CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Dic lap - Ty do - Hanh phic

S6:32¥BB-HC-HPQT

BIEN BAN
PAI HOI PONG CO PONG NAM 2020 VA NHIEM KY IV (2020 - 2024)
CONG TY CO PHAN BANH KEO HAI CHAU

Hdm nay, vao h01 8h00 ngay 29/6/2020 tai tru s¢ chinh Cong ty ¢b phan banh keo
Hai Chéu, dia chi 56 15 phd Mac Thi Buoi, quan Hai Ba Trung, thanh pho Ha Né1; Dai
hoi dong co dong nam 2020 va nhiém ky IV (2020 - 2024) Céng ty ¢ phan banh keo Hai
Chau di tién hanh véi cac noi dung sau:

PHAN THU NHAT: KHAI MAC DAl HOI

L. Bdo cdo kiém tra tw cach Pai bleu ¢6 dong tham du Dai hi

Ba Tran Thi Mui - Trudng ban kiém tra tw cach dai biéu thay mit Ban kiém tra
tu cach dai bleu béo cao két qua kiém tra tu cach dai bleu du dai ho:

1. Tong s6 dai biéu ¢ dong trong danh sach co dong cé quyén tham du DPHDCD
theo thong bao 5O 253/TB-HC-HDQT ngay 29/5/2020 cua HDQT 1a 178 co dong; Tong
50 ¢b phan co quyen biéu quyét 1a 12.229.534 ¢6 phan.

2. Tong s0 ¢o dong dang ky tham du va dugc uy quyen tham dy DHDCD la 55 co
dong vo1 55 dai bleu tuong mg tong so ¢6 phan ¢ quyen biéu quyét 1a 11.693.190 ¢b
phan bang 95,61% tong? 50 €0 phan.

3 TongP 50 dai biéu c6 dong co mat du DHDCD la 55 dai biéu, voi tongD $6 ¢b phan
co quyen bicu quyét 1a 11.693.190 CP bang 100% tong s6 ¢ phan co quyén biéu quyét
cua co dong dang ky du dai hoi. 7rong do.

-S6 dai biéu co dong du tu cach tham du PHDCD va c6 quyén biéu quyét 1a 55 dai
biéu vai tong s6 ¢0 phan CQBQ 1a 11.693.190 CP.

- S6 ¢b dong khong du tu cach tham dy BPHDPC 0 ¢o dong.

Nhu vdy, theo diéu 1é t6 chirc va hoat dong cua Cong ty CP banh keo Hai Chau,
DHDCD nam 2020 va nhiém ky IV (2020 - 2024) ctia Cong ty du diéu kién tién hanh,

(c6 bdo cdo kiém tra tw cach dai biéu kém theo)

I1. Chao co; Tuyén b6 1y do; Gioi thi¢u dai biéu

Ba Trin Thi Mui thay mat Ban t6 chire tién hanh cac tha tuc sau:

1. Chao co.

2. Tuyén bo ly do.

3. Gidi thiéu Dai biéu va ¢ dong tham du Pai hoi.

4. Moi dng Nguyén Van Hoi, Chu tich Hoi dong quan tri kiém Tong giam doc Cong
ty - Chu toa DHDCD ném 2020 va nhi¢m ky IV (2020 - 2024) Ién diéu hanh Pai héi.

- 0ng Nguyen Vin Hoi - Chi toa Pai hgi moi mot s thanh vién cung Chu toa
diéu hanh Dai héi, gom:

- Ba Tran ThI L¢ Cham - Thanh vién Hoi dong quan tri.

- Ba Ha Thi Phuong Thao - Pho Tong giam doc kiém Ké toan truong

6. Ong Nguyén Viin Hgi - Chu tga Pai hoi cir thu ky DPai hoi, gom céc thanh vién
¢O tén sau:

- Ba Tran Thi Thanh Hop - Pho phong Kinh doanh 1.

- Ong Nguyén Nang Déng - Thu ky Tong giam doc.

PHAN THU HAIL: NQI DUNG CHUONG TRINH DPAI HOI

I. Thong qua chwong trinh, quy ché to chure Dai hji

Ba Trin Thj L¢ Chim - Thanh vién Hi dong quan tri, thay mat Poan Chu toa
thong qua Chuorng trinh va Quy ché t6 chire Dai hoi.

1. Thong qua chwong trinh dai hdi (cd chieong trinh kém theo)




Két qua biéu quyét:

- Tan thanh : 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh : 0 CP/ 11.693.190 CP =0%
- Khéng c¢6 ¥ kién : 0 CP/11.693.190 CP =0%

2. Thong qua quy ché t6 chirc dai hdi (c6 quy ché kém theo)
Két qué biéu quyét

- Tan thanh : 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh ¢ 0 CP/ 11.693.190 CP =0%
- Khong co y kien 0 CP/ 11.693.190 CP = 0%

I1. Phét biéu khai mac Pai hoi

Ong Nguyen Vin Hoi - Chu toa Pai hoi phat bicu khai mac Pai hoi dong co dong
nam 2020 va nhiém ky 1V (2020 - 2024).

