CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Ha Noi, ngay 40 thang b5 nim 2020

CONG TY CO PHAN
BANH KEO HAI CHAU

sé: A¢ /NQ-HC-DPHDCD

NGHI QUYET
DPAI HQI PONG CO PONG NAM 2020 VA NHIEM KY IV (2020-2024)

Can ctr Luét doanh nghiép s 68/2014/QH13 dugc Quéce hdi khoa 13 nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014; S

Can ct Diéu I¢ t6 chirc va hoat dong cuia Cong ty co phan banh keo Hai Chéu;

Cén ctr Bién ban hop Dai hoi dong c6 dong ndm 2020 va nhiém ky IV (2020-2024)
ctia Cong ty ¢d phin banh keo Hai Chau ngay 29/6/2020,

QUYET NGHI:

Diéu 1. Thong qua béo cdo sé 283/BC-HC-HPQT ngay 10/6/2020 cua Hoi dong
quan tri vé két qua hoat dong nam 2019 vai cic chi tiéu chu yéu nhu sau:

1. Téng doanh thu : 837,717 ty dong

2. Loi nhudn trude thué @ 19,918 ty dong

3. Cé tirc : 10%

4. NOp ngén sach : 45,665 ty dong

5. Thu nhép binh quan nguoi lao dong: 8.150.000 dong/ngudi/thang

Diéu 2. Thong qua bio cio sb 322/BC-HC-HPQT ngay 27/6/2020 cua Héi ddng
quan tri v tinh hinh thyc hién cac du 4an dau tu.

Diéu 3. Thong qua bao céo sb 323/BC-HC-HDQT ngay 27/6/2020 vé bdo cao tai
chinh ndm 2019 da dugc kiém toan véi mdt s6 chi tiéu chu yéu sau:Pon vi tinh: dong)
Tai thoi diém Tai thoi diém

Stt Chi tiéu

Tai san dai han

373.271.767.162

31/12/2019 01/01/2019
1 | Tong tai san 750.078.694.191 711.083.852.386
1 | Tai san ngin han 376.806.927.029 362.803.351.227
2

348.280.501.159

II | Tong ngudn von

750.078.694.191

711.083.852.386

1 | No phai tra

525.218.510.658

528.100.310.983

Von chu sé hiru

224.860.183.533

182.983.541.403

Diéu 4. Vé tang von diéu 1é

1. Thong qua két qua tang vén diéu 1¢ theo bdo cdo sé 286/BC-HC-HPQT ngay
10/6/2020 ctia Hoi dong quan tri.

2. Thong nhét giao cho Hoi ddng quén tri lya chon thoi gian phu hop dé thuc hién
tang von dicu 1¢ lén 238,962 ty dong (tang thém 116,667 ty ddng so véi thoi diém
31/12/2019). Trong quad trinh thuc hién, néu c6 su thay déi, HDQT sé xin ¥ kién DHDPCD
hodc bao cao PHDCD gan nhit theo dung quy dinh.

Diéu 5. Thong qua béo cdo sé 291/BC-HC-HDQT ngay 10/6/2020 cita BKS v& két
qua hoat dong nam 2019 va nhiém ky IV (2015-2019); Phuong hudéng, nhiém vy nim
2020 va nhiém ky IV (2020-2024).

Diéu 6. Thong qua to trinh s6 325/TTr-HC-HDQT ngay 27/6/2020 vé phuong 4n
phén chia lgi nhudn va chi tra ¢6 tirc nim 2019 nhu sau:



1. Phuong 4n phan chia lgi nhudn va chi tra ¢d tirc nam 2019

Stt Chi tiéu S6 tién (d6ng)
1 | Vén diéu 1¢ cudi nam 2019 122.295.340.000
2 | Loi nhuan trude thué nam 2019 19.918.010.113
3 | Thué TNDN phai ndp nim 2019 4.654.626.585
4 | Loi nhuan sau thué nam 2019 (4=2-3) 15.263.383.528
5 | Loi nhuan cta cdc nam trudce dé lai 0
6 | Tong lgi nhuan chwa phan phéi dén 31/12/2019 (4+5) 15.263.383.528
7 | Trich lap céc quy 3.033.849.528

7.1 | Quy khen thuong phiic lgi (10%) tir loi nhudn ndm 2019 1.526.338.353

7.2 | Quy Pdu tw phat trién (9,87%) tir loi nhudn nam 2019 1.507.511.175
8 | Tong chi ¢b tire (10%) 12.229.534.000

9 | Lgi nhuan dé lai sang nam 2020 (6-7-8-9)

- Thi gian tra ¢6 tre: Chdm nhét 30 ngay ké tir ngay c6 Nghi quyét Dai hi dong
cb dong nam 2020 va nhiém ky IV (2020 - 2024).

