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Ha Noi, ngay 05 thang 5 nam 2026
BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BANH KEO HAI CHAU

Hom nay. vao hoi 8h00" ngay 05/5/2026 tai tru s¢ chinh Cong ty ¢6 phan banh keo
Hai Chau, dja chi s6 15 pho Mac Thi Buoi, phuong Vinh Tuy, thanh pho Ha Noi: Dai hoi
dong ¢6 dong nam thuong nién 2026 Cong ty ¢6 phan banh keo Hai Chéau da tién hanh
vOi cac ndi dung sau:
PHAN THU NHAT: KHAI MAC DAI HOI

I. Bao cio kiém tra tw cach Dai bi¢u ¢ dong tham du Dai hoi

Ba Ha Thi Phuong Thio - Truong ban kiém tra tu ciach dai bicu thay mat Ban
kiém tra tu cach dai biéu bao cao két qua kiém tra tu cach dai biéu du dai hot:

1. Tong s0 dai biéu c6 dong trong danh sach c6 dong co quyén tham du BPHBCD
thu) thong bdo so 89/TB- 11( HDQT ngay 07/4/7()76 ciia HDQT 1a 153 ¢o dong: IOHL $O
¢O phan ¢o quy cn hlcu quyét 1a 12.229.534 ¢6 phan

2. Tong s6 ¢o dong dang ky tham du va uy quy ¢én tham du DHDCD la 63 u) dong
vol 63 dai blul twong ing tong so ¢o phan cO quyeén bicu quy ét la 11.785.634 co phan
bang 96,37% 10nL 56 ¢o phan cua Cong ty.

3. Tong so dai bleu o dong co mat tham du DHDCD la 63 dai blul dai di¢n/dugc
uy qU\en dai dién cho tong s6 11.785.634 ¢o phan c6 quyén biéu quyét. bang 100% tono
56 ¢ phan dang ky tham du Dai hoi. Qua kiém tra ho so dang ky tham du va uy quy én.
Ban kiém tra tu cach dai biéu xac nhan:

- SH dai biéu co dong du tu cach tham du va thuc hién qLI)'C‘n bicu quyél tai
DHDCD la 63 dai biéu, dai di¢n/duge ty quyén dai dién cho 11.660.099 ¢6 phan ¢6
quyén blCU quy ct bing 98, 93% tong o co phian diang ky tham dyu Dai hoi va bang
95.34% tom s6 ¢ phan co quy én bicu quy ét cta CO ong ty.

- DOI voi 125.535 ¢6 phan dang tén “To chie Cong doan™ trong danh sach ¢ dong
¢6 quyén du hop: Ban kiém tra tu cach dai bi¢u ghi nhan ¢ ho so uy quyén diang ky tham
du Dai hoi: tuy nhién. ho so uy qu_\'én chua du can cur xac nhan tu cach dai di¢n hop 1€ do
nguoi ky gidy uy quyén da cham dit hop dong lao dong vai Cong ty tir ngay 10/4/2026.
trude thoi diém Cong ty guri thong bao mai hop DI IDCD thuong nién nam 2026. Do do.
Ban kiém tra tu cach dai bicu khong xdc nhan quy Ln blul quyét dm VGO $O ¢o phan nay

va khong tinh 125.535 ¢6 phin néu trén vao tong s6 ¢o phan ¢o quyén bicu quyét cua co
dong tham du Dai hoi.

Nhu vay, tong ) co phan co quyen biéu quyet cua co dong du tw cach tham du
Pai hoi 1a 11.660.099 c¢b phan chiém 95,34% tong s6 ¢6 phan c¢6 quven biéu quyét
ciia Cong ty. Theo Dicu 1¢ to chire va hoat dong cua Cong ty, DHDCD thuong nién
nam 2026 cia Cong ty du diéu kién tién hanh.

(c6 bdo cdo kiém tra tw cach dai biéu kém theo)

I1. Chao ¢o; Tuyén b Iy do: Gi6i thiéu dai biéu

Ba Ha Thi Phuwong Thao thay mit Ban t0 chie tién hanh cdc thu tuc sau:

1. Chao co.

2. Tuyén bo 1y do.

3. Gidi thicu Dai bicu va ¢o dong tham du Dai hoi.



4. Moi ong Nguyén Vin Hoi. Chu tich Hoi dong quan tri kiém Tong giam doec Cong
ty - Chu toa DHDCD thuong nién nam 2026 Ién di¢u hanh Dai hoi.

5. Ong Nguyén Vin Hoi - Chii toa Dai hgi moi mot s6 thanh vién cung Chu toa
diéu hanh Dai hoi. g(’»m:

- Ba Tran Thi L.¢ Cham - Thanh vién Hoi dé)ﬂg quan tri.

- Ba Khae Thi Minh Phuong - K¢é toan truong. Trudng phong Tai chinh ké toan.

6. Ong Nguyén Vin Héi - Chu toa Dai hgi cu thu ky Dai hoi. 2om:

- Ba Duong Thi Hong Hai - Thanh vién Ban kiém soat.
- Ba B¢ Thi Ngan Ha - Ham Truong phong XNK.

PHAN THU HAI: NOI DUNG CHUONG TRINH DAI HOI

I. Thong qua chwong trinh, quy ché t6 chire Dai hoi

Ba Tran Thi L¢é Cham - Thanh vién Hi dong quan tri, thay mat Doan Chu toa
thong qua Chuong trinh va Quy ché t6 chirc Dai hoi.

1. Thong qua Chuong trinh dai hoi (¢co Chirong trinh kém theo)

Két qua bicu quyet

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11:660.099°CP = 0%
- Khong co y kién : 0 CP/11.660.099 CP = 0%

2. Thong qua Quy ch¢ 1o chare dai hoi (c6 Quy ché kém theo)
Két qua biéu quy it

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11.660.099 CP = 0%
- Khong co y kién : 0 CP/11.660.099 CP = 0%

I1. Phat bi¢u khai mac Dai hoi

Ong Nguyén Vian Hoi - Chu toa Dai hoi phat bicu khai mac Dai hoi dong ¢6 dong
thuong ni¢n nam 2026.

