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BAO CAO THUONG NIEN

Tén Cong ty dai ching: CONG TY CO PHAN BANH KEO HAI CHAU
Nam bao cao: Nam 2016

I. Thong tin chung
1. Thoéng tin khdi qudt
— Tén giao dich: Cong ty c6 phan banh keo Hai Chau
— Tén cong ty viét bang tiéng nudc ngoai:
HAI CHAU CONFECTIONERY JOINT STOCK COMPANY
— Tén cong ty viét tit: HAICHACO .,.JCS

— L0 g6 Cong ty:

_— Gidy chimg nhin dang ky doanh nghiép s6: 0100114184 do S¢ K& hoach va
Pau tu Thanh phd Ha ndi cap ngay 18/01/2005 va thay d6i 1an thir 11 ngay 06/01/2017
— Vén diéu 1&: 100.073.120.000 dong (Mot tram 1y, khong tram bdy muoi ba
trieu, mot tram hai mwoi ngan dong)
— Von dau tu cia chi s¢ hitu: 100.073.120.000 dong (Mgt tram 1y, khong tram
bay muwoi ba triéu, mot tram hai muwoi ngan dong)

— bia chi: S6 15, phd Mac Thi Budi, phuong Vinh Tuy, quan Hai Ba Trung,
thanh ph6 Ha Noi.

— S6 dién thoai: (84-24) 38624826/ 38627025

— S0 fax: (84-24) 38621520

— Website: http:/www.haichau.com.vn

— M4 s6 ¢6 phiéu: Chua dang ky

— Nguoi dai dién theo phép luit cta cong ty: Téng gidm dbc

Qud trinh hinh thanh va phdt trién

—  Qud trinh hinh thanh va phdt trién:

~Qua trinh hinh thanh va phat trién cia Cong ty Banh keo Hai Chéu (nay la Cong ty

c6 phan Banh keo Hai Chau) duoc chia thanh 5 giai doan chinh, bat dau tur thang 9
nam 1965, chi tiét nhu sau:
% Giai doan tur nam 1965 - 1975

Ngéy 16/11/1964 th9o quét dinh s6 305/QbBT cfla Bo truong Bo Cong ’nghiérp
nhe vé ?ViéC tach Bap kién thiét co ban ra khoi Kho thudc lao, thanh 1ap Ban kién thiNét
va chuan bi san xuat voi muc dich xay duyng Nha mdy Hai Chau. Du6i sy huéng déan
cua cac chuyén gia Trung Quoc tir Thuong Hai va Quang Chau, tir thang 11/1964, Nha
mdy Hai Chau bat dau dugc xay dung mat bang. Thiang 5/1965 phan xudéng my da



budc vao san xuég cdc loai san phadm my, thang 9/1965 phan xudng keo ciling dd xuat
xuong dua san pham ra thi truong.

Ngay 2/9/1965 Nha mdy Hai Chau duoc chinh thirc khanh thanh. Nam 1967 Nha
mady dugc ti€p tuc lap dat thém thiét bi san xuat banh quy va luong kho.

Nim 1971: Diy chuyén keo chuyén sang nha may Mién Hoang mai - Thanh lap
Cong ty Banh keo Hai Ha hién nay.

% Giai doan tir nam 1976 - 1990

Sau ngy giai phéng mién Nam, Hai Chau tirng budc khoi phuc san xuit v6i nhiéu
kho khan va thach thac. Nam 1978 thanh 1ap phan xuong my an lién voi san lugng 50
- 60 tan/ngay nhung dén nam 1981 phai tam ngung do khong dia bot my cho san xuat.

Thoi gian gi?lu nam 1979 ngoai nhirng mat hang truyén théng keo, banh, Cong ty
con san xuat ho dextric cho B y t€ va san xuat bot canh.

Giai doan 1989 — 1990 la giai doan kho6 khan cua Hai Chau ciing nhu toan n:én
kinh t€ Viét Nam. Hoat dong san xuat khong hiéu qua, nha mdy twong nhu khong ton
tai noi, san pham khong du stc canh tranh, thiét bi cii, lac hau.

% Giai doan tir 1990 - 2000

Chinh sich méi ctia Pang, Nha nuéc di tao diéu kién cho Nha mdy phat trién di
1én.

Nha mdy manh dan vay vén dau tu cho san Xuat, déy manh san xuét di sdu vao cac
mat hang truyén thong d6ng thoi mua sim thém thiét bi mai, thay ddi miu ma mat
hang, ning cao chét lwong san pham cho phit hop véi thi hiéu cia ngudi tiéu dung.

- Niam 1990 - 1991: Céng ty lap dat thém mot day chuyén san xuat’ Banh qui
bai Loan nudng banh bang 16 dién tai khu nha xuong ct. Cong suat 2,5 - 2,8
tan/ca.

- Nam 1993 dau tu day chuyén san Xuat Banh kem x6p cua CHLB Drrc cong suat
0,8 tan/ca. Pay la mot day chuyén san xuat banh hién dai nhat & Vi¢t Nam.

- Nam 1994 d?}u tu ddy chuyén phu socola cuia CHLB Drurc cong suzflt 500kg/ca. Day
chuyén c6 theé phu sdcola cho cac san pham banh nhu banh kem x0p, banh quy.

- Nam 1996 Cong ty lién doanh v6i Bi thanh 1ap mot Cong ty lién doanh san Xuét
socdla. San pham nay chu yéu la xuat khau (70%).

- Nam 1996: Céong ty lap dat thém 2 day chuyén san xuét keo cia CHLB Prc.
Diy chuyén san xuét keo ctng cong suit 2400kg/ca.

Day chuyén san xut keo mém cong suit 1200kg/ca.
Nam 1996: M6 rong phan xuong san )guét bot canh, nghién ctru dua cong nghé
méi VﬁO’Sén xué}t bot canh }6t cong su?t trén 10.000 tan/ndm, thyc hién chuong
trinh quoc gia vé phong chong budu co.
Nam 19,98:,1-)59 tr mo rong diy chuyén san xuit Banh quy Hai Chau - Cong
suat thiét ké 4 tan/ca.

+ Giai doan tir nm 2000 dén 2005

- Nam 2001: DPau tu md rong diy chuyén san xuit Banh kem xdp (CHLB Puc) -
Cong suat thiét ké 1,6 tan/ca va day chuyén san xuat Socdla c6 ndng suat rot
khuon 200kg/gio.



Nam 2003: Dau tr méi dy chuyén san xuat banh mém (Ha Lan), day 1a ddy
chuyén hién dai, tu dong hod hoan toan — Cong suat thiét ké 375kg/h.

% Giai doan tir nam 2005 dén nay

Nim 2005 Céng ty thyc hién c¢6 phan héa theo Quyét dinh s6 3656/QD - BNN -
TCCB ngay 22/10/2004 cia Bo truong Bd Nong nghiép & PTNT vé viée
chuyén d6i Doanh nghiép Nha nudc Cong ty Banh keo Hai Chau thanh cong ty
co phan.

Cong ty chinh thirc hoat dong duéi hinh thirc Céng ty CO phan tir ngdy
01/02/2005 theo gidy chtng nhan ding ky kinh doanh sé 0103006565 cép lan
dau ngay 18/01/2005, v6i Von diéu 18 ban dau 1a 19,79 ty dong trong d6 vén
nha nudc 12 46,26%.

Cho dén thang 11/2014, Cong ty hoan thanh dot phdt hanh c6 phiéu ting Vén
diéu 1é tir 79,99614 ty ddng 1én 1én 100,07312 ty dong.

Nam 2009: Xay dung Nha mdy banh keo Hai Chau, tai xa Vinh khic- huyén
Vin Giang- Hung Yén va di doi mdy méc, diy chuyén san xuit sang co sO
moi; Nam 2010: DPau tu ddy chuyén hat ném, Nam 2011: Dau tu ddy chuyén
banh cookies tring sita; Nam 2012: Pau tu diy chuyén banh kem x6p; Nam
2013: Pau tu day chuyén gia vi. Tt nam 2005 dén 2016, dau tu nhiéu thiét bi 1é
ting ning suit chit lvong san pham.

Cdc su kién khdc:

Nhirng danh hiéu thi dua tiéu biéu ma Cong ty dat duogc:

- 01 Huan chuong khéng chién hang III (nim 1973)
- 03 Huan chuong lao dong hang III (nam 1979, 1980, 1981)
(ciia Cong ty va 1 to san xuat).
- 02 Huan chuong chién cong hang III (nam 1995 — 1996)
(Thanh tich cong tic Bao v¢, tu vé).
- 02 Huan chuong lao dong hang III (nam 1997 — 2002)
(vé thanh tich cong tdc TBLS va phong trao dén on dép nghia)
- 01 Huan chuong lao dong hang II (nam 1998)
(vé thanh tich SXKD tir nim 1993 - 1998)
- 01 Huén chuong chién céng hang II (ndm 2000)
(Vé thanh tich cong tac Ty vé 1995 - 2000)
- 01 Huén chuong lao dong hang Nhat nim 2002
(vé thanh tich SXKD 1997 - 2001)
- 01 Huan chuong lao dong hang III nam 2002
(Vé thanh tich cong doan 1997 - 2001)
- 01 Huan chuong Doc 1ap hang IIT (nam 2010)
(vé thanh tich SXKD 2005 - 2010)
- C¢ thi dua xudt sic cua chinh phi (ndm 1999 va nim 2001).
- Cor thi dua xut sic ctia Tong LPLD Viét Nam (nim 1995, 1998, 1999, 2000, 2012, 2015)
- Co thi dua xuat sdc ctia B NN & PTNT (tlr nim 1997 - 2000, tir 2008 — 2013)



2. Nganh nghé va dia ban kinh doanh

— Nganh nghé kinh doanh: San xuét va kinh doanh banh keo va gia vi thuc phim;
dau tu va dich vu bat dong san.

— Dia ban kinh doanh: Ha N¢6i, Hai Duong, Ha Nam, Mién Trung.

3. Théng tin vé mo hinh quan tri, té chirc kinh doanh va bé mdy quan 1y
— MO hinh quan tri.

DAI HOI PONG CO bONG

HOI DONG|QUAN TRI
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— Co céu bd mdy quén ly.

+ Dai hoi ddng c6 dong (PHPCP): La co quan c6 thim quyén cao nhét quyét
dinh moi vin d& quan trong ctia Céng ty theo Luat doanh nghiép va Diéu 18 Cong ty.
DHDCD la co quan thdng qua chu truong chinh sich dau tu dai han trong viéc phat
trién Cong ty, quyét dinh co ciu von, bau ra co quan quan 1y va diéu hanh san xuét
kinh doanh cua Cong ty.

+ Hoi dong quan tri (HPQT): La co quan quan ly Cong ty c6 toan quyén nhan
danh Cong ty dé quyet dinh moi van de lién quan dén muc dich quyén loi caa Cong ty,
trir nhitng van dé thuéc PHDCP quyét dinh. Dinh hudng céc chinh sich ton tai va



phit trién dé thyc hién cac quyét dinh ciia PHDCD thong qua viéc hoach dinh chinh
sach, ra nghi quyét hanh dong cho tung thoi di€ém phu hgp vdi tinh hinh san xuat kinh
doanh ctia Cong ty. HPQT hién nay gom 05 thanh vién dudi day:

1 Ong Nguyén Van Hoi Chu tich (HPQT bé nhiém ngay 22/09/2016 dwoc
DHDCD thong qua ngay 28/3/2017)

2 Ba Lé Thi Thuy Thanh vién (PHPCD bé nhiém ngay 2/6/2015)

3 Ong Lé Trung Thanh Thanh vién (PHDPCP bé nhiém ngay 6/6/2016)

4 Ong Cao Chién Thiang  Thanh vién (PHPCP bé nhiém ngay 28/3/2017)
5Ba Nguyén Hong Anh  Thanh vién (PHPCP bé nhiém ngay 28/3/2017)

+ Ban kiém sodt (BKS): Do PHPCP bau, thay mat ) dong kiém soét moi hoat

d6ng kinh doanh, quan trj va diéu hanh ctia Cong ty. BKS hién gdm 03 thanh vién:

1 BaNgd Thi Thu Hong ~ Trudng BKS (PHPCP bau ngay 6/6/2016)

2 Ba Puong Thi Hong Hai  TVBKS (BKS bau lai ngay 6/6/2016)

3 Ba Nguyén Thi Ngoc Lan TVBKS (PHPCP bdu bé sung ngay 28/3/2017)

+ Ban diéu hanh: Do HDQT bd nhiém gém c6 Téng Gidm ddc, cic Phé Tong
gidm ddc, Ké todn truong. Tong giam dbc do HBQT bd nhiém 13 nguoi chiu trich
nhiém trudéc HPQT, quyét dinh tat ca cdc van dé lién quan dén hoat dong hang ngay
cua Cong ty theo Nghi quyét, Quyet dinh cua HDQT. Pho Tong giam dbc va Ké todn
truong do HDQT bd nhiém theo d& xuat cia Téng Gidm ddc. Ban diéu hanh hién nay
gom 04 thanh vién dudi day:

1 Ong Nguyén Van Hoi ~ Tbong gidm déc (HPQT bé nhiém ngay 01/01/2017
duoc DHDCD thong qua ngay 28/3/2017)

2 Ba Lé Thi Thuy Ph6 TGP kinh doanh (HPQT bé nhiém 1/10/2010)

3 Ong Hoang Son Ph6 TGD marketing (HDQT b6 nhiém 09/12/2016)

4 Ong Bui Hong Thai Ph6 TGD (HDQT bo nhiém 11/3/2017)

5 Ong Nguyén Doan Cu  Ph6 TGD san Xut (HDQT bé nhiém 31/3/201 7)

+ Cdc phong ban chirc nang: Do Hoi dong quan tri thanh 1p trén co sd dé nghi
ctia Téong Gidm dbc Cong ty, cdc phong chiu trach nhiém thyc hién va tham muu cho
Tong Gidm ddc diéu hanh cdc cong viéc thudc pham vi chic ning cua phong dong
thoi phéi hop voi cac don vi truc thudc thyc hién muc tiéu va chién lugc cua Cong ty.

