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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Poc lap - Tu do - Hanh phic
$6:64,1 /NQ-HC-PHDPCD Ha Noi, ngay 4 thang 2 nam 2025
NGHI QUYET

PHPCPD BAT THUONG LAN THU NHAT NAM 2025 - BANG VAN BAN

PAI HOI PONG CO PONG CONG TY CO PHAN BANH KEO HAI CHAU

Cén cu Luat doanh nghi¢p nam 2020;

Can ctr Diéu 18 t6 chire va hoat dong ctia Cong ty c¢d phan banh keo Hai Chau;

Can ctr Bién ban kiém phiéu 1y y kién Dai hoi dong cd dong bat thuong lan thir
nhit nim 2025 bang vin ban duoc 1ap vao hoi 18h ngay 30/12/2025,

QUYET NGHI:

Diéu 1. Théng nhit thong qua tiép tuc trién khai dy 4n tai dia chi ngo 622
Minh Khai, phwong Vinh Tuy, TP Ha Ngi - theo to trinh sd 660/TTr-HC-HPQT
ngay 08/12/2025 - véi mgt s6 noi dung cu thé nhw sau:

LL Giao cho HPQT quyét dinh tir chu truong dau tu du an dén tong mirc dau tu va
ngudn von dau tu du an tai khu dat 1.795 m? tai ngd 622 Minh Khai, phuong Vinh Tuy,
Thanh phd Ha Nai.

1.2. Giao cho HDQT toan quyén té chue trién khai du an; Lua chon ddi tac hop tac
va hd tro trién khai thuc hién du an. Trong d6 uu tién ddi tac 1a ¢o dong cé nang luc tai
chinh dé hop tac, hd trg trlén khai du an, cu thé: La c¢6 dong cia Cong ty CP banh k¢o
Hai Chau cho Cong ty vay toi thiéu 60 dén 80 ty dong, tinh 1ai theo 1ai vay ngan hang
BIDV, thoi han vay tir 5 + 6 nam dé thue hién dau tu du 4n tai khu dat 1.795 m’ tai ngod
622 Minh Khai, phuong Vinh Tuy, TP Ha Noi.

1.3. Giao cho HDQT thuce hién cac thu tuc phap ly; T6 chie lua chon nha thau va
ky ket thuc hién hop dong; Huy dong von va ky két hop dong vay von trong pham vi
ngudn von dau tu/téng mirc dau tu duge phé duyét - dam bao trién khai thue hién dau tu
du 4n dung tién do.

1.4. Giao cho HDQT xdy dung va td chuc thue hién ké hoach khai thac, kinh doanh
dich vu theo quyét dinh dau tu va ké hoach vay - tra ng, cu thé:

1.4.1. Xay dung phuong an st dung va kinh doanh vén phong, bai dd xe dam bao
trién khai du an hiéu qua/ c6 1ai va dam bao tra ng vay, lai vay day du, dung han theo
hop dong vay.

1.4.2. Néu du an khong hleu qua, khong thuc hién dugc tra ngo dung thoi han,
HDQT ¢6 trach nhiém tai co ciu hodc chuyén giao du an cho céc dbi tac dé khong gay
thiét hai 1on dén hi¢u qua : san xuat kinh doanh va von chu s hiru cua Cong ty - trong do,
wu tién déi tac hop tac, hd trg cho Cong ty CP banh keo Hai Chéu vay von thuc hién du
an nhu tai muc 2 trén day. Truong hop ndy, Cong ty CP banh keo Hai Chéu co trach
nhiém chuyen giao du an dau tu, hoan thién thu tuc lién quan véi UBND TP Ha No6i va
hd tro nha dau tu duge toan quyén sir dung cong trinh du 4n, quyén st dung dat va gia
han st dung dét theo quy dinh ctia Thanh phd Ha Noi.

L.5. HBQT khong dugc thay doi muc ticu dau tu cua du 4n; Truong hop diéu chinh
lam vuot tdng muirc dau tu du 4n - cdn cu tong mirc dau tu du an sau diéu chinh HDbQT
phai trinh BPHDCD xem x¢t, quyét dinh theo phan cip tham quyén quy dinh tai diéu 1é to

chure va hoat dong cua Cong ty.
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1.6. HDQT c6 trach nhiém bao cao Dai hoi dong cd dong vé tién do, hiéu qua va
cac van dé phat sinh cua du 4n tai céc ky dai hoi cd dong cua Cong ty.

