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BANH KEO HAI CHAU Pic lap - Tu do - Hanh phic

S6: A89 /BC-HC-HPQT Ha Noi. ngay 40 thang 4  nidm 2020

BAO CAO
TINH HINH QUAN TRI CONG TY NAM 2019

Kinh giti:  UY BAN CHUNG KHOAN NHA NU'OC

Tén Céngty : Cong ty c¢o phan banh keo Hai Chau

Dia chi tru sd : S6 15, pho Mac Thi Budi, quan Hai Ba Trung, thanh phd Ha Noi

Dién thoai: (84-24) 38624826/ 38627025

Fax: (84-24) 38621520 i Website: www.haichau.com.vn

Von dicu 1¢: 122.295.340.000 dong.

Thuce hién thong tu s6 155/2015/TT-BTC ngay 06/10/2015 cua Bo Tai chinh hudng
dan vé viéc cong bd thong tin trén thi truong chimg khoan, Cong ty ¢6 phan banh keo Hai
Chau kinh bao cdo Uy ban chimg khodn nha nude vé tinh hinh quan tri cua Cong ty nam
2019 nhu sau:

I. Hoat dong ciia Hoi ddng quan tri nim 2019

1. Cac cudc hop cia HDQT

Nam 2019, Hoi dong quan trj da té chirc 9 cude ‘hop dé giai quyét cac van dé cap
bach va tham gia mot s6 cude hop ciia Ban diéu hanh dé kip thoi chi dao, hd trg xir 1y cong
viéc. Trong do:
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Stt | Thanh viéen HDQT Chirc vu S0 BRONGR | rp g Ghicha
| ’ tham du 1
I | Nguyén Van Héi e 09/09 100% s
Tong giam doc A
2 | Nguyén Hong Anh Thanh vién HDQT 09/09 100% (* =
3 | Trin Thi L¢ Cham | Thanh vién HDQT 09/09 100% \*\ .
2. Hoat dong giam sit ciia Hyi dong quan tri d6i véi Tong giam dbc %\
Trién khai Nghi quyét Dai hdi dong ¢o6 dong, Hoi dong quan tri da chi dao va giam N

st thuc thi nhiém vu trén cdc mit hoat dong: Tap trung t6 chie lai quan tri doanh nghiép
huéng dén hoan thién hé théng co ban, phu trg va kiém sodt hé théng; Chu trong du béo
som, can doi sém ké hoach SXKD nam 2019 va chu dong cén ddi cho nam 2020; Phit
trién chudi lién két san xudt mia dudng, xdy dung chinh sach dau tu phat trién san xuét on
dinh lau dai; T6 chirc san xuat san pham sau duong theo hudng tao san pham khac biét, on
dinh chét lwong san pham; Thuc day hoat dong thuong mai, dich vu, phat huy sau két ndi
ndi khéi va tang cudng cac giai phéap hd tro cac don vi khé khan: Thue hién tiét giam sau
va giam gia thanh san pham.

Nam 2019, Tong giam ddc va Ban diéu hanh Tong cong ty da quyét liét thue hién
cac quyet nghi cua DPai hoi dong ) dong nghi quyét, quyét dinh ctiia Hoi dong quan tri,
cac khuyén céo, khuyén nghi cia Hoi dong quan tri va Ban kiém soat; Co ban tuan thu
cac quy dinh ctia Nha nudce, diéu 1¢ va dinh ché ndi bo cua Tdng cong ty. Su nd luc va
hoat dong c6 hiéu qua cua Tong giam dbc va Ban diéu hanh da giup cho Tong cong ty
thue hién thang lgi Nghi quyét Dai hdi dong ¢ dong; Nghi quy ét, quyet dinh cua Hoi
dong quan tri; Nhiém vu va chuong trinh cong tac ctia Ban diéu hanh.



3. Hoat dong ciia cAc tiéu ban thudc Hoi dong quan tri

Hoi dong quan tri Téng cong ty khéng thanh 1ap cac tiéu ban. Trén co s& co ciu td
chire va chire nang, nhi¢ém vu cua Hoi dong quan tri theo quy dinh tai Diéu 1é to chire va
hoat dong cua Tdng cong ty, Chu tich Hoi dong quan tri da phan cong nhiém vu cho
tirng thanh vién Ho1 dong quan tri phu trach mot s6 linh vuc cu thé.

