CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Doc 1ap - Tw do - Hanh phiic

Ha No6i, ngay 29 thang 5 nim 2025
BIEN BAN
DAI HOI PONG CO PONG NAM 2025 VA NHIEM KY V (2025 - 2029)
CONG TY CO PHAN BANH KEO HAI CHAU

Hom nay, vao h01 8h00' ngay 29/5/2025 tai tru s& chinh Cong ty ¢ phan banh keo
Hai Chau, d1a chi s6 15 phd Mac Thi Buéi, quan Hai Ba Trung, thanh pho Ha Noi; Dai
hoi dong ¢d dong nam 2025 va nhiém ky V (2025 - 2029) Coéng ty ¢6 phan banh keo Hai
Chau da tién hanh véi cac noi dung sau:

PHAN THU NHAT: KHAI MAC DPAI HOI

L. Bo cdo kiém tra tw cach Pai biéu cb d(‘ing tham dw Dai hoi

Ba Ha Thi Phwomg Thao - Tr|r0’ng ban kiém tra tw cach dai biéu thay mat Ban
kiém tra tu cach dai biéu béo cao két qua kiém tra tu cach dai bidu du dai hoi:

1. Tong sé dai biéu ¢b dong trong danh sach c dong c6 quyén tham dy DHPCP
theo thong bao s6 199/TB-HC- -HDQT ngay 28/4/2025 cia HDQT 1a 153 ¢b dong; Tong
s6 ¢b phan ¢6 quyen biéu quyét 1a 12.229.534 ¢b phan

2. Tong s ¢d dong dang ky tham du va uy quyen tham dy BPHDCD 1a 62 ¢6 dong
véi 62 dai biéu, tuong ung tong s ¢b phan ¢6 quyén biéu quyét 1a 11.825.048 cb phan
bing 96.69% tong 56 ¢d phan

3. Tong s6 dai biéu ¢d dong co mat du DPHDCD la 62 dai bleu VOl tong s6 ¢d phan
co quyen bleu quyét 1a 11.825.048 ¢b phan bang 96,69% tong sé ¢ phan c6 quyén biéu
quyét cia cb dong dang ky du dai hoi. Trong do:

- S6 dai bleu c¢b dong du tu cach tham du PHDCD va co quyén biéu quyét 1a 62 dai
biéu voi tong s6 ¢d phan ¢6 quyén biéu quyét 1a 11.825. 048 cb phan.

-SH ¢d dong khong du tu cach tham du PHDC 14 0 ¢ dong.

Nhu véy, theo diéu 1¢ t6 chirc va hoat dong ctia Cong ty CP banh keo Hai Chau,
DHDCD nam 2025 va nhiém ky V (2025 - 2029) cua Cong ty du diéu kién tién hanh.

(c6 bdo cdo kiém tra tw cdch dai biéu kém theo)

II. Chao co; Tuyén bé ly do; Gidi thiéu dai biéu

Ba Ha Thi Phuong Théo thay mit Ban t6 chtc tién hanh céc thi tuc sau:

1. Chao co.

2. Tuyén bé ly do.

3. Gi6i thi¢u Dai biéu va ¢6 dong tham du Dai héi.

4. Moi 6ng Nguyén Van Hoi, Chi tich Hoi dong quan trj kiém Téng giam doc Cong
ty - Chu toa PHPCD nam 2025 va nhiém ky V (2025-2029) len diéu hanh Dai hoi.

5. Ong Nguyen Vin Hgi - Chii toa Dai hoi mdi mot s thanh vién cung Chu toa
diéu hanh Dai hoi, gdm:

- Ba Tran Thi Lé Cham - Thanh vién Hoi dong quan tri.

- Ba Khuc Thi Minh Phuong - Ké toan truong, Trudng phong Tal chinh ké toan.

6. Ong Nguyén Viin Hgi - Chii toa Pai hji cr thu ky Dai hoi, goém:

- Ba Van Thi Quynh Nga - Ham Truéng phong ké hoach.

- Ba Bé Thi Ngan Ha - Thu ky Téng giam déc, Ham Truong phong XNK.



