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NGHI QUYET
PAI HOI PONG CO PONG NAM 2025 VA NHIEM KY V (2025-2029)

Can cur Luat doanh nghiép nam 2020;

Cin ctr Diéu 1é t chue va hoat dong cua Cong ty ¢o phan banh keo Hai Chau;

Cén ctr Bién ban hop Dai héi dong ¢6 dong nam 2025 va nhiém ky V (2025 - 2029)
cta Cong ty ¢d phan banh keo Hai Chau ngay 29/5/2025,

QUYET NGHI:

Dleu 1. Thong qua bao cao sé 207/BC-HC-HPQT ngay 8/5/2025 cua Hoi dong
quan tri vé két qua hoat dong nhiém ky IV (2020- -2024) voi cac chi tiéu chu yeu nhu sau:

1. Tong doanh thu : 3.635,892 ty dong, binh quan 727,178 ty dong/nam.

2. Loi nhuan trude thué : 73,330 ty dong, binh quén 14,666 ty dong/nam.

3. CH tuc : 40,2%, binh quén 8,04%/nam.

4. Thu nhép binh quan : binh quan 8,638 triéu dong/ngudi/thang.

Diéu 2. Thong qua bao cdo sb 208/BC-HC-HDQT ngay 8/5/2025 vé bdo cdo tai
chinh nam 2024 da duoc kiém toan vai mot sd chi tiéu chu yéu sau:
(Don vi tinh: dong)

Tai thoi diém

4ot Tai thoi diém
Stt Chi tiéu

31/12/2024

01/01/2024

I | Tong tai sin

645.388.353.076

675.056.287.510

I | Tai san nga@n han

359.994.356.419

367.205.836.094

2 | Tai san dai han

285.393.996.657

307.850.451.416

II | Tong nguon von

645.388.353.076

675.056.287.510

1 | Nog phdi tra

416.723.943.908

449.067.024.135

2 | Von chu so hiru

228.664.409.168

225.989.263.375

Diéu 3. Thong qua béo cdo sb 209/BC-HC-BKS ngdy 8/5/2025 cua BKS vé két qua
hoat dong nam 2024 va nhiém ky IV (2020 - 2024); Phuong hudng, nhiém vu nim 2025
va nhiém ky V (2025 - 2029).

Diéu 4. Thong qua to trinh s6 210/TTr-HC-HDQT ngdy 8/5/2025 vé phuong 4n
phén chia lgi nhuan va chi tra ¢ tire ndm 2024 nhu sau:

1. Thong qua phuong én phén chia lgi nhuan va chi tra ¢ tirc ndm 2024 cta Cong
ty cu thé nhu sau:

Stt Chi tiéu S6 tién (ddng)

Vén diéu 1é nam 2024 122.295.340.000

Loi nhuan trude thué nam 2024 19.269.500.868

Thué TNDN phai ndp nam 2024 3.982.950.875

Loi nhuén sau thué nam 2024 (4=2-3) 15.286.549.993

Loi nhuén cta cac nam trudce dé lai 0
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Tong lgi nhugn chua phan phéi dén 31/12/2024 (4+5) 15.286.549.993
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Stt Chi tiéu So tién (dong)
7 | Trich lap cac quy 2.057:015.993
7.1 | Quy khen thuong (5%) Quy phuc 1¢i (5%) tir loi nhuan nam 2024 1.528.654.999
7.2 | Quy Pau tu phat trién (9,99%) tir loi nhudn nam 2024 ) 1.528.360.994
8 | Tong chi ¢ tirc (10%) ( Theo NQ 273 12 9,2%-10%) 12.229.534.000
9 | Loi nhuén dé lai sang nam 2024 (9=6-7-8) 0

- Thm gian tra c¢d tire: Chdm nhét 30 ngay ké tir ngay c6 Nghi quyét cta Dai hoi
dong c¢b dong nam 2025.

- Phuong thic tra ¢ tire: Tién mit hodic chuyen khoan qua ngéan hang.

2. Giao cho Hoi dong quan trj Cong ty to churc str dung hiéu qué cac ngudn quy theo
ding quy dinh ctia Diéu 1é té chuc va hoat dong cua Cong ty.