I11. Cac bao cao tai Dai hoi

1. Ba Tran Thi Lé Cham, Thanh vién HDQT thay mat Doan Chu toa trinh bay
bao cdo sd 102/BC-HC-HDQT ngay 13/4/2026 cta Hoi dong quan tri vé két qua hoat
dong nam 2025; Trién khai ké hoach, nhiém vu nam 2026 (cé bdo cdo kém 1/700/

2. Ba Khac Thi Minh Phuong, Ké toan truéng trinh bay bao cdo s6 103/BC-HC-
HDQT ngay 13/4/2026 v¢ bdo cao tai chinh nam 2025 da duoc kiém toan va ké hoach tai
chinh nam 2026 (co bao cao kem theo).

3. Ong Nguyén Phi Cuong, Truong BKS trinh bay bao cao s6 104/BC-HC-BKS
ngay 13/4/2026 cua BKS vé két qua hoat dong nam 2025; Phuong hudng nhiém vy nam
2026 (co bao cdo kem theo).

IV. Thong qua cac to trinh tai Dai hoi

Ba Tran Thi Lé Cham - Thanh vién Hoi dong quan tri. thay mét Doan Chu toa
thong qua cac to llmh tai Dai hoi, cu thé:

1. To trinh s6 105/TTr-HC-HDQT ngay 13/4/2026 vé¢ phan phol loi nhuan va chi tra
¢o tire nam 2025 (cO to trinh kem theo).

2. Thong qua dinh huong. ké hoach san xuat kinh doanh cac nhom giai phap/nhi¢m
vu tai bao cao so 102/BC-HC-HDQT ngay 13/4/2026 va to trmh s6 106 /TTr-HC-HDQT
ngay 13/4/2026; Ké hoach tai chinh nam 2026 tai bao cdo sd 103/BC-HC-HDQT ngay
14/3/2026.

3. To trinh s6 106/TTr-HC-HDQT ngay 13/4/2026 vé ké hoach san xuat kinh doanh
nam 2026 (co to trinh kem theo).
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4. Tor trinh s6 107/TTr-HC-HDQT ngay 13/4/2026 vé mire thi lao va kinh phi hoat
dong nam 2026 cua Hoi dong quan tri va Ban kiém sodt (c6 (o trinh kem theo).

5. To trinh s6 108/TTr-HC-HDQT ngay 13/4/202608/5/2025 vé ty quyén cho Hoi
dong quan tri lua Chon don vi kiém toan nam 2026 (¢6 1o tr 1/7/7 kem theo).

6. To trinh s6 109/TTr-HC-HDQT ngay 13/4/2026 vé mién nhi¢m thanh vién Ban
kiém soat theo don tir nhiém va khong bau bo sung thanh vién Ban kiém soat cua nam
2026 va cho dén két thuc nhiém kv V(2025-2029) (c6 to trinh kem theo).

V. Dai hoi nghi giai lao

PHAN THU BA: PAI HQOI THAO LUAN

I. Y kién ciia 6ng Nguyén Thanh Son, mia so ¢6 dong 0009

1. Nam 2025 la nam Cong ty gdp nhi¢u kho khan. thi truong canh tranh gay git. két
qua tang truong chua cao nhung Ban lanh dao da quyét liét trong chi dao. tap thé
CBCNV tan tam, nd luc, giup Cong ty dat dugc két qua tuong di tich cuc. Ghi nhan va
chic mirng két qua hoat dong nam 2025 ctia Cong ty.

2. Dé nghi Hoi dfmg quan tri lam rd ndi dung tai Bao cao s6 103/BC-HC-HPQT
ngay 14/3/2026. vé viée Cong ty rit khoi tu cach cong ty dai chung tir thang 9/2025: hién
nay Cong ty dang ¢ tu cach phap 1y nao trén thi truong ching khoan.

3. Phan dinh hudng nam 2026 veé dau tu xay dung co ban con chung chung. trong
khi day la nguon luc 16n cua Cong ty nhung chua duge khai thac twong ximg. D¢ nghi
lam rdo dinh hudng dau tu, dac biét la phuong an khai thac. phat trién du an tai 15 Mac
Thi Buoi trong bdi canh khu vure ¢6 dinh hudng xay dung truong Trung hoc co s¢ gan try
so Cong ty.

4. Nam 2025, Cong ty da xu ly tich cuc vin dé no phai tra. Tuy nhicn. dé¢ nghi giai
trinh rd nguyén nhan tai san ¢ dinh giam khoang 23 ty dong. tuong duong khoang 10%.
D61 voi ké hoach nam 2026. can xem xét co cau chi phi ban hang va chi phi quan 1y. trong
do can tang cuong nguon luc cho hoat dong ban hang dé to chire thi truomg hi¢u qua hon.

6. D6i voi du an 622 Minh Khai. viée du kién vay 60 — 70 ty dong. tuong duong
khoang 50% von diéu 1¢. 1a khoan vay 16n va cé thé tao ap luc tai chinh néu du an khong
tao dugce dong tién trong 4 — 5 nam. D¢ nghi can nhic phuong an chi gop vOn bang quy
dit, dong thoi giao don vi ¢6 nang luc bén ngoai quan ly. trién khai du an dé bao dam an
toan tai chinh cho Cong ty.

7. D& nghi lam rd viée ¢ tire cua sO ¢o phan do Cong doan nam gitr trong giai doan
2021 — 2024 duoc hach toan. quan ly va st dung nhu thé nao. do trong cac nam nay Cong
doan khong nhén ¢o tire.

