CONG TY CO PHAN BANH KEO HAI CHAU
- ool

TAILIEU

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

HA NOI, THANG 6/2023




CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
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Ha Noi, ngay (4. thang 6 niam 2023

DANH MUC TAI LIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2023

I. C4c quyét dinh, thong bao to chirc Dai hoi ddng cb dong

1. Thong bao chét danh sach co dong dé to chic PHDCD thuong nién ndm 2023.

2. Quyét dinh thanh 14p Ban to chue Pai hdi cb dong.

3. Thong bao moi hop Dai hoi cd (dong thudng nién nam 2023.

4. Quyét dinh thanh 14p Ban kiém tra tu c4ch dai biéu tham dy PHDCD.

5. Chuong trinh Dai hoi.

6. Quy ché t chirc Pai hi.

II. Cac bao cao trinh Dai hoi dong cb dong

1. Bao céo cua Hoi dong quan tri vé két qua hoat dong nadm 2022, ké hoach va nhiém vu
nam 2023.

2. B4o c4o tai chinh ndm 2022 d4 dugc kiém toan va ké hoach tai chinh nam 2023.

3. B4o céo ctia Ban kiém soat vé két qua hoat dong ndm 2022; Ké hoach va nhiém vu
nam 2023.

IIL. Cic to trinh trinh Pai hi ddng cb dong

1. Phuong an phén chia lgi nhuin nam 2022.

2. K& hoach san xuit kinh doanh nim 2023.

3. Mtrc thu lao va kinh phi hoat dong cia HDQT va BKS nam 2023.

4. Lya chon don vi kiém toan nam 2023.

5. C4c to trinh khac bd sung tai Pai hoi (neu cO).

IV. Du thdo Nghij quyét Pai hoi ddng c6 dong



CONG TY CO PHAN C()NG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU - Poc 1ap - Tw do - Hanh phiic
S6: 327/QP-HC-HPQT , Ha Nbi, ngdy 24 thang 5 nam 2023
QUYET PINH

V/v: Thanh 13p Ban t6 chitc Dai hoi d@dng cé dong niim 2023

HOQI DPONG QUAN TRI CONG TY CO PHAN BANH KEO HAI CHAU
Cin ctr Luat doanh nghiép nim 2020 sé 59/2020/QH14 ngay 17/6/2020;
Can ctt Diéu 18 t6 chuc va hoat dong ctia Cong ty cd phén banh keo Hai Chau;

Can ctr Nghi quyét 320/NQ-HC-HPQT ngay 20/5/2023 ctia Hoi ddng quan tri Cong ty
c¢b phan banh keo Hai Chau,

'QUYET PINH:

Piéu 1. Thanh 1ap Ban t6 chirc Pai hoi ddng cb dong nam 2023 ciia Cong ty c6 phan
banh keo Hai Chau gdm céc 6ng, ba c6 tén nhu sau:

1. Ong Nguyén Van Hoi - Chit tich HDQT kiém TGP - Truéng Ban
2. Ba Tran Thi Lé Cham - Thanh vién HDQT - Ph6 Ban

3. Ba Ha Thj Phuong Thao - Trg 1y Tdng gidm dbc - Thanh vién
4. Ba Khtic Thi Minh Phuong - K& toan trudng kiém TP. TCKT - Thanh vién
5. Ba Pham Thi Mo - Truéng phong K& hoach - Thanh vién

6. Ong Nguyén Van Manh - Trudng phong T4 chire hanh chinh - Thanh vién

Ban td chirc ¢6 thé huy dong thém Can bd nhén vién Céng ty dé phuc vu cong tc td
chirc Pai hoi.

Piéu 2. Ban tb chtrc dai hoi ¢ nhiém vu xay dung ndi dung, td chirc soan thao cac vin
kién trinh Dai hdi va gt tai liéu t6i C6 dong theo diing quy dinh.

Piéu 3. Quyét dinh nay c6 hiéu luc k& tir ngay ky. Hoi ddng quan tri, Ban Téng giam
ddc, cac phong ban, don vi ctia Cong ty ¢b phan banh keo Hai Chau va céc 6ng, ba c6 tén tai
Diéu 1 chiu trach nhiém thi hanh quyét dinh nay./.

T/M HQLDONG QUAN TRI

Noi nhén: AN EugTIcH
- Nhu diéu 3; 7 onG TY \’X\

- C6 dong clia Cong ty; pEAsh

- Ban kiém soat Cong ty; .

- Niém yét tai Cong ty;

- Luu HPQT - VT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU : Poc lap - Tw do - Hanh phic
S6:444/TB-HC-HPQT | Ha Noi, ngay (7L thang 6 nim 2023
THONG BAO MOI HQP

PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Kinh giti: Quy ¢6 dong ciia Cong ty CP banh keo Hai Chau

Cin ctr Nghi quyét sé 320/NQ-HC-HPQT ngay 20/5/2023 clia Hoi dong quén tr
Cong ty ¢d phan banh keo Hai Chau.

Hbi dong quan tri Cong ty ¢ phan banh keo Hai Chau xin trin trong thong bao va
kinh moi Quy c¢b déng tham dy hop Dai hoi ddng cd dong thuong nién ndm 2023 cia
Cong ty:

1. Thoi gian: Mot budi sang, tir 08h00” dén 12h00 ngay 26/6/2023.

2. Pja diém: Tai tru sé chinh Cong ty c¢b phan banh keo Hai Chau.

Dia chi: S6 15 Mac Thj Buéi, P. Vinh Tuy, Q. Hai Ba Trung, Ha Noi.

3. N¢i dung Dai hoi

3.1. Thong qua cac bdo céo

- B4o céo ciia Hoi ddng quan tri v& két qua hoat dong nam 2022 va ké hoach, nhiém
vu ndm 2023.

- B4o c4o tai chinh nim 2022 di dugc kiém toan va ké hoach tai chinh nim 2023.

- B4o c4o ctia Ban kiém so4t v& két qua hoat dong nim 2022 va ké hoach, nhiém vu
ndm 2023.

3.2. Thong qua céc to trinh

- Phuong 4n phéan chia 1gi nhudn ndm 2022.

- K& hoach san xuét kinh doanh nim 2023.

- Mirc thu lao va kinh phi hoat dong cia HPQT va BKS nam 2023.

- Lua chon don vi kiém toan nim 2023.

- Noi dung khac thudc thAm quyén ctia DHDCB (néu co).

4. Thanh phan tham duw hop Dai h01 cb dong

- Tht ca cac cb déng clia Cong ty cb phan banh keo Hai Chéu theo danh sach ¢ dong
da chét ngay 27/5/2023.

- Nhitng cb dong khong thé tham du Dai hoi 6 thé Gy quyen bing vin ban cho Chu
tich Hoi ddng quan tri Cong ty hogc ngudi khic tham dy theo mau quy dinh. Nguoi duge
iy quyén khong dugc iy quyén cho ngudi thir ba.

* Xac nhian tham dy

Pé thuén tién cho viée td chitc Pai hoi d& nghi Quy cb déng giri Gidy dang ky / hogc
Gidy 1y quyén tham dy (theo mau) trude ngdy 26/6/2023 bang mot trong nhitng hinh thirc
sau: Truc tiép qua duong buu dién dén dia chi Céng ty c¢b phan banh keo Hai Chau; Hodc
xac nhan qua mat trong cac dau mdi lién hé tai myc 7 dudi day.

5. Tai liéu Pai hoi: Dugc dang tai trén website cua Cong ty (haichau.com.vn) tir
ngay 01/6/2023; Dugc ni€m yét tai Cong ty va giri Quy ¢ dong tham du hop tai dai hdi.

6. C6 dong, ngwoi duge iy quyén cin mang theo cic gidy to sau

- Thong bao mdi hop PHDPCD thudng nién nam 2023;

- Chimg minh thu / cin cuéce cong dan / hode ho chik (ban gde);

- Gidy iy quyén tham du dai hoi (truong hop nhén ty quyén tham du).

7. Moi thong tin xin lién hé

- Phong td chirc hanh chinh Céng ty, dién thoai 0243 8624826;




Email: phongtchaichau@gmail.com

- Hodc ba Ha Thi Phuong Théo - Trg Iy Tong giam déc;

Dién thoai: 0912 777070; Email: thaohtphaichau@gmail.com
Tréan trong!

T/M HQI PONG QUAN TRI
A ' p==.CHU TICH
Noi nhén;: N
- Nhu kinh giri;

- HPQT, BKS, BTGP Cong ty;

- Niém yét tai Cong ty;

- Déng tai trén website cia Cong ty;
- Luu VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

GIAY PANG KY
Tham dy Dai hdi dong co dong nim 2023
ctia Cong ty co6 phan banh keo Hai Chéiu

Kinh giti: Ban t6 chire PHPCD niim 2023 Cong ty CP banh keo Hai Chiu

TOLIEE.. . o s cnmins wams som s wasm 4 sown s oo sk s sl smn s % 13 M3 56 ¢0 dONE: .o,
CMND/DKKD 56 (1):eververeerrereerenraennn, CAD NZAY v, IF b M .
Dia chi thuong tri (2): «oueeneiin i e
S6 ¢b phan so hitu: .........ovv.... c¢b phan va s6 cb phan dugc ty quyén............

Toéi xin ding ky tham dy cudc hop Dai hoi dong ¢ dong nam 2023 cia Cong ty ch

phdn banh keo Hai Chau duge tb chirc vao ngay 26/6/2023.

............................. , ngay thang ndm 2023
CO PONG
(Ky va ghi rd ho tén) (3)

Ghi chi:

(1) Néu cb dong 1a phap nhan/td chirc thi ghi s gidy ching nhan PKKD/gidy phép thanh 14p.
(2) Néu cb dong 1a phap nhan/td chirc thi ghi dia chi tru s& chinh.

(3) Néu c6 dong 1a phap nhan/to chirc thi dai dién theo phap luét ctia don vi ky tén.



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp - Tw do - Hanh phiic

GIAY UY QUYEN
Tham dy Dai hoi (I‘f'ing c6 dong nim 2023
ctia Cong ty co phan banh keo Hai Chau

Kinh giti: Ban t6 chirc PHPCD ndim 2023 Cong ty CP banh keo Hai Chau

DO TG o iioistasicinitn famionios bimdion s i b i 3 S5 e s M3 s ¢b dong: ...
CMND/BKKD 56 (1):1cvuvenreernrererrnnnn, CAD NEAY: ..o, 127 OUURURRN
D8 Bhl ThirOng T (205 s con sussanes swsavisnscss o snms s e dos e sx55ss 050 40 205 050 ESE G508 408 SR wavaI LSS 603
S6 ¢ PhAn SO N ..o cd phan

ﬁy quyén cho:

Ngudi AUgC 0y qUYBN . ....veveeieieeieeeeeeiseseneeane. M3 s6 ¢d dong (néu cb).............
(0% 1) D JT N € T CAP DAY : v, e S asine
S6 ¢O Phan By qUYBN:......oveeeeeeeeeieieeseeseie e cO phan

Noi dung uy quyén: Thay mit t6i tham du va biéu quyét thong qua cac ndi dung
trong chuong trinh Pai hoi dong ¢d dong nam 2023 cia Cong ty CP banh keo Hai Chau.
Ngudi nhén uy quyén chiu trach nhiém trude ngudi uy quyén va truéec DPHDCP vé nhing
quyét dinh cta minh.

Thoi han uy quyén: Gidy uy quyén nay ¢ hiéu lyc ké tir ngay ky dén khi két thuc
Dai hoi dong cb dong ndm 2023.

Trach nhiém ciia ngwdi nhin uy quyeén: Khong dugc uy quyén cho nguoi thit ba dé
thure hién cac cong viée néu tai Gidy uy quyén ndy va cam két tuan thi nghiém chinh céc quy
dinh hién hanh ctia phap luét va ctia Piéu 16 Cong ty CP banh keo Hai Chau .

Quy dinh khac: Gidy tiy quyén nay dugc 14p thanh 02 ban va c¢6 gia tri ngang nhau.
01 ban giao cho ngudi nhan ty quyén dé tham dy Pai hoi, 01 ban giri cho Cong ty CP banh
keo Hai Chau dé dang ky tham du.

........................ ,ngay  théng ndm 2023
Nguoi dwoc uy quyén Ngudi uy quyén
(Ky va ghi 10 ho tén) (Ky va ghi r6 ho tén) (3)

Ghi chu:

(1) Néu c6 dong 1a phap nhan/t6 chire thi ghi sb gidy chimg nhan PKKD/gidy phép thanh 1ap.
(2) Néu co dong 1a phap nhan/td chirc thi ghi dia chi tru s chinh.

(3) Néu co dong 12 phap nhan/td chirc thi dai dién theo phap luét cia don vi ky tén déng déu.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Poc 1ap - Ty do - Hanh phiic
S6: % /QD-HC-HPQT Ha Noi, ngay ) thang & nam 2023
QUYET PINH

V/v: Thanh lap Ban kiém tra tw cach dai biéu cé déng tham dw
Dai hoi ddng cé dong thwong nién nim 2023

HOI PONG QUAN TRI CONG TY CP BANH KEO HAI CHAU

Can cr Luat doanh nghiép nam 2020 sd 59/2020/QH14 ngay 17/6/2020;
Cén ctr Biéu 18 t chirc va hoat dong ctia Coéng ty CP banh keo Hai Chau;
Cén cu Nghi quyét s6 320/NQ-HC-HPQT ngay 20/5/2023 ctia Hoi dong quan tri
Cong ty co phan banh keo Hai Chau,
QUYET PINH:

Pidu 1. Thanh 1ap Ban kiém tra tu cach dai biéu cd dong tham dy Pai hoi déng )
dong thuong nién ndm 2023 cta Cong ty CP banh keo Hai Chéu - gdbm c4c 6ng, ba sau:

1. Ba Ha Thi Phuwong Thao - Trg ly Tong gidm déc - Truéng Ban

2. Ong Nguyén Phu Cudng - Trudng Ban kiém soat - Thanh vién

3. Ong Nguyén Vin Manh - Trudng phong TCHC - Thanh vién

Piéu 2. Nhiém vu cia Ban kiém tra tu cach dai biéu cb dong

1. Kiém tra tu cach cac cd déng tham dy PHDCPD theo quy dinh.

2. Phat tai liéu, thé biéu quyét cho céc c¢b dong tham du DPai hoi.

3. B4o cdo két qua kiém tra tu cach dai biéu.

Piéu 3. Quyét dinh nay c6 hiéu lyc ké tir ngay ky. Hoi ddng quan tri, Ban Tong
giam ddc Cong ty CP banh keo Hai Chau va cac 6ng, ba co tén tai didu 1 chiu trach
nhiém thi hanh quyét dinh nay./.