— Céc cong ty con, cong ty lién két: Khong cd.

4. Pinh hedng phdt trién
— Céc muyc tiéu chi yéu cta Cong ty.

Xay dyng Cong ty CP banh keo Hai Chau tro thanh mot doanh nghiép c6 quy m6
16n, trinh d6 san xuat cong nghiép tién tién cua nganh cong nghi¢p ché bién thyc phim
Viét Nam - nham dat duoc muc tiéu dqm lai glgl tri gia tang cao vé doanh thu, loi nhudn
cho Cong ty va lpi ich cao cho nha dau tu; Dong thoi tich cyc tham gia tao 18p gid tri
chung cong dong.

— Chién lugc phét trién trung va dai han.

+ Thyc hién dy 4n di doi nha mdy tai Ha Noi va bd sung mo rong dau tr xay dyng,

san xuat tai nha may tai Hung Yén, Nghé An, Tra Vinh.



+ Khong ngung cai thién diéu kién viéc lam va cdc ché d6 phiic lgi cho ngudi lao
dong. Duy tri san xuét 6n dinh va phat trién, phan ddu dat mirc ting trudng cdc chi tiéu tai
chinh tir 5-25% cho cdc nam tiép theo.

— Céc muc tiéu phat trién bén viing (mdi trudng, xa hoi va cong ddng) va chuong
trinh chinh lién quan dén ngén han va trung han ctia Cong ty.

+ Quan tam dén cong tac bao v¢ moi truong: Tiép tuc duy tri va hoan thién h¢
thong xir 1y nudc thai & cdc khu vyuc san xuét cta Cong ty. Cong tic dam bao an toan vé
sinh thyc pham trong san xuat va luu thong. T1ep tuc cac chuong trinh nghién ctru cic giai
phdp tiét kiém ning luong trong qud trinh san xuat.

+Tich cuc hudng ing cic hoat dong xa hoi tir thién nhan dao. Tiép tuc quan tam
chdm s6c cic gia dinh chinh sach trong Cong ty.

+ Thuyc hién tdt cic nghia vu dbi voi Nha nude va dia phuong.

5. Cdc rui ro: (Néu céc rai ro ¢6 thé anh huong dén hoat dong san xuat kinh
doanh hodc doi v6i viée thyc hién cdc muc tiéu cua cua Cong ty).

+ Rui ro vé kinh té:

C6 thé néi, tinh hinh phat trién kinh té va thu nhap binh quin dau nguoi c6 anh
hudng dén nganh san xuat tiéu dung, trong d6 c¢6 anh huong 1én dén toc do tang hodc
giam suc tieu thu san pham béanh keo. Thuc t€ cho thay khi nén kinh t€ suy giam, san
luong tiéu thu cac san pham banh keo s€ giam, nguoc lai, khi nén kinh t€ tdng truéng
kha quan va binh 6n, murc song cua nguoi dan dugc cai thién, nhu cau sir dung céic san
pham bénh keo cling s€ tang theo.

+ Rui ro vé luat phép

Van dé vé sinh an toan thuc phém duoc dat 1én hang dau ddi voi nganh cong
nghi€p thuc pham. Dién hinh 1a nganh san xuat banh keo la nganh kh4 nhay cam va
mang tinh canh tranh cao. Bén canh d6, thi hiéu va yéu cau cua nguoi ti€u dung luén
thay doi, yéu cau san phdm da dang vé mau ma nham dap ng nhung nhu cau ngay
cang cao cua thi truong. Vi déc thu cua nganh kinh doanh, Cong ty co phan Banh keo
Hai Chau s& d6i mit véi cdc van dé tranh chdp thuong mai, ban quyén, miu ma san
pham véi cdc dbi thu ciing nganh. Khi Viét Nam dang trong giai doan hoi nhap véi thé
gidi, van dé quan trong hang dau la bao vé quyén loi khich hang, xay dung thuong
hi€u, cling nhu chat lugng san pham luén dugc Cong ty quan tam ding murc. Ngoai ra,
Cong ty hoat dong theo Luat doanh nghi¢p nén bat ky thay déi nao cua Luat doanh
nghiép cling c6 tac dong dén hoat dong san xuat kinh doanh cua cong ty.

+ Rui ro vé ty gid

Nguyén li¢u dau vao phuc vu cho quy trinh san xudt can dén mot sb san pham
nhap khiu nén su blen dong vé ty gid cling s€ anh hudng toi gid thanh san pham va
ning luc canh tranh vé gid. Bén canh d6, phan 16n mdy méc cua Cong ty déu duoc
nhép tr nudc ngoai do vay Cong ty cling phai ganh chiu nhirng bién dong vé ty gia.

+ Rui ro vé hang gia, hang kém pham chat

C6 thé néi san pham banh keo Viét Nam hién nay khd da dang vé ca mﬁu ma va
chung loai voi sy tham gia cua cdc cong ty trong nudc va nudc ngoai, nhung van dé vé
nan hang gia, hang kém pham chét ton tai 1am giam uy tin va thuong hiéu ctia Cong ty
néi riéng va toan nganh néi chung. Cong tic phong chdng hang gia ciing di c6 nhirng



hiéu qua nhét dinh, tuy nhién s6 luong banh keo gia luu hanh trén thi trudng van con
kha 16n trong thi phﬁn banh keo ca nudc nhét 1a mia vu.

Su quan tdm hang dau ctia nguoi tiéu ding 12 vin dé vé vé sinh an toan thuc
pham. Hién nay, thi trudng xudt hién cdc san phdm hang gia, hang nhdi bt chudc miu
ma, kiéu ddng ctia Hai Chau lam anh huong khong nho téi uy tin cia Cong ty.

Tuy Cong ty cd phan Banh keo Hai Chau da tién hanh ding ky nhin hiéu hang
hoa tai Cuc SO hiru tri tu¢ va hién nay cong tac phong chéng hang gia di c6 nhiing
hiéu qua nhat dinh nhung Cong ty nhan thiy hang gia, hang nhéi nhan hiéu cua Cong
ty van xudt hién trén thi trudng.

+ Rui ro bién dong gid nguyén vt lidu

Nguyén vat liéu chiém ty trong 16n trong gia thanh san phém nén bién dong gia
nguyén vt liéu s& anh hudng truc tiép toi gid thanh san pham. Nham duy tri doanh s6
va san luong, viéc ting gid san pham s& anh huong khong nho den nang luc canh tranh
ctia Cong ty, nhit 13 phan khic thi truong cua Cong ty nham sb dong dbi tuong khach
hang c6 thu nhap trung binh. Tuy nhién, khi nguon nguyén liéu dau vao dong loat ting
gid s& c6 viéc diéu chinh gid ban theo thi truong va céc doanh nghi¢p cung nganh thi
Cong ty cung han ché dugc t6i da nhirng anh hudng tic dong tidu cyc dén cic chi tiéu
vé doanh thu va loi nhuan.

+ Rui ro khac

Ca4c rui ro khdc nhu thién tai, dich bénh, hoa hoan, khtiing bd ..v.v.. 1a nhiing rui
ro bat kha khang c6 thé gy thiét hai cho tai san, con nguoi va danh huong téi hoat dong
san xuat kinh doanh cua Cong ty.

II. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dong san xuat kinh doanh
— Két qua hoat dong san xuét kinh doanh trong nim: Nam 2016 mac dii c6 nhiéu
kho khin, cong ty da phan dau hoan thanh vuot ké hoach nam.

TT Chi tiéu Nam 2015 Nam 2016
A B 2 1
1 | Doanh thu ban hang va cung cap dichvu | 752.362.984.817 | 776.805.845.596
2 | Cac khoan giam trir doanh thu 2.518.059.587 2.984.419.899
3 | Doanh thu thuan vé BH & CCDV 749.844.925.230 | 773.821.425.697
4 | Gi4 von hang ban 603.349.038.473 | 628.105.670.503
5 | Loi nhuén gop vé BH & CCDV 146.495.886.757 | 145.715.755.194
6 | Doanh thu hoat dong tai chinh 134.588.238 106.485.505
7 | Chi phi tai chinh 4.450.083.696 2.480.498.219
Trong do: Chi phi lai vay 3.937.913.188 1.455.715.262
Chi phi ban hang 50.674.894.223 | 87.190.035.656
Chi phi quan Iy DN 31.376.335.800 | 33.855.932.261
10 | Loi nhuan thuan tir HDKD 60.129.161.276 | 22.295.774.563
11 | Thu nhap khéc 650.234.972 | 39.189.638.518
12 | Chi phi khac 476.190.571 570.715.007
13 | Loi nhuén khac 174.044.401 | 38.618.923.511




14 | Tong LN K& todn trudc thué 60.303.205.677 | 60.914.698.074
Tir DA Bat ding san 37.775.071.560 | 38.000.000.000
Tir hoat dgng kinh doanh 22.528.134.117 | 22.914.698.074
15 | Thué TNDN hién hanh 13.352.212.681 | 12.450.573.198
16 | Loi nhuan sau thué TNDN 46.950.992.996 | 48.464.124.876

2. T6 chirc va nhan su
— Danh sich Ban dié,u hanh: o . i )

(Danh sach, tom tat 1y lich va ty 1¢ s¢ hitu c6 phan c6 quyén biu quyet va cic
ching khoan khac do cong ty phat hanh cua Tong Giam doc, cac Pho Tong gidam doc,
Keé toan trudng va cdc can bd quan ly khéc).

% 01- Ong Nguyén Nguyén Vin Hgi- Tong Gidm doc (tir 01/01/2017 thay éng
Nguyén Pinh Khiém) kiém Chi tich HPQT (tir 22/9/2016 thay ba Vii Thi Huyén
Durc — DPHDCD thuong nién nam 2017 ngay 28/3/2017 da théng qua)

1. Ho va tén: NGUYEN VAN HOI

2. G101 tinh: Nam

3. Ngay sinh: 29/04/1956

4. Noi sinh: Kham Thién, Pdng Pa, Ha Noi

5. Quéc tich: Viét Nam

6. Noi dang ky ho khau thudng trd hién nay: S6 nha 33 Nguyén Trudong To, Phuong

Nguyén Trung Truc, Quan Pbng Pa, thanh phd Ha Noi, Viét Nam
7. Chirng minh thu nhan dén sb: 001056003070 Noi cdp: Cuc Canh sit DPKQL cu trd
va DLQG vé dan cu ; Ngay cap: 18/08/2015
8. Dién thoai lién hé: Nha riéng: .................... ;Didong: e
9. Trinh d§ chuyén moén: Thac s§ quan ly hanh chinh cong; Ky su chuyén nganh 6 t6
mdy kéo; K¥ su kinh té cong nghiép
10. Chirc vu dang nim giir tai t6 chirc Cong ty:
e Chu tich Hoi dong quan tri, kiém Téng Gidm ddc Cong ty cb phan banh keo
Hai Chau q
11. Chuc vu dang nam gitr tai cac td chirc khac:
e Chu tich Hoi df)ng quan trj , Tong gidm déc Téng Cong ty Mia duong I CTCP;
e Chu tich Hoi dong quan tri -Cong ty c6 phan mia dudng Son Duong; Thanh
vién Hoi dong quan tri -Cong ty cd phan bia — rugu — nudc giai khat Viger;

e Phé6 Chu tich HDQT -Cong ty TNHH duong mia Viét Nam - Dai Loan
12. Qua trinh cOng tic

Thoi gian Pon vi cong tac Chtrc vu

(Tir thang nam dén thdng nam)

Tu 11/1975 Tot nghiép Truong Cong nhan K§ thuat duge phan | Cong nhan k¥ thuat
dén 02/1984 | cong vé Nha mdy Pai tu mdy kéo Ha Noi (sau 1a Nha
mdy Co khi Nong nghiép - Ha Noi), La cong nhan k§
thut va K¥ thuét vién Stra chira 6 t6 mdy kéo (La Uy
vién BCH Poan TNCS Ho Chi Minh Nha méy Co khi
Nong nghiép I -Ha Noi ttr nam 1978 — 1979)




Thoi gian Pon vi cong tac Chtrc vu
(Tt thang nam dén thang nim)

Tu 03/1984 Cén bo phong Ké hoach vat tu - Nha mdy Co Nhéan vién
dén 11/1987 khi Nong nghiép I -Ha Noi

Tir 12/1987 | Cén bo K§ thuat Phan xuong Co khi II, Uy vién Nhan vién
dén 01/1988 BCH Co6ng doan Phan xudng Co khi II- Nha

may Co khi Nong nghiép I —Ha Noi

Tir 02/1988 | Phén xuong Co khi IT - Nha mdy Co khi Nong | Phé quan doc phan
dén 05/1989 nghiép I —-Ha No1 xuong