II1. Cac bao cao tai Pai hoi

1. Ba Trin Thi Lé Chim, Thanh vién HDQT thay mit Doan Chu toa trinh bay
bao céo sb 283/BC-HC-HPQT ngay 10/6/2020 vé két qua hoat dong nam 2019 va nhiém
ky 111 (2015-2019); Phuong huéng, nhiém vu nam 2020 va nhiém ky IV (2020-2024) (6
bao cdo kem theo).

2. Ong Bii Hong Thai, Phé Tong gidm doc trinh bay bao cao so 322/BC-HC-
HDQT ngay 27/6/2020 cua Hoi dong quan tri vé tinh hinh thuc hién cac du an dau tu (cé
bao cao kem theo).

3. Ba Ha Thi Phuong Thao, Phé Tong giam dbe kiém Ké toan trwing trinh bay
bao cao s6 323/BC-HC-HPQT ngay 27/6/2020 ve bao cao tai chinh nam 2019 da dwoc
kiém toan: K& hoach tai chinh nam 2020; Va bao cao so 286/BC-HC-HPQT ngay
10/6/2020 ctia Hoi dong quan tri vé tinh hinh va két qua thuc hién tang von diéu 1é (c6
cdc bao cao kém theo).

4. Ong Nguyén Phi Cudng, Truong BKS trinh bay bao cao s6 291/BC-HC-BKS
ngay 10/6/2020 cia BKS vé két qua hoat dong ndm 2019 va nhi¢m ky 2015-2019;
Phuong hudng, nhiém vu nam 2020 va nhiém ky 2020-2024 (cd bao cdo kém theo).

IV. Bu thanh vién H§i ddng quén tri va BKS nhi¢m ky 1V (2020-2024)

Ba Tran Thi Lé Chim - Thanh vién HPQT thay mat Doan Chu toa thong qua céc
to trinh:

1. Théng qua to trinh s6 287/TTr-HC-HPQT ngay 10/6/2020 vé mén nhiém ky
HPQT, Ban kiém soat nhiém ky 111 (c6 i trinh kém theo)

Két qua biéu quyét:

- Tan thanh : 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh 0 CP/ 11.693.190 CP =0%
- Khong c6 vy kién : 0 CP/ 11.693.190 CP = 0%

2. Thong qua to trinh s6 324/TTr-HC-HPQT ngay 27/6/2020 vé phuong 4n nhan sy

bau thanh vién HDPQT, BKS nhiém ky IV
2.1. Thong nhat phuong an nhan su bau thanh vién HDQT va BKS nhiém ky IV

(2020 - 2024) nhu sau:

2.1.1. S6 lugng va tiéu chuan thanh vién HDQT va BKS nhiém ky IV

a) S6 lugng

- Hoi dong quan tri: Gom 3 nguévi trong do co it nhat 1/3 so thanh vién phai la
thanh vién doc lap khong tham gia di¢u hanh.

- Ban kiém soat: Gom 3 nguoi. trong do co it nhat 01 thanh vién c6 chuyén mon tai
chinh ké toan va khong nam trong Phong tai chinh ké toan cua Cong ty.

b) Tiéu chuan thanh vién Hoi dong quan tri va Ban kiém soat

Theo quy dinh cta luat doanh nghi¢p va diéu 1¢ Cong ty.
2.1.2. Danh sach nhan su gi6i thiéu dé ctr bau vao HDQT, BKS nhiém ky IV



a) Danh sach nhan su gioi thiéu dé ctr bau vao HPQT nhiém ky IV:

Stt Ho va tén Pon vi cong tac hién tai
Chu tich Hoi dong quan tri kiém Tong giam doc
1 | Ong Neuyén Van Hoi Téng cong ty mia duong I - Cong ty CP,

Chu tich Hoi dong quan tri kiém Tong giam doc
| Cong ty CP banh keo Hai Chau

| Thanh vién Hoi dong quan tri, Pho Tong giam

2| Bk Busentiong S | dbc Cong ty CP banh keo Hai Chau
T | Thanh vién Hoi dong quan tri, Pho Tong giam
i i
3 | Ba Tran Thi L¢ Cham | doc TCT mia duong I - Cong ty CP
b) Danh sach nhan sy gi¢i thiéu dé cir bau vao BKS nhiém ky IV
Stt Ho va tén Pon vi cong tac hién tai
X N Pho Giam doc kiém Ké toan trudng Cong ty
1 | Ong Nguyen Phi Cuong Thuong mai tu van va dau tu - Chi nhanh Tong
cong ty mia duong I - Cong ty ¢o phan
2 | Ba Dudng Thi Hong Hai Phé phong kinh doanh Tong cong ty mia duong
| - Cong ty c6 phan
: x : - Truong phong Ky thuat cong nghé Cong ty CP
3 | Ba Nguyen Thi Ngoc Lan | béanh keo Hai Chau
Két qué biéu quyét:
- Tan thanh ; 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh 0CP/11.693.190 CP =0%
-Khéng co y kién - 0 CP/ 11.693.190 CP = 0%
3. Théng qua t& trinh s6 288/TTr-HC-HPQT ngay 10/6/2020 vé nhan sy Ban kiém
phiéu bau thanh vién Hoi dong quan tri, Ban kiém soat nhiém ky IV (¢4 (& trinh kém theo)
Két qua biéu quyvét
- Tan thanh : 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh 0CP/11.693.190 CP = 0%
- Khong co y kién : 0 CP/ 11.693.190 CP = 0%

4. Thong qua Quy ché bau thanh vién HDQT, BKS nhi¢m ky IV
4.1. Ba Tran Thi Mui - Truéng ban kiém phiéu trinh bay Quy ché bau thanh vién

HDQT, BKS nhiém ky IV (cé quy ché kém theo).