Noi nhéan:

- Nhu diéu 3;

<8 dong dy DH;

- BKS Cong ty;

- Niém yét tai Cong ty;

- Dang tai trén website cia Cong ty;
- Luu VT.
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CONG TY '\ o
( ( c8 PHAN \q \h? Ha Noi, ngay | thang 6 nam 2023
4| BANH KEO )+
&\w CHAU, C// CHUUNG TRINH

. V;;// PAI HOI PONG CO PONG THUON G NIEN NAM 2023

\lf‘“‘/ ,
Thoi gian ¢ T 8h0’ ngdy 26/6/2023 (dén tiép dai bidu tir 7h30°)
Pja diém : Tru s& chinh Cong ty CP banh keo Hai Chau
S6 15 phdé Mac Thi Buéi, phuong Vinh Tuy, quin Hai Ba
Trung, Ha Noi.
Thoi gian Noi dung Thuwe hi€én
Pén tiép, ding ky tham du dai hdi, kiém tra tu | Ban t6 chirc va Ban kiém tra
7h30° + cach va phat tai li¢u, thé biéu quyét cho cb dong tu cach dai bidu
&h00' Bio cdo két qua kiém tra tu cach dai biéu ¢b dong | Ba Ha Thi Phuong Thao
tham du dai hoi Ban kiém tra tw c4ch dai biéu
Chao co; Tuyén bd ly do; Gidi thi€u dai biéu
8h00' + 8h05' —— Ba Ha Thi Phuong Thao
Gid6i thi€u Chu toa dai hoi
SH05' = 8h10' - Gidi thi¢u cdc thanh vién tham gia Poan Chu toa Ong Nguyén Van Hoi
- Ctt Thu ky dai hoi Chu tich HDPQT - Chu toa
Sh10' = 8h00' | - Thong qua chu:ong’ tr}nh dai hoi Ba Tran Thi Lé Cham
- Thong qua quy ché t6 chic dai hoi TV. HDBQT kiém P.TGb
_ ' ) e Ong Nguyén Vin Hoi
8h20 + 8h25' | Khai mac dai héi Chi tich HPQT - Chi toa
eh0s + gnsg | Thong qua béo cdo ctia HDQT vé két qua hoat| Ba Trn Thj L& Cham
dong ndm 2022 va k€ hoach, nhi€ém vu ndm 2023 TV. HPQT kiém P.TGD
Thong qua béo cédo tai chinh ndm 2022 dd dwoc | _ | it
£hs5¢ £ OR1D" | il fodin (ke thee it Jeibm thsn) e e hogeh | o mius S AL Eitone
tai chinh nam 2023 o o g
Oh10' = 9R20" Thong qua bao céo ’Ban kiém soat vé két qua hoat | Ong Nguyén Phlvi Cuong
dong nam 2022 va k€ hoach, nhiém vu ndm 2023 Trudng Ban ki€m soat
Thong qua céc to trinh
1. Phwong 4n phén chia loi nhuan va chi tra cb tirc
ndm 2022.
om0 - 9150’ | % K¢é hoach san xuét kinh doanh nam 2023 Ba Tran Thi Lé Cham
3. Muc thu lao va kinh phi hoat dong cia HDQT | TV. HPQT kiém P.TGD
va BKS ndam 2023.
4. Lwa chon don vi kiém todn ndm 2023.
5. Mot s6 nodi dung khac (néu co)
9h50'+10h00' | Dai hdi nghi giai lao




Thoi gian Noi dung Thuc hién
10h00'+ | Dai hoi thdo luan va biéu quyét th ic ba
’e,u h‘(_)l 1 a‘o luén va biéu quyét thong qua céc bio Chi tog Dai hoi
11h00' cao va to trinh
11h00'+ | Tho dy thao nghi quyét PHDCD;
ing qua d i ngh] quybt DI Ban Thuky
11h30' Thong qua dy thdo bién ban Dai hoi
11h30 + z
1 1135" Bé mac Dai hoi Chu tich HBQT

T/M-HOLDONG QUAN TR]

270\
Noi nhan: P D\TTCH
- Cb d6ng Cong ty; s/} :

- HBQT, BKS Cong ty;

- Niém yét tai Cong ty;

- Déng tai trén website ctia Cong ty;
- Luu VT.

;7%
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Poc 1ap - Tw do - Hanh phic

Sé: 444 /QC-HC-HDQT . Ha Noi, ngdy @ thang £ nim 2023

QUY CHE
TO CHUC PAI HOI PONG CO PONG NAM 2023
CUA CONG TY CO PHAN BANH KEO HAI CHAU

Chwong I: Nhitng quy dinh chung

Piéu 1. Pham vi va d6i twong ap dung

1. Quy ché ndy ap dung cho vige t6 chire Dai hoi dong c¢b dong thuong nién nim
2023 - sau déy goi la Dai hoi, ciia Cong ty c¢b phan banh keo Hai Chau.

2. Quy ché nay quy dinh cy thé quyén va nghia vu ctia C6 dong, ngudi tham dy hop
Dai hoi, diéu kién va thé thirc tién hanh Dai hoi.

3. C6 dong va cc bén tham gia c6 trach nhiém thue hién theo cac quy dinh tai Quy
ché nay.

Chuwong II: Diéu kién tham du Dai hoi;
Quyén va nghia vu ciia C6 dong, ngudi tham du Pai hoi

Piéu 2. Didu kién tham duy Pai hoi

Céc cb dong ca nhén hodc ngudi dai dién theo 0y quyén ciia c6 dong la t6 chire ¢6
tén trong danh sach cb dong tai ngay chét quyén tham du Pai hoi c6 quyén truc tiép tham
dy Dai hoi hogc uy quyén cho nguoi khac tham dy Dai hdi.

Piéu 3. Quyen ciia Co dong khi tham dy Dai hji

1. Puge bidu quyét tit ca cac van dé thude thAm quyén ctia Pai hdi theo quy dinh cla
Lu4t doanh nghiép ndm 2020, cdc van ban quy pham phap luét co6 lién quan va Piéu 18 t6
chitc va hoat dong ctia Cong ty cd phan banh keo Hai Chau.

2. Pugc Ban td chirc Dai hoi thong bao cong khai n6i dung chuong trinh Dai hdi.

3. Tai Dai hoi, mdi c¢b dong hodc nguoi dai dién theo iy quyén khi t61 tham du Dai hoi
duge nhén 01 (mot) the bidu quyét (trong d6 c6 ghi ma sb dai biu tham dur va sé ¢ phin co
quyén biéu quyet) sau khi dang ky tham dy hop Dai hoi v6i Ban klem tra tu cach.

4. Gié tri bidu quyét cua thé biéu quyét twong tng véi ty 18 sd ¢b phéan ¢6 quyen bleu
quyet ma nguoi d6 s¢ hitu hodc dai dién theo ding ky tham du Dai hoi trén tdng s6 cd
phan ¢ quyén bidu quyét ctia cac dai biéu co mat tai Dai hoi.

5.Co dong, ngudi dai dién theo y quyén khi t&i du hop Pai hdi dugc thao luan va
tién hanh biéu quyét thong qua céc ndi dung dugc néu tai khoan 1 Piéu nay.

6. Co dong, nguoi dai dién theo uy quyen dén du hop Dai hoi mudn c¢é quyén ding
ky ngay, sau d6 c6 quyen tham gia va bidu quyét ngay tai Pai hoi nhung Doan chu toa Dai
hoi khong ¢6 trach nhiém dirng cudc hop va hidu lyc cia cic dot biéu quyét da tién hanh
trudc d6 s€ khong bi anh hudng.

Piéu 4. Nghia vu ciia C6 dong khi tham dy Pai hoi

1. C6 déng hodic ngudi dai dién theo iy quyén ctia ¢6 dong khi tham du Dai hoi phai
mang theo Chimg minh nhan dan/CCCD hodc H chleu thong bao moi hop, gidy iy quyén
(néu c6) hoiic quyet dinh cir ngudi dai dién phin von d6i véi cd dong 12 td chirc (d6i vé6i dai
dién theo iy quyén) va ding ky tham dy Pai hoi véi Ban kiém tra tr cach cb dong.

2. Tuan thu cac quy dinh tai Quy ché nay, su diéu khién cta Doan chi toa va ton
trong két qua 1am viéc tai Pai hoi.

Diéu 5. Quyen va nghia vy ctia Ban kiém tra tw cach cb dong

1. Ban kiém tra tu cach cd dong ¢6 chirc ning va nhiém vy nhu sau:



- Kiém tra tu c4ch cd dong hodc ngudi dai dién theo ty quyén cla cb dong dén dy hop
(kiém tra chimg minh nhén dan/CCCD/hg chiéu, thong bao moi hop, gidy ty quyén (néu co).

- Phat thé biéu quyét cho Co dong dy Dai hoi.

- Béo céo trudce Pai hoi Ve két qua klem tra tu cach C6 dong tham dy Pai héi.

2. Ban kiém tra tu cach cd dong c6 quyén thanh 14p bd phan gitip viéc dé hoan thanh
nhiém vy cia Ban.

DPidu 6. Quyén va nghia vu ciia Poan Chii toa Pai hoi

1. Cha tich HDQT la Chu toa Dai hoi. Chu toa Dai hdi mdi mot hosic mot s6 thanh
vién cing Chu toa diéu khién Dai hoi theo dung chuong trinh nghi sy, cac thé 18 quy ché
da dugc Dai hoi théng qua. Doan Chu toa lam viéc theo nguyén téc tap trung dan cha va
quyét dinh theo da sd.

2. Quyét dinh ciia Poan Chi toa vé van d2 trinh tu, thu tyc hodc céac su kién phat sinh
ngoai chuong trinh cia Dai héi s€ mang tinh phan quyét cao nhat

3. Doan chu toa tién hanh cac cdng viée duge cho 13 cin thibt de didu khlen Dai hoi
mdt cach hop 18, ¢ trat tw; hodc d& Pai hoi phan anh dugc mong mudn cia da s6 cd dong
tham dy.

4. Bét ctr luc nao Poan Chu toa c6 thé tri hoan hop Pai hoi dén mot thoi diém
khac (phu hop véi quy dinh cia Luat doanh nghiép ndm 2020 va Pidu 1é t6 chuc va
hoat dong cua Cong ty cd phén banh keo Hai Chau) ma khong can 14y ¥ kién cia Dai
hoi n€u nhén thay

- Hanh vi cta nhung nguoi 6 mit can trd hodic c6 kha ning can trd dién bién co trat
tu clia cudc hop.

- Sy tri hodn 12 can thiét @& c4c cong viée cua Dai hoi dugc tién hanh mot cach hop 18

Piéu 7. Quyén va nghia vu ciia Ban thw ky

1. Ban thu ky gébm 01 Trudng ban va mdt s6 iy vién do Poan Chu toa dé ci.

2. Ban thu ky c6 trach nhiém ghi chép dy du trung thue toan bo nodi dung dién bién
tai Dai hoi va nhitng van dé da dugc cc o dong thong qua hodc con luu y cua Dai hi;
Dy théo va trinh bay trude Dai hgi vé Bién ban hop Dai hoi va Nghi quyét vé cac vin dé
da dugc thong qua tai Pai hoi.

Chwong III: Trinh ty tién hanh Pai hji

Piéu 8. Pidu kién tién hanh Dai hgi

Dai hoi dugc tién hanh khi c6 da s6 co dong tham dy dai dién trén 50% tbng sb cb
phén c6 quyén biéu quyét theo danh sach cd dong duoc 1ap tai thoi diém chét danh sach dé
triéu tdp cudc hop Pai hoi.

Diéu 9. Cach thirc tién hanh Pai hoi

1. Cudc hop Dai hoi du kién dién ra trong % ngdy theo lich cu thé do Hoi ddng quén
tri da thong bao.

2. Pai hdi s& lan lugt thao luén va thong qua cac ndi dung néu tai Chuong trinh Pai hoi.

Piéu 10. Bleu quyet thong qua cic van dé ciia Dai héi

1. TAt ca Van dé trong chuong trinh nghi su cua Dai hoi déu duoc théng qua bang lay
vy kién biéu quyet cong khai cia tit ca cac cd dong bing thé biéu quyét (trlr cac van dé
dugc thong qua bang hinh thire bo phiéu kin).

2. Co dong biéu quyét bang cach gio thé biéu quyét cong khai.

3. C4c van de dugc thong qua tai Dai hoi phai dugc s6 cb dong dai dién tir 65% téng
s6 cb phan co quyen biéu quyet clia cac ¢b dong co quyen bidu c6 mét tryc tlep hodc thong
qua dai dién Uy quyén c6 mit tai Dai hdi chp thuén.