- Phuong thire tra ¢ tie: Tién mat hodc chuyén khoan qua ngan hang.
2. Giao Hoi dépg quan tri Cong ty to chire str dung hiéu qua céc ngudn quy theo
dung quy dinh cua dicu I¢ to chirc va hoat dong cia Cong ty.

) Diéu 7. Thong qua ké hoach SXKD nhiém ky IV giai doan 2020-2024 tai to trinh
s6 292/TTr-HC-HDPQT ngay 10/6/2020 va ké hoach tai chinh ndm 2020 tai bao céo so
323/BC-HC-HDQT ngay 27/6/2020 véi cac chi tiéu chu yéu sau:

1. Ké hoach SXKD nhiém ky IV giai doan 2020-2024

Stt Chi tiéu DVT | Nim 2020 | Nim 2021 | Nim 2022 | Nim 2023 | Nam 2024
I San xuat .
1 | Giatri SXCN Ty d 256,22 301,61 357,72 435,48 550,56
2 | San luong san xudt
2.1 | Gia vi thuc pham Tén 25.479 29.301 35.231 41.566 51.626
2.2 | Banh céc loai Tén 7.176 8.001 8.669 9.409 10.679
2.3 | Keo céc loai Tén 183 211 232 302 429
2.4 | Snack Tén 112 129 144 188 281
2.5 | Thach Tén 100 424 993 2.308 3.626
2.6 | Db udng 1.0001 864 1.808 3.168 3.940 6.425
2.7 | Hoa qua sdy Tén - 148 318 508 635
II | Pautwr XDCB ty d 37,594 370,000 28,300 80,000 24,000
1 Thiét bi ty d 2,110 248,000 5,000 10,000 20,000
2 | Pautr XDCB ty d 35,484 122,000 23,300 70,000 4,000
IV | Két qua SXKD
Doanh thu Ty d 837,717 989,892 | 1.177,165 | 1.423,000 [ 1.799,517
Loi nhuén trude thué Ty d 14,951 17,942 21,530 26,912 34,986
Nop ngén sach nha nuéc Ty d 23,000 24,448 27,664 31,792 37,533
Cd tire % 7-8 7 9 11 12
Thu nhip BQ (nguoi/thang) 1.000 d 8.200 8.300 8.400 8.500 8.600

-_Déi véi ké hoach nam 2020: trong trudng hop két qua SXKD niam 2020 dat cao

hon ké hoacl}, Hoi déng quan tri s€ céan doi va trinh Pai hoi déng co dong xem xét diéu
chinh téng c6 tirc & mirc cao hon ké hoach.

- Giao cho Hoi dong quan tri Cong ty cin cir tinh hinh thuc té can déi didu chinh
cac chi tiéu k€ hoach trinh PHDCP thudng nién hang niam.
2. Ké hoach tai chinh nam 2020

- S6 du tién dau ky 31,43 ty dong
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- Thu trong ky : 1.613,68 ty dong

- Chi trong ky : 1.624,66 ty dong

- Tén cubi ky 20,45 ty ddng _

Diéu 8. Thong qua ké hoach tai co cdu giai doan nam 2020 dén nam 2025 tai bao
cao so 283/BC-HC-HPQT ngay 10/6/2020 véi céc chi tiéu chi yéu sau:

1. Phat trién san xudt ) .

Phit trién nhanh, manh san phim khéac biét, san phim mdi, da dang mau ma chiing
loai; tao gia tri va lgi ich dich vu ting cao cho khach hang. Cu thé:

1.1. Nhém san phadm banh

- Vé nang luc san xuat: Dén nam 2025, téng ning luc san xudt banh dat 30.000 tén -
tdng 9,09% so va&i nam 2020.