Diéu 5. Thong qua dinh huéng phat trién, ké hoach san xuat kinh doanh nhiém
ky V (2025-2029), cac nhom giai phap/nhiém vu tai bao cao sé 207/BC-HC- -HDbQT
ngay 8/5/2025 va to trinh s6 211/TTr-HC- -HDQT ngay 8/5/2025; Ké hoach ta1 chinh nam
2025 tai bao céo s6 208/BC-HC- -HPQT ngay 8/5/2025 véi cac chi tiéu chu yéu sau:

1. Pinh huéng phat trién nhi¢m ky V (2025 - 2029)

LI hlen dinh huéng chién lugc kinh doanh 16n, dinh vi mo thire quan tri kinh
doanh méi, nguén luc méi, tap trung tang cao “tin lyc™, tap trung vao khach hang dau vao
16n, dau ra 16n.

 E 2 Nang cao néng lue, strc canh tranh va hiéu qua hoat dong SXKD “thdi ky méi”
bang “sé hod, dir liéu hé thdng quan tri va Al tang cudng ty dong hoa dé tdi uu hoa cong
viéc, cdi thién danh gla cong viée va tra luong theo KPIs™ tir ndm 2025.

1.3. Xay dung ké hoach t6 chire nang cao nang luc canh tranh cta dong san pham.

a) BO cong nghé nén tang, bd nguyén liéu nén tang, thiét bi tdi uvu nén tang, tung
budc tu dong hoa.

b) Xay dung ké hoach hop tac PTSP véi vién, trung tdm PTSP, trong tAm xay
dung ké hoach tb chirc trién khai chuyen g1ao san pham

¢) Té chirc hoan thién by san pham truyen thong, chién luoc thiét yeu trong tam
xdy dung bo ké hoach san pham chién luge thiét yeu truyén thong (bd san pham dong gia
vi, luong kho, kem x6p, banh quy), bo san pham chién lugec mai (12 dong san pham)

1.4. T6 chuc lai hé thong ban hang (mdi) theo chién luge ban hang mai va ké hoach
kinh doanh 16n, trong tdm t6 chie xdy dung hé thong ban hang (mai) va hé thong muc
tiéu ban hang (mai).

a) T chirc phat trién hoat dong kinh doanh khach hang 16n (méi) va “hé théng
khach hang vé tinh 16n”.

b) X4y dung chién lugc sach luge kinh doanh du 16n (thang, tuan) va phong cach
kinh doanh “sang tao, toc do, khon ngoan™ dé tap trung day du khach hang lon (vé tinh
16n) d¢ cai thién va phat trién doanh thu rét nhanh, cao va rét cao tai khach hang 8a.

1.5. T6 chuc phat trién san xuét, trong tam to chuc trién khai ké hoach nang cao
nang luc, chit lugng, hiéu quéa san xuit.

a) TG chirc hoan thién hd so san xudt méi “hé théng hoa, quy trinh hoa, chuan hoa
va tur dong hoéa”, ké hoach chuong trinh cong tac (thang) ciia Nha may [&I1.

b) Xay dung ké hoach t6 chire diéu hanh. hd trg (hang glo trong ca) va to chire kiém
diém tinh hinh va két qua hoat dong san xXuat tirng ngay, ca, to, vi tri san xuat cua Khoi
san Xuat.




2. Ké hoach SXKD giai doan 2025 - 2029

Stt Chi tiéu PVT | Nam 2025 | Niam 2026 | Nam 2027 | Niam 2028 | Niim 2029
| San xuit
1 | Giatri SXCN Ty d 238,95 267,07 305,52 354,62 421,22
2 | San luong san xuat Tan 28.384 31.434 35.772 41.007 46.842
2.1 | Gia vi thuc phdm Tan 21.604 23.850 27128 30.913 34.265
2.2 | Banh keo cac loai Tén 6.695 7.489 8.533 9.960 12.413
2.3 | San pham khac Tén 85 95 111 133 163
II | Ké hoach diu tw Ty d 2,89 2,74 3,03 2,91 2,91
I | Két qua SXKD
1 | Doanh thu Ty d QI20F1 100397 1.141.224 W1 30823 | 151457
2 tL}i‘é“h“a“ s Ty d 22,380 25,066 28,825 32,573 36,481
3 | Cbtuc % >10,5% 10,50% 11,00% 11,50% 12,00%
4 | EHREQ 1.000 d 10.700 11.000 11.500 12.000 12.500
(ng/th)

Giao cho Hoi dong quan tri Cong ty can ctr tinh hinh thuc té can déi diéu chinh céc

chi tiéu ké hoach trinh Dai hoi d@)ng cd dong thuong nién hang nam.