Piéu 11. Bién ban cudc hop Dai hoi

T4t ca cac nodi dung tai cudc hop Dai hoi phai dugc Ban thu ky ghi vao bién ban.
Bién ban cudc hop dugc doc va thong qua trude khi bé mac Pai hoi va duge luu vao Sé
bi€n ban theo quy dinh.
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Chwong I'V: Cac quy dinh khac

Piéu 12. Truong hop t6 chirc Dai hoi khong thanh

1. Truong hop cude hop Pai hoi khong dii diéu kién tién hanh theo quy dinh tai Piéu
9 Quy ché nay thi viéc tridu tap hop 1an thir hai phai dwgc thuc hién trong thdi han 30 ngay
ke tir ngay cudc hop Dai hoi 1an dau dy dinh khai mac. Cudc hop Dai hoi 14n th hai duogc
tién hanh khi c¢6 s6 thanh vién tham du la cac cb dong va nguoi dai dién theo uy quyén dy
hop dai dién cho trén 33% téng sb ¢b phan c6 quyén bidu quyét.

2. Trudng hop cude hop triéu tap lan thir hai khong da didu kién tién hanh theo quy
dinh tai khoan 1 didu nay thi duoc triéu tap 14n thi ba trong thdi han 20 ngay ké tir ngay
cuge hop Dai hoi lan tht hai du dinh khai mac. Trong truong hop nay, cude hop Dai hoi
dugc tién hanh khong phu thude vao s6 lugng co dong hay dai dién theo uy quyén tham du
va duge coi 12 hop 18 va ¢6 quyén quyét dinh tat ca cac van dé ma Pai hoi déng cb dong
1an d4u c6 thé phé chuan.

Chwong V: Hiéu lwe thi hanh

Piéu 13. Hiéu Irc thi hanh

1. Quy ché nay gdm 5 chuong, 13 dleu va ¢6 hiéu lyc sau khi duoc Dai hoi dong cb
d6ng thuong nién nam 2023 cia Cong ty cb phén banh keo Hai Chau thong qua.

2. C6 dong va nhitng ngudi tham du Dai hdi c6 trach nhiém thuc hién cic quy dinh
tai Quy ché nay.

T/M H()I })(‘)NG QUAN TRI

Noi nhén:

- C6 dong dy PH;

-HDbQT, B.TGD, BKS;

- Niém yét tai Cong ty;

- Pang tai trén website cua Cong ty;
-Luu VT.




CONG TY CO PHAN
BANH KEO HAI CHAU

Sé: 344 /BC-HC-HPQT
BAO CAO CUA HOI PONG QUAN TRI
Két qua hoat dong nim 2022 va ké hoach, nhiém vu nim 2023

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha Noi, ngdy (4 thing ( nam 2023

Kinh giri: Pai hoi dong ¢6 dong Cong ty CP banh keo Hai Chau

Thye hién trach nhiém va quyén han theo quy dinh, Hoi dong quan tri Cong ty CP
béanh keo Hai Chau tran trong béo céo Dai hoi két qua hoat dong ndm 2022 va ké hoach,
nhiém vu ndm 2023 nhu sau:

PHAN I. PANH GIA KET QUA HOAT PONG NAM 2022

L. Dic diém tinh hinh

Néam 2022 kinh té thé giéi va trong nuée nhidu blen dong blen dong, khé khin va
thach thirc thoi ky hdu Covid va binh thuong méi; Kinh té thé gi6i bit n cao; Lam phat da
tdng lén murc cao nhét trong nhiéu thap ky; Canh tranh chién luoc, dia chinh tri gitta cac
nuéce 16n, xung dot quan su gitta Nga va U-crai-na; Thién tai, dich bénh, bién dbi khi hau,
hang gia, hang nhai, hang l4u, gian 1dn thwong mai, ... dd lam gia tang rui ro dén thi truong
va hoat dong SXKD cua cac doanh nghi€p Nganh gla vi, banh keo va dd udng.

II. Két qua thuye hién ké hoach SXKD nim 2022

1. Két qua thure hién céc chi tiéu ké hoach

Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va toan thé can bd cong nhan vién
Cong ty CP banh keo Hai Chéu da nd lyc vuot qua khé khin; Thyc hién nghiém tic Nghi
quyét Dai hoi dong cb dong thuong nién 2022, cac nghi quyet quyét dinh ctia Hoi dong
quan tri va chuong trinh, nhiém vu ctia Ban diéu hanh. Két qua SXKD dat duge nhu sau:

So sanh (%)
Stt Chi tiéu PVT | TH2021 | KH 2022 TH 2022
. TH 2021 | KH 2022
A B & 1 2 4 4=3/1 5=3/2
1 | Giatri SXCN Ty d 231.4 262.6 226.9 98% 86%
2 | Séan lugng san phim Tin 30,566.0 33,421.0 29,284.0 96% 88%
3 | Doanh thu Ty d 659.7 996.7 794.7 120% 80%
4 | Loi nhuan truéc thué Ty d 11.8 15.6 14.6 123% 93%
5 | Thu nhip BQ (ngudi/thang) Trd 7,950 8,200 7,950 100% 97%
6 | Cbtirc % 7% 7-8% 8% 114% | 100-114%

* Chi tiét tai phu luc 01 kém theo.

2. Két qud thye hién nhiém vy trong tam

2.1. Két qua san xuit

Nam 2022, tb chirc lai hé thdng san xuét; Quéan ly va diéu hanh san Xuét quyet liét,
51et chit ky luét san xut, trong d6 cha trong cong tac chudn b san Xuat Can ddi, b6 tri san
Xuat hop ly gitta 2 nha may, tang hiéu suét thiét bi va thuc hién san xuét theo 10, loat nhim
t61 wu hoa san xuét, giam ton thét, ting thu hdi tir 1-1,5% so v6i nam 2021 (kem x0p tdng
0,06%; lwong kho tang 0,39%; bot canh tang 1,4%, banh quy 0,85 %, bdnh my tang 0,49%;
keo giam 0,05%, bdnh mém gidm 7, 31%). Quyét 1igt thuc hién cong tac céi tién ky thuat,
hop 1y héa san xuét - t chirc san xudt tinh gon tai tit ca cac day chuyén - dem lai hiéu qua
khé tich cuc, dlen hinh tgi ddy chuyén gia vi thwe phdm - 5o v6indm 2021: Nang sudt thiét
bi bd phédn siy mubdi tang 8%, bt canh tang 6%; Nang sudt lao dong ting 10%; Tai ddy
chuyén banh quy, kem xop ning suét thiét bi tang 7%; .. . Chéit lwvong san phdm san xuit
dugc nang cao; Klem soat chat chi phi san xuét tir cung {Umg vat tu, nguyén lidu; B6 tri lao
dong; Kiém soat ton thit va kiém soét chit lvgng san pham.
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2.2. Két qua ban hang

Quyét liét td chirc lai hé thong ban hang, trong do 601 méi mo hinh hoat déng va
nang cao néng lyc ban hang; T4 chire lai nha phan phdi, tuyén va diém bén - thuc hién muc
tiéu tdi thiéu mdi tinh c6 2 nha phan phdi; Kién toan, nang cao hiu qua cua doi ngili ban
hang; Pb6i méi quan Iy, diéu hanh ban hang, chu dong céc giai phap day hang sém, giam
tén kho tai Cong ty, nha phén phéi va diém ban - tap trung san phdm chién luge thidt ycu
(bt canh, luong kho, kem x0p, banh quy, banh my) va san phim thoi vu cao (trung thu va
té); Quyét liét dua san phdm méi ra thi truong; Mat khac, chu dong diéu tiét, luan chuyén
hang hoa giita céc nha phan phdi trong vung va giita cac ving - vira d6i pho dich bénh, vira
khai thdc co hoi ban hang khi thj truong c6 tin hidu phuc hdi. Pau tranh quyét liét v6i hang
gid, hang nhéi. Xay dung céc chinh sch linh hoat phii hgp véi tinh hinh thi truong va kiém
soat, danh gia chinh sich ban hang chit che - diy manh san luong tiéu thy, gia ting doanh
thu ban hang, dem lai hi¢u qua nhét dinh cho nha phén phdi va diém ban.

2.3. Két qua phat trlen san pham

Thye hién phat trién san phim bao dam khai thac day chuyén thiét bi va giam sau
gid thanh san phim, trong d6 tdp trung ra sodt san phadm hién ¢6; Quy hoach lai nhan
hang; D6i méi cong thire, dinh muc kinh té k§ thuat san pham tién bo; Tang cuong thay
thé va su dyng vét tu, nguyén liéu méi; Ddi méi thit ké bao bi san pham phong cach
truyén théng, hién dai; Tang cuong hop tac voi cac chuyén gia trong va ngoai nudc ning
cao nang lyc canh tranh cia san pham Nam 2022, Cong ty di cai tlen 213 sén pham hién
c6 (nhidu san phim cai tién nhidu 1an dé cd gia canh tranh) va phat trién 03 san phdm méi
va nhap khau céc san phim dap ting nhu ciu cia thi truong.

2.4. Két qua diu tw xay dung

Nam 2022 Cong ty thyc hi¢n dau tu cén co va cén trong, chi thyc hién mot s6 hang
muc lién quan dén hop 1y hoa sén xuét can thit @8 néng cao hiu qud san xuét tdng hop;
Trudc tinh hinh kinh té va thi truong bat dong san nhiéu kho khan, dy 4n 15 Mac Thi Budi
va 622 Minh Khai tiép tuc bj anh huéng, trién khai chim so ky vong.

2.5. Két qua quan tri doanh nghiép

a) Quyet liét d6i méGi quan tri kinh doanh; Pi méi tac phong 1am viéc tir Ban Téng
giam dbc dén timg b phén, timg vi trf cong vigc va chi trong cai cach hanh chinh. Trong
do, chu dong ra soét, cén dbi sat k& hoach tirng thang, ndm; Kiém soat chat che sir dung vét
tu, hang héa, bao bi va ton kho; Chu dong can dbi von cho san xuét va dau tu; Téang cuong
quén 1y chit chg tai san, von, tién - hang va cong ng; Kiém so4t ddu tu mua sém, chi tiéu
noi by, ... va gia thanh san pham Sap xép tb chirc - bd may, ki¢n toan nhin su, dinh bién
tinh gon, hleu qué; kién toan hd so quan ly cong viéc va chuong trinh cong tac cla tung
vi tri; TS chure lai cong tac quan ly k¥ thudt, cong nghé va day manh tng dung tién bd k§
thuat dé ting néng suat, hiéu suit lao dong va hiéu qua san xuét kinh doanh; Tang cudng
quén ly chét lwong san phim; Cha trong cong tac dao tao. Quyén loi, viée 1am, thu nhép
ciia nguoi lao dong dugc cai thién; Khen thudng, ky luét kip thoi dé tac dong tich cuc, thic
d4y tinh than lam viéc cia CBCNV.

b) Tinh hinh tai chinh tai thoi diém 31/ 12/2022 cta Cong ty kha lanh manh, chi tiéu
kha néng thanh toan téng quat va thanh toan no ngin han trong ngudng an toan. Ty suét
sinh 10i/v6n du tur cia cht s& hitu nam 2022 13 5,21% - tang 24,64% so nam 2021.

3. Danh gia hoat dong ctia Hoi dong quan tri, Tong giam d6c va Ban diéu hanh

3.1. Danh gia hoat dfng clia H)i ddng quan tri

Hoi ddng quéan tri quyét liét chi dao Cong ty thuc hién céc quyét nghi PHDCD
thudng nién ndm 2022; D4 dinh huéng, chi dao va giam sat thyc thi nhiém vu cén trong va
trach nhiém trén cac linh vyc hoat dong; Chu trong tai co céu, dbi méi quan tri diéu hanh
doanh nghip va quén Iy chit ché cac nguon lyc; TH chirc lai san xuét, ‘trong tam hop ly
héa san xuit va nang cao nadng lyc san Xuét; Tang cuong ung dung tién bo ky thuat va
sang kién cai tién; Giam sat chit ché dinh muc kinh k§ thuét; T6 chire lai hé théng ban
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hang va co ché, chinh sach ban hang; Kiém soat chit ché ton thit va chit lugng sén
phidm; Tép trung dau tu phét trién san phdm méi, san pham khac bi¢t; Thyc hién tiét giam
sdu va giam gia thanh san pham Cong ty da ky hop dong v6i Cong ty ¢ phin ching
khoan qudc té Hoang Gia dé thue hién dang ky giao dich co phleu trén san UPCOM.

Nam 2022, HDQT da td churc cac cude hop dinh ky, nhiéu cudc hop dot xuét va tb
chirc lay v kién bang vin ban. Cac quyét nghi, chi thi cia HDQT ban hanh déu dya trén
su thong nhét cta cc thanh vién. Cha tich Hoi dong quan tri thudng xuyén lam vige voi
Ban Tong giam dbc hodc bd phén, can bd lién quan dé kip thoi chi dao, hd tro giai quyét
cac van dé cép thiét. Pén hét 31/12/2022, cac ndi dung quyét nghi da thyc hién xong.

Céac cude hop HPQT (tryc tiép va léy vy kién bang vin ban) déu moi Truéng BKS
tham dy. Tai li¢u cia HDQT phat hanh dugc gui toi BKS theo quy dinh. HDQT thudng
xuyén trao d6i véi BKS va dua ra cic quyét nghi nhdm bao dam céc hoat dong cuia Cong
ty 1a hitu hi¢u nhét. Chu tich HPQT va céc thanh Vlen HDQT da nd lyc, vé6i tinh thin
trach nhiém cao - ¢4 hoan thanh nhi€ém vu nam 2022.

3.2. Thu lao va kinh phi hoat dgng nim 2021 ciia Hoi dong quan tri

Tong chi phi HDQT va BKS 14 513,05 triéu ddng (trong d6: Tién thu lao 1 458, 5
tridu ddng; Chi phi khac 54,550 triéu dong), biang 43,04% muic kinh phi theo Nghi quyét
PHDCD thudng nién 20220,

* Chi tiét phu luc $6 02 kém theo.