I1. Céc nghi quyét ciia Hpi déng quan tri
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12/NQ-HC-HDQT

07/1/2019

Théng nhét thong qua cong tac nhan sy Cong ty ¢b phan
banh keo Hai Chau nhu sau:

1. Thong nhéat d ba Lé Thi Qué, Chu tich Céng doan,
Phu trach phong Td chic hanh chinh Cong ty CP béanh
keo Hai Chau thoi Phu trach phong T6 chirc hanh chinh
Cong ty dé tap trung cong tac cong doan.

2. Théng nhat tiép nhan va giao nhiém vu cho ba Tran Thi
Mui, Phé Téng giam dbc kiém Ké toan truong Tong cong
ty mia dudmg I - Cong ty c¢d phan phu trach phong Té
chirc hanh chinh Cong ty CP banh keo Hai Chau thay ba
Lé Thi Qué.

3. Thoi gian thuc hién: tir ngay 15 thang 01 nam 2019.

4. Giao Tong giam dbc Cong ty thue hién céc thu tuc theo
ding quy dinh cua Nha nudce va cua Cong ty.

28/NQ-HC-HDQT

15/1/2019

Théng nhit chip thuan bd nhiém ba Nguyén Thi Ngoc
Lan, Trung tdm nghién ctru phét trién san pham va phat
trién k§ thuat, thiét bi Céng ty CP banh keo Hai Chau gii
chtre Truong phong K§ thuat cong nghé Cong ty ké tur .
ngay 16/01/2019. |
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51/NQ-HC-HPQT

23/1/2019

B nhiém ba Nguyén Hong Phuong, Giam déc ban hang | T
Cong: ty CP banh keo Hai Chéu giit chirc Pho Tong giam \ e
d6c Céng ty phu trach san xuat va kinh doanh khu vue | CONG:

phia Nam ké tir ngay 01/02/2019

108/NQ-HC-HDQT

20/2/2019

0
1. V& co céu td chirc: : ‘;
1.1. Théng nhat thanh 1ap Phong Kinh doanh 1 Cong ty 4R
cd phan banh keo Hai Chau
a) Pham vi hoat dong: Phu trach toan b hoat dong l\mh
doanh cua kénh GT.
b) Chirc nang: Chiu trach nhiém lap va to chire trién khai
chuong trinh, ké hoach kinh doanh ngén han cta kénh sau |
khi duoc phé duyét; Tham muu cho Linh dao Céng ty |
xdy dung dinh huong, chién luge phat trién, cac ké hoach
dai han va trung han vé hoat dong kinh doanh; Pé xuit
céc giai phap phat trién khach hang, thi truong, thi phan
va san pham.
1.2. Théng nhat thanh lap Phong Kinh doanh 2 Céng ty
¢4 phan banh keo Hai Chau
a) Pham vi hoat dong: Phu trach toan bo hoat dong kinh
doanh cua kénh co quan - doanh nghiép, siéu thi, truong
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hoc va dbi tac.
b) Chirc nang: Chiu trach nhiém lap va to chic trién khai
chuong trinh, ké hoach kinh doanh ngin han cua kénh sau

khi duoc phé duyét: Tham muu cho Lanh dao Cong ty

xdy dung dinh hudng, chién luogc phat trién, cac ké hoach
dai han va trung han vé hoat dong kinh doanh; Pé xuét
cac giai phap phat trién khach hang, thi trudng, thi phan
va san pham.

1.3. Théng nhat thanh 1ap Trung tdm logistics Cong ty cd
phén banh keo Hai Chau, chiu trach nhiém toan b hoat
ddng giao van - tir tiép nhén, xir 1y don hang, chuin bj
hang hoa ... dén giao - nhan hang hoa.

2. V& cong tac can bo:

2.1. Théng nhit bd nhiém ba Trin Thi Lé Cham, Thanh
vién Hoi dong quan tri gitr chire Giam déc Trung tdm
logistics.

2.2. Thoéng nhét chip thuin b6 nhiém éng DS Manh
Cuomg, Giam ddc Kénh GT, Giam dbc ban hang vang 1
gitr chire Truéng phong Kinh doanh 1.

2.3. Théng nhat chip thudn bd nhiém 6ng Nguyén Tuén
Anh, Giam dbc kénh co quan - doanh nghiép, Giam déc
ban hang vung 3 giit chirc Truong phong Kinh doanh 2.