3. K¢ hoach tai chinh nam 2025

- 86 du tién dau ky 45,63 ty dong

- Thu trong ky : 1.496,20 ty dong

- Chi trong ky : 1.530,67 ty dong

- Ton cudi ky 11,63 ty dong

Diéu 6. Thong qua to trinh sé 212/TTr-HC-HPQT ngay 8/5/2025 vé mirc luong,
thu lao va kinh phi hoat dong ctia HDQT va Ban kiém soat naim 2025 nhu sau:

1. Thong qua mtrc thi lao ctia Hi dong quan tri va Ban kiém soat Cong ty CP banh
keo Hai Chau nam 2025 nhu sau:
1.1. Hoi dong quan tri

- Chu tich

- Céc thanh vién

1.2. Ban kiém soat

- Truong ban 7.000.000 dong/thang

- Cac thanh vién 3.500.000 dong/ngudi/thang

2. Tur ngay 01/01/2026 dén ngay t6 chitc PHDCD thuong nién 2026 ctia Cong ty,
néu chua co quy dinh mai thi tam thuc hién theo murc thu lao nam 2025.

3. Thong qua mure kinh phi hoat dong ctia Hoi dong quan tri va Ban kiém soat Codng
ty CP banh keo Hai Chau nam 2025 t6i da 1a 0,2% doanh thu thudn.

Diéu 7. Thong qua t& trinh sb 213/TTr-HC- HDQT ngay 8/5/2025 vé uy quyén cho
Hoi dong quan tri lua chon Cong ty kiém toan cho ndm tai chinh 2025 cta Cong ty ¢b
phan banh keo Hai Chau 1a mot trong cac Cong ty co trong danh sach dugc phép kiém
toan Cong ty dai chung, Cong ty niém yét.

Diéu 8. Thong qua viéc mién nhiém Chu tich Hoi dong quan tri, cac thanh vién Hoi
dong quan tri va Truéng Ban kiém soat cac thanh vién Ban kiém soat nhiém ky IV do da
két thiic nhiém ky IV - theo t& trinh s6 240/TTr-HC- -HPQT ngay 28/5/2025 cia HDQT.

Diéu 9. Thong qua phuong an nhan sy va két qua bau Hoi dong quan tri va Ban
kiém sot nhiém ky V (2025-2029)

10.000.000 dong/thang
7.000.000 dong/ngudi/thang



| & Thong nhat thong qua sb lugng thanh vién HDQT nhiém ky V (2025-2029) la
03 ngudi va s6 lu(mg thanh vién BKS nhiém ky V (2025- 2029) la 03 nguoi.

2. Thong nhét thong qua danh sach ung clr vién néu trén dé bau vao HDQT, BKS
2.1. Danh sach (mg vién bau vao Hoi dong quan trj nhiém ky V (2025-2029)

Co déng/ nhém co

Stt Ho va Tén p i Chire vu va don vi cong tac
dong gidi thiéu
Co dong TCT mia | - Chu tich HDQT kiém Tong giam
4 ~ duong I - Cong ty d6c TCT mia duong I - CTCP;
1 | Ong Nguyén Vian Hoi CP; C dong sO hitu | - Chu tich HDQT kiém Téng giam
>10% gi6i thiéu, dé | ddc Cong ty c6 phan banh keo Hai
cur va tu rng ctr Chau - nhi¢ém ky IV
: - Thanh vién HPQT kiém Pho TGD
: C6 dong TCT mia | TCT mia duong I - CTCP:
2 | Ba Tran Thj Lé Cham duong I - Cong ty CP | - Thanh vién HPQT kiém Pho TGD
gi0i thi¢u, dé cu Cong ty CP banh keo Hai Chau -
nhi¢ém ky IV
s Nhém cb déng sd Thanh vién HDQT kiém Pho TGD
3 | BaNguyén Hong Anh . iy i Cong ty CP banh keo Hai Chau -
hiru >10% gigi thiéu Py
nhiém ky IV =
2.2. Danh séach g vién bau vao Ban kiém soat nhiém ky V (2025-2029)
Stt Ho va Tén e Adong./ ,IThOT £ Chire vu va don vi cong tic
dong gioi thi¢u
el i - Ké toan tru'(mg TCT mia duong I -
Co6 dong TCT mia Cong ty ¢b phan:
1 Ong Nguyén Phu Cuong | duongI- Congty CP e e
o W e g - Truong BKS Coéng ty ¢d phan
2101 thiéu, dé cur ; A & !
banh keo Hai Chau nhié¢m ky 1V
08 aaniiie - Pho Phong Tai chinh ké toan
; 0 dong mia : i e _
2 | BaDuong Thi Hong Hai | dudngI- Congty cp | [T mia duongl-Congty CP;
giGi thiéu, dé cir - Thanh vién BKS Cong ty ¢6 phan
i banh keo Hai Chau nhiém ky IV
L : Co dong sé hiru Ham Trudng phong ké hoach
ad Rt g >10% gi6i thi¢u | Cong ty CP binh keo Hai Chau
3. Thong nhat thong qua két qua bu Hoi déng quan tri va Ban kiém soat nhiém ky
V (2025-2029) nhu sau:
3.1. Hoi dong quan tri nhiém ky V (2025-2029)
Stt Ho va Tén Chire vu va don vi cong tac