4.2. Ba Tran Thj L§ Cham - Thanh vién HPQT thay mit Poan Chi toa liy biéu

quyét thong qua Quy ché bau thanh vién HDQT, BKS nhiém ky IV

Két qui biéu quvét

- Téan thanh ; 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh 0 CP/11.693.190 CP = 0%
- Khong co y kien 0 CP/ 11.693.190 CP = 0%

5. Pai hdi tién hanh bau cir

V. Dai hji nghi giai lao

VI. Thong qua cdc to trinh tai Pai hi

Ba Tran Thi L¢ Chim - Thanh vién Hji dong quan tri, thay mat Boan Chu toa

thong qua cac t& trinh tai Dai hoi, cu thé:

1. To trinh s6 325/TTr-HC-HDQT ngay 27/6/2020 vé phan phoi loi nhudn va chi tra

¢0 tirc nam 2019.

2. T& trinh s6 292/TTr-HC-HPQT ngay 10/6/2020 vé ké hoach san xuét kinh doanh

nhiém ky IV (2020 - 2024).
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3. T trinh s 293/TTr-HC-HPQT ngay 10/6/2020 vé mirc lwong, thu lao va kinh
phi hoat dong cua Hoi dong quan tri va Ban kiém soat nim 2020
4. T& trinh s 294/TTr-HC-HPQT ngay 10/6/2020 vé uy quyén cho Hoi dong quan
tri Iwa chon don vi kiém toan nam 2020.
5. Tor trinh 56 295/TTr-HC-HPQT ngay 10/6/2020 vé ity quyén cho HDQT thé chap
tai san ctia Cong ty dé bao lanh vay von ngan hang.
6. Tor trinh s6 326/TTr-HC-HPQT ngay 27/6/2020 vé viéc sira doi diéu 1¢.

PHAN THU BA: CONG BO KET QUA BAU THANH VIEN HPQT, BKS NHIEM KY IV

I. Ba Tran Thi Mai - Truomg ban kiém phiéu bio cao két qua kiém phicu bau
thanh vién HDQT va BKS nhiém ky 1V

1. Danh séch trang cir thanh vién Hji dong quan tri:

Stt Ho va tén Don vi cong tac hién tai S6 phiéu Ty 1¢
Chu tich HPQT kiém TGP
A x e 174 | TCT mia duong I - Cong ty CP;
1 N Van H . ; , .624.062 9
Ong Nguyén Van Hoi Chi tich HDQT kiém TGP | 13.624.06 39.16%
| Cong ty CP banh keo Hai Chau
. x 112 Thanh vién HPQT kiém PTGD 4
2 | Ba Nguyen Hong Anh Céng ty CP bénh keo Hai Chau 10.573.418 30,38%
p— - o m s Thanh vién HDQT kiém PTGD
3 g g ! 0
Ba Tran Thi Lé Cham TCT mia didmg I - Cng ty CP 10.604.944 30,46%
2. Danh séch tring cir thanh vién Ban kiém soat:
' Stt Ho va tén Don vi cong tac hién tai S6 phiéu Ty 1é
One Neuvén Phy | Ph6 Gidm doc kiém KTT Cong
I cUe%n guy ty TMTV&DT - chi nhanh| 13.434.009 |  3834%
& TCT mia duomg I, Cong ty CP
5 BE“l‘ Puong Thi Hong | th) phong lfmh doaflh T;CT mia | 299 506 30.88%
Hai ' duong 1 - Cong ty c6 phan
Ba Nguyén Thi Ngoc | Truéng phong KTCN Cong ty P
> | Lan CP bénh keo Hai Chau B7shass |l o%sa

(C6 bién ban kiém phiéu kém theo)
II. Bd Tran Thi Lé¢ Chim - thay mit Doan Chu tga théng qua két qua bau
thanh vién HDQT, BKS nhiém ky IV (2020 - 2024)
Théng nhét phé chuan két qua bau thanh vién HDQT va BKS nhiém ky IV (2020 -
2024) nhu sau:

1. Thanh vién Hji do

ng quan tri

Stt

Ho va tén

Pon vi cong tac hién tai

1

Ong Nguyén Vin Hoi

Chu tich HPQT kiém TGP TCT mia duong I - Cong ty CP;
Chu tich HPQT kiém TGP Coéng ty CP banh keo Hai Chau

Ba Nguyén Hong Anh

CP banh keo Hai Chau

Thanh vién Hoi dong quan tri, Phé Tong giam doc Cong ty

(]

Ba Tran Thi Lé Cham

duong I - Cong ty CP

Thanh vién Hoi dong quan tri, Ph6 Tong giam doc TCT mia

Két qua biéu quyét
- Tan thanh

11.693.190 CP/ 11.693.190 CP

= 100%




- Khong tan thanh ; 0 CP/ 11.693.190 CP =0%
- Khong co y kién i : 0CP/11.693.190 CP =0%
2. Thanh vién Ban kiém soat