I1. Y kién ciia ba L.é Thi Qué, ma s6 ¢6 dong 0337

1. Nhit tri véi cic bao cao trinh Pai hoi va dong tinh vai mot s6 y kién cta ong
Nguyén Thanh Son. Trong bdi canh thi truong va nén kinh té con nhié¢u kho khan, Cong
ty van duy tri dugce tang truong la tin hi¢u tich cuec. thé hién su nd luc cua Ban lanh dao
va nguoi lao dong.

2. Viéc quan Iy tai chinh. con dau. tai khoan va ho so Cong doan phai thue hi¢n
theo dung quy dinh phap luat va quy dinh cua Cong doan cap trén. Dé nghi Cong ty phoi
hop xur Iy dat diém, ding tham quyén. bao dam quyén va loi ich hop phap cua nguoi lao
dong da dong gop cho Cong ty.

3. Céc van ban do Chu tich Cong doan ky la dai di¢n cho tap thé nguoi lao dong.
khong phai v kién ca nhan. Viéc cong khai. ban giao tai chinh Cong doan phai thuc hién
theo ding quy dinh cua to chirc Cong doan cap trén: khong thé ban giao con dau. tai
khoan Cong doan cho t6 chire tu lap khac néu phéap ludt va Cong doan C{ip trén chua cho
phép. Cong doan co s¢ khong dugce phép cong khai hoat dong thu chi va s6 li¢u tai chinh
cho bat cir to chire, ¢a nhan nao trur Cong doan Cap trén. Di¢u nay duoc quy dinh ro rang
va Cong doan co s¢ da thuce hién diang theo quy dinh.



4. D61 voi ¢6 e phat sinh tir s6 ¢6 phan Cong doan. can ¢o phuong an xu Iy dung
doi tuong nguoi lao dong c6 dong gop vao s6 ¢ phan do. Truong hop phép ludt cho
phép chi tra hodc chuyén nhuong, sé phodi hop dé thue hién theo dang quy dinh. Vice
tang - giam, nhan c6 tore cac nam trudce déu duoc ghi nhdn trong s sach ké toan cuia
Cong ty. Van dé vé ¢o phan va c¢o tie cong doan. cac cu huu, nhimng ngudi lao dong da
lam vi¢e. da ¢o cong stre dong gop s¢ ¢O 'y kién tap thé va sé ¢o bdo cdo hoi cap trén va dé
nghi co quan ¢o tham quyén tra 1oi.

I11. Y kién cta ba Vii Thi Ha Kim, ma 56 ¢ dong 0927

1. Dé nghi Ban lanh dao xem xét tang mure ¢6 tore nam 2026. Trong bao cao ké
hoach. nhi¢u chi tiéu cua Cong ty déu tang nhu ndép ngan sach. thu nhap nguoi lao dong
va cdc chi ticu san xuat kinh doanh khéc. tuy nhién murc ¢o tire du kién chi twong duong
nam 2025. Do do, dé nghi Cong ty tiép tuc quan tam dén quyén loi ctia ¢6 dong trong
nam 2026.

2. S6 ¢o phan Cong doan dang nam gitr ¢6 ngudn gde hinh thanh tir quy phuc loi
ctia Cong ty trude thoi diém ¢o phan hoa, do cac doan vién dong va gdn voi quyén loi
cta doan vién Cong doan va nguoi lao dong tai thoi diém do. Hién nay. nhi¢u ngudi lao
dong da nghi huu, ¢o6 t6 chue sinh hoat huu tri. héng nam van duy tri gap mat. tham hoi
va ¢o su tham du, ho tro cua Cong ty. Dé nghi Cong ty nghién ctru phuong an xu ly diat
diém s6 ¢o phan Cong doan, ¢o thé theo huéng chuyén nhuong, Cong ty mua lai hodc co
dong khac nhan LhU\'C‘n nhuong. sau do phan chia gia tri cho cac doan vién Cong doan,
nguoi lao dong co quyen loi lién quan tai thoi dum ¢6 phan hoa. Can tranh tinh trang
nguoi lao dong mai khong co dong gop vao s6 ¢o phan nay nhung lai duoc huong quyén
loi tir nguon goe ¢o phan trude day.

3. Hang nam cau lac bo huu tri duy tri cac hoat dong gap mat thuong nién, to chirc
tham 6m. hi¢u hi thanh vién cau lac bo. Cong ty ¢6 nhi¢u su quan tam, ung ho hoat dong
cua cau lac bo. Thay mdt cac thanh vicén cua cau lac bo gui 101 cam on dcn Cong ty va d¢é
nghi lam ro s6 tién Cong ty da guri dén cau lac bo huu tri dugc trich tu nguon nao?

IV. Y kién ciia ba Nguyen Thi Hong Hai, ma s6 ¢6 dong 0002

1. Banh gia cao su no luec, quyét tam cua Hoi dong quan tri. Ban diéu hanh va tap
thé¢ CBCNV, nguoi lao dong Cong ty trong nam 2025. Mot so chi ticu nhu loi nhudn. ¢o
te. hiéu qua st dung von. kha nang xu ly no ngan han va loi nhuédn sau thué da co tin
hiéu tich cuc. cho thay Cong ty da nod luc giam chi phi va nang cao hi¢u qua sur dung von.
Tuy nhién. két qua dat dugce van chua tuong xXung voi tiém nang, nguon luc va vi thé cua
Cong ty. D¢ nghi phan tich rd nguyén nhan tong san lugng giam, dic bi¢t ¢ cac san pham
chién luge nhu bot canh. lwong kho; lam rd viée giam san lugng do mat thi phan, do hang
nhai. thiéu lao dong hay do nguyén nhan ndi bo khac.

2. Co cau san pham c¢6 su chuy¢ ¢n dich tich cuc khi cac san pham c¢6 gid tri cao tang
1én. nhung doanh thu chung van giam. cho thay murc tang ctia nhom san pham gia tri cao
chua du bu dap phan sut giam cua san lugng va doanh thu truy én thon2 bé nghi tiép tuc
tap trung phat trién cac san pham ¢o gid tri gia tang cao nhung van gitr dugc tong doanh
thu tang.