- Vé san lugng san xudt: Dén nam 2025 san pham banh cac loai dat 14.124 tan, ting
96,82% so vdi nam 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 11,56%/nam.

1.2. Nhom san phdm keo , ,

- Vé ning luc san xuét: Pén nam 2025, téng nang luc san xuat keo dat 900 tan -
tang 12,5% so v&i nam 2020.

- Vé san luong san xuét: Pén nam 2025, san phém keo céc loai dat 515 tin, tang
180,55% so v&i nam 2020; Téang trudng binh quan giai doan 2020 - 2025 1a 17,13%/nim.

1.3. Nhém sin pham gia vi thuc phim

- Vé nang luc san xuét: Dén nam 2025, tong nang luc san xuét gia vi thuc pham dat
90.000 tan - ting 125% so v&i nam 2020.

- Vé san lugng san xuat: Dén nim 2025 san phém gia vi thuc phém dat 61.951 tén,
tang 143,14% so véi nam 2020; Tang truong binh quin giai doan 2020 - 2025 la
16,24%/nam.

1.4. Nhom san pham d6 ubng

- Vé nang luc san xudt: Dén nim 2025 nang luc san xudt dong san phim nude giai
khat dat 31 tri¢u lit/ndm - tang 417% so véi ndm 2020.

- Vé san lrong san xudt: Pén nam 2025 sén phém dd uéng dat 7,710 tri¢u lit, tang
792,38% so voi ndm 2020; Tang trudong binh quan giai doan 2020 - 2025 1a 65,15%/nam.

2. Phat trién thj truong, thi phan

2.1. Thi truong trong nudc: Phét trién manh va sau thi treong ban 1é tai 63 tinh
thanh - dén nam 2025 sau khi m& rong va tb chic lai dat 85.000 diém ban 1é ting 40% so
véi ndm 2020.

2.2. Thj trudng thé gidi

- Xuat khau banh, keo: dén nam 2025 c6 10% + 15% san lwong san xuat duge xuét
khéu sang Chau A.

- Xuét khiu gia vi thuc phém: dén nam 2025 ¢6 5% + 10% san luong san Xuét duoc
xuét khiu sang cac nudc Chau A.

3. Hiéu qua san xuét kinh doanh

3.1. Doanh thu dén nam 2025 dat 2.205 ty dong, ting 163,22% so véi nam 2020:
Tang trudng binh quan giai doan 2020 - 2025 1a 17,83%/nam.

3.2. Loi nhudn truéde thué tir hoat dong SXKD dén nam 2025 dat 42,700 ty df“)ng,
tang 185,48% so voi ndm 2020; Tang trudng binh quin giai doan 2020 - 2025 Ia
15,34%/nam.

3.3. C6 tire dén nam 2025 dat 15% - ting 114,29% so véi nam 2020: Téang trudng
binh quén giai doan 2020 - 2025 1a 9,15%/nam.

Diéu 9. Thong qua t& trinh s6 293/TTr-HC-HPQT ngay 10/6/2020 vé mirc luong,
thu lao va kinh phi hoat dong cia HDQT va Ban kiém soat nim 2020 nhu sau:
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1. Thong qua mic thi lao ctia Hoi dong quan tri va Ban kiém soat Cong ty CP banh
keo Hai Chau nam 2020 nhur sau:
1.1. H6i dong quan tri

- Cht tich ; 10.500.000 dong/thang

- Céac thanh vién : 7.000.000 ddng/ngudi/thang
1.2. Ban kiém soat

- Trudng ban : 7.000.000 déng/thang

- Céc thanh vién : 3.500.000 dong/ngudi/thang

2. Tir ngay 01/01/2021 dén ngay té chirc PHDCD thuong nién nam 2021 cia Cong
ty, néu chua c6 quy dinh méi thi tam thyue hién theo muc thu lao nam 2020. i

3. Thong qua mirc kinh phi hoat dong ctia Hoi ddng quén tri va Ban kiém soat Cong
ty CP banh keo Hai Chau nam 2020 toi da 14 0,3% doanh thu thuan.

