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Ha Noi, ngay 05 thang 5 nam 2026
BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN BANH KEO HAI CHAU

Hom nay. vao hoi 8h00" ngay 05/5/2026 tai tru s¢ chinh Cong ty ¢6 phan banh keo
Hai Chau, dja chi s6 15 pho Mac Thi Buoi, phuong Vinh Tuy, thanh pho Ha Noi: Dai hoi
dong ¢6 dong nam thuong nién 2026 Cong ty ¢6 phan banh keo Hai Chéau da tién hanh
vOi cac ndi dung sau:
PHAN THU NHAT: KHAI MAC DAI HOI

I. Bao cio kiém tra tw cach Dai bi¢u ¢ dong tham du Dai hoi

Ba Ha Thi Phuong Thio - Truong ban kiém tra tu ciach dai bicu thay mat Ban
kiém tra tu cach dai biéu bao cao két qua kiém tra tu cach dai biéu du dai hot:

1. Tong s0 dai biéu c6 dong trong danh sach c6 dong co quyén tham du BPHBCD
thu) thong bdo so 89/TB- 11( HDQT ngay 07/4/7()76 ciia HDQT 1a 153 ¢o dong: IOHL $O
¢O phan ¢o quy cn hlcu quyét 1a 12.229.534 ¢6 phan

2. Tong s6 ¢o dong dang ky tham du va uy quy ¢én tham du DHDCD la 63 u) dong
vol 63 dai blul twong ing tong so ¢o phan cO quyeén bicu quy ét la 11.785.634 co phan
bang 96,37% 10nL 56 ¢o phan cua Cong ty.

3. Tong so dai bleu o dong co mat tham du DHDCD la 63 dai blul dai di¢n/dugc
uy qU\en dai dién cho tong s6 11.785.634 ¢o phan c6 quyén biéu quyét. bang 100% tono
56 ¢ phan dang ky tham du Dai hoi. Qua kiém tra ho so dang ky tham du va uy quy én.
Ban kiém tra tu cach dai biéu xac nhan:

- SH dai biéu co dong du tu cach tham du va thuc hién qLI)'C‘n bicu quyél tai
DHDCD la 63 dai biéu, dai di¢n/duge ty quyén dai dién cho 11.660.099 ¢6 phan ¢6
quyén blCU quy ct bing 98, 93% tong o co phian diang ky tham dyu Dai hoi va bang
95.34% tom s6 ¢ phan co quy én bicu quy ét cta CO ong ty.

- DOI voi 125.535 ¢6 phan dang tén “To chie Cong doan™ trong danh sach ¢ dong
¢6 quyén du hop: Ban kiém tra tu cach dai bi¢u ghi nhan ¢ ho so uy quyén diang ky tham
du Dai hoi: tuy nhién. ho so uy qu_\'én chua du can cur xac nhan tu cach dai di¢n hop 1€ do
nguoi ky gidy uy quyén da cham dit hop dong lao dong vai Cong ty tir ngay 10/4/2026.
trude thoi diém Cong ty guri thong bao mai hop DI IDCD thuong nién nam 2026. Do do.
Ban kiém tra tu cach dai bicu khong xdc nhan quy Ln blul quyét dm VGO $O ¢o phan nay

va khong tinh 125.535 ¢6 phin néu trén vao tong s6 ¢o phan ¢o quyén bicu quyét cua co
dong tham du Dai hoi.

Nhu vay, tong ) co phan co quyen biéu quyet cua co dong du tw cach tham du
Pai hoi 1a 11.660.099 c¢b phan chiém 95,34% tong s6 ¢6 phan c¢6 quven biéu quyét
ciia Cong ty. Theo Dicu 1¢ to chire va hoat dong cua Cong ty, DHDCD thuong nién
nam 2026 cia Cong ty du diéu kién tién hanh.

(c6 bdo cdo kiém tra tw cach dai biéu kém theo)

I1. Chao ¢o; Tuyén b Iy do: Gi6i thiéu dai biéu

Ba Ha Thi Phuwong Thao thay mit Ban t0 chie tién hanh cdc thu tuc sau:

1. Chao co.

2. Tuyén bo 1y do.

3. Gidi thicu Dai bicu va ¢o dong tham du Dai hoi.



4. Moi ong Nguyén Vin Hoi. Chu tich Hoi dong quan tri kiém Tong giam doec Cong
ty - Chu toa DHDCD thuong nién nam 2026 Ién di¢u hanh Dai hoi.

5. Ong Nguyén Vin Hoi - Chii toa Dai hgi moi mot s6 thanh vién cung Chu toa
diéu hanh Dai hoi. g(’»m:

- Ba Tran Thi L.¢ Cham - Thanh vién Hoi dé)ﬂg quan tri.

