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Ha Noi, ngay /O thang 6 nam 2020

DANH MUC TAI LIEU
PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

I. CAC THONG BAO, QUY CHE, QUYET PINH CHUAN BI PHPCD

1. Quyét dinh triéu tap PHDCD niam 2020 va nhiém ky 111 (2020 - 2024).

2. Thong bao chét danh sach C dong tham du DPHDCD nam 2020 va nhiém ky I1I
(2020 - 2024).

3. Quyét dinh thanh 14p Ban t6 chirc PHDCD nam 2020 va nhiém ky IIT (2020 - 2024).

4. Quyét dinh thanh ldp Ban kiém tra tr cich dai biéu tham du DPHPCD niam 2020
va nhiém ky I11 (2020 - 2024).

5. Thong bdo moi du PHPCD nam 2020 va nhiém ky 111 (2020 - 2024). ’

6. Thong béo tng ctr, dé cir bau thanh vién Hoi dong quan tri, Ban kiém soat Tong
cong ty nhiém ky III (2020 - 2024).

7. Chuong trinh DPHDPCD nam 2020 va nhiém ky III (2020 - 2024).

8. Quy ché t6 chire Pai hdi dong cb dong nam 2020 va nhiém ky III (2020 - 2024).

II. CAC BAO CAO TRINH PAI HOI PONG CO PONG

1. Béo céo ciia Hoi dong quan tri vé két qua hoat dong nam 2019 va nhiém ky II
(2015-2019); Phuong huéng, nhiém vu ndm 2020 va nhiém ky 111 (2020-2024).

2. Béo céo két qua dau tu du 4n.

3. Béo cdo tai chinh ndm 2019 da dugc kiém toan (kém theo thu kiém todn) va ké
hoach tai chinh nam 2020.

4. Béo cdo két qua tang von diéu 1¢.

5. B4o cdo ciia BKS vé két qua hoat déng nam 2019 va nhiém ky II (2015-2019);
Phuong hudng, nhiém vu nam 2020 va nhiém ky I1I (2020-2024).

III. BAU CU THANH VIEN HDQT VA BAN KIEM SOAT NHIEM KY III

1. T trinh man nhiém ky Hoi dong quén trj, Ban kiém sot va phuong an nhan sy
bau thanh vién Hoi déng quan tri, Ban kiém soat nhiém ky IT1 (2020-2024).

2. To trinh nhan sy Ban kiém phiéu bau thanh vién HDQT, BKS nhi¢m ky III
(2020-2024).

3. Quy ché bau cir thanh vién Hoi ddng quan tri va Ban kiém soét nhiém ky 111

IV. CAC TO TRINH TRINH DAI HOI PONG CO PONG

1. Phuong 4n phén chia lgi nhuan nam 2019.

2. K& hoach san xuit kinh doanh giai doan 2020 - 2024.

3. Mure thu lao va kinh phi hoat dong ciia HDQT va BK'S nam 2020.

4. Lua chgn don vi kiém toan nim 2020.

5. Uy quyén cho Hoi dong quan tri thé chap tai san dé bao lanh vay von ngan hang.

6. Cdc tai li¢u, td trinh khac bé sung tai Pai hoi (néu c6).

IV. DU THAO NGHI QUYET DAI HOI PONG CO PONG

Noi nhén: T/ILI/HQI PONG QUAN TRI
- Co dong cua Cong ty;
- HPQT, BKS, B.TGD:
- Cac thng ban, don vi;
- Niém yét tai Cong ty;
- Dang téi trén website ctia Cong ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Pic lip - Tw do - Hanh phiic
Sé: 153 /TB-HC-HPQT Ha Noi, ngay J9 thang 5 nam 2020
THONG BAO

V/v: Chét danh siach C6 dong tham dw PHPCD thwong nién nam 2020

Kinh giri: Quy C6 dong ciia Cong ty CP banh keo Hai Chéu

Can ctt Diéu 1¢ té chirc va hoat dong ctia Cong ty CP banh keo Hai Chau;

Can cir Nghi quyét sd J5.2 /NQ-HC-HPQT ngay 29/5/2020 cta Hoi ddng quén tri
Cong ty CP banh keo Hai Chau,

Hoi dong quan trj Cong ty CP banh keo Hai Chau tran trong thong bao vé viée chét
danh sach c¢b déng tham du Pai hoi ¢é dong thudng nién nam 2020 nhu sau:

1. Thoi gian t6 chire dai hoi: Ngay 20 thang 6 nam 2020.

2. Théi gian chét danh sach: 17 gio 00° ngay 05 thang 6 nam 2020.

3. Thong béo tri¢u tip Dai hji (hodc thw moi) va tai liéu Pai hdi: Duge ding tai
trén Website ciia Cong ty va giri dén c6 dong theo quy dinh.