Stt Ho va tén Don vi cong tac hién tai

| | Ong Nguyen Phi Cuong | oy 43 ¢ - Chi nhanh TCT mia dudng I - Cong ty CP

PGD kiém K¢ toan truong Cong ty Thuong mai tu van

2 | Ba Duong Thi Hong Hai Pho phong kinh doanh TCT mia duong [ - Cong ty CP

3 | Ba Nguyén Thi Ngoc Lan Trudng phong KTCN Cong ty CP banh keo Hai Chau

Két qua biéu quyét

- Tan thanh ; 11.693.190 CP/ 11.693.190 CP = 100%
- Khong tan thanh : 0 CP/11.693.190 CP = 0%
- Khong c6 y kien : 0 CP/11.693.190 CP =0%

II1. Hoi dong quan tri va Ban kiém soat hop phién thir nhit dé bau Chu tich Hoi
dong quan tri, cir Tong giam doc va bau Truong Ban kiém soat

Ba Tran Thi Lé Cham thay mat Hoi dong quan tri va Ban kiém soat bao céo:

1. Hoi dong quan tri thong nhat bau 6ng Nguyén Van Hoi giir chire Cha tich Hoi
dong quan tri Cong ty nhiém ky IV (giai doan 2020 — 2024);

2. Hoi dong quan tri thong nhat cir 6ng Nguyén Van Hoi - Cha tich Hoi dong quan
tri kiém giir chirc Tong glam doc Cong ty nhi¢m ky IV (giai doan 2020 — 2024);

3. Ban kiém soat thong nhat bau 6ng Nguyén Phi Cuong lam Truéng Ban kiém
soat Cong ty nhi¢m ky IV (giai doan 2020 — 2024).

(C6 cac bién ban kiém phiéu kem theo)

PHAN THU TU: PAI HOI THAO LUAN

1. C6 déng ma s6 0009 - ong Nguyén Thanh Son

1.1. V& ké hoach san xuit kinh doanh nim 2020 va nhiém ky 1V (2020 - 2024)

a. Chi tiéu két qua kinh doanh nam 2020 (938,536 ti dong) tang so voi nam 2019
(837,717 ti dong) nhung ti 1¢ chia c¢6 tirc lai giam tir 12%/mnam xudng con 6%/nam la
khong hop ly.

b. Ké hoach ndm 2024 ¢ ké hoach san pham hon 280 tan hoa qua sdy kho nhung
chura c6 giai phap ban hang cu thé.

¢. Chi tiéu doanh thu nam 2024 dat myc tiéu ¢ mac 2,287,009 ti ddng 1a qua cao,
liu c6 phu hop Vo1 nangJ luc san xuat kinh doanh cta Céng ty CP Béanh keo Hai Chau?

1.2. Vé van dé von

a. Tai sao Hoi dong quan tri Cong ty chi sir dung giai phap tang von diéu 1é dé huy
dong von ma khong st dung gidi phap khac nhu phéat hanh tréi phiéu theo Nghi dinh
163/NP-CP dé huy dong von?

b. Nam 2019, Cong ty da tang von didu 1¢ tir 100.073.120.000 dong lén
122.295.340.000 dong, gia tri tuong duong 1/5 tai san cua Cong ty. Tuy nhién, trong bao
cao tai chinh khong thé hién duoc loi nhuan thu vé duge tir viée ban s6 ¢ phiéu nay (c6
phiéu bao g gom ca thuong hi¢u, phan khiic khach hang).

c. Vé vén aé ng phai tra

- Ngay 01/01/2019 mirc no 1a 212,021 ti dong.

- Ngay 31/12/2019 muc ng tang Ién 1a 525 218 ti dong.

Dé nghi xem xét lai hiéu qua dau tur — chi s6 khong ¢o trong bao cao tai chinh dé

danh gia hiéu qua cac day chuyén da dau tu vi ¢6 ddy chuyén chi san xuét thir va dap
chiéu 02 - 03 nam nay.
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2. Cb dong ma s6 0902 - ong Té6 Hong Son

2.1. Nam 2018, két qua kinh doanh dat muc 768,954 ti dong; Nam 2019, két qua
kinh doanh dat mic 837,717 ti dong - ting gan 9% nhung chi phi ban hang tang lén
khoang 43%, chi phi, chi phi quan ly doanh nghi¢p tang Ién khoang 20%. Do do,. dé nghi
Hoi dong quan tri nhiém ky IV quan Iy chét ché, siét chat chi phi dé dam bao duy tri lgi
nhuan cho Cong ty.

2.2. Pé nghi lam 16 nguyén nhan chi tiéu cac khoan ng phai thu ngan han trong bao
cao tai chinh ndm 2019 tang cao so voi nam 2018 va viéc khong xuat hién chi tiéu du
phong phai thu ngin han khé doi trong bdo cdo tai chinh nam 2019.

2.3. Nam 2019, Cong ty da tien hanh phat hanh 2.222.222 ¢ phan phé thong véi
ménh gia 10.000 dong/co phan — gia ban 1 ¢o phan bao nhiéu?