- Ba Khae Thi Minh Phuong - K¢é toan truong. Trudng phong Tai chinh ké toan.

6. Ong Nguyén Vin Héi - Chu toa Dai hgi cu thu ky Dai hoi. 2om:

- Ba Duong Thi Hong Hai - Thanh vién Ban kiém soat.
- Ba B¢ Thi Ngan Ha - Ham Truong phong XNK.

PHAN THU HAI: NOI DUNG CHUONG TRINH DAI HOI

I. Thong qua chwong trinh, quy ché t6 chire Dai hoi

Ba Tran Thi L¢é Cham - Thanh vién Hi dong quan tri, thay mat Doan Chu toa
thong qua Chuong trinh va Quy ché t6 chirc Dai hoi.

1. Thong qua Chuong trinh dai hoi (¢co Chirong trinh kém theo)

Két qua bicu quyet

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11:660.099°CP = 0%
- Khong co y kién : 0 CP/11.660.099 CP = 0%

2. Thong qua Quy ch¢ 1o chare dai hoi (c6 Quy ché kém theo)
Két qua biéu quy it

- Tan thanh : 11.660.099 CP/11.660.099 CP = 100%
- Khong tan thanh : 0 CP/11.660.099 CP = 0%
- Khong co y kién : 0 CP/11.660.099 CP = 0%

I1. Phat bi¢u khai mac Dai hoi

Ong Nguyén Vian Hoi - Chu toa Dai hoi phat bicu khai mac Dai hoi dong ¢6 dong
thuong ni¢n nam 2026.

I11. Cac bao cao tai Dai hoi

1. Ba Tran Thi Lé Cham, Thanh vién HDQT thay mat Doan Chu toa trinh bay
bao cdo sd 102/BC-HC-HDQT ngay 13/4/2026 cta Hoi dong quan tri vé két qua hoat
dong nam 2025; Trién khai ké hoach, nhiém vu nam 2026 (cé bdo cdo kém 1/700/

2. Ba Khac Thi Minh Phuong, Ké toan truéng trinh bay bao cdo s6 103/BC-HC-
HDQT ngay 13/4/2026 v¢ bdo cao tai chinh nam 2025 da duoc kiém toan va ké hoach tai
chinh nam 2026 (co bao cao kem theo).

3. Ong Nguyén Phi Cuong, Truong BKS trinh bay bao cao s6 104/BC-HC-BKS
ngay 13/4/2026 cua BKS vé két qua hoat dong nam 2025; Phuong hudng nhiém vy nam
2026 (co bao cdo kem theo).

IV. Thong qua cac to trinh tai Dai hoi

Ba Tran Thi Lé Cham - Thanh vién Hoi dong quan tri. thay mét Doan Chu toa
thong qua cac to llmh tai Dai hoi, cu thé:

1. To trinh s6 105/TTr-HC-HDQT ngay 13/4/2026 vé¢ phan phol loi nhuan va chi tra
¢o tire nam 2025 (cO to trinh kem theo).

2. Thong qua dinh huong. ké hoach san xuat kinh doanh cac nhom giai phap/nhi¢m
vu tai bao cao so 102/BC-HC-HDQT ngay 13/4/2026 va to trmh s6 106 /TTr-HC-HDQT
ngay 13/4/2026; Ké hoach tai chinh nam 2026 tai bao cdo sd 103/BC-HC-HDQT ngay
14/3/2026.

3. To trinh s6 106/TTr-HC-HDQT ngay 13/4/2026 vé ké hoach san xuat kinh doanh
nam 2026 (co to trinh kem theo).



N O 8

4. Tor trinh s6 107/TTr-HC-HDQT ngay 13/4/2026 vé mire thi lao va kinh phi hoat
dong nam 2026 cua Hoi dong quan tri va Ban kiém sodt (c6 (o trinh kem theo).

5. To trinh s6 108/TTr-HC-HDQT ngay 13/4/202608/5/2025 vé ty quyén cho Hoi
dong quan tri lua Chon don vi kiém toan nam 2026 (¢6 1o tr 1/7/7 kem theo).

6. To trinh s6 109/TTr-HC-HDQT ngay 13/4/2026 vé mién nhi¢m thanh vién Ban
kiém soat theo don tir nhiém va khong bau bo sung thanh vién Ban kiém soat cua nam
2026 va cho dén két thuc nhiém kv V(2025-2029) (c6 to trinh kem theo).

V. Dai hoi nghi giai lao

PHAN THU BA: PAI HQOI THAO LUAN

I. Y kién ciia 6ng Nguyén Thanh Son, mia so ¢6 dong 0009

1. Nam 2025 la nam Cong ty gdp nhi¢u kho khan. thi truong canh tranh gay git. két
qua tang truong chua cao nhung Ban lanh dao da quyét liét trong chi dao. tap thé
CBCNV tan tam, nd luc, giup Cong ty dat dugc két qua tuong di tich cuc. Ghi nhan va
chic mirng két qua hoat dong nam 2025 ctia Cong ty.