PHAN THU HAI: NOI DUNG CHUONG TRINH PAI HOI

I. Thong qua chwong trinh, quy ché to chirc Pai hji

Ba Tran Thi Lé Chim - Thanh vién Hgi ddng quan tri, thay mat Poan Chu toa
thong qua Chuong trinh va Quy ché t6 chire Pai hoi.

1. Thong qua Chuong trinh dai héi (c6 Chuwong trinh kem theo)

Két qua biéu quyét:

- Tén thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tdn thanh 0 CP/11.825.048 CP = 0%
-Khong c6 y kién  : 0 CP/11.825.048 CP = 0%

2. Thong qua Quy che t6 chirc dai hoi (c6 Quy ché kém theo)
Két qua biéu quyét

- Tan thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan the‘n}h : 0 CP/11.825.048 CP = 0%
- Khong co y kién : 0 CP/11.825.048 CP = 0%

I1. Phat biéu khai mac Pai hoi

Ong Nguyén Vin Hoi - Chii toa Dai hoi phat biéu khai mac Dai hoi dong co dong
niam 2025 va nhiém ky V (2025-2029).

III. Cac bao cao tai Pai hoi

1. Ba Tran Thi Lé Chim, Thanh vién HPQT thay mat Poan Chu toa trinh bay
bao cdo s6 207/BC-HC-HDQT ngay 08/5/2025 cua Hoi dong quan tri vé két qua hoat
dong nam 2024 va nhiém ky IV (2020-2024); Trién khai ké hoach, nhiém vu nim 2025
va nhiém ky V (2025-2029) (co bdo cdo kem theo).

2. Ba Khic Thi Minh Phwong, Ké toan truéng trinh bay bdo cdo s 208/BC-HC-
HDPQT ngay 08/5/2025 vé bao céo tai chinh nam 2024 da duoc kiém toan va ké hoach tai
chinh nam 2025 (co bdo cdo kem theo).

3. Ong Nguyén Phu Cuong, Truéng BKS trinh bay bao cao sb 209/BC-HC-BKS
ngay 08/5/2025 ciua BKS vé két qua hoat dong nam 2024 va nhiém ky IV (2020-2024);
Phuong hudng nhiém vu ndm 2025 va nhiém ky V (2025-2029) (c6 bdo cdo kém theo).

IV. BAu thanh vién Héi déng quan tri va BKS nhiém ky V (2025-2029)

Ba Tran Thi Lé Cham - Thanh vién HDQT thay mat Doan Chu toa biéu quyét
thong qua to trinh mén nhiém ky HPQT, Ban kiém soat nhiém ky IV; T¢ trinh phuong
4n nhén sy bau thanh vién Hoi dong quén tri, Ban kiém soat nhiém ky V: T¢ trinh nhén
su Ban kiém phiéu:

1. Thong qua to trinh s6 241/TTr-HC-HPQT ngay 28/5/2025 vé man nhiém ky
HDPQT, Ban kiém soét nhi¢m ky IV.

Két qua biéu quyét:

- Tan thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh 0 CP/11.825.048 CP = 0%
- Khéng c6 ¥ kién : 0 CP/11.825.048 CP = 0%

2. Théng qua to trinh s 242/TTr-HC-HPQT ngay 28/5/2025 vé phuong 4n nhén su
bau thanh vién Hoi dong quan tri, Ban kiém soat nhiém ky V.
Két qua biéu quyét:

- Tén thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh : 0 CP/11.825.048 CP = 0%
-Khong c6 y kién  : 0 CP/11.825.048 CP = 0%

3. Thong qua to trinh s6 243/TTr-HC- HDQT ngay 28/5/2025 vé nhan su Ban kiém
phleu bau thanh vién H01 dong quan tri, Ban kiém soét nhiém ky V.
Két qua biéu quyét

- Tan thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh 0 CP/11.825.048 CP = 0%
-Khong c6 y kién 0 CP/11.825.048 CP = 0%



4. Thong qua Quy ché bau thanh vién HDQT, BKS nhi¢m ky V

4.1. Ba Ha Thi Phuwong Thao - Truéng ban kiém phiéu trinh bay Quy ché biu
thanh vién HDQT, BKS nhiém ky V.

4.2. Ba Tran Thi L¢ Cham - Thanh vién HDQT thay mit Poan Chi toa ldy biéu
quyét thong qua Quy ché bu thanh vién HDQT, BKS nhiém ky V.