3.3. Panh gid cong tac diéu hanh ciia Tong giam ddc va Ban diéu hanh

- Téng giam dbc va BPH trién khai thyc hién nghiém tac chi thi, quyét nghi cua
HDQT, co ban da tuén thi cac quy dinh cua Nha nudc, ding didu 18 va quy che quén ly
ni by cua Cong ty; Da chu dong didu hanh va cén d01 ké hoach hang nam. Sy nd lyc ctia
Téng giam déc va BPH Cong ty di gop phan quyét dinh thuc hién céc chi tiéu ké hoach
SXKD, chdm lo viéc lam, thu thép va doi séng ctia nguoi lao dong.

- HPQT danh gia TGD va BDH hoan thanh nhiém vy PHPCD va HPQT giao.

III. Nhirng ton tai va thach thirc

Bén canh két qua dat dugc, con ton tai, han ché cin sém khic phuc, dién hinh: -

1. V& san xuat

Mot sb ddy chuyén san xudt khai thac dudi cong sudt thiét ké. Nguyén nhdn chi
yéu: San phidm mdi chwa san xuét theo ding ké hoach vi dang trong giai doan tham do
thi truong; San phdm cii cit giam din san phdm hiéu qua thip hoic khéng cé hiéu
qua; ... Mit khac, anh hudng cua dai dich bénh Covid - tinh trang kinh té kho khan
sirc mua giam, hang gia hang nhai nhiéu.

2. V& ban hang

Két qua ban hang dat con thap so muc tiéu, nguyén nhdn chil yéu do thidu ddng bd
tur nguon luc canh tranh (san phém, dich vu, chinh sach). Cu thé: Bo san phém canh tranh
con it; Mot s san phdm truyén théng phai canh tranh quyét liét voi nhiéu hang nhéi; San
phdm méi chwa da hap han - trién khai thiéu dong bd va bai ban. Phat trién thi phin cham,
d6 phu san phdm thap va chwa déu. Ty trong doanh thu hang banh keo con thap. Nguyén
nhdn chii yéu: Nang luc doi ngil ban hang con han ché, hé thdng nhan su khong 6n dinh;
Thiéu hoat dong marketing; Danh gia thi truong, nhén dinh théng tin thoi vy con han
ché; Thoi diém mua vu Trung thu va tét nguyén dan can d6i hang thén trong, mat khac
thiéu lao dong din dén thiéu mot s6 hang hoa cuc bd; Trién khai ban hang cic kénh hién
dai va online con han ché; Bo chinh sach chua linh hoat, ddi khi chua ung bién kip thoi
v6i hang nhéi (chi tinh riéng viéc hang nhai ban khong xuit héa don di c6 ngan sach
10% tir trén thué VAT); Mat khac, hau covid va suy giam kinh té, nhiéu doanh nghiép
dong cira, lao dong cic khu cong nghiép khong ¢ viée 1am, thu nhdp giam, ... va kiém

' Theo NQ PHDCD, kinh phi hoat dong nam 2022 ciia HDQT va BKS dugc phép chi 13 1.192 triéu ddng.



soat chat nong d6 con - stc mua chung cua thi treong gidm sdu. Bén canh do, cong tac
dAu tranh chong hang nhdi chua quyét liét va ngay cang kho khin hon (san phdm nhai c6
bao bi gidng dén >95% bao bi cta Cong ty, chinh sach ban thang, cong ng cao, ky gui
hang - ban dugc méi thu tién, g1an 1an thué, ban bang moi g1a dé pha thi truong cla
Cong ty) - dan dén thi phén, doanh s0 va hiéu qua mdt s6 san pham truyén théng giam.

3. Vé phat trlen sdn pham

Cong tac phét trién san phdm méi, cai tién miu ma, bao bi san pham con cham, chua
cai thién duoc nang luc .canh tranh san phim nhu ky vong. Nguyén nhan chii yéu: Thiéu
nhén lyc va nghlep vu vé& maketing; Cac Giam ddc du 4n vira phu trach san pham vira phu
trach cong viéc chuyen mon tai cac phong ban nén chwa kiém soat dugc tién do trién khai
ké hoach phat trién san phim va phat trién san phim phu hop véi thi hiéu thj truong.

4. V& quan tri doanh nghiép

Nang lyc dy bdo, hoach dinh, ning luc quan ly va diéu hanh tép trung, ph01 hop tac
nghi¢p cla hé théng chirc nang con han ché; Pbi méi ky thuat, cdng nghé, kiém soat dinh
murc kinh té - k§ thuét va chét lwong san phdm, hop 1y hoa cac khau, cong doan cia hé
thong chirc nang con han ché; Can dbi lao dong gip nhidu khé khin, nhét 1a cac thoi
diém cao vu (tét, trung thu .. N

5. Két qué thye hign phwong 4n ting vén diéu 1¢ va ding ky giao dich cb phiu
trén san Upcom:

- Cong ty chua thye hién duge phuong é4n ting von diéu 18 theo Nghi quyet
DHDCD tai vin ban sb 05/NQ HC-DHDCD ngay 05/01/2022 - nguyén nhén chii yéu do
ho so khong da diéu kién dé phat hanh tang von didu 16 theo quy dinh cta Luat ching
khoén. Thyc hién huy dong von trong thoi gian lam thi tyc ting von diéu 18 chi ¢6 01 ¢b
dong cho vay.

- Cong ty dang phdi hop Cong ty cd phan chimg khoan qudc t& Hoang Gia dé hoan
thién céc th tuc ddng ky giao dich ¢ phiéu trén san UPCOM.

PHAN II. PHUONG HUONG, NHIEM VU TRONG TAM NAM 2023

Theo bao céo ctia Ngin hang Phat trién Chéu A (ADB), du bao nam 2023 nén kinh
té clia Viét Nam s& bi han ché do suy thoai toan cdu, chinh sach tién té tiép tuc thét chat
va tac dong lan tda tir cudc xung dot Nga - Ukraine. Tuy nhién, viéc Trung Qudc mé ctra
tr& lai s& gitip can bang nhing yéu t§ bét loi nay va nén kinh t& duoc dy bdo s& tdng
truong 6,5% vao ndm 2023.

Nganh banh keo, d6 udng, gia vi thyc phdm Viét Nam luon duy tri muc tang trudng
6n dinh, kha cao so voi khu vue va thé gi6i - thu hut nhidu nha dau tu ngoai nude tham gia
vao nganh - tiém nang thi trudong con kha 16n, tuy nhién sé& tao 4p luc canh tranh gay git
cho cac doanh nghiép trong nudc. Theo dy bdo cua Cong ty nghién clu thi truong
Statista, thi trudng thuc phdm cia Viét Nam trong ndm 2023 s€ dat tang trudng 9% so
v6i ndm 2022, trong d6 ting trudng cia phan khiic banh keo va do an vit ting khodng
8,6%; Phan khtic nw6e chdm va gia vi ting khoang 7,1% so v6i ndm 2022.

I. TONG HQP CAC CHIi TIEU CHU YEU KE HOACH NAM 2023

— Thue hién Ke hoach .

Stt Chi tiéu BVT nim 2022 nEim 2023 So sanh

I | Sén xuét

1 | Gidtri SXCN Ty d 226.87 349.47 154%

2 | San luong san xut Tén 29,284 41,909 143%
2.1 | Gia vi thuc phém Thn 22,653 30,462 134%
2.2 | Banh céc loai Tén 6,211 10,179 164%
2.3 | San phdm khac Tén 420 1,269 302%
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II | Két qua SXKD

1 | Doanh thu Ty d 794.72 931,24 117%
2 | Loi nhuén truée thué Ty d 14.57 16.80 115%
3 | Ctac % 8% 8.5% 106%
4 | Thu nhap BQ (ngudi/thang) 1.000 & 7.950 8.200 101%

* Chi tiét phu luc 1 kém theo.

II. NHIEM VU TRONG TAM NAM 2023

1. Khoi san xuit

Tép trung dbi m01 quéan tri san xuét, ddi méi k§ thuat cong nghé va cai tién dé tiét
giam chi phi san xut, 6n dinh va nang cao chét luong san pham Trong do:

1.1. Chu dong ké hoach chuén bi san xuét tir ké hoach tong can d6i dén can ddi 16,
loat san xuét cao cac day chuyén san xuét, thiét bi, k& hoach stra chita, cung Ung vat tu,
nguyén liéu; Sap xép, bé tri lao dong phir hop tirng vi tri.

1.2. T8 chirc san xuét, diéu hanh va diéu dd tac nghi€p san xuét chit ché, khoa hoc
trén co s& ké hoach san xuét cAn dbi cao - tip trung kiém soét cong sut, san lwong, chét
lwong san pham, ton thit san xudt, cac dinh mirc va céc chi phi san xuét.

1.3. Quan 1y chit ché an toan lao dong, an toan thyc phdm va phong chéng chay nd.

1.4. Nang cao néng lyc xu ly sy cb, bao dudng, stra chita thiét bi hiéu qua cao - tap
trung giai phap t6 chirc lai Xi nghiép Co dién va hop tac hé thdng dbi tac, chuyén gia,
cong tac vién vé cong nghé, thiét bi.

2. Khdi ban hang

D6i méi mo hinh, & chirc, quan Iy va didu hanh cta hé théng ban hang; Quyét ligt
t6 chtic lai - khai thac sdu va mé rong pham vi ban hang cac kénh ban hang (GT truyén
théng, siéu thi, co quan, doanh nghiép, Horeca, B2B, thuvong mai dién tu, ... va online);
Gia ting thi phan, ting nhanh san luong, doanh s6 va hiéu quéa hoat dong hc théng ban
hang. Trong d6 tdp trung cac nhom nhiém vu sau:

2.1. T6 chirc phat trién thi truong, san phém

- Tép trung danh gia thi truong va san phém dé ph01 hop v6i Khéi phat trién san
pham tap trung phat trién 12 san pham chién luge thiét yéu hién c6 cta Cong ty.

- Tap trung xay dung bd san phim canh tranh cao va loi thé da 16n dén tung kénh,
ting ving, ting khu vuc ban hang; Trong d6 chu trong phat trién b san phdm chdng
hang gia, hang nhai - d& dam bao hoan thanh ké hoach ban hang nim 2023, dam bao
nang cao doanh sb ban hang, thu nhép cho NPP va ddi ngfi ban hang.

- Lya chon b sin pham méi (Cong ty san xuft) va bd san phdm gia cong, nhap
khau theo miia vu, su kién

2.2. TH chirc phat trlen khéch hang

-T6 chac phat trién khach hang (méi va cil), tdp trung uu tién cdc nguon luc hop
tac phat trién khach hang chién luoc cii va khach hang chién luge méi bing phuong 4n
kinh doanh, bo san phdm canh tranh va hiéu qua. Trong tam:

- Phéi hop khach hang/NPP quy hoach, td chirc lai hé thong ban hang cta khach
hang (NPP), tuyén, diém ban. Tép trung phdi hop véi NPP tiém ning phat trién khach
hang chlen luge méi ban nhidu hon va ban hang ddy da trong bd san phim chién lugc
thiét yéu ctia Cong ty CP banh keo Hai Chau.

- Nang cao ning luc, chat lugng, hiéu qua hoat dong cia khach hang (NPP) ci,
trong tdm khai thac cao ngudn lyc cta khach hang (NPP) cii dé tang nhanh thj trudng,
san pham va doanh sb ban hang. Mit khac phat trién nhanh, manh khach hang (NPP) méi
theo 08 nhom khach hang.

2.3. TS churc phat trién bd chinh sach ban hang thong minh, sttc canh tranh cao va
hiéu ing cao. Xdy dung co ché ban hang md, hop tic sang tao, lién két sdu va linh hoat
v6i cac dbi tac chién lugc, ddi tic 16n, kinh doanh 16n. Can d6i chinh séch gifta céc
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viing, NPP dé 4n dinh, kiém soat thi truong, gidm troi tran, pha gid, ting hiéu qua cho
NPP va doi ngti ban hang.

2.4. T6 chtre phat trién doi ngli ban hang, cong tac vién ban hang c6 ‘ndng lyc t6
chirc ban hang tbt va ban hang dat két qua cao. Trong d6 tiép tuc td chtre tuyen dung, dao
tao, huan luyén Nhan vién ban hang, Gidm sat ban hang nghi¢p vu t6t, y thue tt; Tiép tuc
sap xép, phan hang va khodn quan dén 05 chu thé ban hang (Nha phan phéi, Giam déc
ving, Giam dbc tiéu vung, Giam sat ban hang va Nhan vién ban hang)

2.5. Quyét liét d4u tranh véi hang gia, ‘hang nhai: T chire klem soat thi truong, td
chirc ban hang hiéu qua trén ting tuyén, diém ban. Tép trung trién khai chinh sach ban
hang canh tranh v6i hang gia, hang nhai, dic biét thuc hién chinh sach manh tai tuyén,
diém ban trong diém hang gia, hang nhai.

2.6. Nang cao chét luong dich vy chim séc khach hang tir tiép nhan, xt Iy don
hang, van chuyén ... dén giao - nhan hang héa an toan, minh bach, hiéu qua va thuc hién
t6t cac dich vu sau ban hang.

3. Khéi phit trién sian phim

Nang cao stc canh tranh cia san phim dya trén san phdm miu ma dep, hi¢n dai, chi
phi thip, mic gia pht hop nhleu phan khuc, khach hang muc tiéu va sitc canh tranh cao.
Trong do:

3.1. Pay nhanh tién do trién khai chuong trinh phét trién san pham thanh cong - tap
trung dong san pham chién luoc (bdt canh, lrong kho, banh quy, kem x6p, keo va banh
my) va dong san pham chién luge méi (banh trung thu, banh mém, cracker, snack, thach,
nuoc giai khat).

3.2. Phéi hop khéi Kinh té - tai chinh phan tich, du bao, canh béo thi truong nguyén
vat lidu ddu vao va san phdm, 1am co s¢ dé dé xut cai tién nguyén vat liéu phi hop dé
san pham c6 chit luong va gia thanh canh tranh.