T 06/1989 | Phan xuéng Phyc hoi - Nha may Co khi Nong |  Quyén quan doc
dén 05/1990 nghiép I -Ha No1 phan xudng

Tu 06/1990 Phong San xuat kinh doanh - Nha may Co khi Quyén trudng
dén 09/1991 Néng nghiép I —-Ha Noi phong

Tu 10/1991 | Phong Thong tin thuong mai - Nha mdy Co khi Trudng phong
dén 05/1992 Nong nghiép I —Ha Noi

Tu 06/1992 Xi nghiép lién doanh kinh Long Giang Phé gidm doc xi
dén 03/1993 nghiép

Tu 04/1993 Xi nghi€p lién doanh kinh Long Giang; Ban Gidm ddc xi nghiép
dén 07/1993 Cong trinh thudc Cong ty li€n doanh hitu han kiém Trudng ban

Viét Trung kinh guwong Long Giang Cong trinh

Tu 08/1993 CoOng ty lién doanh hiru han Viét Trung kinh Phé TGD thir nhat

dén 07/1998 | guong Long Giang tai Pong Nai, Chi bo khdi | Céng ty, Bi thu Chi
Lién doanh bo
Tur 8/1998 Cong ty Tu van va dau tu k¥ thuat Co dién Gidm ddc cong ty

dén 11/2000

thudc Tong cong ty Co dién Nong nghiép va

Thuay loi
Tir 12/2000 | Tong cong ty Co dién Nong nghiép va Thuy loi |  Phé TGD Tong
dén 05/2001 cong ty
Tu 06/2001 Tong cong ty mia duong I UV HDPQT kiém
dén 02/2010 TGP TCT
Tir 03/2010 Tong cong ty mia duong I Chu tich HDQT
dén 06/2010
Tu 07/2010 Tong cong ty mia duong I —-Céng ty TNHH Chu tich HDTV
dén 06/2013 mot thanh vién
T 06/2012 | Téng cong ty mia dudng I -Cong ty co phan Chu tich HDQT
dén nay
Tir 01/2009 Cong ty co phan mia duong Son Duong Chu tich HDQT
dén 06/2015
Tu 07/2015 Cong ty cd phan mia duong Son Duong Chu tich HbQT
dén 01/2016 kiém TGP
T 01/2016 Cong ty co phan mia duong Son Duong Chu tich HDQT
dén nay
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Thoi gian Pon vi cong tac Chtrc vu

(Tir thang nam dén thdng nam)

Tu 03/2016 Cong ty TNHH duong mia Viét Nam — Dai Pho chu tich HBDQT
dén nay Loan

T 07/2016 Cong ty co phan bia — rugu — nudc giai khat Chu tich HDQT
dén 06/2015 Viger

Tur 06/2015 | Cong ty co phan bia — rugu — nude giai khat | Thanh vién HDQT
dén nay Viger

Tir 22/9/2016 Cong ty c6 phan banh keo Hai Chau Chu tich HDQT
31/12/2016
Tur Cong ty ¢ phan banh keo Hai Chau Chu tich HPQT,
01/01/2017 kiém Téng gidm
dén nay dbc

13. Hanh vi vi pham phép luat: Khong.
14. S& hitu chimg khodn cua cd nhan va ngudi c6 lién quan trong to chirc ding ky
niém yét:

- SO hitu cd nhén:

1.885.593 ¢ phan, ty 16 nim giir 18,84% vbn diéu 1

- So hitu dai dién (thay ba Vii Thi Huyén Dirc tai Qb s6 2162/CV-MPI-HPQT
ngay 15/9/2016; va theo quyét dinh s6 1920/QD-MPI-HPQT ngay 5/8/2016 ciia Tong
cong ty Mia dudng I - Cong ty cb phan):

1.346.534 c6 phan, ty 1¢ nam giir 13,465% vén diéu 1¢

- S¢ hitu cua nguoi c6 lién quan:

2.148.936 cb phan, ty 1& nam giir 21,47% von diéu 1¢, cu thé:

STT HO VA TEN Moi quan hé | SO co phansd | Ty 1é ndm giir
htru

1. | Cao Thi Hong Lién Vo 1.293.936 12,93%

2. | Nguyén Hong Phuong Con 0

3. Nguyén Hong Anh Con 0

4. | Cao Chién Thang Em vo 855.000 8,54%

16. Cic khoan no ddi véi to chuc ding ky niém yét (4p dung d6i v6i niém yét co
phiéu): Khong
17. Thir lao va loi ich khdc nhan dugc tir t6 chie dang ky niém yét:
Tién lwong va phu cdp Chii tich HDQT
18. Loi ich lién quan dbi véi to chirc ding ky niém yét: Nhdn cé tire hang nam
 02- Ba Lé Thi Thiiy — Phd Tong gidm doc (HDQT b6 nhiém ngay 01/10/2010)
kiém Ngwoi dwegc iy quyén cong bo thong tin (tur 1/1/2017) va la Thanh vién

HPOT.

1. Ho va tén: LE THI THUY
2. Gidi tinh: Nit

3. Ngay sinh: 03/08/1975

4. Noi sinh: Thanh Vinh — Phi Tho
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5. Quéc tich:

Viét Nam

6. Noi ding ky ho khau thudng trd hién nay: S6 20 ngédch 12 ngd 622 phé Minh Khai,
Phuong Vinh Tuy, quan Hai Ba Trung, Tp Ha No1, Viét Nam

7. Chimng minh thu nhan dan s6: 013261111

8. Di¢n thoai li€n h¢: Nha riéng:

Noi cap: Cong an Tp Ha Noi

Ngay cp: 21/01/2010

; Di dOng:

9. Trinh d9 chuyén mdn: Ctr nhan Kinh té;
10. Chirc vu dang nim giir tai t6 chirc Cong ty:

e Thanh vién Hoi déng quan tri, kiém Phé Tong gidm dbc thuong tryc- Cong ty
CP banh keo Hai Chau
11. Chirc vy dang nim giir tai cdc t6 chtrc khdc: Khong
12. Qua trinh cong tic

Thoi gian

(Tir thdng nam dén thdang ndm)

Pon vi cong tac

Churc vu

T 6/1996
dén 11/1996

Nhan vién diéu phdi hang va tong hop thong tin
vé thi trudng d6i véi san pham Coolgate -
pamolive cua tdp doan Unilever My

Nhian vién

Tir 12/1996 Tro ly diéu hanh VP dai dién tap doan Sven Tro 19
dén 12/1997 Group Holding Co.ltd oY
Tu 01/1998 Nhan vién phong Hanh Chinh Cong ty banh A
dén 12/1999 keo Hai Chau Nhan vién
Tw 01/2000 | Nhan vién phong Kinh doanh thi truong Cong A
£ - N Nhan vién
dén 12/2005 ty banh keo Hai Chau
Tur 01/2006 i ) e Phé gidm doc chi
dén 05/2008 Chi nhanh Ha N§i Cong ty banh keo Hai Chau hdnh
Tir 06/2008 | Chi nhanh Ha Noi Cong ty CP banh keo Hai Ty
dén 05/2010 Chau Giam doc chi nhanh
Tir 06/2010 | Cong ty CP banh keo Hai Chau va Chi nhanh | Thanh vién HPQT,
dén 09/2010 Ha Noi Gi4am ddc chi nhdnh
Tir 10/2010 | Cong ty CP banh keo Hai Chau va Chi nhdnh TV HPQT, Phé
dén 3/2017 Ha Noi TGD, GB chi nhanh
Tir01/01/2017 | Puoc Tong gidm doc - Ngudi dai dién theo phdp luat | Nguoi dugc Gy quyén
dén nay CTCP banh keo Hai Chau tiy quyén cong bd thong tin cong bd thong tin
Tir 4/2017 . TV HPQT, Phé
, 0 P banh keo Hai Cha
dén nay Cong ty CP binh keo Hai Chau TGD thuong tryc

13. Hanh vi vi pham phép luat: Khong.
14. S& hitu chimg khodn cua cd nhin va ngudi c6 lién quan trong to chirc ding ky

ni€ém yeét:

- S& hiru ca nhan:
39.710 ¢ phan, ty 1& ndm giir 0,40% vbn diéu 16
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- S6 hitu dai dién (theo quyét dinh s6 1920/QD-MPI-HPQT ngay 5/8/2016 cta
Tong cong ty Mia duong I - Cong ty cd phan):

897.689 c6 phan, ty 1& nam giir 8,97% von diéu 1¢.

- S& hitu ctia ngudi ¢6 lién quan: 0 ¢6 phan, ty 18 nam gitt 0% von diéu 18.

STT HO VA TEN Mobi quan hé | S6 cd phansd | Ty 1é nim giir
hitu

1. | Lé Tién Thién Bo dé 0 0
2. Phuing Thi Thiéu Me dé 0 0
3. bang Van Phuong Chong 0 0
4. Dang Phuong Dong Con dé 0 0
5. bang Thi Thuy Tién Con dé 0 0
6. Lé btc Toan Em ru6t 0 0
7. Truong Van Thach Em ré 0 0

16. Cic khoan no ddi véi to chuc ding ky niém yét (4p dung d6i v6i niém yét co
phiéu): Khong
17. Thir lao va loi ich khdc nhan dugc tir to chic dang ky niém yét:
Tién lwong va phu cdp Thanh vién HPQT
18. Loi ich lién quan dbi véi t6 chire ding ky niém yét: Nhdn cé tire hang nam
% 3- Ong Hoang Son — Phé Téng gidm déc kiém phy trdch thi trieong Trung
Nam (HPQT Bé nhiém ngay 09/12/2016)

1. Ho va tén: HOANG SON

2. Gidi tinh: Nam

3. Ngay sinh: 20/05/1974

4. Noi sinh: Thanh Héa

Qué quén: Thi tran Hau Loc, Thanh Héa
5. Quéc tich: Viét Nam

6. Noi dang ky ho khau thuong trd hién nay: 307 A1 TT BKA, ngd 102- Nguyén Huy
Tudng, Phuong Thanh Xuan Trung, Quan Thanh Xuan, Thanh phé Ha Nbi, Viét Nam
7. Chirng minh thu nhan dén sb: 013231169 Noi cp: Cong an Tp Ha Noi
Ngay cap: 01/06/2009

8. Dién thoai lién hé: Nha riéng: Di dong:
9. Trinh d6 chuyén mon: Ctr nhan kinh té -khoa tai chinh ngan hang
10. Chirc vy dang ndm giir tai t6 chirc Cong ty:

- Phé Tong gidm déc - Cong ty CP banh keo Hai Chau

- Gidam d6c Chi nhanh cong ty tai Nghé An, kiém Gidm dbc chi nhanh Da Ning va
thanh phé H6 Chi Minh
11. Chirc vy dang nim giir tai cdc t6 chtrc khdc: Khong
12. Qua trinh cOng tic

Thoi gian Pon vi cong tac Churc vu
(Tir thang nim dén thdng nam)
Tu 08/1992 .
4 élrrl 08/1996 Hoc Truong Pai hoc kinh t€ quoc dan —-HN Sinh vién

13




Thoi gian DPon vi cong tac Chuc vu
(Tix thang nam dén thang nim)
Tu 09/1996 | Cong ty Co gidi va Xay lap so 15 —-Bim Son - Tong Cén bo
dén 09/2004 cong ty xdy dung nén méng va ky thuat ha tang i
Tir 10/2004 | Phong K& hoach vat tu - Cong ty Banh keo Hai N
. ' : i Nh tiép th
dén 04/2006 Chau A vien Hep T
Tir 05/2006 | Chi nhdnh céng ty c6 phan banh keo Hai Chau | Phé gidm ddc chi
dén 09/2006 tai Nghé An nhénh
Tir 10/2006 | Chi nhdnh céng ty c6 phan banh keo Hai Chau Phy trach Chi
dén 11/2006 tai Nghé¢ An nhinh
TuA,l 2/2006 | Chi nhanh cOng ty ?0 phe}n banh keo Hai Chau Gidm dée chi nhénh
dén Nay tai Nghé An
TuAO7/2012 Chi nhéanh cong ty .co ];\)harcl banh keo Hai Chau Gidm dée chi nhénh
dén Nay tai ba Nang
Tir 08/2014 | Chi nhdnh céng ty c6 phan banh keo Hai Chau | ., ., .
. . i A hi nhanh
dén Nay tai thanh phé HS Chi Minh Gidm doc chi nhdn
Tu 9/12/2016 L . .
ud 4n Nay Cong ty c6 phan banh keo Hai Chau Pho tong gidm doc

13. Hanh vi vi pham phép luat: Khong.

14. S& hitu chimg khodn cua cd nhin va ngudi c6 lién quan trong to chirc ding ky

ni€ém yeét:

- S& hitu cd nhan: 7.561 cb phan, ty 16 nam gitt 0,076% von diéu 1.

- S hitu dai dién: Khong co

- S hitu ctia ngudi ¢6 lién quan: 0 c6 phan, ty 1¢ ndm giit 0% VL.