Két qua bidu quyét

- Tan thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh - 0 CP/11.825.048 CP = 0%
- Khong ¢ y kién : 0 CP/11.825.048 CP = 0%

5. Dai hoi tién hanh biu cir

V. Dai hgi nghi giai lao

VI. Théong qua cac to trinh tai Dai hoi

Ba Trin Thi L¢ Cham - Thanh vién Hoi dong quin tri, thay mit Poan Chu toa
thong qua cac to trinh tai Dai hoi, cu thé:

1. To trinh s6 210/TTr-HC-HDQT ngay 08/5/2025 vé phan phdi loi nhun va chi tra
¢0 tire ndm 2024 (¢4 10 trinh kém theo).

2. To trinh 6 211/TTr-HC-HDQT ngay 08/5/2025 vé ké hoach san xuét kinh doanh
giai doan 2025 - 2029 (c6 to trinh kém theo).

3. To trinh s6 212/TTr-HC-HPQT ngay 08/5/2025 vé& murc thit lao va kinh phi hoat
dong nam 2025 cua Hoi dong quan trj va Ban kiém soat (c6 to trinh kém theo).

4. To trinh 6 213/TTr-HC-HDQT ngay 08/5/2025 vé ty quyén cho Hoi dong quan
tri lya chon don vi kiém todn nam 2025 (¢6 16 trinh kém theo).

PHAN THU BA: PAI HOI THAO LUAN

I. Y kién ciia ba Trin Thu Hwong, mi s cb dong 0153

1. Nam 2025 la ky niém 60 nim thanh lap Cong ty CP banh keo Hai Chau, néu
Cong ty t6 chirc 1€ ky niém, t6i d& nghj Cong ty cho cb dong la can by, cong nhan vién cii
cua Cong ty dugc sang thim quan Nha may Hung Yén dé nim bt tinh hinh hoat dong
san xuat va co kién nghi phat trién giai doan tiép theo.

2. San pham luong kho cua Cong ty ngon, tuy nhién Cong ty nén dua ra dong san
phém phii hop v6i ngudi 16n tudi va tré em voi khéi lwgng nho vi day la san phdm rat tién loi,
dap ng du nang luong cho bira an sang hodc an phu va kinh té, ré tién. Cong ty cling nén
cht y thiét ké bao bi, mau ma bt mat, ddc biét nén thiét ké chd boc bao bi da cho nguoi gia,
tré em va ting cuong quang b san pham, nhu dén cac truong hoc phat cho hoc sinh an thu.

3. Dé nghi Cong ty xem xét ting banh trung thu cho céc ¢b dong cua Cong ty tham
du dai hoi.

IL. Y kién ciia 6ng Nguy&n Thanh Son, mi sé ¢4 dong 0009

1. Dé nghi HDPQT gidi trinh nguyén nhan tai san ¢ dinh tai thoi diém ngay
01/1/2024 1a 290 ty dong, dén thoi diém ngay 31/12/2024 1a 269 ty - giam 21 ty dong =
9%. Néu Cong ty ban hoac hop tac lién doanh véi ddi tac khac bang tai san thi viéc tai
san giam di chinh 1a giam vén cia C4 dong du tu.

2. Trong ké hoach tai chinh nim 2025, chi phi ban hang du kién 16 ty dong, trong
khi chi phi quan ly la 20 ty dong. D& ban hang dugc thi can phai tang chi phi ban hang,
con chi phi quén ly cé thé tiét giam. Dé nghi Hoi dong quan tri xem xét lai chi phi nay.

3. Theo ké hoach nam 2025, chi tiéu loi nhudn trude thué 2025 1a 22 ty dong, ting
I5% so v&i nam 2024, trong khi ¢6 tuc 1a 10% = 100% so véi nim 2024 la ko hop ly. Dé
nghi Hoi dong quan tri xem xét doanh thu tdng 15% thi ¢o tac tang 15% 1a 11,5%.