Piéu 10. Thong qua to trinh sé 294/TTr-HC-HPQT ngay 10/6/2020 vé iy quyén
cho Hoi dong quan tri lua chon Cong ty kiém toan cho nam tai chinh 2020 cia Céng ty
nhu sau: Uy quyén cho Hoi dong quan trj lua chon Céng ty kiém toan cho nim tai chinh
2020 ciia Cong ty c¢d phin banh keo Hai Chau. Pon vi kiém toan 1a mot trong cac Cong
ty ¢6 trong danh sach dugc phép klem toan Cong ty dai chung, Cong ty niém yét.

Diéu 11. Thong qua to trinh sé 326/TTr-HC- HDQT ngay 27/6/2020 vé sira dbi Didu
1& t6 chirc va hoat dong tir “a) Vén diéu Ié ciia Céng ty la 100.073.120.000 VNP (bang
chit: mot tram ty khong tram bay muoi ba tri¢u mot tram hai muwoi nghin dong Viét
Nam). Téng s6 vén diéu Ié cua Céng ty duoc chia thanh 10.007.312 c6 phan véi ménh
gid la 10.000 dong/cé phan va dwge thay doi trong tirng thoi kp” thanh “a) Vén diéu Ié
cua Cong ty la 122.295.340.000 VND (bang chit: mot tram hai muoi hai ty hai tram chin
muoi ndm triéu ba tram bon mueoi nghin dong Viét Nam). Téng sé vén diéu 1¢ cua Céng
ty duoc chia thanh 12.229.534 c6 phan véi ménh gid & 10.000 déng/cé phan va duge
thay doi trong timg thoi ky”.

Diéu 12. Thong qua t& trinh sé 295/TTr-HC- HDQT ngay 10/6/2020 vé iy quyén cho
HDQT thé chap tai san cua Cong ty dé bao lanh vay vén ngan hang nhu sau:

1. Uy quyen cho Héi dong quan trj dugc thé chap tai san cua Cong ty CP banh keo
Hai Chau de bao lanh vay von ngén hang va céac to chire tin dung c6 gia tri tir 35% cho
dén 100% tong gid tri tai san dugc ghi trong bdo cdo tai chinh gén nhét ciia Céng ty dé
huy dong t6i da ngudn von vay phuc vu cho hoat dong san xuét kinh doanh cua Cong ty
va céc du an dau tu.

2. Hoi dong quan tri chiu trach nhiém truée Dai hoi dong c6 dong va phap luat ve
viéc thuc hién thé chép tai san cua Cong ty CP banh keo Hai Chau; Thyc hi¢n vay von
dung quy dinh phdp luét, diéu 1¢ Cong ty va giam sat viéc sir dung vbn vay, bao dam sir
dung von dung muc dich va hiéu qua.

Diéu 13. Thong qua viéc man nhiém ky Hoi dong quan tri, Ban kiém soét duong
nhi¢m theo t& trinh s6 287/TTr-HC-HDQT ngay 10/6/2020.

Diéu_14. Thong qua két qua bau thanh vién HDQT, BKS va ctr Téng giam ddc
nhiem ky IV (2020 - 2024) nhu sau:

1. Théng nhat phuong 4n nhan sy bau thanh vién HDQT va BKS nhiém ky IV
(2020 - 2024) nhu sau:

1.1. 86 lugng va tiéu chudn thanh vién HDPQT va BKS nhiém ky IV

a) S6 lu'ong

- Hoi déng quan tri: Gom 3 nguorl trong d6 c6 it nhat 1/3 sé thanh vién phai la
thanh vién doc lap khong tham gia diéu hanh.

- Ban kiém soat: Gom 3 ngudi, trong d6 ¢6 it nhat 01 thanh vién c6 chuyén mon tai
chinh ké todn va khong nim trong Phong tai chinh ké toan cua Cong ty.
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b) Tiéu chuan thanh vién Hoi ddng quan tri va Ban kiém soat

Theo quy dinh cia luat doanh nghi¢p va diéu 1 Cong ty.