2.4. Nam 2019, do chua hoan thanh viéc niém yet cd phiéu Cong ty 1én san chimg
khoan nén Cong ty CP Banh keo Hai Chau da bi Uy ban ching khodan nha nudc phat
410.000.000d. Cong ty can niém yét co phicu lén san chimg khoan ngay trong nam 2020
vi niém vet ¢ phleu 1én san ching khoan dem lai rat nhiéu loi ich, khong ¢O mat hai va
tranh 13p lai tinh trang bi phat. Vé khoan phat 410.000.000d, déy 1a 15i cua Hoi dong
quan tri nhi¢m ky III (2015 - 2019) nén dé nghi muc phat trén sé trir vao thu lao chi tra
cho Hoi ddng quan tri Cong ty trong nam 2020, khong tinh vao chi phi quan ly doanh
nghiép ndm 2019.

2.5. Hang gia, hang nhai cac dong san pham cua Cong ty CP Banh ke¢o Hai Chau
ngay mot xuat hién day dac trén thi truong, cho thay cong tac phong chong hang gia,
hang nhai cua Cong ty chua hiéu qua. Dé nghi Hoi dong quan tri Cong ty bao cao cach
thirc va ké hoach chong hang gia, hang nhai.

2.6. Dy an xay dung khu chung cu — van phong tai dia chi 15 Mac Thi Budi cua
Cong ty chua cé tién do ké hoach trién khai 18 rang. Pé nghi Hoi dong quan trj Cong ty
lam 10 tai Dai hoi.

2.7. Dé nghi xem lai ti 1é chia ¢6 tirc nam 2020. Thuc té, muc tiéu két qua kinh
doanh nam 2020 la 938,536 ti dong ting so v&i két qua kinh doanh nam 2019 (837,717 ti
dong) 1a 12%, tuy nhién ti 1é chia cd tic lai giam xuong tir 12% con 6%. Be nghi chi thuc
hién du 4n Nha may Banh keo Hai Chau III (Vinh Long) khi ti 1¢ chia ¢o tirc dat hodc
bang mirc 15%.

2.8. Tong mirc co tirc nhi¢m ky IV (2020 — 2024) la 45%, thap hon tong co tire
nhi¢m ky I1I (58%/5 nam). Dé nghi Hoi dong quan tri Cong ty xem xét lai mirc co tic
nhi¢m ky IV bang hodc cao hon nhi¢m ky I11 (2015 — 2019).

3. CH déng ma s6 0002 - ba Nguyen Thi Hong Hai

Nhi¢m ky III (2015 - 2019), Hoi dong quan tri va tap thé CBCNV Cong ty dé co
tinh than trach nhiém, nd luc cao. Trong boi canh canh tranh ngay cang khoc liét cua
nganh Banh keo giira cac Cong ty nhu Kinh D6, Trang An, Bibica, ..., Cong ty van giir
duge muc tang truong binh quan doanh thu khoang 3,5%, tang trucmg loi nhuan binh
quan dat mirc 02%. Day la mot tin hi¢u tich cuc, rat ﬁang khich 1¢ va ca ngoi. Tuy nhién
thuc té, muc ting truong con thap, chua xtng dang voi tiém nang.

3.1. Hién nay Cong ty dang theo chu truong tinh gon by may nhén su va tang cuong
kiém nhi¢m cong vi¢e. Day la mot chu truong dung dén, c6 hiéu qua. Tuy nhién, can xem
xét tinh hiéu qua cao cua phuong phép trén va dé nghi Hoi dong quan tri Cong ty c6 giai
phéap dot pha doi ngii nhan su that hop ly.

3.2. Vé du an tai 15 Mac Thi Buoi, dé nghi Hoi dong quan tri bao cao tien do thuc
hién cu thé cho Pai hoi.

3.3. De nghi xem x¢t lai ty 1€ ¢d titc nam 2020 cho phu hop.

4.CoH dong ma $6 0927 — ba Vit Thi Ha Kim

4.1. Tu nhleu nam nay, can nha va khu tap thé ¢c6 dia chi s6 532 Minh Khai va 461
Minh Khai van la tai san cua Cong doan Cong ty. Vay 02 can nha trén c6 ngudn thu

khong va muc dich sir dung nhu thé nao?
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4.2. Vé du an tai 15 Mac Thi Budi, dé nghi Hoi dong quan tri bao cao tién do thyc
hién cu the cho Pai hoi.

4.3. Cong ty chi tra ¢d tirc nam 2018 cho cac ¢d dong rat cham. Dé nghi HDQT
Coéng ty kiém diém, quy trach nhiém bd phan, ca nhan chiu trach nhiém chi tra ¢6 tac, rat
kinh nghiém va day nhanh tién @6 chi tra ¢o tirc ndm 2020 - dé nghi thoi han chi tra ¢6
tirc trong vong 30 ngay ké tir ngay ¢0 Nghi quy ¢t PHDCD nam 2020. Mt khac, dé nghi
Hoi dong quan tri xem lai ti 1€ chia ¢0 tlrc nam 2020.

5.Cb dong ma s6 0337 — ba Lé Thi Qué

Hoi dong quan tri Cong ty CP Banh keo Hai Chau — Nhiém ky III ( 2015- 2019) da
quyet liét tai co cau, to chirc lai doi ngii CBCNV. Thue té, du dang trong qua trinh tai co
cau, nhung Hoi dong quan tri Cong ty CP Banh keo Hai Chau — Nhiém ky IIT (2015-
2019) da luén dong hanh va quan tam, lo ling dén doi song cua timg nguoi lao dong
trong Cong ty.