STT HO VA TEN Mobi quan hé | S6cd phansd | Ty 1é ndm giir
hitu
1. Hoang Ngoc Huyén Cha 0
2. Nguyén Thi Lan Huong Vo 0
3. Hoang Hai Binh Con 0
4. Hoang Hai Van Con 0
5. Hoang Giang Anh 0
6. Truong Thi Van Chi dau 0
7. Hoang Ha Em 0
8. L& Thi Ngoc Em dau 0

16. Céc khoan no d6i véi cong ty: Khong
17. Thii lao va loi ich khdc nhan dugc tir to chie cong ty dai ching: Khong
18. Loi ich lién quan ddi véi to chire cong ty dai ching: Nhdn tién lwong va cé tirc

hang nam

% 4- Ong Bui Héng Thdi — Phé Tong gidm déc (HPQT bé nhiém ngay

11/3/2017)

1. Ho va tén:

BUI HONG THAI
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2. Gidi tinh:
3. Ngay sinh:
4. Not sinh:
Qué quén:

5. Quéc tich:

Nam

20/09/1968

Ha Noi

Giap Nhi, Thanh Tri, Ha Noi
Viét Nam

6. Noi dang ky ho khau thuong trd hién nay: Phong 7 Nha AY3, T6 10B, phuong
Thinh Quang, quan Déng Da, Tp Ha No¢i, Viét Nam

7. Chirng minh thu nhan dan sé: 011511269

8. Dién thoai lién hé: Nha riéng: 04.35630263;

Noi cp: Cong an Tp Ha Noi

Ngay cap: 19/01/2005

Di dong:

9. Trinh d§ chuyén mon: K¥ su xay dung (chuyén nganh: Xay dung dan dung va cong nghiép);
10. Chirc vu dang ndm giir tai t6 chirc Cong ty:

- Ph6 Tong gidm ddc - Cong ty CP banh keo Hai Chau
11. Chirc vy dang ndm giir tai cdc t6 chtic khic: Khong
12. Qua trinh cOng tic

Thoi gian Don vi cong tic Chtrc vu
(T thang nam dén thdng nam)
Tu 09/1985 . A n
dén 12/1988 Hoc truong Trung hoc Xay dung Hoc vién
Tu 01/1999 . N . A rTe T NTA: A A
dén 10/1993 Phong Hanh chinh — Vién Hitu nghi Ha No6i Nhan vién
Tu 10/1993 . A R . (1A
dén 12/1994 Phong k¥ thuat - Cong ty TNHH Kim Cuong Cén bo
Tu 01/1993 . . R . NTA: . oA
dén 12/1998 Truong dai hoc Xay dung Ha Noi Sinh vién
T 06/1999 K¥ su xdy dung — Cong ty xay lap vat tu k§ Can bo
dén 12/2001 thuat '
Tu 08/2007 Ban quan Iy dy 4n dau tu xdy dung Nha mdy Cén b
dén 10/2007 banh keo Hai Chau tai Hung Yén -
Tu 11/2007 Trudng ban ké hoach va xiy dung - Nha may \
P ) e . Truong ban
dén 10/2008 béanh keo Hai Chau tai Hung Yén
Tir 11/2008 | Phé gidm doc Nha mdy Bénh keo Hai Chau tai | Phé gidm doc chi
dén 11/2011 Hung Yén (Chi nhdnh cong ty) nhénh
Tir 12/2011 | Phong dau tu xay dung — Cong ty CP banh keo , .
dén 06/2012 Hai Chau Truong phong
Tir 07/2012 | Phong Ké hoach dau tu - Cong ty CP banh keo Truéne phon
dén 12/2016 Hai Chiu & Prong
T 01/2017 | Chi nhdnh cd -T Am da At do ,
u ¢ 1 nhan cqong\ty. rung tam dau t}I bat dong Gidm déc
dén nay san va dich vu thuong mai
Tu 11/3/2017
Y A Cong ty CP banh keo Hai Chau Ph6 TGD Cong ty
dén nay

13. Hanh vi vi pham phép luat: Khong.
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14. So hiru ching khodn cia c4 nhan va nguoi ¢6 lién quan trong to chirc dang ky
niém yét:

- S hitu c4 nhan: 4.942 ¢6 phan, ty 18 ndm giit 0,049% von diéu 18.

- S& hitu dai dién: Khong co

- S& hitu ctia ngudi ¢6 lién quan: 0 ¢b phan, ty 16 ndm giit 0% VDL.

16. Céc khoan no ddi véi cong ty: Khong

17. Thix lao va loi ich khéc nhan dugc tir to chiic cong ty dai ching: Khéng

18. Loi ich lién quan dbi véi t6 chirc cong ty dai ching: Nhdn cé tirc hang nam

% 5- Ong Nguyén Dodan Cw — Phé Tong gidm déc Sdin xudt (Bé nhiém ngdy

31/03/2017) i 3
1. Ho va tén: NGUYEN DOAN CU
2. Gidi tinh: Nam
3. Ngay sinh: 19/07/1982

4. Noi sinh: Hoang Di¢u, Chuong M¥, Ha Noi
Qué quén: Chuong MV, Ha Noi
5. Qudc tich: Viét Nam
6. Noi dang ky ho khau thudng trd hién nay: 55/145 Vinh Hung, quian Hoang Mai,
thanh phé Ha Noi, Viét Nam
7. Chirng minh thu nhan déan s: 001082012299 Noi cap: Cong an Tp Ha Noi
Ngay cdp: 23/11/2015

8. Di¢n thoai li€n h¢: Nha riéng: Di dong:
9. Trinh d6 chuyén mén: Ky su cong nghé thuc pham —Trudng dai hoc Nong nghiép I;
Thac sy quén tri kinh doanh —Trudng dai hoc kinh té quéc dan
10. Chure vy hién nay:

- Ph6 Tong gidm déc san xuit; Tro Iy TGP Cong ty CP banh keo Hai Chau
11. Chirc vu dang nam giif tai cc t6 chic khac: Trg 1y TGD Tong Cty MBI CTCP
12. Qua trinh cOng tac

Thoi gian Pon vi cong tac Chure vu
(Tir thdng nam dén thdang ndm)
Tu 06/2005 .

. 0 tra ELOVI - Thai Nguyé idm sét sa a
dén 06/2006 Cong ty stra ELOV ai Nguyén Gidm sat san xuat
Tur 06/2006 Phong dam bao chat lrgng (QA) -Cong ty sita , .
dén 03/2008 | VIET MY khu cong nghiép phd ndi A, Humg Yen | 10On€ phong
Tu 03/2008 Phong d¢am bao chat luong (QA)- Cong ty ,

. i . ) T h¢
dén 12/2010 ORION VIET NAM (Béc Ninh) ruong phong
Tw 01/2011 . - L Y <
dén 122015 Cong ty ORION VIET NAM (Bac Ninh) Gidm doc nha may
Tu 01/2016 Cong ty thuc pham Thanh Héa — M6 Lao (Ha Gidm dée san xuit
dén 05/2016 Pong)

Tir 06/2016 | Cong ty Redsun-iti — Phi Dién —Bac Tur Lién — Gidm dée sin xudt
dén 12/2016 Ha Noi 4
Tu 01/2017 Tong cong ty Mia duong I CTCP Tro ly TGD
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Thoi gian DPon vi cong tac Chuc vu
(T thang nam dén thdng nam)
dén nay
Tu 01/2017
dgn 32017 Cong ty CP banh keo Hai Chau Tro ly TGD
Tu 04/2017 . Tro ly TGD, Phé
. 0 P banh keo Hai Cha i
dén Nay Cong ty CP banh keo Hai Chau TGD

13. Hanh vi vi pham phép luat: Khong.

14. S& hitu chimg khodn ctia c4 nhan va ngudi c6 lién quan trong to chic ding ky
niém yét:

- S& hitu cd nhan: 0 ¢6 phan, ty 18 nam gitt 0% von diéu 18.

- S& hitu dai dién: Khong co

- S& hitu ctia ngudi ¢6 lién quan: 0 ¢b phan, ty 16 ndm giit 0% VDL.

16. Céc khoan no ddi véi cong ty: Khong

17. Thit lao va loi ich khéc nhan duoc tir td chirc cong ty dai ching: Khong

18. Loi ich lién quan dbi véi to chirc cong ty dai ching: Nhdn tién lwong va thuéng

— Nhitng thay dbi trong Hoi déng quan tri:

— DHDCD thuong nién ngay 02/6/2015, thong qua (nhiém ky 2015-2019):
1. Ba ViiThi Huyén Pic - Chu tich HPQT;
2. Ong Nguyén Dinh Khiém - Thanh vién HDQT kiém Tong Gidm ddc;
3. BaLeé Thi Thuy - Thanh vién HDQT;
4. BaNgb Thi Thu Hong - Thanh vién HDQT;
5. BaPham Thi Mai Huong - Thanh vién HDQT.

— DHDCD thudng nién ngay 06/6/2016, thong qua mién nhiém va bd nhiém:
+ Ba Ng6 Thi Thu Héng, Thanh vién (Pai hdi mién nhiém ngay 6/6/2016)
+ Ong Lé Trung Thanh, Thanh vién (Pai hoi bé nhiém ngay 6/6/2016)

— DHDCD thudng nién ngay 28/3/2017, thong qua mién nhiém va bd nhiém:
Mién nhiém:
+Ba Vii Thi Huyén Pac  Chu tich (HPQT mién nhiém ngay 22/09/2016)
+ Ong Nguyén Pinh Khiém Thanh vién (PH mién nhiém ngay 28/3/2017)
+ Ba Pham Thi Mai Huong Thanh vién (PH mién nhiém ngay 28/3/2017)
B6 nhiém:
+ Ong Nguyén Van Hoi Chu tich (HPQT b6 nhiém ngay 22/09/2016)
kiém TGD (HPQT bd nhiém ngay 01/01/2017)
+ Ong Cao Chién Thing  Thanh vién (Dai hoi bd nhiém ngay 28/3/2017)
+Ba Nguyén Héng Anh Thanh vién (Pai hoi bd nhiém ngay 28/3/2017)

— Nhitng thay di trong Ban diéu hanh, ké todn trudng:
1 Ong Nguyén Van Hoi Tong gidm déc (HPQT bd nhiém ngay 1/1/2017)
2 Ba Lé Thj Thuy Phé Tong gidm dbc (bd nhiém ngay 01/10/2010)
3 Ong Hoang Son Phé Tdng gidm dbc (b6 nhiém ngay 09/12/2016)
4 Ong Nguyén Dodn Cu Phé Tong gidm dbc (b6 nhiém ngay 31/3/2017)
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+ Thay doi K& todn trudng tir 01/01/2017: B6 nhiém ba Ha Thi Phuong Thao —
K¢ toan truong (thay ba Pham Thi Mai Huong).
HDPQT mién nhiém:
+ Ong Nguyén Pinh Khiém Tong gidm dbc (mién nhiém ngay 1/1/2017)
+ Ba Pham Thi Mai Huong Phé TGP (mién nhiém ngay 20/1/2017)
+ Ong Ngé Van long Ph6 TGP (mién nhiém ngay 05/2/2017)
+ Ong Bui Burc Quang Ph6 TGP (mién nhiém ngay 07/2/2017)

- S6 luwong cdn bo, nhan vién. Tém tit chinh sdch va thay ddi trong chinh sich
doi voi nguoi lao dong.

+ S6 lugng cdn bo cong nhén vién: 547

+ Chinh s4ch va thay d6i trong chinh sich dbi v6i ngudi lao dong:

Ché d6 1am viéc: Cong ty thyc hién dam bao tuan thu cdc ché do dbi voi ngudi
lao dong theo cac quy dinh trong Thoa udc lao dong tap thé va ding Luat Lao dong.

Chinh sdch dio tao: Céng ty duy tri thuong xuyén cdc hoat dong dao tao, boi
dudng, dao tao ning cao tay nghé cho cong nhin va trinh d6 chuyén mdn cho khdi
gidn tiép. Viéc dao tao dugc tién hanh tai Cong ty, ngoai ra cir can cén bo, cong nhin
vién di hoc tap khao sat tai nudc ngoai, cac khoa dao tao dé cap nhat kién thic, thong
tin ma&i.

Chinh sach luong, thuong va phuc lgi: Cong ty d4p dung phuong 4n tra luong
theo thuc té cong viéc giao, dam bao nguyén tic phan phdi theo lao dong, vi tri cong
viéc nhan thu hit nhan lyc ¢6 trinh d§ cao. C6 ché d6 khuyén khich lao dong k¥ thuat
¢6 tay nghé gin bé 1am viéc 1au dai tai Cong ty.

Thu nhap binh quan ctua nguoi lao dong nam 2016 la 7.127.000 d/ngudi/thang
tang 3,14% so nam 2015.

3. Tinh hinh dau tu, tinh hinh thuce hién cdc dy dn

a) Céc khoan dau tu 16n: Néu cdc khoan dau tu 16n duge thuc hién trong nam (bao
gdm cdc khoan dau tu tai chinh va cdc khoan dau tu du 4n), tinh hinh thyc hién cic dy
4n 16n. Doi voi truong hop cong ty da chao ban ching khodn dé thuc hién céc du 4n,
can néu rd tién do thuc hién cic dy 4n nay va phan tich nguyén nhan dan dén viéc
dat/khong dat tién do di cong bd va cam két).

- Tong gla tri thyc hi¢n dau tu xdy dyng co ban nam 2016 1a 31,327 ty dong dat
45,74% so véi ké hoach.