1.2. Danh sach nhén su gidi thiéu dé cir bau vao HPQT, BKS nhiém ky IV
a) Danh séch nhan sy gi6i thiéu dé cir bau vao HDQT nhiém ky IV nhu sau:

Stt Ho va tén

Pon vi cong tac hién tai

1 | Ong Nguyén Van Hoi

Chu tich Hoi dong quan tri kiém Tdng giam doc Cong
ty CP banh keo Hai Chéu

2 | Ba Nguyén Hong Anh

Thanh vién Hoi dong quan tri, Pho Tong giam doc
Cong ty CP banh keo Hai Chau

3 | Ba Tran Thi Lé Cham

Thanh vién Héi ddng quan trj, Pho Téng giam dc TCT

mia duong I - Cong ty CP

b) Danh sach nhén su gidi thi¢u dé ctr bauvao BKS nhiém ky IV nhu sau:

Stt Ho va tén

Pon vi cong tac hién tai

I | Ong Nguyén Phi Cudng

Pho Giam doc kiém Ké toan truéng Cong ty Thuong
mai tu van va dau tu - Chi nhianh Tong cong ty mia
duong I - Cong ty cO phén

2 | Ba Duong Thi Hong Hai

Pho phong kinh doanh Tong cong ty mia dudng I - Cong
ty ¢O phan

3 | Ba Nguyén Thi Ngoc Lan

Trudng phong Ky thuédt cong nghé Cong ty CP banh keo
Hai Chau

2. Théng nhat phé chuan két qua bau thanh vién HDQT va BKS nhiém ky IV (2020

- 2024) nhu sau:
2.1. Hoi ddng quan tri

Stt Ho va tén

Pon vi cong tic hién tai

1 | Ong Nguyén Van Hoi

Chu tich Hoi dong quan tri kiém Tong giam dbc Cong
ty CP banh keo Hai Chau

2 | BaNguyén Hong Anh

Thanh vién Hoi ddng quan tri, Phé Téng giam ddc
Cong ty CP banh keo Hai Chau

3 | Ba Tran Thi Lé Cham

Thanh vién Hoi dong quan tri, Pho Tong gidm doc TCT
mia duong I - Cong ty CP
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2.2. Ban kiém soéat

* Hoi dong quan tri thdng nhét bau 6ng Nguyén Van Hoi lam Chu tich HDQT.

Stt Ho va tén

Don vi cong tac hién tai

1 | Ong Nguyén Phu Cuong

Pho Giam dbc kiém Ké toan truéng Cong ty Thuong
mai tu van va ddu tu - Chi nhanh Téng cong ty mia
dudmg I - Cong ty cb phin

2 | Ba Pudng Thi Hong Hai

Phé phong kinh doanh Tong cong ty mia duong I -
Cong ty c0 phan

3 | BaNguyén Thi Ngoc Lan

Truong phong K¥ thudt cong nghé Cong ty CP banh
keo Hai Chau

* Ban kiém so4t bau Nguyen Pht Cuong lam Trudng BKS.
3. Thong qua viéc Hoi dong quan tri ctr 6ng Nguyén Vin Hoi, Chu tich Hoi
dong quan tri kiém Tdong giam déc Cong ty nhiém ky IV (2020 - 2024).




Didu 15. Nghi quyét nay da duoc Pai hoi dong cb dong nam 2020 va nhiém ky IV
(2020-2024) ciia Cong ty c6 phan banh keo Hai Chau thong qua va c6 hiéu luc ké tir ngay
29/6/2020. Hoi dong quan tri, Ban kiém soat, Téng gidm dbc can cir thAm quyén va chire
ning, nhiém vu c6 trach nhiém té chirc trién khai thuc hién cac quyét nghi néu trong
Nghi quyét nay theo ding qui dinh cua phép luat hién hanh va Diéu 18 t6 chirc va hoat
dong cia cua Cong ty./.

3 I PONG CO PONG
] TOA<CHU TICH HDQT

Noi nhén:

- C) dong cua Cong ty:

- HPQT, BKS, B.TGD;

- Céc phong ban, don vi;

- Niém yét cong khai tai Cong ty;

- Diéng tai trén website ctia Cong ty;
- Luu VT.