275/NQ-HC-HDQT

17/5/2019

1.Théng nhét théng qua triéu tp DPai hoi df‘mg cd dong
thuomg nién nam 2019 cua Cong ty c6 phan banh keo Hai
Chau véi néi dung nhu sau:

1.1. Thoi gian to chirc Pai hdi: ngay 04 thing 6 nam
2019.

1.2. Pia diém: Tai Hoi truomg ting 3 Cong ty ¢b phin
banh keo Hai Chau, s 15, phé Mac Thi Budi, quan Hai
Ba Trung, TP. Ha Noi.

1.3. Thoi gian chét danh sach ¢6 dong tham du Pai hoi:
ngay 22 thang 5 nam 2019.

1.4. Noi dung Pai hoi

1.4.1. Thong qua cac bao cao

- Bdo cdo cua Hoi dong quan tri vé két qua hoat dong
nam 2018; Phuong hudng, nhiém vu nam 2019.

- Bao céo két qua dau tu Nha may Nghé An va Nha may
Vinh Long.

- Bao cdo két qua tang von diéu 18.

- Béo cao tai chinh nam 2018 da dugc kiém toan (kém
theo thu kiém toan) va ké hoach tai chinh nam 2019.

- Béo cao cua BKS vé két qua hoat dong nam 2018 va
nhiém vu nam 2019.

1.4.2. Théng qua cac t& trinh va mot sé ndi dung khac
thudc thim quyén PHDCD

- Phuong én phan chia lgi nhuén nam 2018.
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- Ké hoach san xuét kinh doanh nam 2019.
- Muec thu lao va kinh phi hoat dong cua HPQT va BKS
nam 2019.
- Lua chon don vi kiém todn nim 2019.
- Mién nhiém va bau bd sung thanh vién HDQT.
- Va mét sd noi dung khac thudce tham quyén Dai hoi
ddng cb dong (néu co).
2. Théng nhat thanh lap Ban to chire Pai hoi déng co
dong thudmg nién nam 2019 gém cac Ong, Ba sau:
- Ong Nguyén Van Hoi - Chua tich HPQT kiém
TGD - Truong ban
- Ba Tran Thi Lé Cham - Thanh vién HPQT - Phé
Trudmg ban
- Ba Ha Thi Phuong Thao - Pho TGD kiém KTT -
Thanh vién
- Ba Tran Thi Mui - Phu trach phong TCHC -
Thanh vién
- Ba Van Thi Quynh Nga - Thu ky HDQT, Tro ly Ban
TGD - Thanh vién
3. Théng nhat thanh 1ap Ban kiém tra tu cach dai biéu ¢
dong tham du Pai hoi ddéng c¢o dong thuomg nién nam
2019 cta Cong ty gdm céac 6ng. ba sau:
- Ba Tran Thi Mui - Phu trach phong TCHC -
Truong ban
- Ba Pham Thi Mo - Truong phong KHVT -
Thanh vién
- Ong Vii Hitu Phi - Phé phong TCKT - Thanh
vién
4. Théng nhéat du kién nhan sy Ban kiém phiéu bau bd
sung thanh vién Hoi déng quan tri tai DPHDCD thuong
nién nam 2019 cua Cong ty gém cac ong, ba sau:
- Ba Tran Thi M - Phu trach phong TCHC -
Trudong ban
-BaNguyén Thi Ngoc Lan - Thanh  vién  BKS,
TP.KTCN - Thanh vién
- Ong Vii Hiru Phi - Pho phong TCKT - Thanh
vién
5. Giao cho Téng giam dbc trién khai cac cong viée can
thiét dé chuan bi va to chirc Dai hoi theo diing quy dinh
tai diéu 1¢ cia Cong ty va phap luét hién hanh.
1. Théng nhét chi tra ¢ tirc nam 2018 cua Cong ty cd
phan banh keo Hai Chau nhu sau:

6 | 687/NQ-HC-HDOT | 14/11/2019 1.1. Ngay chét danh sach ¢6 dong: Ngay 20/11/2019.

1.2. Ty 1€ thue hién: 12%/ménh gia
1.3. Thoi gian chi tra cd tirc: Tir ngay 06 thang 12 nam
2019.
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1.4. Hinh thic tra ¢d tirc: Tién mat hodc chuyén khoan
qua ngan hang.