2. Dé nghi Hoi dfmg quan tri lam rd ndi dung tai Bao cao s6 103/BC-HC-HPQT
ngay 14/3/2026. vé viée Cong ty rit khoi tu cach cong ty dai chung tir thang 9/2025: hién
nay Cong ty dang ¢ tu cach phap 1y nao trén thi truong ching khoan.

3. Phan dinh hudng nam 2026 veé dau tu xay dung co ban con chung chung. trong
khi day la nguon luc 16n cua Cong ty nhung chua duge khai thac twong ximg. D¢ nghi
lam rdo dinh hudng dau tu, dac biét la phuong an khai thac. phat trién du an tai 15 Mac
Thi Buoi trong bdi canh khu vure ¢6 dinh hudng xay dung truong Trung hoc co s¢ gan try
so Cong ty.

4. Nam 2025, Cong ty da xu ly tich cuc vin dé no phai tra. Tuy nhicn. dé¢ nghi giai
trinh rd nguyén nhan tai san ¢ dinh giam khoang 23 ty dong. tuong duong khoang 10%.
D61 voi ké hoach nam 2026. can xem xét co cau chi phi ban hang va chi phi quan 1y. trong
do can tang cuong nguon luc cho hoat dong ban hang dé to chire thi truomg hi¢u qua hon.

6. D6i voi du an 622 Minh Khai. viée du kién vay 60 — 70 ty dong. tuong duong
khoang 50% von diéu 1¢. 1a khoan vay 16n va cé thé tao ap luc tai chinh néu du an khong
tao dugce dong tién trong 4 — 5 nam. D¢ nghi can nhic phuong an chi gop vOn bang quy
dit, dong thoi giao don vi ¢6 nang luc bén ngoai quan ly. trién khai du an dé bao dam an
toan tai chinh cho Cong ty.

7. D& nghi lam rd viée ¢ tire cua sO ¢o phan do Cong doan nam gitr trong giai doan
2021 — 2024 duoc hach toan. quan ly va st dung nhu thé nao. do trong cac nam nay Cong
doan khong nhén ¢o tire.

I1. Y kién ciia ba L.é Thi Qué, ma s6 ¢6 dong 0337

1. Nhit tri véi cic bao cao trinh Pai hoi va dong tinh vai mot s6 y kién cta ong
Nguyén Thanh Son. Trong bdi canh thi truong va nén kinh té con nhié¢u kho khan, Cong
ty van duy tri dugce tang truong la tin hi¢u tich cuec. thé hién su nd luc cua Ban lanh dao
va nguoi lao dong.

2. Viéc quan Iy tai chinh. con dau. tai khoan va ho so Cong doan phai thue hi¢n
theo dung quy dinh phap luat va quy dinh cua Cong doan cap trén. Dé nghi Cong ty phoi
hop xur Iy dat diém, ding tham quyén. bao dam quyén va loi ich hop phap cua nguoi lao
dong da dong gop cho Cong ty.

3. Céc van ban do Chu tich Cong doan ky la dai di¢n cho tap thé nguoi lao dong.
khong phai v kién ca nhan. Viéc cong khai. ban giao tai chinh Cong doan phai thuc hién
theo ding quy dinh cua to chirc Cong doan cap trén: khong thé ban giao con dau. tai
khoan Cong doan cho t6 chire tu lap khac néu phéap ludt va Cong doan C{ip trén chua cho
phép. Cong doan co s¢ khong dugce phép cong khai hoat dong thu chi va s6 li¢u tai chinh
cho bat cir to chire, ¢a nhan nao trur Cong doan Cap trén. Di¢u nay duoc quy dinh ro rang
va Cong doan co s¢ da thuce hién diang theo quy dinh.



4. D61 voi ¢6 e phat sinh tir s6 ¢6 phan Cong doan. can ¢o phuong an xu Iy dung
doi tuong nguoi lao dong c6 dong gop vao s6 ¢ phan do. Truong hop phép ludt cho
phép chi tra hodc chuyén nhuong, sé phodi hop dé thue hién theo dang quy dinh. Vice
tang - giam, nhan c6 tore cac nam trudce déu duoc ghi nhdn trong s sach ké toan cuia
Cong ty. Van dé vé ¢o phan va c¢o tie cong doan. cac cu huu, nhimng ngudi lao dong da
lam vi¢e. da ¢o cong stre dong gop s¢ ¢O 'y kién tap thé va sé ¢o bdo cdo hoi cap trén va dé
nghi co quan ¢o tham quyén tra 1oi.