Trén trong!

T[M HQI] ’DONG QUAN TRI
Noi nhin: / {) TICH
- Nhu kinh grri; /" RONG T
- HBQT, BKS, B.TGD;
- Céac phong ban, don vi;

- Niém yét cong khai tai Cong ty;
- Déng tai trén website cua Cong ty;
- Luu HDQT - VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Pic lap - Ty do - Hanh phiic
S6: J54 /QP-HC-HPQT Ha Noi, ngay /0 thang { nim 2020
QUYET PINH

V/v: Tri¢u tip Pai hgi dong c6 dong nim 2020 va nhiém ky 11T (2020-2024)

HQI PONG QUAN TRI CONG TY CO PHAN BANH KEO HAI CHAU

Cén ctr Luat doanh nghiép nam 2014,

Cén ctr Dieu ¢ t6 chire va hoat dong ctia Cong ty CP banh keo Hai Chau;

Cén ¢t Nghi quyét sé J51/NQ-HC-HPQT ngay 29/5/2020 ciia Hoi ddng quan tri
Cong ty ¢ phan banh keo Hai Chau,

QUYET PINH:

Piéu 1. Triéu tap Pai hoi dong cb dong nam 2020 va nhiém ky 111 (2020 - 2024)
clia Cong ty ¢d phan banh keo Hai Chau véi ndi dung cu thé nhu sau: )

1. Thoi gian  : Bét dau tir 8h00° ngay 20 thang 6 nam 2020 (dén tiép tir 7h30").

2.Piadiém : Tai try s& chinh Cong ty CP banh keo Hai Chau - dia chi: sb 15,
ph6 Mac Thi Buéi, quan Hai Ba Trung, thanh phd Ha Nbi.

3. N¢i dung Pai hoi

3.1. Thong qua cac bao cao

- B4o cdo ciia Hoi dong quan tri vé két qua hoat dong nam 2019 va nhiém ky II (2015-
2019); Phuong huéng, nhiém vu nam 2020 va nhiém ky 111 (2020-2024). )

- Béo céo tai chinh ndm 2019 da dugc kiém toan (kém theo thur kiém todn) va ké hoach
tai chinh nam 2020.

- Bao cdo cuia BKS vé két qua hoat dong ndm 2019 va nhiém ky II (2015-2019);
Phuong huéng, nhiém vu ndm 2020 va nhiém ky 111 (2020-2024).

- Bdo céo két qua dau tu du an.

- Béo cdo két qua tang von diéu 1¢.

3.2. Bau Héi dong quan tri va Ban kiém soat nhiém k¥ ITT (2020 - 2024).

3.3. Thong qua céc to trinh va mot s6 ndi dung khéc thude thdm quyén PHPCD

- Phuong én phén chia loi nhuin nam 2019,

- Ké hoach san xuit kinh doanh giai doan 2020 - 2024,

- Mtre thu lao va kinh phi hoat dong ciia HDQT va BKS niam 2020.

- Lva chon don vi kiém todn nim 2020.

- Uy quyéq cho Hoi dong quan tri thé chap tai san dé bao lanh vay von ngén hang.

- Va mot s6 ndi dung khéc thude tham quyén Dai hoi dong cb dong (néu co).

4. Thanh phan tham dy Pai hoi

- Tét ca céc b dong cua Cong ty CP banh keo Hai Chau tai thoi diém chét danh
sach ngay 05/6/2020.

- Nhimg c6 déng khong thé tham dir dai hoi c6 thé tiy quyén bing van bén cho nguoi khac
tham dy theo mau quy dinh. Nguoi dugce uy quyén khong duoc ly quyén cho nguoi thir ba.