3. Dé nghi quan tam hon dén cac du an dau tu, khai thac quy dat, nha Xuong va cac
nguon luc hién co; mong mudn trong nam toi cac du an co két qua cu thé, rd nét hon.
Dong thoi. dé nghi xem xét tang ¢6 tirc cho ¢6 dong.

4. Ddi vai bao cao tai chinh, dé nghi lam rd noi dung don vi kiém toan néu v¢é viéc
chua ghi nhan day du khau hao tai san ¢ dinh; dong thoi danh gid anh huong cua cac du
an. khu dat chua duoc khai thac hiéu qua dén két qua tai chinh va viée tuan thu quy dinh
cua Nha nuoec.

V. Y kién cia ba Tran Thi Thu Hwong ma s6 ¢6 dong 0153.

Viée xur ly cac ton dong cta Cong doan la noi dung Cong ty va Cong doan cin tr
thong nhat. xur 1y véi nhau: khong can trao d6i qua chi tiét tai cude hop Dai hoi dong co
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dong. Dai hoi nén tap trung vao tinh hinh hoat dong san xuat kinh doanh cua Cong ty,
hiéu qua diéu hanh, két qua loi nhuan va phuong an chia ¢ tirc cho ¢o dong

V1. Ba Khiic Thi Minh Phuong, Ké toan trudng, tra loi mot s6 ndi dung vé tai
chinh

1. Vé cac khoan ng, trong nam 2025 dong tién cua Cong ty kha tich cuc, cac khoan
no da giam dang ké. hién nay Cong ty da hoan tat viée tra no vay dai han ngan hang.

2. Vé tai san ¢d dinh giam. ban chat tai san cua Cong ty ¢6 tang thém trén 4 ty dong.
tuy nhién trong nam phat sinh khéu hao khoang 26 ty dong nén gia tri con lai cua tai san
¢o dinh cudi nam giam khoang 22 ty dong so voi dau nam.

3. Vé co cau chi phi ban hang va chi phi quan ly. chi phi ban hang theo bao céo tai
chinh chu yéu phan anh cac khoan chi bang tién, nhu tién luong cho bd phian ban hang.
Cac khoan chiét khau. I\huyen mai cho nha phan ph01 duoc hach toan theo ché do ké
toan, thué dudi hinh thue giam trir doanh thu hoac theo chinh sach ban hang tuong mg.
Vin dé nay nam ngoai ¢6 dong ma s6 0009 - 6ng Nguyén Thanh Son cing da hoi va
Doan chu toa cting da giai dap.

4. Doi voi khoan chi hé trg Cau lac b huu tri, day la khoan chi duge Cong ty hach
toan vao chi phi cua Cong ty theo quy dinh.

VII. ()ng Nguyén Van Hoi, Chi toa Dai hoi, tra 1oi cac y klen ciia ¢o dong

1. Ghi nhan va cam on cac y kién danh gia. dong vién cua ¢ dong doi voi Ban lanh
dao va tap thé CBCNV Cong ty. Nam 2025 la nam c6 nhi¢u kho khan, dac biét cac thang

cudi nam, tinh hinh kinh té - xa hoi va thi truong tiép tuc ¢o nhiCu thach thirc. Nhiing y
kién dong vién cua c6 dong 1a co so quan trong dé Cong ty tiép tuc hoan thién 1o churc
quan tri. ndng cao hiéu qua diéu hanh va tiép tuc phat trién hoat dong SXKD hiéu qua.

2. Vé tu cach cong ty dai chung, viée rut khoi tu cach cong ty dai chung la chu
truong phu hop voi giai doan hién tai cua Cong ty. Rut khoi tu cach Cong ty dai ching
thi Cong ty van la Cong ty ¢6 phan ¢6 tu cach phap nhan, to chire va hoat dong theo Luat
Doanh nghiép va Diéu I¢ Cong ty. Cong ty dang trong qua trinh cung ¢ hé thong quan
tri. nhan su. tai chinh va nén tang hoat dong. Vic¢e tro lai wns_ ty dai chung. niém y¢t
hodc dang ky giao dich can duoe thue hién khi Cong ty ¢o nén tang du vimng chac. gia tri
doanh nghi¢p dugc phan anh dung thuc chat va viéc minh bach thong tin dap ung day du
yéu cdu cua thi truong. Du kién nghién ctru. xem xét dang ky tro lai cong ty dai ching
trong giai doan 2027 - 2028 khi diéu kién phu hop.

3. Vé cac du an 622 Minh Khai va 15 Mac Thi Buoi, day la cac du an co gia tri lon,
phire tap. chiu tac dong cua nhiéu yéu t6 vé phap ly. quy hoach. thi truomg va to chie
trién khai. Cong ty da va dang nghién ctru nhi¢u phuong an dé bao dam loi ich cao nhat
cho Cong ty va ¢ dong. D61 voi du an 622 Minh Khai. can than trong trong vi¢c lua
chon phuong an dau tu, lién doanh, lién kél hodc hop tac vai doi tac phu hop. Doi vai du
an 15 Mac Thi Buoi, do ¢6 su thay doi vé dinh hudng quan ly dia ban va quy hoach khu
vue, Cong ty dang tiép tuc ra soat. xu Iy lai cac bude can thiét trude khi béo cdo ¢6 dong
phuong an cu thé.

4. Ngoai cac du an tai Ha Noi, Cong ty con ¢6 nhiéu ngufm luc 1on khac nhu nha
mdy Hung Yén, Nha may Hoang Mai - Nghé An va cic co so san xuat, kho bai ¢6 gia tri.
Cong ty dang nghién ctru dinh hudng phat trién cac du an phu hop. bao gdm mo hinh 6
hop nong nghi¢p. cong nghi¢p. thuong mai, dich vu va phuong an dau tu thém co so san
xuat tai khu vuce mun Trung.