Ong Nguyén Van Hoi

Chu tich HPQT kiém Tong giam ddc
TCT mia duong I - CTCP; :
Chu tich HDQT kiém Toéng giam doc

Cong ty c¢6 phan banh keo Hai Chéu - nhiém ky IV

2 | Ba Tran Thij Lé Cham

Thanh vién HDQT kiém Phé Tong giam ddc
TCT mia duong I - CTCP;

Thanh vién HDQT kiém Pho Téng giam déc

Cong ty CP banh keo Hai Chéu - nhiém ky IV




Stt Ho va Tén l Chire vu va don vij cong tac

Thanh vién HDQT kiém Pho Tong giam déc
Cong ty CP béanh keo Hai Chau - nhiém ky IV
3.2. Ban kiém soat nhiém ky V (2025-2029)

3 | BaNguyén Hong Anh

Stt Ho va Tén Chire vu va don vi cong tac

K¢ toén truéng TCT mia duong I - Cong ty CP;

1 | Ong Nguyén Phu Cut
ne TEHYER TN MO8 | Truéng BKS Cong ty CP béinh keo Hai Chau nhiém ky IV

Phé Phong Tai chinh ké toan
2 | Ba buong Thi Hong Hai TCT mia duong I - Cong ty CP;
TV BKS Coéng ty CP banh keo Hai Chau nhiém ky IV

Ham Trudng phong ké hoach

3 | Ba Van Quynh N
a Van Quynh Nga Cong ty CP banh keo Hai Chau

Diéu 10. Thong qua két qua bau Chu tich Hoi dong quan tri, cir Téng giam dbc va
bau Truong Ban kiém soét nhiém ky V (2025- 2029)

1. Thong qua két qua Hoi dong quan tri bu ong Nguyén Vin Hoi lam Chu tich Hoi
dong quan tri nhiém ky V (2025- 2029)

2. Thong qua két qua Ban kiém soat bau ong Nguyén Pht Cuong lam Trudng ban
kiém sodt nhiém ky V (2025- 2029)

3. Thong qua két qua Hoi dong quan tri ctr ong Nguyén Van Hoi, Chu tich Hoi dong
quan tri kiém giit chirc Tong gidam doc Cong ty nhiém ky V (2025-2029).

Diéu 11. Nghi quyét nay da dugc Pai hoi dong cd dong ndm 2025 va nhiém ky V
(2025-2029) ctia Cong ty cb phan banh keo Hai Chau thong qua va c6 hiéu luc ké tir ngay
29/5/2025. Hoi dong quan tri, Ban kiém soét, Téng giam dbc can cir thAm quyén va chuc
ndng, nhiém vu c6 trach nhiém td chirc trién khai thuc hién cac quyét nghi néu trong
" Nghi quyét nay theo dung qui dinh cua phap luat hién hanh va Diéu 1é t6 chtrc va hoat
S dong cua cua Cong ty./.
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TM. PAI HOI PONG CO DONG

>

CH 1}, TOA - CHU TICH HPbQT
Noinhan: :
- C6 dong Cong ty;
- HPQT, BKS, B.TGD:;
- Cac phong ban, don vi;
- Niém yét tai Cong ty;
- Déng tai trén website cua Cong ty;
- Luu VT.