3.3. Phédi hop véi Khoi ban hang xdy dung ngan hang miu san phim, b san phim
dén ving, dén khach hang (NPP).

4. Khoi kinh té tai chinh

Cén d6i va kiém soét chit chd toan bo hoat dong SXKD cia Cong ty, trong do:

4.1. Kiém so4t k& hoach va céan 601 ké hoach som; Kiém soat chit chg, hiéu qua cac
ngudn Iyre tir tép trung day nhanh cai tién, phat trién san phim thanh cong dén chudn bj
san xuat, diéu hanh san xuét va t6 chirc ban hang va giao vén, bao dam chu dong, an toan,
hiéu qua cao nhét cho san xuét va ban hang, dic biét 1a xdy dung va kiém soat bd chinh
sdch ban hang linh hoat, thong minh, canh tranh cao.

4.2. Quyét liét - phat trién td chirc, phat trién ngudn nhén lyc, trong tdm kién toan t6
chirc - bd may va sép xép, dinh bién lao dong tinh gon, hiéu qua; Pbi mbi co ché, chinh
sach dai ngd, chinh sach phéan phéi tién lwong, tién thuong gén voi ket qud, hi€u qua cong
viéc; Pdi méi cong tac tuyén dung, dao tao dap tng yéu cau phat trién thoi ky moi.

4.3. Chu dong tép trung kiém soat chit lugng vét tu, nguyén liéu ddu vao, bao dam
chit lugng san phim va san phim cép do cao.

4.4. Tap trung ddi méi sang tao, truéec mit ddi méi mo hinh hoa quan tri doanh
nghiép va tich hop cao, tac nghi¢p cao, dAy manh thi dua sang kién céi tién k¥ thuét va
chuén bj chuyen d6i s6 hé thdng quan tri doanh nghiép.

4.5. Tiép tuc phdi hop chat chd véi dbi tac hop tac du tu lua chon thoi didm thich
hop dé trién khai hidu qua dy 4n tai 622 Minh Khai va 15 Mac Thi Budi. ,

4.5. Quyét liét tap trung khic phuc cic vin d& tdn tai va phdi hop don vi tu van
hoan thién thi tuc ding ky giao dich c6 phiéu ctia Cong ty trén sain UPCOM.

4.6. Xay dung quan tri doanh nghiép tién tién, co ché lam viéc ning dong, hiéu qué;
Xay dung moi trudng vin minh, than thién, gidu strc hoc tp va sitc sang tao; Phat dong
phong trao thi dua trong san xuét va lao dong; Xiét chat ky luat, ky cuong, ddi méi sang
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tao va thuc hién khen thudng, xtr phat nghi€ém minh. Thyuc hién ché d6 trach nhiém cao,
ky luét cao. Cham lo viéc lam, thu nhdp nguoi lao dong.

III. TO CHUC THUC HIEN

Cin ¢t k& hoach, nhiém vu trong tam, HOi déng quén tri, Ban Téng giam dbc, cac
phong ban, don vi xdy dung chuong trinh cong téc dé td chuc trién khai thuc hién va
hoan thanh cao nhét céc chi tiéu ké hoach va nhiém vu trong tdm nim 2022.

Trén day 1a bao céo két qua thuc hién nhiém vu SXKD niam 2022 va ké hoach, nhiém
vu trong tim ndm 2023 ctia Hoi dong quan tri Cong ty cd phan banh keo Hai Chau.

Xin tran trong cam on!

T/M HQI PONG QUAN TRI

- C6 dong du PH;

- HDQT, BKS, BTGD Cong ty;

- Niém y¢t tai Cong ty; ‘
- Pang tai trén website cia Cong ty;

- Luu VT.




PHU LUC 1:

TONG HQP KET QUA SAN XUAT KINH DOANH NAM 2022 VA KE HOACH NAM 2023
(Kem theo bado cdo cia HPQT Céng ty CP banh keo Hdi Chdu
vé két qua SXKD ndam 2022 va ké hoach, nhiém vu ndm 2023)

Phong Ké hoach

o Nam 2022 - So sinh (%)

L CRiGE (it nim 2021 Ké‘hoach Thuwe hi€n| nim 2023 FEREHL ), TH 22 S

’ S 2022 | /TH21 | /TH22

A B C 1 2 3 4 5=3:2 | 6=3:1 | 7=4:3
I | Gia tri SXCN ty d 231.37 | 31598 | 226.87 349.47 72% 98%]| 154.04%
Il | SLSP chii yéu tan 30,566 | 36,602 | 29,284 41,909 80% 96%| 143.11%
1 |Gia vi, thyc phim tan 23,578 | 26,391 22,346 29,970 85% 95%| 134.12%
2 |Kem xbp tan 1,623 1,653 1,957 3,107 118%|  121%| 158.79%
3 |Banh quy céc loai tan 983 1,059 793 1,425 75% 81%)| 179.78%
4 |Luong khé céc loai tan 3,321 3,656 2,528 4,137 69% 76%| 163.63%
5 |Day chuyén keo tin 88 300 67 104 22% 76%)| 156.68%
6 |Banh mém thn 31 223 42 86 19% 134%| 205.72%
7 |Cookies tan 16 33 22 48 65%|  134%| 221.68%
9 |Banh my tan 407 1,461 647 1,049 44%|  159%| 162.10%
10 [Banh qué tan 109 190 157 223 82%|  144%| 142.10%
11 |[Mut tan 29 22 21 26 97% 72%| 123.65%
12 |Banh Trung thu tan 50 135 82 132 61% 163%| 160.02%
13 |Snack tan 54 415 62 109 15%|  115%| 175.45%
14 [Thach tan 93 305 92 743 30% 99%| 811.58%
15 |Nudc giai khat tan 155 347 151 240 44% 97%| 159.14%
16 |Hat ném tan 28 413 307 492 74%|  1098%| 160.00%
17 |Nhap khéu tan : z 12 19 160.00%
111 | Doanh thu ty d 659.67 | 996.65 |  794.72 931.24 80%| 120%| 117.18%
- Doanh thu ban SP ty d 659.67 766.65 614.03 798.24 80% 93%| 130.00%
- Doanh thu TM ty d 230.00 174.23 133.00 76% 93%|  76.34%
- Doanh thu khéc ty d 6.000 5.00 6.46 500| 129% 108%| 77.38%
IV | Loi nhuén truéc thué ty d 11.81 15.60 14.57 16.80 93% 123%| 115.35%
V | Ty 1¢ chia b tirc % 7% 7-8% 8% 8.5% 85%| 123%| 106.25%
VI | Nop ngén séch ty d 29.66 35.63 30 32.53 85%| 102%| 107.29%
yip |Thu nhap binh quan 1 450, o] 4 95 8,200 7,950 8,200 97%|  100%]| 103.14%

(nguoi/thang)
Hangi, ngady thang ndm 2023




Phu lue 2:

THU LAO VA KINH PHi HOAT PONG NAM 2022

(Kém theo bdo cdo ciia Hpi dong quan tri Cong ty ¢é phdn bdnh keo Hai Chdu
vé két qua hoat dong nim 2022 va ké hoach, nhiém vy nim 2023)

I. Thii lao ndm 2022 ciia H§i ddng quan tri va Ban kiém sost

Stt Ho va tén Chirc danh gﬁl};l é];y(i:;t) Tl;;ygnllgi)én So sanh
A B C 1 2 3=2/1
I [Thu lao cia HDQT
1 [Nguyén Vin Hoi CTHbQT 126,000,000 | 126,000,000 100.00%
2 |Trdn Thi Lé Cham TV HbQT 84,000,000 84,000,000 100.00%
3 |Nguyén Hong Anh TV HbQT 84,000,000 84,000,000 100.00%
II [Thu lao cua BKS -
Nguyén Pht Cudng Truong BKS 84,000,000 84,000,000 100.00%
2 |Nguyén Thi Ngoc Lan TV BKS 38,500,000 38,500,000 100.00%
Pudng Thi Hong Hai TV BKS 42,000,000 42,000,000 100.00%
Téng 458,500,000 | 458,500,000 100.00%

Stt

Khoan muc

Thuc hién

(d("ing)
1 | Chi phi hoi hop -
2 | Chi phi khac 54,550,000
Téng 54,550,000

III. Téng chi phi hoat dong nim 2022 ciia Hoi dong quan tri va Ban kiém so4t

I1. Chi phi hoat dong niim 2022 ciia Hoi dong quan trj va Ban kiém soat

Theo Nghi quyét PHPCD nam 2022, kinh phi hoat dong cia HDQT va BKS téi da 1a 0,15% doanh thu

thudn.
. Theo Nghi quyet Thuwc hi¢n ,
Stt Khoan muc DHD C%) (@dng) (@dng) So sanh
A B 1 2 3=21
1 |Thi lao va phu cip TK 458,500,000 458,500,000 100.00%
2 |Chi phi hoat dong 54,550,000
Tong 1,192,081,606 513,050,000 43.04%




CONG TY CO PHAN
BANH KEO HAI CHAU

sé: 3457BC-HC-HPQT

CONG HOA XA HOQI CHU NGHIA VIET NAM

DPoc ldp - Tw do - Hanh phic

Ha Noi, ngayOA_thang © ndm 2023

BAO CAO TAI CHINH NAM 2022 PA DUGC KIEM TOAN

VA KE HOACH TAI CHINH NAM 2023

Kinh giri: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Cin ctr Luft doanh nghiép s6 59 /2020/QH14 nam 2020
Can cu Diéu 1€ télchl'g:c va hoat dong ctia Cong ty CP ]Jénh keo Hai Chéau; s
Cén ctir Nghi quyét s6 320 ngay 20/5/2023 ctia Hoi dong quan tri Cong ty ¢d phian Banh

keo Hai Chau,

Hoi dong Quan tri Cong ty CS phin Béanh keo Hai Chau kinh trinh Dai hoi dong cb
dong thong qua bao cdo tai chinh ndm 2022 cua Cong ty da dugc Cong ty TNHH héng
kiém todn AASC va dugc Ban kiém soat Cong ty thdm dinh; Va ké hoach tai chinh nim 2023

cua Cong ty nhu sau:

1. Béo c4o tai chinh nim 2022 d3 dwoe kiém todn:

1.1. Tai sdn, ngudn von:

(Pon vj tinh: dong)

Tai thoi diém

Tai thoi diém

S 31/12/2022 01/01/2022

Tai sdn 680.885.427.474 651.725.684.705
A - Tai sén ng#n han 352.572.329.479 281.640.518.617
I Tién va cac khoan twong dwong tidn 36.316.770.401 43.596.054.520
IL. Céc khoan phai thu ngén han 202.787.302.095 123.745.139.272

I1I. Hang tdn kho

96.332.755.240

93.776.541.368

IV. Tai san ngén han khéc

17.135.501.743

20.522.783.457

B - Tai sdn dai han

328.313.097.995

370.085.166.088

I. Cac khoan phai thu dai han

I1. Tai san cb dinh

310.856.133.723

332.711.576.769

III. Tai san dé dang dai han

14.903.842.565

32.384.331.018

IV. Tai san dai han khéc 2.553.121.707 4.989.258.301

Ngudn vén 680.885.427.474 651.725.684.705
A - No phai tra 457.602.443.400 430.928.650.599
I. No ngén han 331.207.020.533 279.013.377.105
IL. N dai han 126.395.422.867 151.915.273.494
B - Vén chii s6 hitu 223.282.984.074 220.797.034.106
L. Vbn chu s6 hitu 223.282.984.074 220.797.034.106

I1. Ngudn kinh phi va qu§ khac

1.2. Két qua hoat ddng san xuit kinh doanh nim 2022

- Téng doanh thu va thu nhap khéc
- Téng chi phi
- Loi nhuén truée thué ;
- Thué TNDN phai ndp:
- Loi nhuén sau thué
(Giki kém thw kiém todn

795.378.523.421 dong
780.813.078.105 ddng
14.565.445.316 ddng
2.941.218.283 ddng
11.624.227.033 ddng



2. Ké hoach tai chinh niim 2023: ‘
(Pon vi tinh: ty dong)

STT Chi tiéu S6 tién
SO DU TIEN PAU KY 36,316
A | THU TRONG KY(1+2+3+4+5) 1.643,70
1 Thu tién tién ban san phdm, hang hoéa, cung cap
dich vu | 936,2
2 Thu tir hoat ddng tai chinh 0,50
- Ldi tién giri, tién cho vay, khdc 0,30
3 Thu tir tién vay von ngan hang 700,00
- Vay von ngdn han 690,00
- Vay dai han 10,00
4 Thu ttr thué kho 6,50
5 Thu khac 0,50
B CHI TRONG KY(1+2+3+4+5+6+7+8+9+10+11) 1.659,73
1 Chi tra khach hang 791,37
2 Chi trd 13i vay 30,95
3 Chi tra gbc vay 706,72
- Géc vay ngdn han 695,00
- Géc vay dai han 11,72
4 Chi cb tirc 9,78
5 Chi mua sm tai san 6,13
6 Chi ndp ngén sach 29,91
T Chi phi ban hang bing tién 15,40
8 Chi phi quan ly bang tién 20,00
9 Chi luong cac by phan SX 42,00
10 Chi nop BHXH 6,28
11 Chi khéc 1,19
C | CANDOI
DU DAU KY 36,316
1 Thu trong ky 1.643,70
2 Chi trong ky 1.659,73
TON CUOI KY 20,29

Hbi ddng quan tri kinh trinh Pai hoi ddng cb dong xem xét, thong qua.
Xin tran trong cdm on!