2. Giao Tong giam ddc Cong ty can doi ngudn von dé chi
tra cb tic cho Co dong theo quyét nghi cua Hoi dong
quan tri.

689/NQ-HC-HDQT

14/11/2019

1. Théng nhéit thong qua cac ndi dung lién quan dén
quyén lgi ciia Tong céng ty mia dudng I - Cong ty cb
phan tai dv 4n 15 Mac Thi Buéi nhu sau:

- Dién tich Téng cong ty st dung lam van phong lam
viéc: 100m2

- Vi tri: Pgc 1ap tai vi tri hién dang sur dung lam cira hang
kinh doanh dudng cua Téng cong ty tai s6 17 Mac Thi
Buoi.

- Quy md: Nha 8 ting ddy du tién nghi tdi thiéu theo du
an

- Tai chinh: Hai Chau va Picenza chiu chi phi xdy dung
khu nha cua Tong cong ty d& nghi trén day - gid tri dau tu
xay dung t6i da khong qué 20 ty dong.

- V& viéc ban giao mit bing: Tong cong ty s& thuc hién di
doi dé ban giao mat bang cho Picenza trién khai du an
vao thang 6/2020.

2. Thong nhét dé nghi Picenza xem xét, thong qua céc ndi
dung lién quan dén quyén lgi cua Téng cong ty mia
duong I da néu tai Diéu 1 ciia Nghi quyét nay.

705/NQ-HC-HPQT

02/12/2019

Théng nhit giao Téng giam ddc Cong ty thuc hién thu tuc
dang ky tang von diéu 1& sau khi két thic dot chao ban ¢b
phiéu riéng Ié theo quy dinh

736/NQ-HC-HDPQT

16/12/2019

Théng nhét thong qua diéu chinh tién do thuc hién du an
dau tur xay dung nha may banh keo Hai Chau II tai Nghé¢
An nhu sau:

1. Tién do xay dung: Dau tu theo hinh thirc cudn chiéu tir
thang 5/2017 dén thang 12/2020. Trong do:

1.1. Giai doan 1: Tir thang 5/2017 dén hét thang 3/2020

- Hoan thanh céc thu tuc phap ly vé dau tu, xay dung.

- Hoan thanh cac hang muc: Nha xudng san xuét; Nha
nén khi; Nha chira phé lidu; Nha chira réc; Tram xur ly
nude thai; Tram bién ap; Bé nude ngdm, hd diéu hoa, hé
théng cung cép ga. hé théng cap thoat nude, cép dién va
chiéu sang.

1.2. Giai doan 2: Tir thang 3/2020 dén hét thang 12/2020
- thue hién céc phan viée con lai cua du an.

2. Pua du an vao hoat dong, san Xuét

2.1. Thang 12/2019 dén thang 3/2020 dua cac hang muc |

hoan thanh giai doan 1 vao hoat dong.
2.2. Thang 12/2020 dua cac hang muc con lai cua dyu an
vao hoat dong.
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III. Thay d6i danh siach vé ngwoi c6 lién quan ciia Cong ty theo quy dinh tai

khoin 34 diéu 6 Luit chirng khoin trong niam 2019
Niam 2019 Cong ty khong co su thay doi danh sach vé nguoi ¢o lién quan theo quy

dinh tai khoan 34 diéu 6 Luat ching khoan.
IV. Giao dich cia C6 dong ndi b) va ngudi lién quan nam 2019

1. Danh sach C6 déng ndi b la ngwdi quin ly Cong ty

Ty 1€ s& hiru co

T e Chire vu tai S6 ¢ phan so -
Stt | Tén to chire/ca nhan Céng ty hifu cudi Ky phé‘m cudi ky Ghi cha
x o Chu tich HBQT
A = 2 g 470
1 | Nguyén Van Hoi Kim TGP 1.885.593 15.42%
1 | Ong Bui Hai Ha Pho TGD 2222222 18,17%

2. Giao dich ¢6 phiéu ?
Nam 2019, Cong ty khong phat sinh giao dich cua Co dong ndi b va nguoi lién

quan

Noi nhan:
- Nhu kinh gtri;

V. Céc van dé lvu y khac: Khong cé.

- HPQT, BKS. B.TGD TCT:;

-Luu VT.

T/M. HQI PONG QUAN TRI

- CHU TICH
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