc Dai hoi dong ¢6 dong thuong nién nam 2026 cua
Cong ty ¢o phan banh keo Hai Chéu thong qua va ¢ hic¢u luc I\L tr ngay 05/5/2026. Hoi
dong quan tri. Ban kiém soat. Tong giam dbc can cur tham quy ¢én va chire nang. nhi¢m vu
¢6 trach nhiém t6 chire trién khai thue hién cac quy ét nghi néu trong Nghi quy &t nay 1hm
ding qui dinh caa phap ludt hién hanh va Diéu 1¢ 16 chtre va hoat dong cua cua Cong ty./.
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Noinhan:

- C6 dong Cong ty:

- HPQT. BKS. B.TGD:

- Cac phong ban, don vi:

- Niém yét tai Cong ty:

- Dang tai trén website cua Cong ty:
i PITCHC:
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