5. Vé co céu chi _phi ban hang va chi phi quan ly. chi phi cua Cong ty hi¢n con ¢
muc thap, trong do tién luong va nQuon lye cho hé théng ban hang can llk.p tuc duoc
nghién ctru diéu chinh. Cong ty dang t6 chirc lai mé hinh ban hang. chuyén doi phuong
thire quan ly theo hudng gon hon. hi¢u qua hon. tang vai tro cua nha phan phm trong
quan ly giam sat ban hang va nhan vién ban hang. Mot so nha phan phm sau khi t6 chue
lai da 6 két qua tang truong rat tich cuc.

D



6. V¢ san lugng san pham chién luge tut giam, nguyén nhan do cudi nam 2025
Cong ty bi anh huong boi tinh trang thiéu lao dong. dan dén san luong mot s6 nhom san
pham giam rat manh, C ong ty d6i mat vai tinh trang thiéu hang nghi¢m trong. Bén canh
do, du nang luc san xuat cua Cong ty con du dia 16n, nhu cau thi truong con lon, tuy
nhi¢n vuong méc ¢ mot s6 khau vé san phdm san xudl va ban hang. Cong ty dang tap
trung to chire lai h¢ théng ban hang, hé thong san xuat, phat trién san pham va XN dé
nang cao hi¢u qua kinh doanh.

7. Vé kién nghi tang co tuc nam 2026, Cong ty ghi nhan y kién ctia ¢o dong. Cong
ty dang can dbi dong tién, ké hoach dau tu, nhu cau SXKD va cac kich ban tai chinh dé
xem xét muce ¢6 tire phu hop. Khuy¢ én I]th ¢O dong tlcp tuc dong hanh, tin tuong. Cong
ty dang trong qua trinh cung cO. phat trién va co nhic¢u du dia gia tang gia tri trong thoi
gian td1. Theo dé nghi cua u) dong, Cong ty xem xét dat mirc ¢6 tire nam 2026 la 12.5%

8. V& ¢d tire cua s6 ¢o phan Cong doan, cac khoan w tire chua chi tra van dugc theo
doi. quan ly trong quy. khong mat di. Can nhan manh I‘dﬂ" ¢O phan cong doan dung ten
quan ly co tor nam 2008, trong boi canh Cong ty con von nha nuée. Tur cudi nam 2013,
Cong ty da la doanh nghi¢p 100% von tu nhén, mo hinh so htru va quan tri da thay doi
can ban. Trong khi do, nguon ¢6 tuc phat sinh tir s6 ¢o phan nay nhi¢u nam khong dugc
bao cdo. khong dugc cong khai, khong dugce quy ét toan ro rang voi Cong ty va nguoi lao
dong. Vivay, PHDCD bal thuong thang 12/2025 quyét nghi chuycn giao viée quan Iy ¢o
phan. ¢o tire cong doan ve Cong ty khong phai la vice thu hoi hay chiém dung tai san
cong doan, ma la bién phap can thiét dé cham dut tinh trang quan ly thiéu minh bach, bao
toan ns_uon phuc lgi nguoi lao dong va dua toan by ngi dung nay vao co ché hach todn.
theo doi, su dung dung muc dich, ¢0 trach nhi¢m giai trinh.

VL dé xuat phuong an xu ly dut diém s6 ¢6 phan Cong doan theo ¥ kién cua ¢6 dong
ma so 0927 - Ba Vi Thi Ha Kim. Chu toa doan ghi nhan y kién cua co dong, tuy nhlcn
day la van dé ¢6 nguon goc lich su. khong thé xu ly don gian theo huong ban ¢0 phan roi
chia tién ngay. Truge hét. Cong ty phai tong hop. ra soat ho so dé 1am o nguon hinh thanh
¢o phan, dac biét la danh sach nguoi lao dong lién quan va ticu chi thu huong (ncu o).
HDQT s¢ nghién ctru phuong an xu ly phu hop, bao dam moi nguon lgi co nguon goc phuc
loi phai duge quan Iy minh bach, dung muc dich, khong that thoat va khong phén phoi tiy
tien. HDQT s€ giao Ban diéu hanh tiép tuc ra soat. bdo cao phuong an xu ly sau khi hoan
tit hd so chuyén giao - du kién trong thang 6/2026 HDQT s€& bao cdo DHDCD.

9. V¢ hoat dong Cong doan: Tu cudi nam 2015 TCT mia duong I va Cong ty CPBK
Hai Chau da khong con von nha nude, 100% von dau tu cua Chu so htru la cua tu nhan
va c¢a nhan - do do khong con cong doan cap trén. Thuc lc tor nam 2016, hoat dong Cong
doan tai Cong ty con nhlcu bat cap. chua bao dam yeu cau cong khai, minh bach va hi¢u
qua. Cong ty da chuy¢ ¢n sang mo hinh 16 chtre Dai dién nguoi lao dong méi gon hon, phu
hop hon vai tinh hinh hién nay. khong lam phat sinh thém chi phi dong gop cua nguoi lao
dong va Cong ty. Cac van dé licn quan dén Cong doan cii s& lle tuc dugce xu ly theo
ding quy dinh, dc bao dam quyén loi hop phéap cua nguoi lao dong va cua Cong ty.