Dleu 2. Thong nhit thong qua cac noi dung vé to chirc cong doan va chuyén
giao ¢6 phan, cb tirc do cong doan ding tén/quan ly theo to trinh sé 660/TTr-HC-
HDQT ngay 08/12/2025, v6i mot s6 ndi dung cu thé nhw sau:

2.1. Théng nhit thong qua ndi dung quyét nghi cua Nguoi lao dong va da dugce
Ban Lanh dao Cong ty, Nguoi lao dong Cong ty trién khai, cu thé:

2.1.1. T6 chire hinh thirc Dai dién Ngudi lao dong dé thay mat nguoi lao dong dam
bao quyen va loi ich hop phép cho Nguoi lao dong - thay cho 16 chirc cong doan hién tai
va td chire thuce hién theo diéu 174 cta Luat lao dong so 45/2019/QH14 ngay 20/11/2019.

2.1.2. Ban chip hanh cong doan Cong ty tam ding hoat dong, giai thé cong doan
theo quy dinh va ban giao ho so, tai lidu, tai san va cic ton dong cho Dai di¢n Nguoi lao
dong tai Cong ty trudc ngay 20/01/2026 dé Chinh quyén va Dai dién Ngudi lao dong
quan ly va tiép tuc cham lo phic lgi cho Nguoi lao dong tai don vi - ddy la nguyén vong
va y chi cua toan thé Nguoi lao dong quyét tam doi méi, khéc phuc ton tai, han ché va
két qua rat han ché cua té chirc cong doan trong thoi gian qua.

2.1.3. Vé trich kinh phi cong doan va giai trinh chi tiéu quy cong doan:

a) Baleé Thi Qué khong thudc bién ché cua Cong ty CP banh keo Hai Chau nhung 1a
Chu tich cong doan Cong ty. Tir nim 2016 dén nay hoat dong ctia cong doan Cong ty CP
banh keo Hai Chau déu khong ¢ bao cao ké hoach thu chi cong doan, khong cong khai,
khong béo cdo gidi trinh va quyét toan thu chi kinh phi, doan phi cong doan hang nim
truGe Cong ty va Nguoi lao dong. Pén nam 2020 Cong ty da thyuc hién gidi phap ngan
chén, tam dimg khong dong kinh phi cong doan va ycu ciu ba Qué giai trinh bdo cdo thu
chi dé thu hdi néu chi tiéu bat hop ly.

b) Bén nay ba Lé Thi Qué van khong béo céo giai trinh, khong thuc hién quyét toan.
Dé nghi ba Lé Thi Qué phai giai trinh va quyet toan kinh phi cong doan (tién trich nop cua
Cong ty va Nguoi lao dong). Giao cho Tong giam doc Cong ty xem xét mure do hop 1y va
thu hoi lai cac khoan chi tiéu cong doan khong hop 1y (néu co) - tra vé Cong ty va hach
toan theo quy dinh.

¢) Thuc hién nghi quyét ctia Hoi nghi ngudi lao dong, chinh quyén Cong ty dimg
trich kinh phi cong doan tir thang 10 nam 2025. S6 kinh phi cong doan va doan phi cong
doan chua ndp 1én cong doan TCT mia duong I - CTCP dugc giir lai tai Cong ty va hach
toan vao quy phuc loi dé Cong ty va Dai dién ciia Nguoi lao dong thue hién cham lo cho
Ngudi lao dong. Hang thang/nam Cong ty thuc hién trich 2% trén quy luong dong bao
hiém dé b6 sung vao quy phuc lgi nhdm cham lo doi sdng vét chat va tinh than ‘cho nguoi
lao dong va tra luong, phu cap cho Dai dién Ngudi lao dong (twong duong s6 tién trich
kinh phi cho té chirc cong doan trude do, nhung toan b sé tién nay sé dwogc phuc vu cho
phuc loi Nguoi lao dong - khong phai phan chia cho nhiéu cap/nhiéu té6 chirc nhw khi con
t6 chirc cong doan).