] Diéuvz. Hoi dong quan tri giao cho Tong gidgm déc trién khai cac cong viéc can thiét dé

chuan bi, t6 chirc Dai héi theo dung quy dinh tai diéu 1¢ cua Cong ty va phap luat hién hanh.

Diéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. HDQT, Ban TGD, cic Phong
ban, don vi Cong ty CP banh keo Hai Chau c6 trach nhiém thi hanh quyét dinh nay./.

ZAo LUAS

Noi nhin: /O}ﬂﬂim _,

- Nhu diéu 3; 7 cONG TY O§g

- Cd dong cua Cong ty; ! [ cd PAAN ) ‘

- Ban KS Cong ty;

- Niém yét tai Cong ty:

- Dang tai trén website cua Cong ty;
-Luru HBQT - VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Péc 1ap - Tw do - Hanh phiic
86:155/QP-HC-HPQT Ha Noi, ngay 9 thang 5 nam 2020
QUYET PINH

V/v: Thanh lap Ban t6 chite PHPCD niim 2020 va nhiém ky I (2020-2024)

HOI PONG QUAN TRI CONG TY CP BANH KEO HAI CHAU

Cén ctr Luat doanh nghiép nam 2014;
Cian cir Piéu 1é t6 chirc va hoat dong ctia Cong ty CP banh keo Hai Chéu;
Cin ctr Nghi quyét sé 252 /NQ-HC-HPQT ngay 29 /5/2020 ciia Hoi dong quan
tri Cong ty c0 phén banh keo Hai Chau,
QUYELT PINH:
Piéu 1. Théng nhit thanh 1ap Ban t chirc Pai hoi déng ¢b dong nim 2020 va
nhiém ky III (2020-2024) gom cac Ong, Ba sau:

1. Ong Nguyén Van H6i - Cha tich HPQT kiém TGD - Trudéng ban
2.Ba Tran Thi Lé Cham - Thanh vién HDQT - Phé Trudng ban
3. Ba Ha Thi Phuong Thao - Phé TGP kiém KTT - Thanh vién
4. Ba Pham Thi Mo - Trudng phong KHVT - Thanh vién
5. Ba Vian Thi Quynh Nga - Ham Trudng phong KHVT - Thanh vién

Dé Pai hoi thanh cong va dat !(ét qua cao, Ban t& E:hl'rc ¢6 thé huy dong thém cén
b0, cong nhéan vién trong Cong ty dé phuc vu cdng tac td chirc Dai hoi.

Diéu 2. Nhiém vu ctia Ban T6 chirc dai hoi

1. X4dy dung cac ndi dung, chucmg trinh va soan thao cac van kién trinh Dai hi.

2. Trang tri hoi truong, in 4n tai liéu, chuin bi loa dai. noi an nghi cho dai biéu
(néu co).

Diéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi ddng quan tri, Ban Téng
gidm déc, cic phong ban, don vi Cong ty CP banh keo Hai Chéu va céc Ong, Ba c6
tén tai diéu 1 chju trach nhiém thi hanh quyét dinh nay./.

T )1 BC A
Noi nhén: M HOICH%NTC; (?}EAN TRI
- Nhu diéu 3; N I

-6 dong cua Cong ty;

- Ban kiém soat Céng ty;

- Niém yét tai Cong ty;

- Déng tai trén website ctia Cong ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Pic lap - Tw do - Hanh phic
S6: 456 /QP-HC-HPQT Ha Noi, ngay A0 thang £ nam 2020
QUYET PINH

V/v: Thanh lip Ban kiém tra tw cach dai biéu c6 dong tham dy
Pai hdi dong cb dong nim 2020 va nhié¢m ky 111 (2020-2024)

HOI PONG QUAN TRI CONG TY CP BANH KEO HAI CHAU

Can ctr Luat doanh nghiép nam 2014;
Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty CP banh keo Hai Chéu;
Can cir Nghi quyét s6 59 /NQ-HC-HPQT ngay 29 /5/2020 ciia Hoi dong quén tri
Céng ty cd phan banh keo Hai Chau,
QUYET PINH:

Piéu 1. Thanh lap Ban kiém tra tu cach dai biéu c6 dong tham dy Dai hoi dong cd
déng nam 2020 va nhiém ky 111 (2020-2024) caa Cong ty CP banh keo Hai Chau gom
cac ong, ba sau:

1. Ba Tran Thi Mui - T4 kiém soat ban hang - Truéng ban
2. Ba Vin Thi Quynh Nga - Ham Trudng Phong KHVT - Thanh vién
3. Ba Khuc Thi Minh Phuong - Ham Trudng phong TCKT - Thanh vién

Pidu 2. Nhiém vu ciia Ban kiém tra tu cach dai biéu cb dong

1. Kiém tra tu cach cac cb dong tham dy PHDCD theo quy dinh.

2. Phat tai liéu, thé biéu quyét cho céc c6 dong tham dy Dai hi.

3. Béo cdo két qua kiém tra tu cach dai biéu.

Diédu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban Tong
giam déc Céng ty CP banh keo Hai Chau va céc dng, ba c6 tén tai diéu 1 chiu trach
nhiém thi hanh quyét dinh nay./.

G?LDONG QUAN TRI
Noi nhén: / Q/“t‘fljw ICH
- Nhu diéu 3; 7 o TV\\E\\I
- C6 déng du DH; cB PHAN =
- BKS Cong ty; (

- Niém yét tai Cong ty:
- Péang tai trén website cua Cong ty:
- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Péjc 1ap - T do - Hanh phic

8é: J¥4 /TB-HC-HPQT Ha Noi, ngay /0 thangf nim 2020

THONG BAO q
V/v: Ung cir, dé cir bau thanh vién Hji ddng quan tri, Ban kiém soat
Nhiém ky 11T (2020 - 2024)

Kinh giri: Quy cb dong ciia Cong ty CP banh keo Hai Chéu

Cén cr Luat doanh nghiép nam 2014;

Can ¢t Diéu 1¢ td chire va hoat dong cua Cong ty c¢6 phan banh keo Hai Chau;

Cén ctr Nghi quyét s6 j 154 /NQ-MPI-HPQT ngay 29 /5/2020 cia Hoi déng quan tri
Céng ty ¢b phan banh keo Hai Chau,

Trén co s& danh sach cd dong va ty 1& s¢ hitu cia cac c6 dong Cong ty c6 phan banh
keo Hai Chéu dén thoi diém hién nay, Hoi dong quan tri thong bdo vé viéc tng ctr, dé cur
thanh vién Hoi dong quan tri, Ban kiém soat Cong ty cd phan banh keo Hai Chéu tai Dai
hdi dong c6 dong nhiém ky I11 (2020 - 2024) nhur sau:

1. Biu thanh vién Hoi dong quan tri

1.1. S6 lrgng thanh vién Hi ddng quin tri

S6 lugng thanh vién Hoi dong quan tri nhiém ky 1T 1a 03 nguoi.

1.2. Tiéu chuén va diéu kién thanh vién Hdi dong quén tri

- C6 du nang luc hanh vi dan su, khong thude déi twong cam quan ly doanh nghiép
theo quy dinh cua lugdt doanh nghiép.

- C6 trinh d6 chuyén mon nghi¢p vu phi hop véi yéu cau ctia Cong ty.

- C6 niéng lyc, kinh nghiém quan ly va dleu hanh.

- C6 stre khoé tét, ¢6 pham chat dao dure tét, co hiéu biét vé phap luat.

2. Biu thanh vién ban kiém soat

2.1. S6 lwgng thanh vién ban kiém soat

S6 luong thanh vién Ban kiém soat nhiém ky III cia Céong ty la 03 nguoi.

Ban kiém soat phai c6 it nhit mot thanh vién c6 chuyén mén vé tai chinh ké toan va
khéng ndm trong Phong tai chinh ké toan ctia Cong ty.

2.2. Tiéu chuén va diéu kién thanh vién Ban kiém sost

- Tur 21 tudi trér 1én, ¢6 da nang luc hanh vi dan su, khong thudc ddi trong bi cdm
thanh lap va quan ly doanh nghiép theo luat doanh nghiép.

- C6 chuyén mon nghiép vu phit hop véi yéu cau ciia Cong ty.