Noi nhin:

- C6 d6ng du PH;

- HbQT, BKS, B.TGD;

- Niém yét cong khai tai Cong ty;

- Déng tai trén website cia Cong ty;
- Luu VT.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1dp - Tw do - Hanh phiic

- HaNoi, ngdy 0/ thang £ nim 2023
: BAO CAO
KET QUA HOAT PQNG NAM 2022 VA KE HOACH, NHIEM VU
KIEM SOAT NAM 2023 CUA BAN KIEM SOAT

CONG TY CO PHAN
BANH KEO HAI CHAU

sé: 346 /BC-HC-BKS

Thuc hién trach nhi€ém va quyén han cia BKS dugc quy dinh tai Luat doanh nghiép
va didu 18 cua Cong ty CP Béanh keo Hai Chéu, quy ché hoat dong ctia BKS, BKS Cong ty
xin bao cdo két qua cong tac kiém tra, gidm sat hoat déng ctia Cong ty nim 2022, nhiém vu
va ké hoach kiém soat nam 2023, cy thé nhu sau: ;

A. TO CHUC VA HOAT PONG CUA BAN KIEM SOAT

1. V& tb chite

Ban kiém soat Cong ty CP banh keo Hai Chau gdm céc thanh vién duong nhiém sau:

+ Ong Nguyén Phi Cudng - Trudng ban kiém soét.

+ Ba Duong Thi Hong Hai - Thanh vién

+ Ba Nguyén Thi Ngoc Lan - Thanh vién

2. Cac hoat dong ciia ban kiém so4t nim 2022

Nam 2022, Ban kiém soat da tién hanh céac hoat dong kiém tra, giam sat viéc tuan thu
cac quy dinh cta luat doanh nghiép, diéu 18 hoat déng ctia Cong ty trong viéc quan ly va
didu hanh c4c hoat déng san xuét kinh doanh bao gdm:

+Tham dy céc cudc hop cia hoi ddng quan tri, gidm sat kiém tra cong tac trién khai va
thye thi ciia cia HPQT, Ban didu hanh theo cac nghi quyét ctia Pai hoi déng c¢b dong, quy
ché, diéu 18 ctia Cong ty.

+ Ra soat didu 18, quy ché quan 1y ndi bg, hé théng vin ban quy ciia Cong ty trén co s&
d6 dua ra kién nghi sira dbi cho phi hop vé6i quy dinh ctia phép ludt va ning cao hiéu qua

hoat dong cua Cong ty. \ 5
p + Giam sat viéc trién khai thuc hién k€ hoach san xuat kinh doanh nidm 2022 theo nghi
quyét cia DPHDPCD nam 2022.

+ Kiém tra viéc tudn thu cdc quy dinh hién hanh cia Nha nude va quy dinh ndi bd cua
Céng ty trong san xudt, ban hang, ké toan tai cong ty ciing nhu cac chi nhanh. Kiém tra tinh
trung thuc, hop 1y trong cong tac ké toan, 14p bao cdo tai chinh ctia Cong ty nim 2022.

3. Thil lao, chi phi hoat dong ciia ban kiém soat

Thil lao ciia ban kiém soat dugc chi tra theo ché d6 da dugc PHPCD phé duyét cu thé
niam 2022 1a 168 triéu df“)ng, thuc chi trong ndm 2022 hét 164,5 triéu, chi tiét nhu sau:

S in ’ Nghi quyét Thuc hién .
Stt Ho va tén Chirc danh PHDCD (d) (@dng) So sanh
X . \ Truéng
1 | Nguyén Pht Cudng BKS 84,000,000 84,000,000 | 100.00%
2 | Pudng Thi Hong Hai TV BKS 42,000,000 42,000,000 | 100.00%
3 | Nguyén Thi Ngoc Lan TV BKS 42,000,000 38.500.000 92.00%
Cong 168,000,000 | 164.500.000 98.00%

B. KET QUA GIAM SAT

I. Két qua giam sat d6i véi cong tic quéan ly ciia HPQT, cong tic didu hanh ciia

Ban di€éu hanh va can b quén ly




- HPQT d4 thyc hién cdc quyén va nhiém vu duge giao theo diing quy dinh cia phap
luét, didu 1& va quy ché noi b cua Cong ty. HDQT da chi dao, hd trg Ban diéu hanh trén
cac mat hoat dong san xuét kinh doanh cua Cong ty nam 2022, da thyc hién nghiém tic va
c6 hiéu qua cac Nghi quyét PHPCD giao.

- Ban didu hanh ctia Cong ty di bam sat va trién khai thuc hién tdt cac Nghi quyét, chii
truong, quyét dinh cia HDQT. P4 tap trung diéu hanh san xuét linh hoat, kip thdi, chii dong
1 so4t, can ddi cac chi tiéu ké hoach, churong trinh nhi€ém vu ndm 2022.

- Hoat dong ctia HPQT va Ban diéu hanh co ban da tuén thi theo quy dinh cta phap luét
Nha nuée va didu 18 td chirc hoat dong ciia Cong ty, chip hanh céc quy dinh, quy ché quan ly
ndi b va thuc hién t6t Nghi quyét cia DPHPCP, cac Nghi quyét va quyét dinh ctia HDQT.

- Chc quyét dinh cia HPQT, Ban didu hanh trong nam 2022 dugc dua ra chinh x4c,
kip thoi phi hop v6i tinh thdn nghi quyét PHDCD nam 2022. Céc quy dinh, diéu 1§ dugc
théng tin dén c¢b d6ng mdt cach day du.

IL. Két qua giam sat tinh hinh hoat ddng va tai chinh ciia Cong ty

1. Két qua giam sat thye hién Nghi quyét PHDCD trong niim 2022

Nam 2022, toan thé giéi n6i chung va Viét Nam néi riéng tiép tuc chiu anh hudng
nang né cia dich COVID, viéc phong tda, gidn cach x4 hdi & Viét Nam tai mot sb céc thoi
diém trong thoi gian dai di 1am &anh hudng nghiém trong t6i viée tiéu thy hang hoéa. Mt
khac, xung dot Nga Ukraina d4 1am gia ¢4 nhidu nguyén licu dau vao ting cao, anh hudng
nghiém trong dén qué trinh sén xuét kinh doanh ctia Cong ty. Trong thoi diém d6, HDQT
va ban diéu hanh da trién khai thu’c hién nghiém tuc, quyet liét va cac Nghi quyét PHPCD
giao. Pén hét nim 2022, mot sd céc chi tiéu tai nghi quyét PHPCD thudng nién ndm 2022
chua dat dugc nhu mue ky vong.

2. Két qua giam sat thwe hién cic chi tiéu chi yeu ké hoach SXKD

Nam 2022, HPQT, Ban diéu hanh cing tip thé can bd coéng nhan vién da nd luc
quyét liét thuc hién nghi quyét cia PHPCD, nghi quyet quyet dinh va chi dao cia HDQT,
tuy nhién trong hoan canh khé khin chung ctia nén kinh té va so véi mit bang chung ciia
x4 hoi, hau hét cic chi tiéu thyc hién nim 2022 du khong dat so v6i k& hoach nhu: Gia tri
tbng san luong dat 226,9 ty bing 86% KH; doanh thu dat 794,7 ty bang 79,7% KH; loi
nhuén dat 14,6 ty bing 93,6% KH; ndp ngan sach dat 32.53 ty ddng, ting 9% so v6i 2021
va bang 89% KH 2022’ thu nhép binh quén dat 7,95 tridu ddng/ngudi/thang bang 97% KH;
Tuy nhién so v6i cing ky ndm 2021, mot s6 chi tiéu quan trong da ting truong nhu doanh
thu ting 20% so v&i ndam 2021, lgi nhuan ting 23%: thu nhp binh quan dhu nguoi gitt 6n
dinh.

V& ¢d tirc, nam 2021 Cong ty dy kién ty 1¢ chia cb tie 13 8%, ting 14% so v6i nam
2021,

TONG HQP THU'C HIEN CAC CHI TIEU KE HOACH CHU YEU 2022

. So sanh (%)
Stt Chi tiéu DVT | TH2021 | KH2022 TH 2022
TH2021 | KH2022

A B C 1 2 3 4=3/1 5=3/2

1 | Gia tri SXCN Ty d 231.4 262.6 226.9 98% 86%
2 | Sén lwgng san phim T4n 30,566.0 33,421.0 29,284.0 96% 88%
3 | Doanh thu Ty d 659.7 996.7 794.7 120% 80%
4 | Loinhugn truéc thué Ty d 11.8 15.6 146 | 123% 93%
5 | Nop ngén sich Ty d 29.66 36.63 32.53 109% 89%
6 | Thu nhip BQ (ngudi/thing) Trd 7,950 8,200 7,950 100% 97%
7 | C6 tire % 7% 7-8% 8% 114% | 100-114%
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3. Két qua giam sat cong tac thi triromg, tidu thu san phim:

Trong nim 2022, Cong ty di quyét liét td chirc lai hé théng ban hang, nang cao ning
luc hiéu qué ctia d6i ngii ban hang. Pbi méi hé thdng quan 1y, mo hinh hoat dong, t chirc
lai c4c tuyén ban hang, nha phéan phdi, diém ban hang.

Céng ty chil dong céc giai phap ddy hang sém, gidm t6n kho tai Cong ty, nha phan phdi
va didm ban - thp trung san phim chién luge (bot canh, rong kho, kem x6p, banh quy) va
quyét liét dwa san phdm mdi ra thi truong (nuéc giai khét, snack, hat ném); chii dong diéu tiét,
luan chuyén hang hoéa giita cic nha phan phéi trong viing va giita cic ving Xay dung cic
chinh s4ch linh hoat phit hop véi tinh hinh thj truong va kiém soat, danh gid chinh sich ban
hang chét ché - déy manh san luong ti€u thy, gia ting doanh thu ban hang, dem lai hiéu qua
nhét dinh cho nha phén phéi va diém ban.

4. V& cong tac dau tw xdy dung va phat trién sin phim méi:

Niam 2022, Cong ty da tién hanh chon loc, phan loai tit c4 san phim hién c6 cta cong
ty, théng nhét didu chinh, cai tién nhidu dong san phdm, trong d6 tip trung vao cic san
phim chién lugc, khai thac tét nhét cac ddy chuyén hién c6, giam dwgc gia thanh san phdm
nhu: bdt canh, lvong kho, banh my, banh cracker, banh quy, banh kem xép, banh cake, keo,
banh Trung thu...

Céng ty da xdy dung ké hoach dinh huéng cho cc san pham Hai Chau theo timg giai
phét trién. Thich tng linh hoat v6i nhitng dién bién méi ciia tinh hinh chung ctia trong nuéc
cing nhu Thé gi6i, hau dai dich Covid.

Tuy nhién cong tac ddu tw va phat trién san phdm méi cia cong ty con chdm, chua
phit hop véi tinh hinh thay dbi ctia thi truong.

5. Cong tac sira chita may méc thiét bi:

Niam 2022, Cong ty da trién khai cic chuong trinh, tirng buéc chuyén mén héa cong
tac sira chira thiét bj cong nghé: Hoan thién quy dinh v& sira chita, bao dudng, xay dung ké
hoach sira chita may moc thiét bj nim theo diic thii timg ddy chuyén, theo k& hoach tic
nghiép san xuit

Coéng ty di xdy dung dinh méc sira chita tién bg, lwa chon nhén lyc dung chuyén
mdn, trién khai danh gia may méc thiét bi toan nha may 1am cin ¢t x4y dung ké hoach stra
chita hiéu qua, tiét kiém.

6. Két qua giam st cong tic quan ly dinh mirc tiéu hao vét tw nguyén liéu va gia
thanh san phim va céc chi phi SXKD

Cong ty da kiém soat chit ché cong nghé san xuét, chit lugng vat tu, nguyén liéu déu
vao, thuc hién nim 2022 da tién hanh ra soét va sira d6i va ban hanh cac ban dinh muc kinh
té k¥ thudt ciia cadc dong san phém: banh kem xép, banh quy, luong khd, keo, banh my, bot
canh, cracker, cookies, banh trung thu, banh qué, banh cake theo cac phuong 4n nang cao
thu hoi, giam gid thanh san phm.

7. V& cong tac to chirc can bd, lao ddng tién lwong

- Nam 2022, Cong ty tiép tuc chu trong dén viée cing cb cdng tac to chirc va can bod
kién toan by mdy diéu hanh, quan ly; Tiép tuc dbdi méi tac phong 1am viéc tir Ban Téng
gidm dbc dén timg bo phén, timg c4 nhan. Ting cuong tuyén dung nhédn lyc cho cac bd
phan, nha may I +II; Quan ly chit chi phi hanh chinh. Giit vitng td chirc, gift vitng ddi ngi,
ky luét ndi bg, chdm lo viéc 1am, thu nhdp va thuc hién cac ché 6 cho nguoi lao dong theo
dung quy dinh.

- Tién Iwong va cc ché d6 cho ngudi lao dong: Cong ty thuc hién theo diing quy dinh
tra luong va phan phéi thu nhép da duoc nha nuée va HDQT Cong ty phé duyét.
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- Cong tac an toan san xuét, béao hd lao dong, vé sinh lao dong, v€ sinh an toan thuc
phdm duoc Cong ty thyc hién theo ding quy dinh va ding thAm quyén, khong dé xay ra cic
truedong hop tai nan lao dong va chay nd trong cong ty.

8. Két qua thim dinh bso cdo tai chinh

8.1. Két quéa thAm dinh bdo cio két qui hoat dgng SXKD: Qua thdm dinh BKS
théng nhit noi dung va két qua dugc néu trong bao cdo dénh gid cia HDQT trinh Dai hoi.

8.2. Két qua thim dinh bdo cho tai chinh

- B4o c4o tai chinh ndm 2021 cta Cong ty di dugc Cong ty TNHH Hang Kiém toan
AASC kiém toan. Xét trén cac phuong dién trong yéu, béo cdo tai chinh da phan énh trung
thuc va hop 1y tinh hinh tai chinh ctia Cong ty tai thoi didm 31/12/2022, ciing nhu két qua
kinh doanh trong nam tai chinh két thuc tai ngay 31/12/2022, cac bao cdo dugc ldp va trinh
bay phu hop véi chun muc va ché do ké toan Viét Nam hién hanh.