10. Thuc t¢ tr nam 2016 ¢cong doan hoat dong hi¢u qua rat thap do hoat dong khong
¢6 ké hoach. hoat dong hinh thirc. khong sinh hoat thuong xuyén, khong thuc hi¢én cham
lo tinh than va doi song vat chat cho nguoi lao dong. Mit khac. hoat dong cong doan
khong ¢o ké hoach tai chinh. khong quwl toan. khong minh bach cong khai thu chi tai
chinh quy cong doan (bao gbm ca tién ¢o tire dugce nhan hang nam), khong bao cao voi
chinh quy én, mac du chinh quyen da nhiéu lan yéu cau (vi kinh phi cong doan la nguon
tién dugc trich tr Cong ty/ctia ¢o dong cua Cong ty va tién cua Nguoi lao dong). Gan day
nhit. sau Hoi nghi nguoi lao dong, trude yéu cau cua Lanh dao Cong ty - Chu tich CD
lay 1y do chua thuc hién dbi chiéu. xac nhan cong ng kinh phi nén khong cong khai tai
chinh dugc (tr nam 2016 dén nam 2025) la vi pham Luat cong doan. Cu thé. theo quy
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dinh tai diéu 34 Luit cong doan s6 50/2024/QH15 ngay 27 thang 11 nim 2024 va cac
hwéng dan - cong doan phai cong khai cong téc thu chi tai chinh nhu sau:

“Cong doan cdc c;i;o thue hién cong khai tai chinh hing nim tai hoi nghi Ban
chip hanh cono doan, dong thoi phii cong khai bang mot trong cic hinh thirc sau diy:

- Niém yét tai tru so lam viéc cua co quan, t6 chire, don vi, doanh nghiép,

- Théng bdo bing van ban dén cic co quan, 16 chirc, don vi, doanh nghiép, cd nhdn
co lien quan;

- Thong bdo tai hoi nghi can bo, cong chire, vién chire, nguroi lao dong hang nam;

- Dang tai trén trang thong tin dién tir cua co quan, 1o chire, don vi, doanh nghiép.”

11. Cong ty khong dong v vai v kién cua ¢6 dong cho rang nodi dung Cong doan
khong can trao doi chi tiét tai Dai hoi dong co dong. Cong doan la t6 chice hoat dong
trong Cong ty. ¢6 lién quan dén viée chi tiéu ngudn tién ciia Cong ty va cia nguoi lao
dong. Viée cham lo doi séng vt chat, tinh than va kiém soat hoat dong Cong doan thudc
quyén va trach nhiém cua DPHDCD va cua HDQT dam bao Cong doan hoat dong theo
dung quy dinh cua phap luat. quy dinh cua Cong ty va bao dam cong khai. minh bach dé
dam bao cua nguoi lao dong va cua Cong ty. Hon ntra, | trong cac nguon thu trong thoi
gian qua cua Cong doan con ¢o tién ¢o tire - nhung trong thoi gian da. nguon ¢o tie phat
sinh chua dugc bao cdo. khong cong khai, khong quvct toan da\ du voi Cong ty va nguoi
lao dong - mac du Lanh dao Cong ty/HDQT da nhiéu lan yéu cau. Day la van dé quan tri
tai san, quan tri nguon phuc loi va trach nhiém giai trinh, chtr khong phai tranh Lhap ca
nhan. HDQT ton trong cac ca nhan ting tham gia t6 chure cong doan. nhung khong thé dé
mot ngudn tai san. ngudn tién co yéu 1o tap thé/phuc loi tiép tuc phu thude vao v chi hodc
chu quan cua mot ca nhan.

Thue hién Nghi quyét cia Hoi nghi nguoi lao dong, dé nghi PHDCD bé sung
vao quyét nghi cac ndi dung sau:

D& nghi ba Lé Thi Qué phai giai trinh va quyét toan kinh phi cong doan (tién trich
nop cua Cong ty va Nguoi lao dong). Giao Tong giam doc Cong ty xem xet mire do hop ly

va thu hoi lai cc khoan chi tiéu cong doan khong hop 1y (néu ¢o) - tra vé Cong ty va hach
toan theo quy dinh.

12. Bo sung: Ngay sau DPHCD Tong giam ddc Cong ty nhan duge ban tuong trinh
cua ba Chu Thi Mai Huong - nguoi da co quy ét dinh nghi vi¢e trude thoi dlun Cong ty gui
thong bao moi hop PHDCD nhung van ky tén trén gidy uy quyén dé uy quyén cho ba Lé
Thi Quc thay mat cho ¢6 dong cong doan du DHDCD cua Cong ty. Theo ban tuong trinh,
ba Qué da nho ba lluong ky giiap 1 50 glay to dé luu lai ho so, do ho so tir nam truoce
chwa hoan thién day du: Ba Huong cam doan khong biét viée Cong ty to chire
DHDCD va viée ky Glav uy quyen ma ba Qué nho ky khong ¢6 muc dich uy quyen de
¢4 nhan nao dai dién t6 chire Cong doan duw PHCD nam 2026. Truong hop ¢o dong can
xem ban tuong trinh, lién hé vai Phong TCHC cua Cong ty dé dugce cung cép.

_ PHAN THU TU"
DAI HOI BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH

Ba Tran Thi Lé Chim - Thanh vién HPQT thay mat Doan Chu toa l'él}' bicu
quyét thong qua cac bao cao. to trinh:

1. Thong qua bao cao s6 102/BC-HC-HDQT ngay 13/4/2026 cua HDOQT vé két qua
hoat dong nam 2025 va ké hoach. nhiém vu nam 2026 vai cac chi tiéu chu y¢u nhu sau:

