-

Y% 4D 2

b

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU DPoc lap - Tw do - Hanh phiic
Sé: HHK /BC-HC-HPQT Ha N¢i, ngay 3p thang p F nim 2022
BAO CAO

TINH HINH QUAN TRI CONG TY BAN NIEN NAM 2022
Kinh giti: UY BAN CHUNG KHOAN NHA NUGC

Tén Congty :Cong ty ¢ phan banh keo Hai Chau

Dia chi tru s¢ : 6 15, phd Mac Thi Budi, quin Hai Ba Trung, thanh phd Ha Noi

Dién thoai  :(84-24) 38624826/ 38627025

Fax 1 (84-24) 38621520 Website: www.haichau.com.vn

Von dicul¢  :122.295.340.000 ddng.

Thyc hién thong tu sé 155/2015/TT-BTC ngay 06/10/2015 cua Bo Tai chinh
huéng dan vé viée cong bé théng tin trén thi truong chimg khodn, Cong ty c¢b phan
banh keo Hai Chau kinh bao cdo Uy ban ching khoan Nha nudce vé tinh hinh quén tri
cua Cong ty ban nién nim 2022, nhu sau:

I. Hoat dgng cia Hoi dong quan tri ban nién nim 2022:

1. Céc cudc hop cua Hoi dong quan tri:

Bdn nién nam 2022, Hoi dong quén trj da td chirc 06 cude hop dé giai quyét cic
van dé cép bach va tham gia mot sd cudc hop cuia Ban Diéu hanh dé kip thoi chi dao,
hé trg xir ly cong viée, trong do:

STT | Thanh vién HDQT Chirc vy S6 budi hop Ty l¢ Ghi chu
tham dy
1 | Nguyén Vin Hoi Chu tich HPQT kiém 05/05 100%
Téng Giam dbc
2 | Nguyén Hong Anh | Thanh vién HDQT 05/05 100%
3 |TranThiLé¢ Chim | Thanh vién HDQT 05/05 100%
khong diéu hanh

2. Hoat dong giam st ctia Hoi dong quan tri ddi véi Téng Giam déc:

Trién khai Nghi quyét Pai hoi déng cb dong, Hoi dong quan tri da chi dao va
gidm st thue thi nhiém vu trén cac mat hoat dong: Tép trung té chirc lai quan trj
doanh nghiép hudng dén hoan thién hé théng co ban, phu trg va kiém soat hé théng;
Chu trong du bdo som, cin ddi som ké hoach SXKD nam 2022 va cha dong can dbi
cho ndm 2023; Phét trién chudi lién két san xuit thuc pham, xay dung chinh sich diu
tw phit trién san xuat én dinh lau dai; Té chirc san xuit san pham theo huéng khic
bi¢t, da dang, chét lugng va canh tranh cao; Thuc déy hoat dong thuong mai, dich vy,
phat huy sau két néi ndi khéi va tang cuong céc giai phap hé tro cac don vi kho khan;
Thuyc hién tiét giam va giam sau gia thanh san pham.,

Ban nién nam 2022, Téng Giam déc va Ban didu hanh da quyét liét thyc hién
cdc nghi quyét ctia Dai hoi dong cd dong, nghi quyét, quyét dinh cta Hoi dong quan




tri, cac khuyén cdo, khuyén nghi cua Hoi dong quan trj va Ban kiém soat; Co ban tuan
thu céc quy dinh cua Nha nude, diéu 1¢ va dinh ché ndi bo cua Cong ty. Su nd luc va
hoat dong co hiéu qua cua Tong Gidam dbc va Ban diéu hanh da giup cho Coéng ty thuc
hién t6t Nghi quyét Pai hoi dong ¢ dong; Nghi quyét, quyét dinh cta Hoi dong quan
tri; Nhiém vu va chuong trinh cong tac cua Ban Piéu hanh.