4. Mot so san pham banh cta Cong ty hién nay chat luong hoi kém, nhat la day
chuyén Pai Loan dau tu tir ndm 1990, bay gio ton that 16n, chi phi san xuét 16n. Dé nghj
Cong ty nén xem x¢ét dau tu 1 day chuyén méi, gon nhe hon, hiéu qua hon. Ddi véi san
pham banh mém, tr nam 2002, Lanh dao Cong ty va toi da tham quan day chuyén bénh
mém cua don vi khac - nhu vay, ching ta da bi cham 23 nam.
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I11. Ong Nguyén Vin Hoi, Chii toa Dai hi - tra 10i cac y kién ctia c6 dong

1. Trung thu la dip 1€ 16n cta Viét Nam, chi sau tét nguyén dan. Hoi dong quan tri
théng nhét ting banh trung thu cho cic ¢6 dong Cong ty tham du dai hoi. Hién Cong ty
dang chuan bi to chic 1& ky niém 60 nam thanh lap Cong ty (du kién cubi thang 6/2025
Cong ty s& dua ra thi truong mot s6 san pham ky niém 60 nam). Day la mot hoat dong
quan trong trong nam 2025 cia Cong ty. Hoi dong quan tri ghi nhan y kién cta c6 dong
Trin Thu Huong va s€ lua chon dia diém t6 chire phu hop.

2. Tai san ¢ dinh tai thoi diém ngay 01/1/2024 1a 290 ty dong, den thoi diém ngay
31/12/2024 12 269 ty - giam 21 ty dong = 9% do chi phi khiu hao tai san ¢6 dinh trong nam.

3. Trong ké hoach tai chinh nam 2025, chi phi ban hang 16 ty ddng 1a cac khoan chi
phi bang tién mat, chua bao gom chiét khéu, khuyén mai ... cho nha phan phoi.

4. Ké hoach nam 2025 dang dua muc tiéu lgi nhuan trude thué la 22 ty dong, tang
15% so voi nam 2024. Day 1a muc ti€u kha cao trong boi canh kinh te nganh hang nhiéu
khé khan, thach thie. Do vay, dé cam két ngay tai Dai hoi muc co tirc nam 2025 la
11.5% sé& rat ap luc cho Hoi dong quan tri. Chu toa dai hoi dé nghi muc chia ¢d tirc ndm
2025 téi thiéu 1a 10,5%.

5. Nhiém ky IV Cong ty da quyét liét to chire lai dong san pham, cai tién nhiéu san
pham dé c6 strc canh tranh méi dap g nhu cau cua thi truong maéi; Nhiéu san pham cta
Cong ty da dua vao hé thong siéu thi (Winmart, Coop mart, Aeon, BigC....): Da thuc hién
gia cong ddi tac thuong hi¢u 16n (Orion, Winmart) va cung cap vao chudi bép an cong
nghi¢p 16n nhit Mién Bic 1a Westory, Foseca va Ba sao (trong do co cic bép cuia
Samsung, Cannon, Toyota, Honda. Foxcon, LG, ...) va 3 nha thau bep truong hoc 16n
nhat Ha néi la Huong Viét Sinh, Hoa Stra, Ban Ma1 . voi trén 500 dlem truong hoc chu
w,u khu vuc ndi thanh Ha No§i. Bac biét, nam 2024 san pham banh mém dat ting truong
rat cao, nhiéu thoi diém san xuét dap Gmg chua kip cho ban hang.

6. Ké hoach san xuét kinh doanh 2025 - 2029: Hoi dong quan tri xdy dung chién
luge phat trién thuc hién dinh hudng chién lugc kinh doanh 16n, dinh vi md hinh quan tri
kinh doanh méi bang nguon luc méi, lue luong mai, tép trung tang cao “tin luc”, tap
trung vao khach hang Ion va hi¢u qua hoat dong SXKD “thoi ky moi’ > bang “s6 hoa dir
licu hé thong quan tri va Al tang cuong ty dong hoa dé tdi wu hod cong viéc, cai thién
danh gia cong viéc va tra luong theo KPIs™ tir ndm 2025.