2.2. Théng nhit théng qua chuyén giao ¢6 phan, ¢é tirc cong doan dang ding
tén quén ly nhw sau: .

2.2.1. D€ nghi ba L& Thi Qué phai giai trinh va quyét toan thu chi tién ¢ tirc hang
nam da nhan tir nam 2008 dén hét nam 2020. Giao cho Tong giam doc Cong ty xem x¢t
mirc do hop 1y dé thu hdi lai cac khoan chi tiéu khong hop 1y (néu ¢6) va té chire hach
toan theo quy dinh.

2.2.2. Do Hoi nghi Nguoi lao dong cua Cong ty da quyét nghi Iya chon hinh thure
“Dai dién nguoi lao dong™ thay cho to chirc cong doan (t6 chirc cong doan khong con ton
tai), do d6 thong nhat ve chuyen giao ¢b phan, ¢o tirc cong doan nhur sau:

a) Toan bo sd ¢6 phan dang do cong doan dimg tén quan 1y dugc chuyén giao lai
cho Cong ty hodc dai dién nguoi lao dong ding tén quan ly va hach todn vao quy phutc
lgi cua Cong ty.
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b) Toan b sd tién ¢d tirc chua chi (Cong ty dang tam thoi gitr lai dé cho Ban chip
hanh/Chu tich _cong doan bdo céo quyét toan thu chi tir nguodn cd tire cong doan da dugc
nhan) va sb tién co tirc sé duge chia hang nam (tor nam 2025 tr¢ di - néu co) dugc hach
toan va theo doi riéng tai quy phuc loi cua Cong ty, dé phuc vu muc dich phuc lgi cho
nguoi lao dong. Giao cho Tong giam doc xdy dung ké hoach sir dung va quyét toan cong
khai hang ndm theo quy dinh.

¢) Truong hop giao cho Dai dién Nguoi lao dong ding tén quan ly ¢6 phén, Tong
giam dbc dé xuat Iya chon dai dién ngudi lao dong dirng tén va to chire thuc hién thu tuc
chuyén nhuong theo quy dinh - thuc hién xong trong théng 01/2026.

Piéu 3. Thong nhit théng qua hoan thién thi tuc vé quan ly, sir dung nha tai so
532 dwong Minh Khai, phwong Vinh Tuy, thanh phé Ha Noi - theo to trinh s
660/TTr-HC-HPQT ngay 08/12/2025, véi ndi dung cu thé nhu sau.

Do Hoi nghi nguoi lao dong Cong ty da quyét dinh lya chon hinh thirc “Dai di¢n
nguoi lao dong thay cho to chuc - cong doan” (s€ khong con ton tai to chirc cong doan), do
d6 théng chuyén giao lai nha s6 532 Minh Khai, phuong Vinh Tuy, TP Ha Noi vé cho
Cong ty quan ly va td chire khai thac sir dung. S6 tién thu duoc (néu ¢6) duoc hach toan
theo quy dinh cta nha nudc va Cong ty; Va dwge sir dung cho cic muc dich phic lgi
cho nguoi lao dong.

Diéu 4. Co bién ban tong hop két qua kiém phiéu 14y y kién Dai hoi dong cb dong
bat thuong lan thir nhat nam 2025 bang vin ban kém theo.

Pidu 5. Nghi quyét nay da duoc PHDCD bat thuong 1an tha nhat nam 2025 cia
Cong ty CP banh keo Hai Chau thong qua va c6 hiéu luc ké tir ngay 30/12/2025. Hoi
dong quan tri, Ban kiém soat, Tong giam ddc can ctr thim quyén va chtc ning, nhiém vu
¢6 trach nhiém t6 chtre trién khai thuc hién cac quyét nghi néu trong Nghi quyét nay theo
dting qui dinh ctia phdp luat hién hanh va Diéu 1¢ t6 chirc va hoat dong ciia ctia Cong ty./.

Noi nhan:

- Nhu Diéu 5;

- Cd dong Cong ty;

- Cac PBDV Cong ty;

- Bang tai trén website cua Cong ty:
- Luu P.TCHC.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Djc ldp - Tw do - Hanh phic

BIEN BAN KIEM PHIEU
Tong hop y kién ciia ¢b dong vé cac ndi dung
Phiéu xin y kién PHCD bit thwong lin thir nhit niim 2025

Can ctr Luat doanh nghi¢p nam 2020 sb 59/2020/QH14 va Luat s6 76/2025/QH15 ngay
17 thang 6 nam 2025 stra d6i mot sb didu cua luat sb 59/2020/QH14.