3. Hoat dong cua céc tiéu ban thudc Hoi dong quan tri:

Hoi dong quén trj Cong ty khong thanh 1ap céc tiéu ban. Trén co s¢ co cAu té
chirc va chirc niang, nhiém vu ciua Hoi df)ng quan tri quy dinh tai Diéu 1é tb chic va
hoat dong cua Cong ty, Chu tich Hoi déng quén trj da phan cong nhi¢ém vu cho tirng
thanh vién Hoi déng quan tri phu trach mdt s6 linh vure cu thé.

II. Cic nghj quyét cia Hoi dong quan tri:

Noi dung

1. Chap thudn ky hop dong nguyén tic mua
nguyén li¢u, vat tu san xudt véi Cong ty CP Mia
Pudng Son Duong, Cong ty CP Bia Rugu Nude
Giai Khat Viger, Tong Cong ty Mia duong I —
CTCP va Cong ty Thuong Mai Tu Vén va Diu
Tu - TCT Mia duong [ - CTCP.
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S6 Nghij quyét Ngay
03/NQ-HC-HPQT 02/01/2022
24/NQ-HC-HDQT | 28/01/2022

T6 chirc lai phong Ké hoach vat tur Cong ty ¢o
phan banh keo Hai Chau thanh phong Ké hoach,
phong Vit tu va phong Logistics ¢6 pham vi
hoat dong va chirc nang nhiém vu nhu sau:

1. Pham vi hoat dong:

1.1. Phong Ké hoach: Phy trach toan bo ké hoach
san xuét kinh doanh ctia Cong ty.

1.2. Phong Vit tu: Phuy trach toan b hoat dong
mua ban, can ddi va cung ung vit tu, nguyén
nhién liéu cua Cong ty.

1.3. Phong Logistics: Phu trach toan bd hoat
dong Logistics cua Cong ty.

2. Chire nang nhiém vu:

2.1. Phong Ké hoach: Thuc hién nhi¢m vy xay
dung va trién khai cac ké hoach séan xuat kinh
doanh tong hop cua Coéng ty ¢6 phan banh keo
Hai Chau.

2.2, Phong Vat tu: Thyc hién nhiém vu mua bén,
can ddi va cung (ng vat tu, nguyén nhién liéu
tong hop cua Cong ty, dép ung yéu cau hoat
dong san xuét kinh doanh.

2.3. Phong Logistics: Thuc hién hoat dong
Logistics nhanh, chinh xac, kip thoi va an toan,
dam bao dap uang yéu ciu hoat dong san xuit
kinh doanh cua Céng ty.




144/NQ-HC-HDQT

30/03/2022

1. Chap thudn ky hop dong vay von I tien
nguyén liu, mdy moc, vat tu cia Cong ty
Thuong Mai Tu Vian va Dau Tu - Téng Cong ty
Mia duong I —CTCP.

I1I. Thay d6i danh sach vé nguwoi ¢6 lién quan cia Cong ty theo quy dinh
tai khéan 34 diéu 6 Luit chirng khodn trong 06 thiang diu nim 2022:

Ban nién nam 2022, Céng ty khong c6 su thay ddi danh sach vé nguoi co lién
quan theo quy dinh tai khoan 34 diéu 6 Luat chimng khodn.

IV. Giao dich ciia C6 dong ndi bd va nguoi lién quan nim 2022:

1. Danh sach C6 dong néi bo la nguoi quan ly Céng ty:

TT

Chire vu tai
Cong ty

Tén té chire/ca
nhan

A A A A
S6 ¢o6 phan so

hiru cudi ky

Ty 1¢ s& hiru 6
phan cubi ky

Ghi chu

Chu tich HBQT
kiém TGD

Nguyén Vin Hoi

1.885.593

Bui Hai Ha Pho TGD

2.222.222

T
b, et

—
CONG
+0 P
JL NH
Al Gi

-
Ty
i )

———

| ." 3/

2. Giao dich cb phiéu:

Ban nién nam 2022, Cong ty khong phat sinh giao dich ctia Cé dong ndi bd va

nguoi lién quan.
3. Nghiép vu va s du lién quan:
Bén lién quan
Tong Cong ty Mia duong [-CTCP
Cong ty Thuong mai Tu van va Pau tu