- Dac biét la trong 6 thang cu01 nam, Cong ty da tich cyc to chuc khao sat, tim
kiém co hoi hop tac dau tu phdt trién san pham tai mot s6 nudc c¢6 nén cong nghiép
thuc phim phat trién (Italia, Nhat Ban, Trung Quéc ... va Dai Loan). Mit khic, tiép
tuc thyc hién dy 4n bat dong san tai ngo 622 Minh Kha1 va 15 Mac Thi Buoi; Trlen
khai céi tao nha kho 2 tang, Chuan bi cdc bude dau tu xay dyng nha kho 3 tang, Pau
tu (101 mai cong nghe san xuat san pham moi - ning cao chit luong san phiam, gép
phan b dp suy giam coa mot sd san pham.

Cong tdc dau tu thuc hién theo ding quy dinh vé quan ly dau tu, mua sim tai san
theo ding quy dinh cua nha nudc va di¢u 1¢ Cong ty.
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b) Céc cong ty con, cong ty lien két: (Tém tat vé hoat dong va tinh hinh tai chinh
cua cac cong ty con, cong ty lién két): Khong co.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nim 2015 Nam2016 | 008
glam
Tong gid tri tai san 299.644.408.984 | 332.488.141.871 | 110,96%
Doanh thu thuan 749.844.925.230 | 773.821.425.697 |  103,20%
Loi nhuan tir hoat dong kinh doanh 60.129.161.276 | 22.295.774.563 37,08%
Loi nhuén khéc 174.044.401 | 38.618.923.511 | 22189,12%
Loi nhuén trude thué 60.303.205.677 | 60.914.698.074 | 101,01%
Loi nhuan sau thué 46.950.992.996 | 48.464.124.876 |  103,22%
Ty 16 loi nhudn tra c6 tirc 32% 12% 37,50%
b) Cdc chi tiéu tai chinh chi yéu
Cac chi tiéu Niam 2015 Nam 2016 Ghi chd
1. Chi tiéu vé kha ndng
thanh todn
+ He¢ s6 thanh toan ngan han:
TSLD/No ngin han 1,22 1,15
+ Hé s6 thanh tqén nhanh:
TSLD - Haflg ton kho 0.76 0.86
No ngan han
2 Chi tiéu vé co cau von
+  Hé s6 No/Tong tai san 0,49 0,50
+  Heé sd No/Vén chu sé hitu 0,98 1,01
3. Chi tiéu vé ndng luc hoat
dong
+ Vong quay hang ton kho:
Gi4 vOon hang ban
Hang ton kho binh quan 9,72 13,29
+  Doanh thu thudn/Téng tai san 2,50 2,33
4. Chi tiéu vé kha nang sinh 1oi
+ Hé s6 Loi nhuin sau
thué/Doanh thu thuan 0,063 0,063
+ Hé s6 Loi nhuin sau
thué/Vén chu sé hitu 0,310 0,292
+ Hé s6 Loi nhuan sau
thué/Tong tai san 0,157 0,146
+ Hé s6 Loi nhudn tir hoat
dong kinh doanh/Doanh thu thuan 0,080 0,029

5. Cocducéd dong, thay doz véon dau tu cua chu so hitu

C6 phan: Néu tong sb co phan va loai cb phan dang luu hanh, sO lugng c6 phan
chuyén nhuong ty do va sb luong c6 phan bi han ché chuyén nhuong theo quy dinh
phép luat, Diéu 1& cong ty hay cam két cia ngudi sé hiru. Truong hop cong ty c6
chtng khodn giao dich tai nudc ngoai hay bao trg viéc phat hanh va niém yét ching

19



khodn tai nudc ngodi, can néu rd thi truong giao dich, sé lugng chimg khodn duoc
giao dich hay duogc bao tro va cdc thong tin quan trong lién quan dén quyén, nghia vu
cua cong ty lién quan dén ching khodn giao dich hoac duogc béo trg tai nudc ngoai:

- C6 phan: dang luu hanh C6 phiéu phé thong ; Ménh gia: 10.000 d6ng/cd phiéu

- S6 luong co phan chuyén nhuong ty do: 10.007.312 ¢6 phan

- S6 luong cb phan bi han ché chuyén nhuong: Khong

a) Co céu c6 dong: Neéu co céu c6 dong phan theo céc ti€u chi ty 1¢ so hiu (ch
dong 1om, co dong nho); c6 déng t6 chirc va ¢ dong cd nhén; c6 déng trong nudc va
c6 dong nude ngoai, cd déng nha nude va cic cd dong khic:

TT Danh myc 1000 dong Ty 1¢
(%)

Téng von chu s& hiru: 100.073.120]  100,00%
- 08 Cb dong 16n: 89.844.720  89,78%
- 209 C6 dong nam gitr dudi 1% co phiéu ¢ quyén
biéu quyét: 10.228.400 10,22%
Trong do6:
- Nha nudc: 0 0,00%
- Nguol nudc ngoai: 0 0,00%

e Thong tin chi tiét vé& c6 dong 1on:

1. Tong Cong ty Mia duong I Cong ty cb phan

- Pia chi: 17 phé Mac Thi Budi, P. Vinh Tuy Q. Hai Ba Trung, TP Ha Noi
- Nganh nghé hoat déng: Mia dudng

- S6 lugng cb phan so hiru: 4.488.446 CP
- Gia tri theo ménh gia: 44.884.460.000 ddng
- Ty 1& s¢ hiru: 44,85%
- Pai dién phan von ciia TCT-MPI tai Cong ty CP banh keo Hai Chau:
g oA Chuc danh Ty 1 von giao cho
STT | Nguoi dai dién Nhom NDD | Tai cong ty | nguoi dai dién quan 1y
1 | Ong Nguyén Vian Hoi Truong nhém | CTHPQT 1.346.534 | 13,46%
kiém TGD
2 | Ong Lé Trung Thanh TV nhém | TVHDQT 897.689 | 8,97%
3 | BaNg6 Thi Thu Hong TV nhém | TBKS 897.689 | 8,97%
4 | Ba Duong Thi Hong Hai TV nhém | TVBKS 448.845 | 4,49%
5 | BaLé Thi Thuy TV nhém | TVHDQT, 897.689 | 8,97%
PTGD
Cong 4.488.446 | 44,85%

Ghi chu: (theo Quyétr dinh sé6 2162/CV-MPI-HPQT ngay 15/9/2016; va theo quyét dinh sé
1920/QP-MPI-HPQT ngay 5/8/2016 ciia Tong cong ty Mia dwong I - Cong ty cé phdan Ong
Nguyén Van Hoi thay ba Vii Thi Huyén Puc tir 22/9/2016).
2. Ong Nguyén Vian Héi — Chu tich HPQT (tir 22/9/2016), kiém Tong Gidm dbc
Cong ty CP banh keo Hai Chau (Tw 01/01/2017)
- Pia chi thuong tri: S6 nha 33 Nguyén Truong T9, Phuong Nguyén Trung Truyc,
Quan Ba Dinh, thanh phd Ha Noi

- S6 lwong cb phan so hitu: 1.885.593 CP
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- Gia tri theo ménh gia: 18.855.930.000 d@)ng

- Ty 1¢ s hiru: 18,84%
3. Ba Cao Thi Hong Lién — C6 d6ng 16n
- Pia chi thudng tri: S6 18 ngd Miéu, Cho Kham Thién, Quan Pong Pa, thanh phd
Ha Noi

- S6 lugng cb phan so hiru: 1.293.936 CP
- Gia tri theo ménh gia: 12.939.360.000 d@)ng
- Ty 1é s& hitu: 12,93%

4. Ong Cao Chién Thang — Thanh vién HPQT (tir ngay 28/3/2017)
- Pia chi thuong trd: S6 20, ngd 159 phd Pong Cic, phuong O Chg Dira, Quin
DPéng Pa, thanh phd Ha Noi

- S6 lugng cb phan so hiru: 855.000 CP
- Gia tri theo ménh gié: 8.550.000.000 dong
- Ty 1é s¢ hitu: 8,54%

b) Tinh hinh thay d6i vén dau tu cia chu s hiru: Néu céc dot ting von cd phan
trong nim bao gdm cédc dot chio bdn ra cong ching, chio ban riéng 1¢, chuyén dbi trai
phiéu, chuyén d6i chung quyén, phat hanh c6 phiéu thuong, tra cb tic bang cb
phiéu...v.v. thanh c¢6 phan: Khéng cé

¢) Giao dich c6 phiéu quy: Néu sb luong cb phiéu quy hién tai, liét ké cic giao
dich c6 phiéu quy di thuc hién trong nim bao gdm thoi diém thuc hién giao dich, gid
giao dich va d6i twong giao dich: Khéng cd.

d) Céc chting khodn khac: Néu cdc dot phat hanh ching khodn khéc da thuc hi¢n
trong nim. Néu sb luong, dic diém céc loai chimg khodn khdc hién dang Ivu hanh va
cdc cam két chua thuc hién cua cong ty vdi ca nhan, t6 chuc khéc (bao g@)m can by
cong nhan vién, nguoi quan 1y ciia cong ty) lién quan dén viéc phét hanh chimg khoén:
Khong co

6. Bdo cdo tdc ddng lién quan dén moi triueong va xd hoi ciia cong ty

6.1. Quan Iy nguén nguyén vt liéu:

a) Tong luong nguyén vat liéu duoc st dung dé san xuat va déng géi cdc san pham
va dich vu chinh cua t6 chuc trong nam. Mot sO nguyén li¢u chinh: Bot mi 3.900 tan,
duong 4.100 tan, sita 180 tin, dau shortening 990 tin, mudi 21.500 tin, nha 410 tan.

b) Bao cdo ti 1€ phﬁn tram nguyén vat li¢u duoc tai ché duoc s dung dé san xuit
san pham va dich vu chinh cta t6 chtrc: Ban thanh pham 830 tin (bdnh quy cén) ty 18
21,37% dugc st dung dé san xuét san pham luong kho.

6.2. Tiéu thu nang luong:
a) Nang luong tiéu thu truc tiép va gidn tiép.

- Ning lugng tiéu thu tryc tiép: Than 276 tan, gas héa 16ng 7,9 tin, Dau VH46 2,7
tAn.

- Ning lugng tiéu thy gian tiép: Dién 9.446.774 Kwh
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b) Nang luong tiét kiém duogc thong qua céc sing kién sir dung ning luong hiéu
qua: Nha tim cong cong lap tAim thu nhiét mit trdi, hd tro mot phan c6 nude néng. ..

¢) Cdc bdo cdo sang kién tiét kiém ning luong (cung cip céc san pham va dich vu
tié,t kiém nang luong hodc st dung nang lugng tdi tao); bdo cdo két qua cua céc sang
kién nay:

— Xay dung y thuc tiét kiém dién -nudc khi st dung cho Ngudi lao dong bang
phuong phéap tuyén truyén, gido duc, van dong.

- Song song xiy dung modi trudong 1am viée xanh-sach-dep va khong khéi thude.

6.3. Tiéu thy nwoc: (muc ti€u thy nudc cua cac hoat dong kinh doanh trong nam)/

a) Ngudn cung cip nude va luong nude st dung.

- Ngudn cung cép nudc: Nude giéng khoan va nudc cip sinh hoat cta thanh phd.

- Tiéu thu nuoc:

+ Co s6 Ha Noi: 5-10 m*/ngay dém

+ Co s& Nha mdy banh keo Hai Chau — Hung Yén: 170 — 190 m*/ngay dém

- Tiéu thu dién:

+ Co s& Ha Noi: 429.004 Kwh

+ Co sé Nha mdy banh keo Hai Chau — Hung Yén: 9.016.769 Kwh

b) Ty 1 phan trdm va téng lwong nudc téi ché va tai sir dung: 50% luong nudc tiéu
thu

6.4. Tudn thi phdp ludt vé bao vé moi truong:

Thue hién tét nhitng quy dinh cta phép luét vé bao vé méi trudng, dam bao nguyén
tac cia Cong ty 12 san xut hai hoa voi méi trudng va xa hoi, cu thé:

— Pau tu ning cap thiét bi xtr 1y (nude thai, khi thai) dé dam bao dat tiéu chuan quy
dinh trude khi thai ra moi trudng, van dung nhiéu bién phdp dé thu gom phan loai va
xtr ly d6i voi chat thai ran (théng thudng va nguy hai).

6.5. Chinh sdch lién quan dén nguoi lao déng.

a) Sb lugng lao dong, mirc luong trung binh dbi voi nguoi lao dong.

-S6 luong lao dong: 547

- Mtic luong trung binh déi v6i ngudi lao dong: 7.127.000 dong/ngudi/thang.

b) Chinh sdch lao dong nhdm dam béo sitc khoe, an toan va phic loi clia ngudi lao
dong:

- Tuyén dung ngudi lao dong dugc hoc tip ndi quy, hudng din quy trinh lao dong
ting vi tri cong viéc, chip hanh tuan tha ndi quy quy dinh cta Céng ty, tap huin cong
tdc PCCN, cdng t4c an toan v¢ sinh lao dong, bao vé mdi trudong.
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- Nguoi lao dong dugc trang bi bao ho lao dong ddy du theo ding quy dinh cia
Nha nudce va Cong ty.

- Thyc hié¢n dinh ky kiém tra vé kiém dinh méi truong lao dong; Trang bi thém cac
thiét bi cai thién méi truong lao dong va diéu kién 1am viéc cho nguoi lao dong.