PHAN THU TU: PAI HQI THONG QUA KET QUA BAU
HOI PONG QUAN TRI VA BAN KIEM SOAT NHIEM KY V (2025 - 2029)

I. Bdo cdo két qua kiém phiéu bau thanh viéen HDQT va BKS

Ba Ha Thi Phwong Thio - Truéng ban kiém phiéu bao cdo két qua kiém phiéu
bau thanh vién Hoi dong quan tri va Ban kiém soat nhiém ky V (2025-2029):

1. Két qua bau Héi dong quan tri:

1.1.Ong Nng} én Vian Hoi: 15 361.212 phleu bau = 129.90% tong so phleu bau.

1.2. Ba Tran Thi Lé Cham: 10.065.857 phlLU bau = 85,12% tong so phlux bau.

13. Ba Nguyen Hong Anh: 10.048.076 phiéu bau = 84,97% tong s6 phiéu bau.

2. Két qua bau Ban kiém soat:

20 On0 Nguyén Pht Cudng: 14.949.926 phlcu biu = 126.43% tong so phleu bau.

2.2. Ba Buong Thi Hong Hai: 10.270.861 phlw bau = 86.86% tong so phleu bau.

2.3.Ba Van Thi qunh Nga: 10.254.357 phiéu bau = 86,72% tong so phiéu bau.

C6 bién ban kiém phiéu kem theo.

IL. Thong qua két qua bau thanh vién Hoi dong quan tri va Ban kiém soat

Ba Tran Thi Lé Cham - Thanh vién Hoi dong quan tri, thay mat Doan Chu toa
thong qua két qua bau thanh viéen HDQT va BKS nhiém ky V (2025-2029)



Két qui biéu quvét
- Tan thanh

11.825.048 CP/11.825.048 CP = 100%

- Khong tén thz‘ir}h 0 CP/11.825.048 CP = 0%

- Khéng ¢6 y kicn 0 CP/11.825.048 CP = 0%

I11. Bau Chi tich Hi dong quan tri, Truémg BKS va cir Tong glam dbc

1. Hoi déng quan tri va Ban kiém soat nhiém ky V hop phién dau tién dé bau
Chu tich HDQT cu Tong giam doc va biu Truéng Ban kiém soat.

2. Ba Tran Thj Lé Cham thay mit HDQT va BKS m&i cong bd két qua bau Chu
tich HDQT. cir Tong giam ddc va bau Truong BKS (c6 bién ban kem theo).

3. Hoi dong quan tri, Ban kiém soat nhiém ky V (2025-2029) ra mét Dai hoi
dong cd dong.

Ong Nguyén Van Hai, thay mit cho Hoi dong quan tri va Ban kiém soat
nhiém ky V phét biéu y kién.

PHAN THU NAM: DAI HQI BIEU QUYET THONG QUA CAC BAO CAO, TO TRINH

Ba Trin Thi Lé Cham - Thanh vién HDQT thay miit Poan Chi toa liy biéu
quyét théng qua cac bao cdo, to trinh:

1. Thong qua bdo cdo s6 207/BC-HC- -HDQT ngay 8/5/2025 cua Hoi dong quan tri
vé két qua hoat dong nhiém ky IV (2020-2024) véi cac chi tiéu chu yéu nhu sau:

1.1. Tong doanh thu : 3.635,892 ty dong, binh quan 727,178 ty dong/nam.

1.2. Loi nhuan trude thué ;73,330 ty déng, binh quan 14,666 ty dong/nam

1.3. Co tirc : 40,2%, binh quén 8,04%/nam.

1.4. Thu nhap binh  quan : binh quan 8,638 triéu déng/ngudi/théng.

Két qua biéu quvet

- Tén thanh 11.825.048 CP/11.825.048 CP = 100%
- Khong tan the‘lx}h 0 CP/11.825.048 CP = 0%
- Khong ¢6 y kién 0 CP/11.825.048 CP = O%

2. Thong qua béo cdo sd 208/BC-HC-HBQT ngay 8/5/2025 vé& bao cdo tai chinh
nam 2024 da dugc kiém toan v6i mot sb chi tiéu cha y€u sau:
(Don vi tinh: dong)

. P Tai thoi diém Tai thoi diém
31/12/2024 01/01/2024
I | Tong tai san 645.388.353.076 675.056.287.510
1 | Tai san ngan han 359.994.356.419 367.205.836.094
2 | Tai san dai han 285.393.996.657 307.850.451.416
I1 | Tong ngudn vén 645.388.353.076 675.056.287.510
I | No phai tra 416.723.943.908 449.067.024.135
2 | Vén chu sé hiru 228.664.409.168 225.989.263.375