Can cu D1eu 1é to chire va hoat dong cua Cong ty ¢6 phan banh keo Hai Chau;

Can ctr quyét dinh s6 675/QD HC-HDQT ngay 22/12/2025 cua Hoi dong quan tri Cong
ty ¢6 phan banh keo Hai Chau vé viéc thanh 1ap ban kiém phiéu ldy y kién PHDCD bing van
ban.

Can ctr Ph1eu ldy ¥ kién sb 662/PLYK-HC- HDQT, ngay 09/12/2025 ctua Hoi dong quan
tri Cong ty. cb phan banh keo Hai Chéu da guri cho céc Quy c6 dong vé viée ldy y kién mot sb
noi dung bang van ban.

Can ctr két qua tra 1oi cua cac ¢d dong vé cic ndi dung tai Phiéu liy y kién sb
662/PLYK-HC-HDPQT ma Cong ty nhan dugce dén 17h00° ngay 31/12/2025.

Hom nay, vao h01 17 gio 30” ngay 30 thang 12 nam 2025, tai tru s& Cong ty ¢ phan
banh keo Hai Chau — 5O 15 phd Mac Thi Bu6i — phuong Vinh Tuy Thanh phd Ha Noi, ban
kiém phiéu da tién hanh kiém phleu lay y kién ¢ dong bang van ban, cu thé nhu sau:

I. Thanh phan Ban kiém phiéu:

1. Ong: Nguyén Phu Cuodng - Trudng ban kiém soat - Trudng ban
2. Ba : Ha Thi Phuong Thao - Tro ly TGD, - Thanh vién
3. Ba Pham Thi Quyen - Phé phong TCKT - Thanh vién

II. Thong tin chung vé t6 chirc lay y kién:

Tén Cong ty: CONG Y CO PHAN BANH KEO HAI CHAU

Tru sé chinh: S6 15 phé Mac Thi Budi - phudng Vinh Tuy - Thanh phé Ha Noi

Dién thoai: 0243.8624057

Email: vanthuhaichau@gmail.com Website: www.haichau.com.vn

Gidy CNDPKDN: 0100114184 do S¢ Tai Chinh cép lan dau ngay 18/01/2005, cép thay
d6i lan thir e ngay 17/10/2025.

ILKét qua kiém phleu

IIL1. vé ket qua so phleu giri di va nhan vé:

1. Tong s6 phleu da giri dén dia chi dang ky cua co dong 1a: 153 phiéu (theo danh séch
co dong chot ngay 17/11/2025) twong tng 12.229.534 ¢6 phan, chiém ty 1¢ 100% sb ¢b phan
cO quyén b1eu quyet

2. Ket qua nhén phleu tra 101 y kién cua cd dong

- So phleu nhan vé hop 1€ la 38 phiéu, dai dién cho 11.632.202 ¢ phan, chiém 95,12%
s6 ¢b phan co quyen biéu quyet

- 86 phleu khong gm vé 1a 115 phiéu, twong ing 597.332 ¢b phan, chiém 4,88% s6 cb
phan ¢6 quyén biéu quyét.

IIL.2. Ket qua biéu quyet cac noi dung lay y kién:

Vin dé 1: Tiép tuc trién khai du an tai dia chi ngd 622 Minh Khai, phwong Vinh
Tuy, thanh ph6 Ha Ngi, Hoi dong quan tri kinh trinh Pai hoi dong cb dong théng nhit
thong qua:

1. Giao cho HDQT quyét dinh tir chu truorng dau tu du an dén tong muc dau tu va
nguodn Von dau tu du an tai khu dat 1.795 m? tai ngd 622 Minh Khai, phuong Vinh Tuy,
Thanh phé Ha Noi.

2. Giao cho HDQT toan quyén td chire trién khai du 4n; Lua chon doi tac hop tac va ho
trg trién khai thue hién du an. Trong d6 uu tién ddi tac 1a cd dong co ning luc tai chinh dé
hop tac, hd trg trlen khai du an, cu the La c6 dong cua Cong ty CP banh keo Hai Chau cho
Cong ty vay t6i thiéu 60 dén 80 ty dong, tinh 1ai theo 1ai vay ngédn hang BIDV, thoi han vay
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