- T6 chirc kham sirc khoe dinh ky hang nam cho toan thé CBCNV cong ty;

- Thuc hién ché d6 bdi dudng bang hién vat cho nguoi lao dong 1am viéc ¢ nhiing
bo phan, khu vyc nang nhoc doc hai.

- Dip he nguoi lao dong dugc ludn phién nghi mét, to chirc chdng néng.

- Van dong ngudi lao dong mua thém bao hiém than thé; tro cap mot phan cho
ngudi lao dong vé tham hoi 6m dau bénh tit ndm vién, nghi thai san, gia dinh c6 hoan
canh khén khé.

c¢) Hoat dong dao tao nguoi lao dong

- Sb gid dao tao trung binh mdi nim, theo nhén vién va theo phan loai nhan vién: It
nhat mot khéa 3 ngay (24 gio)

- C4c chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd tro nguoi lao dong
dam bao c6 viéc 1am va phat trién sy nghiép.

+ Hang nim déu t6 chtic tip huan, huan luyén cong tic an toan vé sinh lao dong,
PCCN cho nguoi lao dong.

+ T chirc dao tao 1y thuyét va thuc té cho s6 lao dong méi, lao dong k thuat, thi
nang bac tay nghé cho cong nhan tryc tiép san xuat.

+ Cu can bg nhan vién tham gia cic khoa dao tao, huan luyén boi dudng nang cao
nghiép vu va trinh d¢ chuyén moén, nang lyc quan ly va khao sit nudc ngoai.

6.6. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phirong.

Cic hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm
hd tro tai chinh nham phuc vu cong dong. Nam 2016, Cong ty da tryc tiép nhiéu dot
dén tng ho ba con mién trung va trung nam bd bj anh hudng ning mua 1ii lut ngay sau
con 1ii bang hién vat va tién gan 100 triéu déng. T chirc tham hoi, ting qua cho cic
gia dinh chinh séch, cdc trung tim nhén dao tai dia phwong bang hién vat gia tri gan
200 triéu dong.

6.7. Bdo cdo lién quan dén hoat déng thi truong von xanh theo hwdng dan ciia
UBCKNN.

Luu y: (Muc 6 phan II Phu luc nay, cong ty cé thé ldp riéng thanh Bdo cdo phdt
trién bén viing, trong do cdc muc 6.1, 6.2 va 6.3 khong bat buoc doi voi cdc doanh
nghiép hoat dong trong linh vyc dich vu tai chinh, ngan hang, ching khodn, bao
hiém).

Cong ty sé tiép can dé thuc hién dén hoat dong thi trudng vén xanh theo hudng dan
cua UBCKNN.
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III.  Bio cdo va danh gia cia Ban Giam ddc (Ban Gidm ddc bdo cdo va ddnh gid
vé tinh hinh moi mat cua cong ty)
Bdo cdo va danh gid ciia Ban Gidam dc t6i thiéu phai bao gdm céc nodi dung sau:
1. Ddnh gid két qua hoat dong san xudt kinh doanh
— Phan tich tong quan vé hoat dong cta cong ty so voi ké hoach/dy tinh va céc
két qua hoat dong san xuit kinh doanh trudc day. Trudng hop két qua san xuit kinh
doanh khéng dat ké hoach thi néu ré nguyén nhan va trich nhiém cta Ban Gidm déc
d6i voi viéc khong hoan thanh ké hoach san xuét kinh doanh (néu c6):
- Doanh thu bdn hang va cung cdp dich vu: dat 773,812 ty dong — dat 98,32%
KH va tang 3,2% so voi nam 2015 Trong dé: Doanh thu tir hoat dong SXKD dat
708,834 ty d dat 97,1% KH va tang 6% so voi nam 2015
- Nép ngan sdch: dat 50,439 ty dong (ding da 100%) - vuot 34,88% KH va ting
32,5% so voi nam 2015
- Loi nhudn trudce thué: dat 60,914 ty dong - vuot 0,56% KH va ting 1,01% so
v6i ndm 2015 trong do:
+ Loi nhuan tor SXKD dat 22,914 ty d - tdng 1,49% so ké hoach nam va tang
1,71% so vo1 nam 2015
+ Loi nhuan tir KD bat dong san (DA 622 MK) dat 38 ty d.
- C6 tike: du kién 12%, dat 100% so KH nam.
- Thu nhdp nguwoi lao dong: 7.127.000d/nguoi/thang, ting 2,4% so KH nam va
tang 3,14% so ndm 2015
— Nhiing tién bo cong ty da dat duogc:
- Bang bd dat danh hiu trong sach virng manh
- Top 216/500 doanh nghiép Viét Nam thinh vuong (Nguon: Vietnam Report )

2. Tinh hinh tai chinh
a) Tinh hinh tai san
Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phén tich, ddnh gid hiéu qua
sir dung tai san, no phai thu x4u, tai san xau anh hudéng dén két qua hoat dong kinh
doanh):

- V& co cAu tai san: Tong tai san tai thoi diém 31/12/1016 1a 332,488 ty dong, ting
10,96% so véi nam 2015, trong d6 tai san ngan han 1a: 191,235 ty déng chiém 57,52%

- Vé co cdu ngudn von: Vén CHS 1a 165,812 ty dong chiém 49,87% tong ngudn
von, giam 0,68% so véi nam 2015 — ty 1¢ nay thé hién kha ning doc 1ap vé mat tai chinh
hay mtrc do tu tai trg cua Cong ty kha tot, tuy nhién hoat dong ctia Céng ty van con phu
thudc vao von vay va vén chiém dung cia khach hang.

- Hiéu SUAt sir dung tai san: Ty 1€ DTT/Té ong tai san la 2,33 — nhu vay hi¢u Suét sir
dung tai san chua cao, ctr mdi dong tai san méi tao ra duge 2,33 ddng doanh thu. Ty 18 niy
nam 20151a 2,5.

- Hiéu qua hoat dong SXKD: Loi nhuén ké toan trudc thué ting 1,01% (= 0,611 ty
ddng) so voi nam 2015 trong d6 loi nhuan vé SXDK ting 1,71% (= 0,39 ty dong), loi
nhun vé DA bat dong san 1a 38 ty dong; Doanh thu thuan ting 9,58% (= 64 ty dong) so
voi nam 2015

b) Tinh hinh ng¢ phai tra
— Tinh hinh ng hién tai, bién dong 16n vé cic khoan no:

Nam 2016 Cong ty da thu dugc 38 ty tién tir du 4n 622, do d6 dd gép phan tich cuc vao bd

sung ludng tién kinh doanh, ting kha ning thanh todn cho Cong ty, cu thé:

24



- Kha ning thanh todn hién hanh (tong tai san/ng ' phai tra) 1a 2,0. Ty 1€ nay ching to kha
nang tra ng hién hanh cua Cong ty la tuong d01 tbt. So véi nam 2015ty 1€ nay 1a 2,02.

- Kha nang thanh todn céc khodn ng ngan han (tai san ngin han/ng ngan han) la 1,2
>1 ; Ty 1€ nay ¢ trén murc cho phép cho thdy kha nang tra ng ngan han cua Cong ty khd
t6t. So voi nam 2015 ty 18 nay 1a 1,22.

- Kha nang thanh toan nhanh (TSNH — hang tén kho/ng ngan han) 12 0,86 - Ty 1¢
nay <1 cho thay kha nang thanh toan ngay cdc khoan n¢ ngdn han cua Cong ty chua
cao. Tuy nhién c6 t6t hon so véi nam 2015 (nam 2015 ty 1¢ nay 12 0,76).

— Phan tich n¢ phai tra x4u, anh hudng chénh 18ch cia ti 1¢ gid héi dodi dén két qua
hoat dong san xuat kinh doanh ctia cong ty, anh huong chénh léch 1ai vay: Khong co
3. Nhitng cdi tién vé co cdu t6 chitc, chinh sdch, quan 1y

a) Thyc hién chu tru’ong ciia Hoi ddng quan tri, Cong ty quyét liét kién toan,
hoan thién t6 chirc - bd mdy va dinh bién lao dong theo huong tinh, gon, hiéu qua'’;
Chu trong cai thién quan tri ndi bg, cai cdch hanh chinh va triét dé tiét giam chi phi;
Nang cao vai trd, trach nhiém cua Ban Tong gidm déc, cap truong b phén; Tich cyc cai
thién viéc 1am, thu nhap cho nguoi lao dong; Giit viing td chirc, gilr vig doi ngii, on
dinh chinh tri ngi bo.

b) Lao dong tién lwong: Tiép tuc sip Xép by mdy lao dong, Duy tri viéc khodn
quy Iuong Thyc hién giao trach nhiém, khoan san pham khoan tién lu’ong toi tu’ng phong
ban, phan xudng, to san xuat. Thuc hién diéu phdi, can ddi va bd tri, sip xép lao dong
khoa hoc, bdo dam vi¢c lam thuong xuyén cho trén 547 lao dong thu hit thém lao dong
thot vu.

Co ché khoan va phén phéi thu nhap gop phan tich cyc lam cho cac XN chu dong
nang cao nang suét lao dong, Tao dong luc va gin két trach nhiém cua ngudi lao dong
vOi cong viéc. Thu nhap cua nguoi lao dong 6n dinh va ting trén 5% so voi nam trudc.
Poi sdng tinh than va cdc ché do cho ngudi lao dong duoc bao dam. Duy tri to chiic
tham quan, nghi mat, kham, chira bénh cho nguoi lao dong theo dinh ky.

c) Cong tdc dao tgo: HDQT va Ban diéu hanh ludén quan tim céng tic dao tao,
thuong xuyén to chtic céc 16p tap hudn, ctr cdn bd, ngudi lao dong tham gia céc khoa
hoc dai han, ngan han, do tao tai chd, tham dy hoi thao cdc chuyén dé dé cung cb
nang cao kién thirc cho CBCNV.

4. Ké hoach phdt trién trong twong lai

Cén by CNV Cong ty quyet tdm phat huy néi luc, phat trién SXKD nam 2017
tiép tuc day manh khai thic cac day chuyén hién c6, dong thoi nghién ciru chién luoc
phat trién san pham mdi, mo rong thi trudng trong nudce va quoc te, tao nén tang phat
trién viing chic hon cho nhitng nim tiép theo. PHDCD chép thuan chu truong dau tu
dy an Nha may banh keo Hai Chau II tai tinh Ngh¢ An, Nha mdy banh keo Hai Chau III
tai tinh Tra Vinh va chu truong cham dat hop dong horp tac dau tu voi Hadico 7, HDQT
tnen khai thuc hi¢n theo ding quy dinh cua nha nudc va Cong ty —bdo ddm bdo toan von
dau tu.

5. Giai trinh cua Ban Gidm doc déi véi ¥ kién kiém todn (néu cé)- (Truong hop ¥
kién kiem todn khong phai la y kién chdp thudn toan phan).

6.  Bdo cdo ddnh gid lién quan dén trdch nhiém vé moi truong va xd hoi cua cong ty

' Thang 12/2016, Cong ty tam sip xép lai co cdu by may didu hanh tir 6 phong nghiép vu xubng con 5 phong
nghiép vy, trong d6 thanh 1dp méi phong Marketing va phat trién san pham; Giai thé chi nhianh Hai Duong;
Thanh 18p chi nhdnh Hung Yén; Thuc hién céc thu tuc thanh 1ap Trung tam déu tu va dich vu bat dong san.
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a. Pdnh gid lién quan dén cdc chi tiéu mdi trudong (tiéu thu nudc, ning luong,
phat thai...)

- Viéc tiéu thy nudce: Cong ty dinh ky hang thang kiém tra dinh muc st dung thuc
té so voi dinh muc va kiém tra cdc diém vdi cAp nude trong san xuat, nudc udng tinh
khiét, nu6e tdm, vé sinh va nudc tudi ciy trong, xay dung dinh muc sit thuc tién va
han ché thit thoat (néu c6), chat lugng nudc ludn duoc kiém dinh do dém dé an toan
trong san Xuat, g6p phﬁn tiét kiém nang luong dién st dung trong bom, loc nudce sach.
Bdo cdo dinh ky viéc st dung tai nguyén va xin phép cp ding thoi gian quy dinh.

- Viéc st dung ning luong: vé tidu thy dién ning, Cong ty dinh ky hang thing
cing dién lyc Vin Giang kiém dém dong hd do dién tai Nha mdy Hung Yén, cing
dién luc Hai Ba Trung kiém dém déng hd do dién tai Tru s& cong ty -15 Mac Thi Budoi
Ha Noi. Hang nam dinh ky ciing dién lyc c¢6 kiém tu cic tram bién 4p.

- Viéc phat thai:

+ Pbi v6i nude thai, tiép tuc ning cap hé thong xtr 1y xa thai kip thoi véi yéu cau
tang truong sb lwong san pham san xuét gia ting. Bién phédp tranh nudc mua tran byi
ban xubng cbng ranh.