Tir nhiéu nam nay, can nha s6 532 Minh Khai da dugc Cong doan d cho thué voi
gia 3.500.000d/thang, sau d6 tang gia lén 5.000.000d/thang. Cubi thang 3/2017, Ban lanh
dao Cong ty di ra quyét dinh thu hoi lai can nha sé 532 Minh Khai vé dé Céng ty quan
ly. Tai thoi diém d6, Ban thuong vu Cong doan da dong thuan véi chu truong cua Cong
ty vé viéc thu hoi va da lam bién ban ban giao ngodi nha trén cho Cong ty quan ly. Tuy
nhién, Cong ty chua c6 thong bao thu hoi bang vin ban can nha s6 532 Minh Khai. Do do
dé nghi Cong ty bo sung thém thong bao ban;s van ban vé viée “thu hoi tai san can nha so
532 Minh Khai vé cho Cong, ty quan ly” dé hoan thi¢n thu tuc gitta Cong doan Cong ty
CP Banh keo Hai Chau va Cong ty.

6. Ba Trin Thi Lé Cham - Co dong Tong cong ty mia dudmng 1

Vira qua dich Covid gay anh huéng nang né dén nén kinh te the &,101 va Viét Nam;
Két qua SXKD 6 thang dau nam 2020 cua Cong ty dat duge rat thap va giam sau so voi
cung ky nam 2019 (cu thé: 6 thang dau nam 2019 doanh thu ban hang dat 361,797 ty dong;
6 thang dau nam 2020 méi dat dugc khoang 205 ty dong); Tinh hinh sau Covid rat kho
khan - du kién ca ndm kho c6 thé dat duoc bang két qua thyc hién cua nim 2019. Vira qua
HDPQT Cong ty cting nhan duoc y kién cua Ban diéu hanh dé nghi xem xét diéu chinh lai
chi tiéu ké hoach nam 2020 (HDPQT tam giao dau nam) va ké hoach giai doan 2020 - 2025.

Voi vai tro dai dién c¢6 dong Téng cong ty mia duong I, toi dong y Vil y kién cua
cac ¢ dong da phat biéu vé chi tiéu doanh thu va dé nghi Dai hoi dong ¢d dong xem xét
diéu chinh lai chi tiéu ké hoach doanh thu nam 2020 va giai doan nam 2020 - 2024 cua
nhiém ky IV, trong d6 doanh thu ndm 2020 cao nhat bang gia tri thuc hién cua nam 2019;
Cac chi tiéu vé san pham nam 2020 va chi tiéu ké hoach doanh thu, san phdm céc nim
tlep theo - dé nghi giao cho HPQT tinh toan lai phu hop; Déi voi chi tiéu 1¢i 1o1 nhuéan va
¢ tirc, ¢ dong TCT mia duong | dong v giir nguyén chi tiéu ¢ tirc nam 2020 bang 6%
va dén nam 2024 t6i thiéu bang, 12% vi thuc té trong qué trinh san xuét, chi phi nguyen
nhién vat liéu, bao bi tang rat nhiéu - dan dén chi phi san xuat va gia thanh san pham
tang; Thi trudng nganh canh tranh gay gat, dé ban dugc hang thi chi phi ban hang cling
phai tang; Cong ty moi dau tu nha may 2 va mot so day chuyen thiét bi mdi tai nha may 1 -
chi phi khau hao va lai vay lén ... trong khi d6 gia ban san pham khon;D tang hodc co tang
ciing khong dang ké. Do d6 bao dam dugc chi tiéu loi nhudn va co tic nhu trong ké
hoach da la thach thic 16n. Mat khac, can thiét phai dé lai 1 phan lgi nhuan dé tai dau tu.