Cong ty C6 phan Mia duong Son Duong
Cong ty C6 phan Tép doan Picenza Viét
Nam

Cong ty C6 phén Bia rugu nuée giai khat
Viger

Ong Nguyén Van Hbi

Ba Cao Thi Hong Lién

Ong Bui Hai Ha

Moi quan hé

Cung chu tich HDQT

Chi nhénh cua Tong cong ty Mia duong I -

CcICP
Chu tich HBQT

Tong Gidgm déc la em rudt Cha tich HDQT

bon vi cing Téng cong ty

Chi tich HDQT

Vo chﬁ tich HDQT
Pho tong giam doc

Cong ty ¢6 cac giao dich phat sinh trong ndm va so du tai ngay két thae ky ké toan nam

V0i cdc bén lién quan nhur sau:
Giao dich phat sinh trong nam:

Doanh thu ban thanh phim

Tong Cong ty Mia duong I - CTCP
Cong ty Thuong mai Tu véan va Diu tu
Cong ty ¢6 phan Mia duong Son Duong
Mua hang héa, vit twr

Toéng cong ty Mia duomg I - CTCP
Cong ty Thuong mai Tu vén va Pau tu
Vay trong ky

06 thang diu 06 thang diu
nam nam

2022 2021

VND VND
18,594,046,460 204,081,281
2 62,501,561

214,446,329 71,115,720
18,379,600,131 70,464,000
136,624,464,065 126,757,945,983

84,468,514,565
52,155,949,500
2,585,000,000

59,139,502,647
67,618,443,336



Cong ty Thuong mai Tu van va Déu tu
Chuyén tién giao dich

Cong ty Thuong mai Tu van va Dau tu
86 dur tai ngay két thic kv ké toan nam:

Phai thu khach hang

Tong Cong ty Mia dLrorng L~ CICE
Cong ty Thuong mai Tu van va Diu tu
Cong ty ¢o phan Mia duong Son Duong
Cong ty C6 phan Bia rugu nude gidi khat
Vlger

Ung truée cho nha cung cip

Cong ty ¢d phan Mia dudng Son Duong
Téng Cong ty Mia duong [ - CTCP
Cong ty Thuong mai Tu van va Diu tu
Vay

Téng Cong ty Mia dudmg I - CTCP
Cong ty Thuong mai Tu van va Diu tu
Cong ty Cd phan Tép doan Picenza Viét
Nam

Ong Nguyén Vin Hoi

Ong Bui Hai Ha

Bé Cao Thi Hong Lién

Phai tra ngudi ban ngin han

Téng Cong ty Mia dudng - CTCP
Cong ty Thuong mai Tu van va Pau tu
Cong ty Cd phén Bia rugu nudce giai khat
Viger

Phai tra khac

Cong ty Thuong mai Tu van va Piu tu

2,585,000,000
7,000,000,000
7,000,000,000

30/06/2022
VND
31,719,955,358
345,644,571
4,491,226,299
21,934,946,568
4,948,137,920

47,251,992,247

2,000,000,000
26,154,697,567
19,097.294,680
79,870,784,470
17,953,784,000
26,457,012,830
20,000,000,000

7,165,253,400
3,377,777,440
4,916,956,800
47,172,773,062
31,043,378.918
6,975,187,620

9,154,206,524
7,000,000,000
7,000,000,000

V. Céc van dé lru y khac: Khéng c()?/j”

Noi nhin:

- Nhue kinh guri;

- HDQT, BKS, B.TGP;
-Luu VT

01/01/2022
VND
14,014,216,146
283,370.571
4,526,573,405
6,555,346,437
2,648.925,733

18,889,155,990

2,000,000,000
11,997,503,370

4,891,652,620
77,285,784,470
17,953,784,000
23,872,012,830
20,000,000,000

7,165,253,400
3,377,777,440
4,916,956,800
20,344,109,647
4,550,929,232
15,793,180,415
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