Két qua biéu quyét
- Tan thanh

11.825.048 CP/11.825.048 CP = 100%

- Khong tan thanh 0 CP/11.825.048 CP = 0%

- Khéng ¢6 y kién 0 CP/11.825.048 CP = 0%

3. Thong qua bdo cdo s6 209/BC-HC-BKS ngay 8/5/2025 ciia BKS vé két qua hoat
dong nam 2024 va nhiém ky IV (2020 - 2024); Phuong hudng, nhiém vu nim 2025 va
nhiém ky V (2025 - 2029)

Két qui biéu quyét

- Tén thanh

- Khong tan thanh

- Khéng ¢6 v kién

11.825.048 CP/11.825.048 CP = 100%
0 CP/11.825.048 CP = 0%
0 CP/11.825.048 CP = 0%



4. Thong qua t& trinh s6 210/TTr-HC-HDQT ngay 8/5/2025 vé phuong 4n phan chia
lgi nhuan va chi tra ¢d tie ndm 2024 nhu sau:

4.1. Thong qua phuong an phan chia loi nhudn va chi tra ¢ tirc nam 2024 ciia Cong
ty cu thé nhu sau:

Stt Chi tiéu S6 tién (dong)
1 | Von diéu 1 nam 2024 122.295.340.000
2 | Loi nhuan trude thué nam 2024 19.269.500.868
3 | Thué TNDN phai nop nam 2024 3.982.950.875
4 | Loi nhuan sau thué nam 2024 (4=2-3) 15.286.549.993
5 | Loi nhuan cta cac nam trude dé lai 0
6 | Tong loi nhudn chua phan phdi dén 31/12/2024 (4+5) 15.286.549.993
7 | Trich lap cac quy 3.057.015.993

7.1 | Quy khen thudng (5%) Quy phuc lgi (5%) tir 1¢i nhuan nam 2024 1.528.654.999

7.2 | Quy Dau tu phat trién (9,99%) tir loi nhuan nam 2024 ) 1.528.360.994
8 | Tong chi ¢ tirc (10%) ( Theo NQ 273 14 9,2%-10%) 12.229.534.000
9 | Loi nhuan dé lai sang nam 2024 (9=6-7-8) 0

- Thoi gian tra ¢ tirc: Cham nhét 30 ngay ké tir ngay c6 Nghi quyét cia Dai hoi
dong cb dong nam 2025.

- Phuong thire tra ¢ tirc: Tién mit hodc chuyén khoan qua ngén hang.

4.2. Giao cho Hoi dong quan tri Cong ty td chirc sir dung hiéu qua cac ngudn quy
theo diing quy dinh ctia Diéu 1& té chirc va hoat dong cia Cong ty.

Két qua biéu quyét

- Téan thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh 0 CP/11.825.048 CP = 0%
- Khong ¢6 y kién : 0 CP/11.825.048 CP = 0%

5. Thong qua dinh hudng phat trién, ké hoach san xuat kinh doanh nhiém ky V
(2025-2029), cac nhom giai phap/nhiém vu tai bao cao sé6 207/BC-HC-HPQT ngay
8/5/2025 va to trinh s6 211/TTr-HC-HPQT ngay 8/5/2025; Ké hoach tai chinh nam 2025
tai bao céo s6 208/BC-HC-HPQT ngay 8/5/2025 vai céc chi tiéu chu yéu sau:

5.1. Pinh hwéng phat trién nhiém ky V (2025 - 2029)

5.1.1. Thuc hién dinh huéng chién lugc kinh doanh 16n, dinh vi mo thirc quan tri
kinh doanh mdi, nguén luc méi, tap trung tdng cao “tin lyc”, tap trung vao khach hang
dau vao 16n, dau ra 1on.

5.1.2. Nang cao nang luc, stc canh tranh va hi¢u qua hoat dong SXKD *“thoi ky
moi” bang “sd hod, dir liéu hé thdng quan tri va Al ting cuong tu dong hoa dé toi uu
hoa cong viéc, cai thién danh gia cong viéc va tra luong theo KPIs™ tor nam 2025.