7, Ong Nguyén Vian Hgi — Chu toa Dai hdi tra 1oi Co dong

7.1. Vé ti 1§ chia ¢b tire, ké hoach nhi¢m ky IV (2020 — 2024) va dy 4n Nha may
Banh keo Hai Chau Il (Vinh Long)

Nam 2019 la mot nam s6i dong cua nén kinh té thé gii va nén kinh té Viét Nam.
Nam 2020, ndi tai Cong ty van ton tai 02 diém yéu - mgt la xay dung trién khai ké hoach
chirc nang va tac nghi¢p khong chi tiét; Hai la hé thng ban 1é rat han ché. Cung vai tinh
trang nang nong kéo dai tai khu vuc Bac Trung Bo va anh huong tiéu cuc cua dich bénh
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Covid-19 dén nén kinh té Viét Nam dan dén nguy co cao sut giam ti 1¢ ting trudng cia
Cong ty. Mat khac, van nan hang gia, hang nhai, su canh tranh cua cac to chire, don vi, ca
nhan ngay cang khoc liét hon.
Hoi dong quan tri da bao cao Dai hoi dong co dong vé cac kho khan cua Cong ty
hau dich Covid-19. Nén kinh té thé gioi va Viét Nam s¢ chuyen sang trang thai binh
thuong moi, tuy nhién su bat dinh va khong chic chan vé kinh té - xd hoi s& anh huong
nghiém trong dén viéc xac dinh va trién khai cac muc tiéu, phuong huong san xuat kinh
doanh cua Céng ty. Dé tang cuong nguon luc du phong, duong dau voi kho khan hau
dich Covid-19, Hoi dong quan tri da quyet dinh trinh DPHDCD giam ti Ie ¢o tirc, tir 10%
nam 2019 xudng con 6% nam 2020 dé tang cuong nguon lyc du phong cho Cong ty. Chi
tiéu doanh thu giai doan 2020 — 2024 diéu chinh lai nhu sau:
+ Nam 2020: tir 938,536 ti dong xudng 837,717 ti dong (bang két qua nam 2019)
+ Nam 2021: tir 1.156,999 ti dong xudng 989,892 ti dong
+ Nam 2022: tir 1.560,741 ti dong xudng 1.117,165 ti dong
+ Nam 2023: tir 1.810,401 ti dong xubng 1.423,000 ti ddng
+Nam 2024: tir 2.287,009 ti dong xudng 1.799.517 ti dong
Hoi dong quan tri cling quyét dinh tam dung trién khai du an Nha may Banh keo
Hai Chau III (Vinh Long) va diéu chinh muc tiéu SXKD nhiém ky IV (2020 - 2024) phu
hgp. Sau khi ling nghe y kién cua cac co dong tai Dai ho1, Chu toa dong y diéu chinh ti 1¢
¢o tirc ndm 2020 tr 6% lén muc 7% + 8% va néu két qua nam 2020 dat cao hon, HDBQT
s& can doi trinh PHDCP mirc ¢ tirc cao hon l\e hoach; Dong v thoi gian chi tra co tirc
cham nhat sau 30 ngay ké tir ngay c6 Nghi quyét DPHDCD.
7.2. Vé vén dé von
Nam 2019, Cong ty da phat hanh thanh cong 2.222.222 co phan phd thong vO1 ménh
gia 10.000 dong/co phan bang phuong thirc hoan doi no. gid hoan ddi ng 1 c6 phan bang
18.000 dong. Trong bao cao tai chinh nam 2019, trang 7, phan D, muc 1. Von chu s¢ hiru,
diém 2. Thang du von c6 phan, da thé hién rd khoan gia tri thang du thu ve sau khi phat
hanh 2.222.222 ¢6 phiéu néu trén: Thoi diém 31/12/2018 thang du von ¢o phan chi cé
8.085.558.000 dong, Thoi diém 31/12/2019, thing dur von ¢6 phan 1a 25.863.334.000 dong.
7.3. Vé van dé chi phi quan Iy DN va chi phi bin hang ting vot trong nam 2019
Nam 2018, doanh thu 769,900 ty dong - chi phi ban hang 53,225 ty dong 6,91%
tong doanh thu, chi phi quan ly doanh nghiép 10,508 ty déng = 1,35% tong doanh thu.
Nam 2019, doanh thu 839,311 ty don‘;3 chi phi ban hang 76,151 ty dong, chi phi quan ly
doanh nghi¢p la 15,004 ty dong lan luot chiem 9,01% va 1,79% trén tong doanh thu -
HDQT, BBH da rat ciin co, tiét kiém nén thuc té day la mirc chi phi kha thap va thap hon
nhiéu so véi cac doanh nghlep cung nganh nhu Kinh D6, Hiru Nghi, Hai Ha. Doanh thu
nam 2019 ting 9% so v&i nim 2018, nam 2019 mac du phai ban hang gui, hang ton cua
nam 2018 nhung chi phi ban hang chi tang 2,1%, chi phi quan ly doanh nghi¢p chi tang
0,44%. Hoi dong quan tri Cong ty da va dang tiép tuc sict chat va tiét giam chi phi quan ly,
chi phi ban hang, Quyc¢t liét d6i moi cong tac quan tri san xuét; Quyét liét thuc hién hop ly
hoa va san xuét tinh gon trén tung cong doan san xudt, thue hién cac bién phap han che o1
vai, giam lang phi, .. .nham giam chi phi san xuat va gia thanh san pham. Mat khac, tiép tuc
tai co céu to chic lai hé thong ban hang, day manh quén tri ban hang thong qua h¢ thong
hoa va chi tiét hoa cong viéc hang mang/tuamngay cua doi ngil ban hang - tir Ban lanh dao
Ving den Nhén vién ban hang, tir Nha phan phoi dén Tuyén va Piém ban.
7.4. Vé chi tiéu cac khoan ng phai thu va chi phi tai chinh ting trong béo cdo tai
chinh nim 2019
Tir nhiéu ndm trude dén nay Hai Chau van dang cho nha phan phoi tra cham tién
hang 30 ngay, tuy nhién viéc tra ng dung 30 ngay rat han ché; Mit khac - véi han murc
cong ng cap cho nha phan phoi khoang 34 ty dong - 1am tang céac khoan phai thu va chi phi
tai chinh. Tir cudi thang 11, thang 12/2019 va dau thang 01/2020, cac nha phéan phoi, nha
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budn, diém ban da tich cuc nhap hang va du trlr hang hoa cua Céng ty, phuc vu ban hang
cho vu Tét nguyén dan 2020. Tinh dén thoi diém ngay 31/12/2019, nhiéu khach hang chua
thanh toan cong ng cho Cong ty. Trong bao cdo tai chinh nam 2019 tai trang 6, muc A,
phén 111, cac khoan phai thu ngan han thoi diém 31/12/2019 1a 176.764.225.019 dong. Tinh
dén thoi diém ngay 29/6/2020, dw ng cua khach hang chi con 23.648.562.000 dong.