1. Gis tri san xuat cong nghi¢p dat : 202,669 ty dong.

2. Tong san lwong sian pham dat : 23.670 tan.

3. Tong doanh thu dat T80 ty d{”)ng.

4. Loi nhuan trude thué dat : 24,733 ty dongT

5. Thu nhap binh quan nguoi lao dong dat 11.5 tricu dong/nguoi/thang.
6. Co tire dur kién » 12%



Két qua biéu quyét

- Téan thanh

- Khong tan thanh

- Khong ¢o y kién : 0 CP/11.660.099 CP =

2. Thong qua bao cao 50 103 /BC-HC-HDQT ngay 13/4/2026
nam 2025 da dugc kiém todn véi mot so chi tleu Lhu yéu sau:

11.660.099 CP/11.660.099 CP = 100%
0 CP/11.660.099 CP = 0%

0%

vé bao céo tai chinh

1 | Téng taisan dong | 589.298.545. 799 645.388.353.076
I | Taisan ngdn han : déllg 326.120.790.53% 359.994.356:419
| 2 |Taisandaihan S Ad(i")_l_]_g 26347 7. 755008 285.393.996.657
' 11 | Téng ngudn vén “dong | 589.298.545.799 645.388.353.076
| |Nophaiwa | dong | 355.225.755.298 416.723.943.908
2 | Vén chu s hitu déng | 234.072.790.501 228.664.409.168

Két qua biéu quyet
- Tan thanh

11.660.099 CP/ 11.660.099 CP = 100%
- Khong tan thanh 0 CP/11.660.099 CP = 0%
- Khong coy kién : 0 CP/11.660.099 CP = 0%
3. Thong qua béo cao s6 104/BC-HC-BKS ngay 13/4/2026 cua BKS vé két qua hoat
dong nam 2025 va nhlun vu nam 2026
Két qua biéu quyet
- Tan thanh

11.660.099 CP/11.660.099 CP = 100%

- Khong tan thanh 0 CP/11.660.099 CP = 0%

- Khong coy kién : 0 CP/11.660.099 CP = 0%

4. Thong qua 0 trinh sO 105/TTr-HC-HPQT ngay 13/4/2026 vé phuong an phan
chia loi nhuan va chi tra ¢o tire nam 2025 nhu sau:

1. Thong qua phuong én phan chia lgi nhuan va chi tra ¢6 tire nam 2025 ctia Cong
ty cu th¢ nhu sau:

Stt Chi tiéu S6 tién (dong)

I Von diéu lc nam 2025 122.295.340.000
"2 | Loi nhuan truge thué nam 2025 24.733.033.928
T Ihm l\I)N phal nop | na}?ﬂw i3 & 5.566.463.596
» 4 I 01 nhuan sau U)uu nam ’0:;(74 5 -3) 19.166.570.332

0

IS L_»lfmfnbuan cua cac nam truoce dé lai

| 6 | Tong loi Ijlju:m chua phan | phm dén 31/12/2025 (4+5) 19.166.570.332
T lnch lap cac quy b A4s eA01 189 338

e ' ()U\ khen thuono ( % ) Quy phUL lm (S%) tur lm nhuan nam 7075 1.916.657.033

Quy [)au tur phat tr 1m 13.43% tur loi nhu@n nam 2025 2.574.472.499

Tong chi w ture 17" Yo (thu) NQ 250 1a> 10 ,9%)

; 14.675.440.800
Loi nhujlﬂilg ldl sang nam 2026 (9=6-7-8) 0

- lhm gian tra ¢O tire: Cham nhat 30 ngay ké tir ngay co Nghi quyet cua Dai hoi
dong ¢6 dong nam 2026.

- Phuong thtre tra ¢6 tire: Tién mat hodc chuven khoan qua ngan hang.

2. Giao cho Hoi dong quan tri Cong ty to chure str dung hiéu qua cac ngudn quy theo
dung quy dinh cua Diéu 1¢ t0 chtre va hoat dong cua Cong ty.

Két qua biéu quyet

- Tan thanh

- Khong tan thanh

11.660.099 CP/11.660.099 CP = 100%
0 CP/11.660.099 CP = 0%



- Khong co y kién 0 CP/11.660.099 CP = 0%

5. Thong qua dinh huong. ké hoach san xuat kinh doanh cdc nhom  giai
phap/nhiém vu tai bao cdo so 102/BC-HC-HDQT ngay 13/4/2026 va to trinh s6 106
/TTr-HC-HDQT ngay 13/4/2026: Ké hoach tai chinh nam 2026 tai bao cdo so 103/BC-
HC-HDQT ngay 14/3/2026 véi cac chi tiéu chu yéu sau:

1. Dinh hwong lon nam 2026

1.1. Tiép tuc cing cb nang luc canh tranh cot 16i cia Cong ty trén cdc nhom sian
pham chu lue. thi truong trong diém va khach hang trong tam.

1.2. Day manh d6i méi quan tri, chuan hoa hé thong dir licu. tang cuong tmg dung
cong ngh¢ thong tin va tri tu¢ nhan tao trong quan ly. diéu hanh va tac nghiép. nhung
phai gan v4i hiéu qua thuc té, kha nang kiém sodt va nang cao nang suat lao dong.

1.3. Tép trung nang cao nang luc san xudt, chat luong san pham. hi¢u suat thiét bi,
hiéu qua st dung lao dong va kha nang dap ung nhanh doi vai thi truong. nhat la san
pham thoi vu.

1.4. To chuec lai hé thong ban hang theo hudng hié¢u qua. thuc chat. lay khach hang.
diém ban va hiéu qua tiéu thu lam trung tdm: wu tién phat trién nha phan phoi va khéch
hang ¢6 nang luc. ¢6 quy mo, ¢o kha nang dong hanh dai han.

1.5. Day manh phat trién san pham chién luoc. san pham cai tién va san pham mai
phtt hop hon véi nhu cau thi truomg, co cdu gia va nang luc canh tranh cua Cong ty.

1.6. Tang cuong ky ludt, ky cuong, trach nhiém giai trinh: gan ro trach nhiém cua
nguoi dimg dau va tig bo phan vOi két qua thuc hién ké hoach.

2. Chi ti¢u ké hoach chi yéu nam 2026

2.1. Gia trj SXCN £ 312.621 ty dong.

2.2. Tong san luong san xuat : 31.497 tan.

2.3. Tong muec dau tu - xdy dung  : 59.157 ty dong.

2.4. Tong doanh thu 0 1.014.348 ty d@)ﬂg trong do: doanh thu ban
hang 833.715 tv dong: doanh thu thuong mai dich vu 175.632 ty dong.