5.1.3. Xay dung ké hoach t6 chirc nang cao ning luc canh tranh ctia dong san pham

a) Bo cong ngh¢ nén tang, by nguyén liéu nén tang, thiét bi toi vu nén tang, tirng
budce tr dong hoda.

b) Xay dung ké hoach hop tac PTSP v6i vién, trung tam PTSP, trong tam xay
dung ké hoach t6 chirc trién khai chuyen giao san pham

¢) T6 chirc hoan thién bd san pham truyen thong, chlen lwge thiét yeu trong tam
xdy dung b ké hoach san phim chién luge thiét yéu truyén thdng (bo san pham dong gia
vi, luong kho, kem xdp, banh quy), bo san pham chién luge méi (12 dong san pham).

5.1.4. TS chuc lai hé thong ban hang (mdi) theo chién lugc ban hang méi va ké
hoach kinh doanh 16n, trong tdm t6 chirc xdy dung hé théng ban hang (méi) va hé thong
muc tiéu ban hang (mai).

a) T chuc phat trién hoat dong kinh doanh khéach hang lén (mdi) va “hé théng
khéach hang v¢ tinh lon”.
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b) Xay dung chién luge séch luge kinh doanh du 1on (thang, tudn) va phong cach
kinh doanh “sang tao, toc do, khon ngoan™ dé tap trung ddy du khach hang I6n (vé tinh
16m) dé cai thién va phat trién doanh thu rit nhanh, cao va rét cao tai khach hang 8a.

5.1.5. T6 chirc phat trién san xut, trong tdm t6 chire trién khai ké& hoach nang cao
nang lyc, chét luong, hiéu qua san xuét

a) T6 chuc hoan thién hd so san xuit méi “hé thong hoa, quy trinh héa, chuan hoa
va ty dong hoéa”, ké hoach chuong trinh cong tac (thang) cia Nha may I&I1.

b) Xay dung ké hoach t6 chire diéu hanh, hd trg (hang gid trong ca) va to chie kiém
diém tinh hinh va két qua hoat dong san xuét timg ngay, ca, td, vi tri san xuit cia KSX.

5.2. Ké hoach SXKD giai doan 2025 - 2029

Stt Chi tiéu DVT | Nam 2025 | Nim 2026 | Nam 2027 | Niam 2028 | Nim 2029
I San xuét
| | Gi tri SXCN Ty d 238,95 267,07 305,52 354,62 421,22
2 | San lugng san xuat Tan 28.384 31.434 35.772 41.007 46.842
2.1 | Gia vi thyc pham Tan 21.604 23.850 27.128 30913 34.265
2.2 | Banh keo cac loai Tén 6.695 7.489 8.533 9.960 12.413
2.3 | San pham khac Tén 85 95 111 133 163
11 | Ké hoach dau tw Ty d 2,89 2,74 3,03 2,91 2,91
Il | Két qua SXKD
| | Doanh thu Ty d 912,97 1.003,97 1.141,22 1.303,23 1.514,57
2 | Lgi nhuan trude thué Ty d 22,380 25,066 28,825 32,573 36,481
3 | Cotic % >10,5% 10,50% 11,00% 11,50% 12,00%
4 | Thunhap BQ (ng/th) | 1.000 d 10.700 11.000 11.500 12.000 12.500

Giao cho Hoi dong quan tri Cong ty can ctr tinh hinh thuc té can ddi diéu chinh céc
chi tiéu ké hoach trinh Dai hoi dong co dong thuong nién hang nam.