Vé viéc khdng cé chi tiéu ”du phong phai thu ngin han kho doi” trong bao cao tai
chinh ndm 2019: Cong ty khéng trich lap cac quy du phong “phai thu ngan han kho doi”
do danh gia khong c6 cac khoan ng kho doi.

7.5. Vé van dé nhin sy

Giai doan 2015 - 2017 cua nhiém ky III, Céng ty da khong to chuc lai 'bo may va
nhéan sy. Dén nam 2018 va nam 2019, Ho1 dong quan tri da quyét liét tai co cau, tinh gon
bo may, doi ngii nhan su, trong dé da tuyén dung mdi nhiéu vi tri chu chét tir cac don i
trong nganh va tang cuong giao kiém nhi¢m cong vige, tap trung sur dung va phat trién
nguon nhén luc tre - day la nguon luc to 1on cho giai doan phat trién mdi cua Cong ty.

7.6. V& khu tip thé 461 Minh Khai v c¢in nha 532 Minh Khai

Khu tap thé 461 Minh Khai Cong ty da ban giao lai cho Phuong Vinh Tuy quén ly.
Nam 2017, Thanh phé Ha Noi di tién hanh cai tao va mé rong mit duong Minh Khai.
Hoi dong quan tri dd phai chap thuan nhan chi phi dén bu cira hang gidi thidu san pham
461 Minh Khai va s6 tién dén bu di duoc ghi nhan trong bao céo tai chinh Cong ty CP
Béanh keo Hai Chédu nam 2017. Can nha 532 Minh Khai dang ky hop dong cho thué va
dwoc hach toan vao ngudn thu dugce tir hoat dong cho thué, dung dé bo sung vao nguon
chi cho CBCNV cac dip du xuén, 1& hoi, nghi mat, thuong tét hang nam..

7.7. Vé dy 4n tai 15 Mac Thi Budi

Thuc hién Nghi quyét Pai hoi dong co dong so 168/NQ-HC-DHDPCD ngay
06/4/2018, Céng ty da thanh ly hop dong hop tac dau tu voi Cong ty CP Dau tu xdy
dung & phat trién nha s6 7 Ha Nai do du an dugc trién khai qua chdm va phuong an dau tu
khong hi¢u qua; Mat khac, Cong ty da ky hop ddng nguyén tac hop tac dau tu voi Cong ty
c6 phan tap doan Picenza. Thoi gian qua, hai Cong ty da lam vige tryc tiép, giri van ban dé
nghi cac bg, s¢, ban nganh lién quan tién hanh diéu chinh quy hoach du an khu chung cu -
van phong 15 Mac Thi Budi, tuy nhién cac thu tuc dé lam dy an gan nhu phai thuc hién lai
tir dau va dac biét 1a qui hoach phéan khu cua khu dat 15 Mac Thi Budi va cac vang lan cén
chwa duoc phe duyét viée xin diéu chinh quy hoach khu chung cu — vin phong 15 Mac Thi
Budi con nhleu thu tuc va cho quy hoach chung cua toan khu vuc nén chua the xay dung
ké hoach tién d¢ thuc hién du an — vi néu khong dugce diéu chinh quy hoach, s6 ting duoc
xdy dung thap, khong bao dam lgi nhuan — du an 13.

Vé du an 622 Minh Khai, nam 2015 Céng ty da uy quyén cho Cong ty CP Pau tu
xdy dung va Phat trién nha Ha Noi so 5 (HANDICO 5) lam chu dau tu trién khai du an
va phan chla loi nhuan cho Cong ty, tong loi nhudn dy an 1a 75,787 ty va trong d6 co giir
lai 1.795 m’ de xay dung van phong. Tuy nhién, sau khi thué¢ Cong ty Savills Viét Nam
tw van phat trién v tuong du an, két qua néu xay dung van phong cho thué tai 622 Minh
Khai trong thoi diém hién nay s& bi 16 nén Cong ty da xin gia han thoi gian thye hién du
an va tam thoi cho thu€ lam bai gitr xe. Cong ty chua thé xay dung ké hoach tién do thuc
hién du 4n néu nhu TP Ha Noi chua diéu chinh quy hoach.

7.8. V& viéc vi pham quy dinh cua Uy ban ching khoén nha nuéc do chua
hoan thanh thu tuc niém yet cd ph:eu Cong ty 1én san chirng khoan

Nam 2007, Cong ty CP Banh keo Hai Chau da dang ky Cong ty dai ching véi Uy
ban chimg khoan nha nuéc, do d6 phai thuc hién nghia vu niém yeét co phiéu Cong ty len
san chimg khoan. Tinh dén thoi diém ngay 16/4/ 2019, du da qua cac ky Hoi dong quan
tri (nhiém ky II va nhiém ky I1I) nhung Cong ty van chua thuc hién ni€ém yét. Do d6, Uy
ban chimg khoan nha nudc da quyet dinh phat Cong ty voi s6 tién 410.000.000d. Hoi
dong quan tri Céng ty nhiém ky 11 da thong qua cac chuyén gia dé phan tich va danh gia

9