+ D01 v6i chat thai ran, lién hé véi co s¢ duge cap phép dé thuc hién,

+ Dbi v6i khi thai: Triét dé thu gom qua hé thong lang bui tai hé thdng sdy mubi,
dun nude tim cho cong nhan. Noi 1am viée ¢6 hé thdng thong gi, tiéng 6n cho phép.

b. Panh gi4 lién quan dén van dé nguoi lao dong:

- Tuyén dung lao dong chu yéu tai co s& san xut, han ché viéc dua dén di 1am
xa, khong ngimg dao tao lao dong va c6 chinh sich lwong thuong, dii ngd dé nguoi
lao dong gin bé 1au dai véi doanh nghiép.

c. Danh gid lién quan dén trach nhiém cua doanh nghiép ddi v6i cong dong dia
phuong

- Thudng xuyén c6 mdi lién hé chit ché cua doanh nghiép voi cong dong dia
phuong, nhu viéc hé tro mot phﬁn tién khoi muong cai tao lai, lya chon tham gia céc
chuong trinh dia phuong phat dong. Két hop voi céac trudong dai hoc, cao déng dao tao
nghé dé str dung lao dong tai dia phuong.

IV. Danh gia caa Hoi dong quan tri Ve hoat dong cua Cong ty
1. Ddnh gid ciia Hoi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong dé cé
ddnh gid lién quan dén trdach nhiém méoi tmong va xd hoi

Trién khai Nghi quyet bai hoi dong cd dong Hoi dong quan tri da chi dao Ban
diéu hanh Cong ty dleu hanh thoi vy, ki€ém soat ton that va chét lu0‘ng san pham; Tap
trung dau tu phat trién san pham moi, san pham khac biét va nang cao nang lyc san
Xuat; Tang cuong (mg dung tién by ky thudt va sang kién cai tién; Gidm sat chat ché
dinh murc kinh t€ ky thuat; Quan ly chat che céc nguon lyc; Tlet giam sdu va tang nang
suét lao dong tong hop. Hoi dong quan trj da xay dung chién lugc téi co cAu Cong ty
giai doan 2017 - 2020 dinh hudéng dén nam 2025.
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Nam 2016, HDQT da t6 chirc 8 cude hop va 9 lan iy ¥ kién bang van ban. HDQT
da triéu tap va to chiic thanh cong Dai hoi dong 6 dong thuong nién nam 2016.

Cong ty da hoan thanh tot nhiém vu PHDCD g1ao Trong qua trinh thyc hién gidm
sat nam 2016, HDQT chua thdy BDH c6 dau hiéu vi pham phdp luat trong hoat dong
SXKD cua Cong ty.

2. Ddnh gid cia Hi dong quan tri vé hoat déng ciia Ban Gidm doc cong ty
- BPH di trién khai thuc hién ngh1em tiic chi thi, quyet nghl cua HDPQT, tuan thu
cdc quy dinh cua Nha nudc, ding diéu 1€ va quy ché quan 1y ndi bo cua Cong ty. BDH da
chii dong can dbi, don déc trién khai ké hoach nim; Chi dao quyét liét hoat dong SXKD
cua Cong ty.

- BPH di quyét tim, nd luc 16n t6 chirc quan 1y va t chirc san xuét tot, gitr viing ky
luat va ky cuong trong SX-KD nam 2016 nén da dat dugc hiu qua cao gop phéan thyc
hién thing 1oi ké hoach SXKD nim 2016 nhu sé lidu bédo céo trén.

3. Cdc ké hoach, dinh hwong cua Hoi dong quan tri
1. Quyét tam quan Iy, chi dao, gidm sdt va diéu hanh phan dau hoan thanh vuot
muc cédc chi tiéu ké hoach nam 2017 dugc PHPCP thudng nién nim 2017 giao va
phan dau c6 murc ting trudng cao (125%).

2. Pay nhanh céc du 4n dau tu dam bao ding tién do va hiéu qua.

3. bam bao vi¢c lam va thu nhip cho nguoi lao dong phut hop véi mo hinh san
Xuat gan véi hiéu qua doanh nghiép.

4. Poi m&i phuong thie quan tri doanh nghiép trén tat ca cdc mit quan ly dé dap
g dugc kinh té hoi nhap.

5. Quan ly va diéu hanh doanh nghiép ding phdp luat, bao toan va phat trién

von.
V.  Quain tri cong ty

1. Hogt dong Dai hji dong co dong i n

Thong tin vé cac cudc hop va Nghi quyét cua Pai hoi dong c6 dong nam 2016

Stt S6 Nghi Ngay Noi dung
quyet/
Quyet dinh
01 244/NQ- | 06/06/2016 | Nghi quyét PHPCP thong qua:
HC- - Thong qua Bdo cdo danh gid hoat dong nam 2015
PHDCD va ké hoach nhiém vu nam 2016

- Thong qua bdo cdo tai chinh ndm 2015 da dugc
kiém todn va ké hoach tai chinh nim 2016

- Thoéng qua Bdo cdo cua BKS vé hoat dong nim
2015 va phuong hudng nhiém vu nam 2016

- Thong qua phuong an phan chia loi nhuan va tra
c0 tirc nam 2015 bang tién mat 1a: 32%/ménh gid
) phleu (12% tou SXKD; 20% tue KD BDS)

- Thong qua ké hoach san xuat kinh doanh nim
2016, voi céc chi tiéu chi yéu

- Thong qua murc kinh phi hoat dong va thu lao cua
HDQT va BKS nam 2016

- Thoéng qua uy quyén cho HPQT lua chon Cong ty
kiém todn cho nam tai chinh 2016

- Thong qua sira doi diéu 16 Cong ty
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- Thong qua tir nhiém va két qua bau bo sung 01
thanh vién HDQT va 02 thanh vién BKS va bau lai
truong BKS

Thong tin vé cac

cudc hop va Nghi quyét ctia Dai hoi dong c6 dong nam 2017

Stt

S6 Nghi Ngay
quyet/
Quy¢et dinh

Noi dung

01

196/NQ- | 28/03/2017
HC-
DHDCD

Nghi quyét PHPCPD théng qua:

- Thong qua Bdo cdo dénh gid hoat dong nam 2016
va ké hoach nhiém vu nam 2017

- Thong qua bdo cdo tai chinh ndm 2016 da dugc
kiém todn va ké hoach tai chinh nam 2017

- Thoéng qua Bdo cdo cia BKS vé hoat dong nim
2016 va phuong hudng nhi€ém vy ndm 2017

- Thong qua Phén chia loi nhuan va chi tré c6 tic
nam 2016

- Thong qua Ké hoach san xuat kinh doanh nim
2017

- Thong qua Muc thu lao va kinh phi hoat dong cua
HDQT va BKS nam 2017

- Thong qua Luya chon don vi kiém todn nim 2017
- Thong qua Stra d6i diéu 18 t6 chirc va hoat dong
cua Cong ty

- Thong qua To trinh xin cha truong dau tu dy 4n

- Thong qua Chép thuan chu truong chidm dut Hop
ddng hop tic dau tu (nguyén tic) v6i Cong ty CP
Dau tu x4y dung phat trién nha s6 7 Ha Noi
(Handico 7)

- Thong qua Chép thuan chu truong chuyén Vin
phong CTCP banh keo Hai Chau vé tru s& 15 Mac
Thi Buoi, Vinh Tuy, Hai Ba Trung, Ha Noi

- Thong qua tir nhiém va két qua bau chi tich HDQT
kiém TGD, b6 sung 02 thanh vién HDQT va 01
thanh vién BKS.

2.

Hgi dong qudn tri

a) Thanh vién va co cdu cia Héi dong quan tri
a.l. Tw thang 01- 06/6/2016 (nhiém ky 2015-2019)

- Ba Vi1 Thi Huyén Ptic

- Ong Nguyén Pinh Khiém
- Ba Pham Thi Mai Huong
- Ba L& Thi Thay

- Ba Ngb Thi Thu Hong

- Cht tich HDQT
- TV HDPQT
- TV HPQT
TV HPQT
- TV HPQT

a.2. Tu ngay 06/6 — 22/9/2016 (nhiém ky 2015-2019)

-Ba Vil Thi Huyén Pirc
- Ong Nguyén Pinh Khiém

- Cht tich HDQT
TV HPQT
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- Ba Pham Thi Mai Huong - TV HbQT
- BaLé Thi Thiy - TV HPQT
- Ong Lé Trung Thanh - TV HPQT (PHDCP béu thay ba Hong)

a.3. Tu ngay 22/9 — 28/03/2017 (nhiém ky 2015-2019)

- Ong Nguyén Van Hoi - Chu tich HbQT (HbQT bau thay ba Durc)
- Ong Nguyén Pinh Khiém - TV HBQT
- Ba Pham Thi Mai Huong - TV HbQT
- Ba L& Thi Thuy - TV HPQT
- Ong Lé Trung Thanh - TV HPQT

a.4. Tir ngay 28/3/2017 — dén nay (nhiém ky 2015-2019)

— Danh séch thanh vién Hoi dong quan tri, ty 1& s¢ hitu c6 phan

Téng s6 c6 phan
Stt Ho tén & Chirc vu S& hivru ca PD s& hivu T(’jn - T)’/ e (%))
nhan ctia TCT-MBI B

Ong Nguyén Van Hoi o
- Chu tich HDQT 1.885.593 1.346.534 3.232.127 32,30%

Ba Lé Thj Thay o
_TVHDQT, Phé TGD 39.710 897.689 937.399 9,37%

Ong Lé Trung Thanh o
TVHPQT 0 897.689 897.689 8,97%

Ong Cao Chién Thang .
TVHPQT 855.000 855.000 8,54%

Ba Nguyén Hong Anh o
TVHPQT 0 0 0 0,00%

- Sb lugng chirc danh thanh vién Hoi déng quan tri tai cac t6 chuc khéc:
+ Ong Nguyén Vin Hoi: 04
o Chu tich Hoi dong quan trj, Tong gidm ddc -TCT Mia dudng I CTCP;
o Chu tich Hoi dong quan trj -Céng ty c6 phan mia dudng Son Duong;
o Thanh vién HPQT -Céng ty c6 phan bia — ruou — nude giai khat Viger;
o Phé Chu tich HPQT -Coéng ty TNHH dudng mia Vi¢t Nam - Pai Loan.
+ Ong L& Trung Thanh: 04
o Thanh vién HDQT -Tong cong ty Mia duong I Cong ty b phan;
o Ph6 chu tich HDQT, Giam doc Trung tim TM Lam Son —Céng ty CP mia
duong Lam Son;
o Chu tich HDQT Coéng ty CP Thuong mai Lam Ha;
o Uy vién Ban Pai dién Quy dau tu cdc doanh nghiép hang dau Viét Nam
(VFMVF4) Tp. HCM.
+ Ong Cao Chién Thing: 02
o Chu tich Hoi dong thanh vién, Gidm déc —Céng ty TNHH XNK va
Thuong mai Hop Thinh;
o Thanh vién Hoi ddng quan tri -TCT Mia dudng I CTCP.
+ Ba Nguyén Hong Anh: 02
o Troly Tong gidm dbc -TCT Mia dudng I CTCP;
o Trudéng bd phan KD online Chi nhdnh XNK thuc phdm - TCTMBL
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b) Cdc tiéu ban thuéc Hoi dong quan tri

Cong ty khong thanh 1ap céc tiéu ban. Hoi dong quan tri phan cong va cur nguoi
phu trach riéng vé€ tung van dé theo phan cong nhu ki€ém todn ndi bo, luong thuorng,
nhin su, khao sit dau tu. C4c thanh vién d3 khing dinh dugc trach nhiém va vai tro
cua minh trong viéc gidm sat chat ch€ cdc hoat dong dau tu chién luoc, viée thuc hién
quy ché quan 1y tai chinh, quy ché quan tri Cong ty.

c) Hoat dong cua Hoi dong quan tri:

Nam 2016, HDQT da to chuc 8 cudc hop dinh ky va 09 lan xin y kién bang vin
ban va da thong qua 17 quyet nghi. Dén nay con 2 quyét nghi thyc hién myc ti€u trung
va dai han dang trong qua trinh thuc hién vé trién khai 2 dy 4n: 622 Minh Khai (nha
van phong 8 tang) va 15 Mac Thi Budi. Céc cudc hop deu dugc 13p bién ban day du,
cdc lan xin ¥ kién bang vin ban déu duoc 14p Bién ban tong hop tat ca y kién cua cdc
thanh vién HDQT (kem theo ban gop y cua tung thanh vién HPQT) duoc luu trit theo
quy dinh ctia diéu 1& Cong ty. Cdc van dé dugc phé duyét nhu sau:

Két luan bdo cdo so két SXKD quy IV va nim 2015 va trién khai ké hoach
SXKD quy 1/2016; Phé duyét tam giao ké hoach san xuat kinh doanh nam 2016;
Phé duyét Thanh 1ap Hoi dong thadm dinh Céng ty thim dinh, quyét todn cdc du
4n dau tu XDCB cua Cong ty; Phé duyét ctr can bd di thim quan khao sat tai
Chau Au ; Phé duyét chi trrong Thue hién diéu chinh tu van thiét ké ban vé thi
cong va dy todn chi tiét Cong trinh Nha vin phong 8 ting -Du 4n khu nha &, vin
phong, nha tré va Trudng tiéu hoc Tai ngd 622 Phé Minh Khai, Hai Ba Trung,
Ha Noi; Phé duyét 4p dung Bang luong lam co sé dong BHXH, BHYT, BHTN
d6i v6i ngudi lao dong trong Cong ty; Phé duyét Chuong trinh cong tic nim 2016
cua HDQT;