5.3. K¢ hoach tai chinh nam 2025

- 86 du tién dau ky 45,63 ty dong

- Thu trong ky : 1.496,20 ty dong

- Chi trong ky 1 1.530,67 ty dong

- Ton cudi ky 11,63 ty dong

Két qui biéu quyét

- Téan thanh

11.825.048 CP/11.825.048 CP = 100%

- Khong tan thanh 0 CP/11.825.048 CP = 0%

- Khong ¢é y kién 0 CP/11.825.048 CP = 0%

6. Thong qua to trinh sb 212/TTr-HC-HDPQT ngay 8/5/2025 vé mirc luong, thu lao
va kinh phi hoat dong cua HDQT va Ban kiém soat nim 2025 nhu sau:

6.1. Thong qua muc thu lao ctia Hoi dong quan tri va Ban kiém soat Cong ty CP
banh keo Hai Chau nam 2025 nhu sau:

6.1.1. Hoi dong quan tri

- Chu tich

- Céac thanh vién

6.1.2. Ban kiém soat

- Truong ban 7.000.000 dé)ng/théng

- C4c thanh vién 3.500.000 dong/ngudri/thang

. 6.2. T ngay 01/01/2026 dén ngay té chicc PHDCD thuong nién 2026 ciia Cong ty,

néu chua ¢é quy dinh mdi thi tam thuc hién theo murc thu lao nim 2025.

6.3. Thong qua mirc kinh phi hoat dong cua Hoi dong quan tri va Ban kiém sodt
Cong ty CP banh keo Hai Chau nam 2025 tdi da 1a 0,2% doanh thu thudn.

Két qui bidu quyét

- Tan thanh

10.000.000 déng/théng
7.000.000 dong/ngudi/thang

11.825.048 CP/11.825.048 CP = 100%




- Khong tén thanh 0 CP/11.825.048 CP = 0%

- Khong co y kién : 0 CP/11.825.048 CP = 0%

7. Thong qua to trinh s6 213/TTr-HC-HPQT ngay 8/5/2025 ve uy quyen cho Hoi
dong quan tri lua chon Cong ty kiém toan cho niam tai chinh 2025 cua Cong ty ¢6 phan
banh keo Hai Chau la mot trong cac Cong ty co trong danh sach duge phép kiém toan
Cong ty dai chung, Cong ty niém yét.

Két qué biéu quyét

- Tén thanh ; 11.825.048 CP/11.825.048 CP = 100%
- Khong tén thanh 0 CP/11.825.048 CP = 0%
- Khong c6 y kién : 0 CP/11.825.048 CP = 0%

PHAN THU SAU: THONG QUA BIEN BAN VA NGHI QUYET

1. Ba Tran Thi L& Cham - Thanh vién HPQT thay mit Poan Chii toa ldy bicu
quyét Dai hoi giao cho Hoi dong quan tri, Doan Chu toa va Ban Thu ky hoan thién bién
ban Dai hoi theo ding d1en bién va cac y kién cb dong phat biéu tai dai hoi.

Két qua biéu quvet

- Tan thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh ; 0 CP/11.825.048 CP = 0%
- Khéng cé y kién 3 0 CP/11.825.048 CP = 0%

2. Ba Vian Thi Quynh Nga thay mat Ban thu ky Dai hdi trinh bay dyu thao nghi
quyét (c6 vén ban kem theo).

3. Ba Tran Thi Lé Cham Thanh vién HDQT thay mit Poan Chi toa ldy biéu
quyet thong qua nghi quyét va bién ban dai hoi.

Két qua biéu quyét

- Tén thanh : 11.825.048 CP/11.825.048 CP = 100%
- Khong tan thanh : 0 CP/11.825.048 CP = 0%
-Khéong c6 y kién  : 0 CP/11.825.048 CP = 0%

* Bién ban va nghi quyét dai hoi s& dugc hoan thién va gii dén cac co dong cua

Cong ty theo ding quy dinh.
PHAN THU BAY: BE MAC PAI HOI

Ong Nguyén Vin Hgi - Chi toa dai hoi phat biéu bé mac dai hoi.

Pai hoi dong ¢ dong nam 2025 va nhi¢m ky V (2025-2029) ciaa Cong ty CP banh
keo Hai Chau d,€1 hoan tha‘mh toan bo ndi dung chuong trinh dai hdi va thanh cong tot dep.

Pai hoi két thic vao hoi 11h00 ngay 29 thang 5 ndm 2025.

T/M DA HOI PONG CO PONG NAM 2025 VA NHIEM KY V (2025-2029)
POAN CHU TQA
Thanh vién HPQT Ké toan truéng
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Trdn Thi Lé¢ Cham  Khic Thi Minh Phuong
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Bé Thi Ngin Ha

Vian Thi Quynh Nga