I11. Y kién cta ba Vii Thi Ha Kim, ma 56 ¢ dong 0927

1. Dé nghi Ban lanh dao xem xét tang mure ¢6 tore nam 2026. Trong bao cao ké
hoach. nhi¢u chi tiéu cua Cong ty déu tang nhu ndép ngan sach. thu nhap nguoi lao dong
va cdc chi ticu san xuat kinh doanh khéc. tuy nhién murc ¢o tire du kién chi twong duong
nam 2025. Do do, dé nghi Cong ty tiép tuc quan tam dén quyén loi ctia ¢6 dong trong
nam 2026.

2. S6 ¢o phan Cong doan dang nam gitr ¢6 ngudn gde hinh thanh tir quy phuc loi
ctia Cong ty trude thoi diém ¢o phan hoa, do cac doan vién dong va gdn voi quyén loi
cta doan vién Cong doan va nguoi lao dong tai thoi diém do. Hién nay. nhi¢u ngudi lao
dong da nghi huu, ¢o6 t6 chue sinh hoat huu tri. héng nam van duy tri gap mat. tham hoi
va ¢o su tham du, ho tro cua Cong ty. Dé nghi Cong ty nghién ctru phuong an xu ly diat
diém s6 ¢o phan Cong doan, ¢o thé theo huéng chuyén nhuong, Cong ty mua lai hodc co
dong khac nhan LhU\'C‘n nhuong. sau do phan chia gia tri cho cac doan vién Cong doan,
nguoi lao dong co quyen loi lién quan tai thoi dum ¢6 phan hoa. Can tranh tinh trang
nguoi lao dong mai khong co dong gop vao s6 ¢o phan nay nhung lai duoc huong quyén
loi tir nguon goe ¢o phan trude day.

3. Hang nam cau lac bo huu tri duy tri cac hoat dong gap mat thuong nién, to chirc
tham 6m. hi¢u hi thanh vién cau lac bo. Cong ty ¢6 nhi¢u su quan tam, ung ho hoat dong
cua cau lac bo. Thay mdt cac thanh vicén cua cau lac bo gui 101 cam on dcn Cong ty va d¢é
nghi lam ro s6 tién Cong ty da guri dén cau lac bo huu tri dugc trich tu nguon nao?

IV. Y kién ciia ba Nguyen Thi Hong Hai, ma s6 ¢6 dong 0002

1. Banh gia cao su no luec, quyét tam cua Hoi dong quan tri. Ban diéu hanh va tap
thé¢ CBCNV, nguoi lao dong Cong ty trong nam 2025. Mot so chi ticu nhu loi nhudn. ¢o
te. hiéu qua st dung von. kha nang xu ly no ngan han va loi nhuédn sau thué da co tin
hiéu tich cuc. cho thay Cong ty da nod luc giam chi phi va nang cao hi¢u qua sur dung von.
Tuy nhién. két qua dat dugce van chua tuong xXung voi tiém nang, nguon luc va vi thé cua
Cong ty. D¢ nghi phan tich rd nguyén nhan tong san lugng giam, dic bi¢t ¢ cac san pham
chién luge nhu bot canh. lwong kho; lam rd viée giam san lugng do mat thi phan, do hang
nhai. thiéu lao dong hay do nguyén nhan ndi bo khac.

2. Co cau san pham c¢6 su chuy¢ ¢n dich tich cuc khi cac san pham c¢6 gid tri cao tang
1én. nhung doanh thu chung van giam. cho thay murc tang ctia nhom san pham gia tri cao
chua du bu dap phan sut giam cua san lugng va doanh thu truy én thon2 bé nghi tiép tuc
tap trung phat trién cac san pham ¢o gid tri gia tang cao nhung van gitr dugc tong doanh
thu tang.

3. Dé nghi quan tam hon dén cac du an dau tu, khai thac quy dat, nha Xuong va cac
nguon luc hién co; mong mudn trong nam toi cac du an co két qua cu thé, rd nét hon.
Dong thoi. dé nghi xem xét tang ¢6 tirc cho ¢6 dong.

4. Ddi vai bao cao tai chinh, dé nghi lam rd noi dung don vi kiém toan néu v¢é viéc
chua ghi nhan day du khau hao tai san ¢ dinh; dong thoi danh gid anh huong cua cac du
an. khu dat chua duoc khai thac hiéu qua dén két qua tai chinh va viée tuan thu quy dinh
cua Nha nuoec.

V. Y kién cia ba Tran Thi Thu Hwong ma s6 ¢6 dong 0153.

Viée xur ly cac ton dong cta Cong doan la noi dung Cong ty va Cong doan cin tr
thong nhat. xur 1y véi nhau: khong can trao d6i qua chi tiét tai cude hop Dai hoi dong co
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