- Cong ty da chip hanh ché d¢ quan ly tai chinh theo quy dinh ciia Nha nuéc, theo
dtng didu 18 va quy ché quan Iy ndi bd ctia Cong ty. Tinh hinh tai chinh cta Céng ty kha
lanh manh, khong phat sinh ng x4u va kha ning thanh toan khé tbt.

TONG HQP PANG GIA MOT SO CHI TIEU TAI CHINH CUA CONG TY

Nam Nim So sanh
STT Chi tiéu danh gia 2021 2022 ting/gidm
I | Chi tiéu danh gia kha ning thanh todn
1 | Hé s6 thanh toan ngén han (13n) 1.01 1.06 0.05
2 | Hé sb thanh toén nhanh (1in) 0.67 0.72 0.05
II | Chi tiéu vé co cAu von
1 | Hé s6 no phai tra/Tong ngudn von (1an) 0.66 0.67 0.01
2 | He sb von CSH/Téng ngudn von (1an) 0.34 0.33 -0.01
III | Chi tiéu danh gia kha ning sinh 1oi
1 | Loi nhuén sau thué/Doanh thu thudn (%) 1.39 1.46 0.07
2 | Loi nhuén sau thué/Tdng tai san (%) 1.40 1.71 0.31
3 | Loi nhuén sau thué/Vén CSH (%) 4.18 5.18 1.00
Nhin xét:

Vé kha niang thanh toan: Kha néng thanh toén duy tri trong pham vi an toan. Kha
ning thanh todn ngdn han 1,06 1n (mirc an toan 13 trén 1 14n) va kha ning thanh toan
nhanh 0,72 1an (d4p tng mirc an toan trung binh 1 0,5-1 14n). Kha nang thanh todn nhanh
va ngén han cta Cong ty nam 2022 déu t6t hon nam 2021.

Vé co ciu nguon von : Cong ty duy tri tot kha nang doc 1ap Ve mat taichinh

Dinh gia vé kha ning sinh 10i: Nam 2022 nen kinh t& Viét Nam van bi 4nh huéng
16n cua dich Covid, tuy nhién Cong ty hét sirc cb gang, loi nhuén van c6 sy ting trudng.
Chi sb ting truong tuy chua nhidu nhung thé hién su ¢ géng rit 16n ctia doi ngfl 1anh dao
cung toan thé CB CNV trong cong ty.

IIL. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT

1. Panh gia két qua hoat dong

Ban Kiém soat hoat dong theo quy ché ctia BKS. Trong qua trinh hoat dong, BKS da
thuc hién nhiém vu mot cach khach quan, trung thyc, can trong, chip hanh nghiém chinh
ché do, chinh sach nha nudc va didu 18 cia Cong ty. BKS da hoan thanh trach nhiém va
nghia vu cua minh theo quy dinh tai diéu 18 cia Cong ty; Luat doanh nghiép va quy ché
hoat déng cia BKS. Bén canh d6, BKS con tdn tai mot s& han ché nhu: Do khdi lugng
cbng viéc nhiéu, toan by BKS déu kiém nhiém nén trong qua trinh thyc hién nhiém vy doi
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khi con chua dugc thudng xuyén va kip thoi. Do thoi gian c6 han, khdi lugng cong viée
kiém soat nhiéu, pham vi rong, viéc kiém tra ph?m 16m chi thuc hién duoc theo vu viéc hodc
chon mAu nén khong thé tranh khoi thiéu sot.

2. Danh gia sy phdi hop hoat dong giita BKS voi HDQT va BDH

- HbQT rét quan tdm dén hoat dong cua BKS, tao didu kién d¢& BKS thyc hién t6t
nhiém vy kiém tra, gidm sat. BKS ciing d4 nhan dwgc sy phdi hop tich cuc ciia BDH.

- Céc cudc hop ciia HDQT, cudc hop giao ban ctia Ban didu hanh déu moi TBKS
tham du. Céc Nghi quyét, quyét dinh va cac vin ban chi dao cia HDQT, BDH dugc dugce
gri dén BKS theo quy dinh. BKS dé tham gia y kién truc tlep tai cac ky hop HPQT, va c6
nhing danh gia, kién nghi d6i véi HDQT, Ban diéu hanh dé khac phuc cac tdn tai, han ché.
HDQT, Ban diéu hanh d3 tham khao cac y kién, tiép thu mot sb kién nghi ctia BKS va c6
céac giai phap khéc phuc kip thoi.

- HPQT, Ban diéu hanh da quan tim dén hé théng kiém soét ndi bd va cong tac clia
BKS, tao didu kién dé BKS thyc hién tét nhiém vy. HDQT, Ban diéu hanh va Ban Kiém
sodt da phbi hop kha chit ché trén tinh thin hop tac va xdy dung v6i muc tiéu chung 1a x4y
dung Cong ty ngay cang phét trién vitng manh.

IV. KIEN NGHI

1. D8 hoan thanh t6t nhiém vu cia BKS, d& nghi HDQT va Ban diéu hanh tiép tuc
phéi hop trong viée cung cip cic thong tin, tai lidu theo quy dinh tai diéu 1 ciia Cong ty va
thong béo kip thoi cdc chuong trinh cong tic clia Cong ty dé BKS chii dong trong cong tac
kiém tra, giam sat va phbi hop thyce hién.

2. D& nghi Cong ty t1ep tuc khéc phuc nhitng diém con ton tai, han che Ban Kiém soat
d3 néu trong qua trinh kiém tra, giam sat, trong d6 c6 mot sd vin de trong yéu nhu sau:

2.1. Quan ly chit ch, can dbi hop 1y lugng ton kho & nhu ciu sit dung cia cic nguyén
lidu, vat tu dé tranh viéc ton dong vbn, tdn dién tich kho dy trit va chét lugng nguyén liéu
dugc dam bao khi dua vao st dung.

2.2. Cong ty can quan 1y sat sao cong tac thu hdi cong no phai thu, dat biét 1a du ng
vuot dinh mirc, can thudng xuyén kiém ké ton kho cia cic nha phan phéi va dai ly dé xéac
dinh luong t6n kho thuc té va so sanh v6i mic du ng, thudng xuyén theo ddi tinh hinh tiéu
thu dé c6 diéu chinh kip thoi mic du no, tranh dé vuot dinh mtc dam bao thu hdi vdn cho
Cong ty tranh viéc that thoat, chiém dyung v6n nhim mang lai hiéu qua kinh doanh cao nhét

2.3. Ra soat lai, ra sodt thuong xuyén dinh mirc cac sén phidm dam bao sat thyc té va
néng cao hiu qua san Xuét..

24. Tiép tuc chuong trinh nghién ctru san phdm méi manh mé, quyét liét hon nira
nhung van dam bao tinh can trong, chic chin, an toan tir d6 c6 nhitng san phdm mdi thay
dan c4c san phim truyén thong it kha niang canh tranh nhu hién nay. Lién tyc cai tién méu
m4, chét liéu bao bi san phdm cho phit hop v6i thi yéu clia nguoi tidu ding.

2.5. Tiép tyc phat huy va mé rong thi trudng tiu thy hon nita véi cdc san pham mang
tinh mia vu nhu Mt tét, Banh trung thu vi déy la dong san phim c6 anh hudng rit 16n
trong vi€c tgo hinh anh ciia Cong ty va dem lai ty suét 1oi nhuén cao.

2.6. Cn tiép tuc tim hleu khai thac @& lya chon céc loai vat tu dam bao tim dugc
nguon hang véi chat lwgng t6t nhat va gid ca canh tranh d& phat huy t6i da hiéu qua, gidm
gia thanh san xuét.

C. CHUONG TRINH CONG TAC NAM 2023 CUA BAN KIEM SOAT

1. Nhi¢ém vy chung: BKS thyc hi¢n nhi¢m vu thay mit cb déng dé kiém soat moi hoat
dong san xuét kinh doanh, quan tri va diéu hanh cua Cong ty.

2. Nhiém vu cu thé: BKS thyc hién chire ning kiém tra, gidm sat, tap trung trién khai
chuong trinh cdng tac ndm 2023, trong d6 thyc hién 4 nhém nhiém vu chinh (Mbt 13 kiém
tra, gidm sat toan bo hoat dong ctia Cong ty; Hai 1a thdm dinh céc bdo céo hoat dong kinh
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doanh, bao céo tai chinh; Ba 1a —phan tich déanh gia va dé xuét cac kién nghi; Bén 1a thuc
hién ché d6 bao cdo va cong bd thong tin va nhitng cong viée phét sinh khac).

3. Céc gidi phap va t6 chirc thwe hién

- Truéng BKS da phan céng nhiém vu theo chuong trinh cong tdc ndm 2023 cho cic
thanh vién. Cac thanh vién BKS thyc hién chuong trinh cong tac theo phén céng nhiém vu
mdt cach doc lap va chu dong.

- Sau mdi dot kiém tra dinh ky, mdi thanh vién BKS phai Vlet béo céo két qua thuc
hién theo nhiém vu dwgc phan cong. Truong BKS cé trach nhiém tdng hop, 14p bién ban va
bao céo theo quy dinh.

- BKS hop dinh ky vao nhiing dot kiém tra dé trao d6i thao luan va kiém diém rat kinh
nghiém, ngoai ra tuy theo tinh hinh cu thé truéng BKS c¢6 thé triéu tip cac cudc hop khi cin
thiét hodc s& trao dbi cong viéc bang dién thoai hogc thu dién ti.

Trén day 1a bao cédo cua Ban kiém soat vé danh gia hoat dong trong nim 2022 va ké
hoach klem so4t ndm 2023. Béo cdo nay dd duogc théng qua HPQT truée khi trinh 1én dai
hoi ddng cb dong.

BSK xin chén thanh cam on sy gitip d, hd trg cia HDQT, Ban didu hanh, cac phong
ban chirc néng trong Cong ty, cb dong TCT MDI da giap d& BSK thuc hién nhiém vy. Rét
mong tiép tuc nhan dugc su gitip dd, hd trg cta cac Quy vi cho BSK trong thoi gian toi.

Trong pham vi cé han, bdo cdo ciia BKS khong tranh khoi nhitng han ché, rét mong
nhan duoc sy dong gép cia HDQT, BDH Cong ty, Lanh dao TCT MDI va cic Quy vi co
dong d& BKS hoan thién va rat kinh nghiém cho thoi gian tiép theo.

Xin tran trong cam on!

TM. BAN KIEM SOAT
CONG TY CP BANH KEO HAI CHAU
TRUONG BAN

guyén Phi Cwong



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BANH KEO HAI CHAU . Poc lap - Tw do - Hanh phiic

sé: 34%/TTr-HC-HDQT Ha Noi, ngay () thang 6 ndm 2023
TO TRINH
V/v: Phwong an phin chia lgi nhuidn ndm 2022

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Cén cir Luét doanh nghiép s6 59 /2020/QH14 nam 2020

Can ct Didu 18 td chtre va hoat dong ciia Cong ty C6 phan Banh keo Hai Chau;

Can ct Nghi quyét s6 320/NQ-HC-HPQT ngay 20/5/2023 cta Hoi dong quan tri
Cong ty ¢d phan Banh keo Hai Chau,.

Hoi ddng quan trj Cong ty c6 phin banh keo Hai Chau kinh trinh Dai hoi dong
cb dong:

1. Thong qua Phuong 4n phan chia lgi nhuan va chi tra ¢d tirc ndm 2022 ctia Cong
ty cy thé nhu sau:

Stt Chi tiéu S6 tién (ddng)
1 | Vén didu 18 nam 2022 122.295.340.000
2 | Loi nhuéan trudc thué nam 2022 14.565.445.316
3 | Thué TNDN phai ndp nam 2022 2.941.218.283
4 | Loi nhuén sau thué nam 2022 (4=2-3) 11.624.227.033
5 | Loi nhuan cia cic nim trude dé lai 0
6 | Tong loi nhuan chwa phan phdi dén 31/12/2022 (4+5) 11.624.227.033
7 | Trich 1ap cac quy 1.840.599.833
7.1 | Quy khen thudng phuc loi (5%) tir loi nhudgn nam 2022 1.162.422.703
7.2 | Qup Pdu tw phdt trién (5,834%) tiv loi nhudn ndm 2022 678.177.130
8 | Tong chi cb tirc (8%)( Theo NQ 426 13 8%-9%) 9.783.627.200
9 | Loi nhuan dé lai sang nam 2023(9=6-7-8) 0

- Thoi gian tra c6 tirc: Chdm nhét 30 ngay k& tir ngay ban hanh Nghi quyét Dai hoi
ddng cd dong thuong nién nim 2023.

- Phuong thire tra cb tirc: Tién mit hodc chuyén khoan qua ngén hang.

2. Giao cho Hoi ddng quan tri Cong ty t& chtrc st dung hiéu qua cic ngudn qu§ theo
ding quy dinh ctia Pidu 18 td chirc va hoat dong ctia Cong ty.

Hoi ddng quan tri kinh trinh Dai hoi dong cb déng xem xét, thong qua.

Xin trln trong cAm on!