Dénh gid cong tic quy I va ké hoach bién phdp quy 11/2016; Phé duyét dy 4n
banh quy; Phé duyét quyét todn mot s6 hang muc hoan thanh

Cong tic PHPCP thuong nién 2016; Phé duyét diéu chinh hé thong dinh mirc
3. | vat tu nguyén lidu cdc san pham nim 2016; Phé duyét chuyén Chi nhanh Hai
Duong vé Nha mdy banh keo Hai Chau —Hung Yén

Cong téc to chic PHPCP thuong nién 2016; Phé duyét két qua tham dinh Thiét
4. | ké ban v& thi cong, du todn xiy dung cong trinh: Nha kho 3 ting (hang muc sd
30);

5. | Phé duyét Chi tra co tirc dot 2 nam 2015

Phé duyét Tiép nhan- ky hop dong lao dong va bd nhiém Phé Tong Gidm doc
Cong ty (6bng Ngbd Van Long)

Diénh gid cong tic quy II, 6 thang dau nim va KH bién phéap quy I11/2016; Phé
duyét Phuong 4n tinh giam va kién toan t6 chtrc bd may quan 1y, cdn bd quan 1y
va lao dong Cong ty; Phé duyét ban hanh chirc nang, nhiém vu cua cidc phong
7. | ban, xi nghiép, chi nhanh Céong ty; Thong qua Tiép tuc ky hop dong, c6 thoi han
02 niam chirc danh PTGD-kiém KTT; Cong tic ddu tw; Viéc trién khai thyc hién
Nghi quyét PHPCPD 2016; Thong qua Quy ché to chirc hoat dong ctia HPQT;
Thong qua Phan cong nhiém vu cac thanh vién HDQT; Thong qua Chuong trinh
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cong tic 6 thang cudi nam 2016 cia HPQT

Thong qua don tir nhi¢m, bé nhi¢m tam thoi mot thanh vién Hoi déng quan tri
va bau Chu tich hoi déng quan tri -nhi¢m ky III (2015-2019); ban giao cong tic
Chu tich HBDQT

Pénh gid cong tic 9 thang dau nim 2016 va ké hoach nhiém vu giai phdp quy
IV/2016; Hoi dong quan tri tip trung vao mot sd nhiém vu trong yéu (quy
IV/2016)

10.

Phé duyét tam thoi giao ké hoach san xuat kinh doanh nam 2017 va ctr cén bo di
tham quan khao sat tai Hoa Ky (2017).

1.

Phé duyét chi dinh thau don vi thi cong G6i thau s6 1: Thi cong phan xiy dung
va Phan sin duodng cong trinh Nha kho 3 téng (hang muc s6 30) va td churc thuc
hién ké hoach

12.

Phé duyét sit nhap Phong Xuat nhap khau va phat trién san pham vio Phong K§
thuat quan 1y diéu hanh

13.

Phé duyét Tam trng c0 tirc dot 1 nam 2016

14.

B0 nhiém 02 Phé Tong gidm doc cong ty (6ng Blii Pic Quang va 6ng Hoang
Son)

15.

Phé duyét mua 01 xe 6 t6 con

16.

Phé duyét phuong thirc thuc hién mua saim nguyén liéu, vat tu va bao bi nim
2017

17.

Két ludn bédo cdo so két SXKD quy IV va nim 2016 va trién khai KH SXKD
niam 2017 va quy [/2017; Chién luoc tii co ciu Cong ty giai doan 2017-2020 va
dinh hudng dén nim 2025; Cong tic chuan bi PHPCP thudng nién (ngay
15/2/2017) va thot gian chdt danh sdch cd dong tham dy (31/01/2017); Phuong
4n sap xép lai té chirc- bd mdy va lao dong; Hé thong dinh mirc VINL cdc SP
nim 2017; Cong tic mua sim VTKT phuc vy san xuat va D/c thiét bi, cong
nghé phuc vu cic dy 4n dau tu cia Cong ty; Pang ky hoat dong chi nhanh cong
ty tai Ha Noi; Diéu chinh du todn XD cong trinh va KH thi cong hang muc Nha
kho 3 tang (hang muc s6 30) Nha may banh keo Hai Chau;

bang ky thay d6i nguoi dai dién theo phdp ludt ciia Cong ty; Thay d6i nguoi
cong b théng tin; Pang ky thay d6i ndi dung diang ky hoat dong ctiia Chi nhénh
lan 2 (nha mdy banh keo Hai Chau).

d) Hoat dong ctia thanh vién Hoi dong quan tri doc 1ap:

Hoat dong ctia céc tiéu ban trong Ho1 dong quan tri (ddnh gid hoat dong cua cédc

tiéu ban thudc Hoi dong quan tri, néu cu thé s luong cic cudc hop cia ting tiéu ban,
no6i dung va két qua cua céc cudc hop: Khong cd.

e) Danh sich cédc thanh vién Hoi dong quan trji c6 chtng chi dao tao vé quan tri

cong ty. Danh sich cdc thanh vién Hoi ddng quan tri tham gia cdc chuong trinh vé
quan tri cong ty trong nam:

Trong nam 2016, cic thanh vién HPQT, thanh vién BKS, Tong Gidm doc

diéu hanh, cdc can bo quan ly khac va Thu ky cong ty khong tham gla cac khéa dao
tao vé quan tri cong ty tai cdc co s duge Uy ban chirng khodn Nha nuéc cong nhan.

3. Ban Kiém sodt
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a) Thanh vién va co cdu ctia Ban kiém sodt:
a.l. Tw thang 01- 06/6/2016 (nhiém ky 2015-2019)

- Ba Puong Thi Hong Hai - Truéng BKS
- Ba Nguyén Thi Bich Ngoc -TV BKS
- Ba Nguyén Thi Ngoc Lan - TV BKS
a.2. Tir thdng 6/6/2016 - 28/3/2017 (nhiém ky 2015-2019)
- Ba Ng6 Thi Thu Hong - Truéng BKS
- Ba Puodng Thi Hong Hai -TV BKS
- Ba H) Thi Thanh Thity -TV BKS

a.3. Tuw thang 28/3/2017 - Nay (nhiém ky 2015-2019)

- Danh s4ch thanh vién Ban kiém sodt, ty 18 s¢ hitu ¢ phan

Téng s6 c6 phan
Stt Ho tén & Chtre vy Séhituca | PDsd hiru Tna oo Ty e (%)
nhan ctia TCT-MD geong
Ba Ngé Thi Thu Hong o
1 Truéng BKS 897.689 897.689 8,97%
Ba Duwong Thi Hong Hai .
2 TVBKS 448.845 448.845 4,49%
Ba Nguyén Thi Ngoc Lan o
3 TVBKS 0 0 0 0,00%

b) Hoat dong ctia Ban kiém sodt:

Nam 2016, Ban kiém sodt da to chirc 4 cudc hop dinh ky dé dénh gid hoat dong quan
tri, diéu hanh, d4nh gid cong tac kiém sodt ky trude va thong nhét k& hoach kiém so4t ky
tiép theo. Céc ky hop Ban kiém sodt deu to churc hop trién khai, phan cong nhi€ém vy va
thong qua két qua khi két thic dot kiém tra. Hoat dong cua BKS theo diing quy dinh cua
Diéu 16 Cong ty va diéu 165 luat Doanh nghiép. Két qua cic cudc hop:

- Gidm sit va ddnh gid hoat dong cua HPQT va BDH lién quan dén viée tuén thu
phép ludt, thyc hién nghi quyét PHDCD, nghi quyét HPQT ciing nhu cic ké hoach tai
chinh, ké hoach kinh doanh hang quy, thdm dinh bdo cdo tai chinh 6 thang, 9 thang, nam
nham dénh gia tinh hop ly cta céc s0 li¢u tai chinh, xem xét anh hudng cua cic van dé
trong yéu lién quan dén béo co tai chinh.

- Tham gia cac cudc hop cua HDQT, hop glao ban téng két cuia BDH, gidm sdt va
déng g6p v kién trong viéc thyc hién cic muyc tiéu va ké hoach cua Cong ty.

- Xem xét cac bédo cdo cua Klem todn doc lap, dong thoi gidm sat cdc don vi trong
viéc thue thi nhitng kién nghi do Kiém todn va Ban kiém sodt dwa ra.

- Gidm st viéc thuc hién nghi quyét PHDCPD va tuin thu phdp luit cia HDQT,
BbH

- Tich cuc tham gia déng gép ¥ kién vao cdc chu truong, dinh hudng va cic quy ché,
quy dinh cua Cong ty

- Péi véi co dong: Gilra hai ky dai hi, BKS chua nhan dugc don thu yéu cau hay
khiéu nai ctia c6 dong theo quy dinh tai diéu 11 Piéu 18 T6 chirc va hoat dong ctia Cong

ty.
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3. Cdc giao dich, thit lao va cdc khodn loi ich ciia Hoi dong qudan tri , Ban diéu

hanh va Ban kiém sodt:

a) Luong, thuong, thu lao, cdc khoan 1¢1 ich: 7
a.1. Thu lao va chi phi hoat dong ciia HDQT va Ban ki€ém sodt nam 2016 dugc
thuc hién theo ding Nghi quyét PHDPCD thudng nién nam 2016 da thong qua.

Chi thu lao:

_ Chu tich HDQT

- Thanh vien HDQT
- Trudng ban ki€ém soat
- Thanh vién ban ki€ém soét

Chi phi hoat dong:

- Kinh phi duoc duyét (0,25% DT thuan)
- Thuc chi (86,56%)

Trong d6: + Chi thu lao

+ Chi cho hoat dong

- Tiét kiém chi phi

: 15.000.000 dong/thdng

: 10.000.000 dong/ngudi/thang

: 10.000.000 dong/thang
5.000.000 dong/nguoi/thang

1.934.553.564 dong
1.674.619.980 dong
900.000.000 dong
774.619.980 dong
259.933.584 dong

a.2. Tién Luong, thudng ciia Ban tong gidm ddc: Puoc hudng diy du cdc khoan

tién lwong, thuong, tién an gitta ca theo ché do ctia Cong ty, ngoai ra khong c6

khoan thu nhap nao khéc.

b) Giao dich c0 phiéu cta c6 dong noi bo:

SO €O phieu s hwu | SO €o phieu s¢ huu
Nguwoi thue hién giao | Quan hé véi dau kv cudi ky Ly do tang
St dich nguoindibo | S6cd e iam
! 9 210G Tyle |Séchdphiéu| Tyle 9
phiéu
X N yx t A Cha tich o o, |tang ty 1& s&
1 |Nguyén Van Hoi HDQT, TGD 0] 0,00%]| 1.885.593|18,84% hru
% s n nguyén o o | gidmtylé
2 |Nguyén Binh Khiém TV.HDQT 1.545.535| 15,44% 104.894| 1,05% s& hivu
I nguyén o o | gidmtylé
3 |Pham Thi Mai Hwvong TV.HPQT 341.052] 3,41% 1.052] 0,01% <& hivu
4 |L& Thi Thay TV.HDQT 356.340| 3,56% 39.710| 0,40% g'szmhgf
g N nguyén o o, | gidamtylé
5 |HO Thi Thanh Thuay TV BKS 405.496| 4,05% 100.000| 1,00% & hivu
6 [Cao ThiHéngLién | Vo CTHRQT o| 0,00%| 1.293.936(12,93% ta”ghté L'f S0
2 P Em vg o o, |tang ty 1& s&
7 |Cao Chien Thang CTHPQT 0] 0,00% 855.000( 8,54% hivu

¢) Hop dong hoic giao dich véi cd dong nodi bo: Khong cé.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

Hoat dong ctia Cong ty déu tudn thi cdc quy dinh ctia phdp luat va diéu 16 Cong

ty; Cong bd thong tin ddy du, chinh xdc va kip thoi thong tin dinh ky va bt thuong vé
hoat dong san xuat kinh doanh, tai chinh va tinh hinh quéan trj Cong ty cho c6 dong va

cong chung.

K¢é hoach dao tao quan tri céng ty: Trong ndm 2017-2018, Uy ban chimg khoén

Nha nuéc mé cdc khéa dao tao vé quan tri thi Cong ty s& cir cdc thanh vién HDQT,
thanh vién BKS, Tong Gidm dbc diéu hanh, cdc can by quan 1y khac va Thu ky cong

ty tham gia tai cac khoéa dao tao quan tri d6.p
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V1. Bido cdo tai chinh

1. Y kién kiém todn
- Pon vj kiém todn doc lap: Cong ty TNHH kiém todn VACO-

Theo ¥ kién cua ching t6i, béo céo tai chinh da phan 4nh trung thyc va hop Iy
trén céc khia canh trong yéu va tinh hinh tai chinh ctia Céng ty tai ngay 31 thang 12
ndm 2016, ciing nhu két qua hoat dong kinh doanh va tinh hinh huu chuyén tién té
trong ndm tai chinh két thac cung ngay, phit hop véi chuin muc ké toan, ché do ké
toan doanh nghiép Viét Nam va cac quy dinh phép ly c6 lién quan dén viéc lap va trinh
bay bao CéO.tQi chinh.

2. Bdo cdo tai chinh duoc kiém todn -

Xem ddy du trén trang web cong ty http://haichau.com.vn

: 3

DIEN THEO PHAP LUAT CUA CONG TY

XAC NHAN CUA P2
' HHPOTL, TONG GIAM POC

-
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