2.5. Loi nhuan trude thué : 26,85 ty donﬂ

2.6. NOp ngan sach nha nuoc :36.420 ty dong.

2.7. Thu nhap binh quan NLLD : 13.348 triéu dong/nguoi/thang.

2.8. Co tuce 22 5%

* Giao cho Hoi dong quan tri Cong ty can ctr tinh hinh xung dot dia chinh trj thé
gidi ¢o thé can ddi diéu chinh cac chi tiéu ké hoach SXKD va dau tu xay dung nam 2026,
bdao cao DPHDCD tai Bai hoi thuong nién nam 2027,

3. K¢é hoach tai chinh nam 2026

-Sodutién dauky @ 20.55 ty dong

- Thu trong ky : 1.506.70 ty dong

- Chi trong ky 1 1.515.22 ty dong

- Ton cudi ky : 12.03 ty dong

Két qua biéu quve‘t

- Tén thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : O CP/11.660.099 CP =10%

- Khong ¢o v kién : 0 CP/11.660.099 CP = 0%

6. Thong qua to trinh s6 107 /TTr-HC-HDQT ngay 13/4/2026 vé murc thu lao va
kinh phi hoat dong nam 2026 cua HDQT va Ban kiém soat nhu sau:

1. M thu lao cua Hoi dong quan tri va Ban kiém soat:

I1.1. Hoi (iéﬂg quan tri

- Chu tich : 10.000.000 dong/thang

- Cac thanh vién : 7.000.000 d@)ﬂg/]]gtl‘(‘ﬁ/lhz'mg

1.2. Ban ki¢m soat



- Truong ban g 7.000.000 dGng/lhz’mg
- Céc thanh vién : 3.500.000 dong/ngudi/thing
2. Tu ngay 01/01/2027 dén ngay to chie DHDCD thuong nién 2027 caa Cong ty,
néu dma ¢6 quy dinh mai thi tam thuc hién theo mure thu lao nam 2026.
. Thong qua muc kinh phi hoat dong nam 2026 cua Hoi ddng quan tri va Ban kiém
soat ( ong ty CP banh keo Hai Chau t6i da 1a 0.2% doanh thu thuan.
K ét qua biéu quy ét

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11.660.099 CP = 0%
- Khong ¢6 y kién : 0 CP/11.660.099 CP = 0%

7. Thong qua to trinh s6 108/TTr-HC-HDQT ngay 13/4/2026 vé giao Hoi dong quan
tri quyét dinh lua chon 01 doanh nghiép kiém todn doc 1ap theo dung quy dinh phap luat
va Dicu 1¢ Cong ty vai chi phi dich vu hop ly dé thuc hién kiém toan Bao cdo tai chinh
nam tai chinh 2026 cua Cong ty.

Két qua bicu quyét

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0.CP/11.660.099 CP = 0%
- Khong ¢6 y kién ; 0 CP/11.660.099 CP = 0%

8. Thong qua mién nhiém thanh vién Ban kiém soat theo to trinh s6 109/TTr-HC-
HDQ'T ngay 13/4/2026.

8.1. Thong qua mién nhiém thanh vién Ban kiém soat Cong ty CP banh keo Hai Chéu
ddi voi ba Van Quynh Nga theo don tir nhiém ngay 15/10/2025 cua ba Van Quynh Nga.

8.2. Thong qua khong bau bo sung thanh vién Ban kiém soat dé thay thé ba Van
Quynh Nga cho dén két thue nhiém ky V (2025-2029) cua Cong ty.

K ét qua biéu quyet

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11.660.099 CP = 0%
- Khong co v kién : 0 CP/11,660.099 CP-= 0%

PHAN THU NAM: THONG QUA BIEN BAN VA NGHI QUYET

1. Ba Tran Thi Lé Cham - Thanh vién HDQT thay mit Doan Chi toa ldy bicu
quyét Dai hoi giao cho Hoi dong quan tri. Doan Chu toa va Ban Thu ky hoan thién bicn
ban Dai hoi theo ding dmn bién va cac y kién co dong phat bi¢u tai dai hoi.

Két qua biéu qmet

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11.660.099 CP = 0%
- Khong co y kic¢n : 0 CP/11.660.099 CP = 0%

2. Ba Duong Thi l16n0 Hai thay mat Ban thu ky Dai hoi trinh bay du thao nghi
quyét (¢é van ban kém theo).

3. Ba Tran Thi L¢ Cham - Thanh vien HDQ'T thay mat Doan Chu toa lay bicu
quyét thong qua nghi quy &t va bién ban dai hoi.

K ét qua biéu quy ét

- Tan thanh 2 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh ¢ 0 CP/11.660.099 CP = 0%
- Khong co y kién ; 0 CP/11.660.099 CP = 0%

* Bién ban va nghi quy ét dai hoi sé€ duoc hoan thién va gui dén cac ¢co dong cua
Cong ty theo dung quy dinh.
PHAN THU SAU: BE MAC DAI HOI

Ong Nguyén Vin Hi - Chu toa dai hgi phat biéu bé mac dai hoi.
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Dai hoi dong ¢d dong thuong nién ndm 2026 cua Cong ty CP banh keo Hai Chéau da
hoan thanh toan bo ndi dung chuwong trinh dai hoi va thanh cong tot dep.
Dai hoi két thiae vao hoi 11Th00 ngay 05 thang 5 nam 2026.

T/M DAI HOI PONG CO PONG THUONG NIEN NAM 2026
DOAN CHU TOA
Thanh vién HDQT K¢ toan truong

Kiém PTGD i

Tran Thi Lé Cham Khuac Thi Minh Phuong
BAN THU KY

i) Il

Puong Thi Hong Hai Bé Thi Ngan Ha