T/MHOI DONG QUAN TRI

Noi nhén:

- C6 dong Cong ty;

- HPbQT, BKS, B.TGD;

- Niém yét cong khai tai Cong ty;

- Dang tai trén Website ctia Cong ty;
- Luu VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

Ha Noi, ngay 0/ thang§ nim 2023
TO TRINH
V/v: Phé duyét ké hoach sén xuat kinh doanh nim 2023

CONG TY CO PHAN
BANH KEO HAI CHAU

S6: 4R /TTr-HC-HPQT

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Cén ctr Luat doanh nghié€p ndm 2020;

Cin ctt Diéu 16 td chirc va hoat dong ctia Cong ty cd ph?ln banh keo Hai Chau;

Cin cr Nghi quyét s6 320/NQ-HC-HPQT ngay 20/5/2023 cua Hoi dong quan tri
Cong ty ¢b phan banh keo Hai Chau,

Hoi déng quéan tri Cong ty CP banh keo Hai Chau kinh trinh Pai hoi ddng ¢d dong
thong qua ké hoach SXKD nim 2023 ctia Cong ty véi cac chi tiéu cha yéu nhu sau:

st Chi tidu pyi | TRECHIN | KM %
A B C 1 2 3=2/1
I | San xuit
1 | Gi4 tri SXCN Ty d 226.87 349.47 | 154,04%
2 | San hrong san xuat Tén 29,284 41,909 | 143,11%
2.1 | Gia vi, bot canh T4n 22,653 30,462 | 134,12%
2.2 | Banh keo céc loai Tén 6,211 10,179 | 163,89%
2.3 | San phim khac T4n 420 1,269 | 302,14%
II | Két qua SXKD
1 | Doanh thu ban hang Ty & 794.72 931.24 | 117,18%
2 | Loi nhuén trudce thué Ty & 14.57 16.80 | 115,35%
3 | Cbtac % 8% 8.5% | 106,25%
4 | Nop ngan sach Ty d 30 32.53 | 107,29%
5 &Lﬁ?}?ﬁﬁg qrgd 1000 & 7.950 8200 | 103,14%
Hoi dong quén tri kinh trinh Dai hoi ddng cb dong xem xét, thong qua.
Xin tran trong cdm on!
T/M/HOLDONG QUAN TRI
Noi nhin: ;ﬁ;‘\" ‘
- Cb dong Cong ty:; s ’ j AN
- HPQT, BKS, B.TGD Céng ty; |#| BAMH KEO )*
- Niém yét tai Cong ty; \‘D,S\\E‘E SHAU /9,
- Dang tai trén website ctia Cong ty; &e

-Luu VT. S =



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Poc lap - Tw do - Hanh phiic
sé: 349/ TTr-HC-HDQT Ha Noi, ngay0/thang {nim 2023
TO TRINH

V/v: Mikc thu lao va kinh phi hoat dgng ctia HDQT, BKS nim 2023

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Cin cir Luat doanh nghi€p ndm 2020;

Can ctr Didu 18 td chirc va hoat dong ctia Cong ty cd phan banh keo Hai Chau;

Cin ctr Nghi quyét sb 320/NQ-HC-HPQT ngay 20/5/2023 cta Hoi dong quan tri
Céng ty c¢b phan banh keo Hai Chau,

Hoi ddng quén tri Cong ty c6 phin banh keo Hai Chau kinh trinh Pai hdi ddng
cb dong:

1. Thong qua muc thir lao ciia Hoi ddng quan trj va Ban kiém so4t Cong ty c6 phan
banh keo Hai Chau nam 2023 nhu sau:

1.1. Hoi ddng quan tri:

- Chu tich : 15.000.000 dong/thang.

- Thanh vién : 10.000.000 dong/nguoi/thang.

1.2. Ban kiém soat:

- Truéng ban  : 10.000.000 ddng/thang.

- Thanh vién : 5.000.000 dong/ngudi/thang.

2. Ap dung tir thang 01/2023. Tir ngay 01/01/2024 dén ngay t6 chac PHPCDH
thuong nién nim 2024 ciia Cong ty, néu chua c6 quy dinh méi thi tam thyuc hién theo
muc thu lao ndm 2023.

3. Théng qua thil lao va kinh phi hoat dong ctia Hoi dong quan tri va Ban kiém soat
Cong ty c¢b phan banh keo Hai Chau nam 2022 t6i da 13 0,2% doanh thu thuan.

Hoi ddng quan tri kinh trinh Pai hoi ddng cd dong xem xét, thong qua.

Xin tran trong cam on!

T/M HOI PONG QUAN TRI
Noi nhén: e CHU TICH
- Nhu kinh gii; s 70N
- HDPQT, BKS, B.TGD Céng ty; /@7 SONGSY o
- Niém yét tai Cong ty; ( u:li/ GOy y
- Dang tai trén website cta Cong ty; K A = ]
-Luu VT. \\\,\g -

T==Ngiuyeén Vian Hoi



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Doc lap - Tw do - Hanh phiic
S6: 3459 /TTr-HC-HPQT Ha Noi, ngay ({ thing { nim 2023
TO TRINH

V/v: Lia chon don vi kiém to4n niim 2023

Kinh giti: PAI HOI PONG CO PONG THUONG NIEN NAM 2023

Can ctr Luét doanh nghiép sé 59 /2020/QH14 niam 2020.

Cin ctr Diéu 16 t§ chirc va hoat dong ctia Cong ty ¢d phin banh keo Hai Chau;

Can cir Nghi quyét s sé 320/NQ-HC-HPQT ngay 20/5/2023 cta Hoi ddng quan tri
Cong ty ¢d phin banh keo Hai Chau.

Hi ddng quén trj Cong ty cb phin banh keo Hai Chiu kinh trinh Pai hoi dong
c6 dong:

1. Uy quyén cho Hoi dong quéan tri lwa chon Cong ty kiém todn cho nim tai chinh
2023 ctia Cong ty cb phan banh keo Hai Chau.

2. Pon vi kiém toan 1a mét trong cac Cong ty ¢ trong danh sach dwoc phép kiém
toan Cong ty dai chiing, Cong ty niém yét.

Hoi ddng quan tri kinh trinh Pai hoi déng ¢ dong xem xét, thong qua.

Xin tran trong cadm on!

T/M HQI PONG QUAN TRI

Noi nhén:

- C6 dong HC;

- HbQT, BKS, B. TGP HC;

- Niém yét cong khai tai HC;

- Déng tai trén Website ciia HC;
- Luu HDQT - VT.

'==‘=‘_\
oi



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1dp - Tw do - Hanh phiic

CONG TY CO PHAN
BANH KEO HAI CHAU

/NQ-HC-DHDCD

Ha Noi,ngay  thdng nam 2023

1 R A\

\\ mgo) ; NGHI QUYET
G*\ﬁ, *“‘\‘ “J“““} " PAI HOI PONG CO PONG THUONG NIEN NAM 2023
N < L ® _/

Can ctr Luat doanh nghi€p nam 2020;
Cin ct Diéu 18 tb chirc va hoat dong cia Cong ty cb phéan banh keo Hai Chau;
Cén ctr Bién ban hop PHDPCD ngay 26/6/2023,

QUYET NGHI:

Diéu 1. Thong qua bio cdo s6  /BC-HC-HPQT ngay 01/6/2023 cua Hoi ddng
quén trj v& két qua hoat dong nam 2022 véi cac chi tiéu chu yéu nhu sau:

1. Téng doanh thu : 795,378 ty ddng

2. Loi nhuén trude thué 14,565 ty déng

3. Cb tlrc 8%

4. NOp ngan sach ty ddng

5. Thu nhdp binh quan nguoi lao dong: dong/ngudi/thang

Diéu 2. Thong qua bao cdo s6  /BC-HC-HPQT ngay 01/6/2023 v& béo cdo tai
chinh nam 2022 d& dugc kiém toan va ké hoach tai chinh nim 2023 véi mot s chi tidu
cha yéu sau:

1. M6t s6 chi tiéu tai chinh ndm 2022 (Pon vj tinh: dong)

i Chian Tai thoi diém Tai thoi diém
31/12/2022 01/01/2022
I | Tong tai sén 680.885.427.474 651.725.684.705
1 | Tai san ngén han 352.572.329.479 281.640.518.617
2 | Tai san dai han 328.313.097.995 370.085.166.088
II | Tong ngudn von 680.885.427.474 651.725.684.705
1 | No phaitra 457.602.443.400 430.928.650.599
2 | Vén chu sé hitu 223.282.984.074 220.797.034.106

2. Ké hoach tai chinh nam 2023

- S6 du tién du ky 36,316 ty dong

- Thu trong ky : 1.643,70 ty dong

- Chi trong ky : 1.659,73 ty dong

- Ton cudi ky 20,29 ty ddng

Picu 3. Thong qua bdo cdo
vé két qua hoat dong nam 2022; K& hoach, nhiém vy nim 2023.

Piéu 4. Thong qua to trinh sb
phan chia lgi nhuén va chi tra ¢b tirc ndm 2022 nhu sau:

1. Phuong 4n phén chia loi nhuén va chi tra c¢d tirc nam 2022:

/BC-HC-HDPQT ngay 01/6/2023 ctia Ban Kiém soat

/TTr-HC-HPQT ngay 01/6/2023 vé phuong an

Stt Chi tiéu

S6 tién (dong)

122.295.340.000

14.565.445.316
1

1 | Vbn diéu 1é nam 2022

2 | Loi nhuén truée thué nim 2022




3 | Thué TNDN phéi ndp nim 2022 2.941.218.283
4 | Loi nhuan sau thué nam 2022 (4=2-3) 11.624.227.033
5 | Loi nhuan cta cac nim trude dé lai 0
6 | Tong lgi nhugn chua phan phéi dén 31/12/2022 (4+5) 11.624.227.033
7 | Trich lap cac quy 1.840.599.833
7.1 | Quy khen thuong phuc loi (5%) tir loi nhudn ndm 2022 1.162.422.703
7.2 | Quf Pau tu phdt trién (5,834%) tiv loi nhudn ném 2022 678.177.130
8 | Tong chi cb tirc (8%)( Theo NQ 426 13 8%-9%) 9.783.627.200
9 | Loi nhuan dé lai sang nam 2023(9=6-7-8) 0

- Thoi gian tra ¢b tire: Cham nhét 30 ngdy ké tir ngay ban hanh Nghi quyét Pai hoi
ddng c6 dong thudong nién nam 2023.

- Phuong thire tra cd tire: Tién mit hodc chuyén khoan qua ngéan hang.

2. Giao Hoi dbéng quan tri Cong ty td chuc st dung hiéu qua céc ngudn quy theo
dtng quy dinh ctia diéu 1¢ t6 chirc va hoat dong cia Cong ty.

Piéu 5. Thong qua ké hoach san xuét kinh doanh nim 2023 tai to trinh s§  /TTr-
HC-HDPQT ngay 01/6/2023 véi cac chi tiéu chi yéu sau:

A B C 1 2 3=2/1
I | San xuit
1 | Gis tri SXCN Ty d 226.87 349.47 | 154,04%
2 | San lwong sin xuat Tin 29,284 41,909 | 143,11%
2.1 | Giavi, bot canh Tén 22,653 30,462 | 134,12%
2.2 | Béanh keo céc loai T4n 6,211 10,179 | 163,89%
2.3 | Sén phim khéc Tén 420 1,269 | 302,14%
I | Két qua SXKD
1 | Doanh thu ban hang Ty & 794.72 931.24 | 117,18%
2 | Loi nhuin trude thué Ty d 14.57 16.80 | 11535%
3 | Cotac % 8% 8.5% | 106,25%
4 | Nop ngén sach Ty @ 30 32.53 | 107,29%
5 | Twnhap bioh godn 1000 d 7.950 8.200 | 103,14%
(nguoi/thang)

Piéu 6. Thong qua td trinh sb /TTr-HC-HPQT ngay 01/6/2023 v& mirc thi lao
va kinh phi hoat dong cia HPQT va Ban kiém soat ndm 2023 nhu sau:

1. Thong qua mtrc thit lao ciia Hoi ddng quan tri va Ban kiém soat Cong ty c¢b phin
banh keo Hai Chau ndm 2023 nhu sau:

1.1. Hoi dong quan tri: }

- Cha tich : 15.000.000 ddng/thang. -

- Thanh vién : 10.000.000 ddng/ngudi/thang.

1.2. Ban kiém so4t:

- Trudng ban  : 10.000.000 déng/thang.

- Thanh vién : 5.000.000 déng/ngudi/thang.



2. Ap dung tir thang 01/2023. Tir ngay 01/01/2024 dén ngay t6 chitc PHDPCD
thwong nién ndm 2024 cua Cong ty, néu chua c¢6 quy dinh méi thi tam thuc hién theo
muc thu lao ndm 2023.

3. Thong qua kinh phi hoat dong cia Hoi ddng quén tri va Ban kiém soat Cong ty
cb phin banh keo Hai Chau nam 2023 t8i da 13 0,2% doanh thu thuan.

Pidu 7: Thong qua to trinh s6  /TTr-HC-HPQT ngay 01/6/2023 vé ity quyén cho
Hoi déng quan tri lga chon Cong ty kiém toan cho nam tai chinh 2023 cta Cong ty: La
mdt trong cac Cong ty c6 trong danh sach duogc phép kiém toan Cong ty dai chiing, Cong
ty niém yét.

Pidu 8. Nghi quyét ndy da dugc Pai hoi ddng cb dong thudng nién nim 2023 cla
Cong ty c6 phan banh keo Hai Chau thong qua va c6 hiéu luc ké tir ngay 26/6/2023. Hoi
ddng quan tri, Ban kiém soat, Téng giam ddc can ctr thdm quyén va chirc ning, nhiém vu
¢6 trach nhiém td chirc trién khai thuc hién cac quyét nghi néu trong Nghi quyét niy theo
ding qui dinh cta phap lut hién hanh va Piéu 1& to chirc va hoat dong ctia Cong ty./.

TM. PAI HOI PONG CO PONG

Noi nhén: CHU TOA - CHU TICH HDQT

- C6 dong clia Cong ty;
- HbQT, BKS, B.TGD;
- Céc phong ban, don vi;
- Niém yét cong khai tai Cong ty;
- Piéng tai trén website cia Cong ty;
-Luu VT. _
Nguyén Vin Héi