- Khong phai l1a vg hoac chéng, cha dé, cha nudi, me dé, me nudi, con dé, con nudi,
anh rudt, chi rudt, em rudt ctia thanh vién Hoi ddng quan tri, Téng giam dbc va nguoi
quan ly khéc.

- Khoéng duge gitr chire vy quan 1y Cong ty.

- La ¢0 dong cia Cong ty hodc ¢6 thé khong phai la c6 dong ciia Cong ty.

- C6 kinh nghiém quan ly chuyén mén.

- Co st khoe, ¢6 pham chat dao duc tét, trung thue, nhiét tinh, tan tuy vdi cong
viéc, ¢6 hiéu biét vé phap luét.

S Ung cir, dé cir thanh vién Hoi dong quan tri, Ban kiém soat

3.1. Ung cir, dé cir thanh vién Hji dong quan tri

C6 dong hodc nhém ¢b dong s hitu trén 10% tong s6 ¢b phan phd thong trong thoi

gian lién tuc it nhit 06 thang tr¢ 1én c6 quyén ung ctr, dé cur ngudi vao Hoi dong quan tri
(HPQT) theo ty 1¢ s& hiru ¢6 phan nhu sau:



- Co dong hodc nhom co dong ndm gitr tir 10% dén dudi 20% tong sb cb phén ¢6
quyén biéu quyet dugc dé cir toi da mot (01) Gng vién;

- Tir 20% dén dudi 40% dugce dé cir ti da hai (02) (mg vién;

- Tir 40% dén dudi 60% dugce dé cir tdi da ba (03) ung vién;

- Tir 60% dén dudi 80% dugce dé cir tdi da bon (04) Gng vién;

- Tir 80% tré 1én duge dé cir di s6 0 (mg vién.

3.2. Ung cir, dé cir thanh vién Ban kiém soat

C6 dong hodc nhom ¢ dong sd hitu trén 10% tdng s6 ¢b phan phd thong trong thoi
gian lién tuc it nhit 06 thang tr¢ Ién ¢o quyén mg ci, dé cir ngudi vao Ban kiém soat
(BKS) theo ty 1¢ s& hiru ¢o phan nhu sau:

-Cb déng hodc nhom co dong ndm gifr tir 10% dén dudi 30% téng s6 c¢b phan co
quyen biéu quyet duoc dé cir toi da mot (01) tmg vién;

- Tir 30% dén dudi 60% dugc dé cir ti da hai (02) Gmg vién;

- Tir 60% dén 100% dugc dé cir di ba (03) ing vién.

3.3. Vigc dé cir ngudi vao HDQT va BKS dugc thuc hién nhu sau:

- Cac ¢ dong pho thong tu nguyén tap hop thanh nhém thoa man cac diéu kién quy
dinh dé dé ctr nguoi vao HDQT va BKS phai thong bao vé viéc hop nhom cho céc ¢co
dong du hop bxet cham nhat ngay khi khai mac DHDCD.

- Cin cir s6 luong thanh vién HDQT va BKS, ¢ déng hoic nhom cb dong quy dinh
tai khoan 3.1 va 3.2 muc 3 trén day dugc quyén dé cir mot hodc mot s6 ngudi theo quyét
dinh cia PHDCD lam ung ctr vién HDQT, BKS. Truong hop s6 tmg ctr vién duge ) dong
hodc nhom c6 dong de ctr thap hon s6 Umg ¢ vién ma ho duge quyen d& cir theo quyét
dinh cia PHDCDP thi s6 tng ctr vién con lai do HDQT, BKS va cac ¢6 dong Khac dé cur.

4. H6 so tham gia rng cir, dé cir thanh vién Hji ddng quan tri, Ban kiém soat

4.1. Ho so bao gom:

a) Pon de ctr hodic don g ctr (theo mdu dinh kém),

b) So yéu ly lich do tng vién tu khai (theo mau dinh kém);

¢) Ban sao hop 1€ chirng minh nhan dan/hd chiéu va cac bang cép ching nhan trinh
dd hoc van clia g vién;

4.2. Dia chi nop ho so

Ban T chirc dai hoi ddng c¢d dong nhiém ky IIT (2020 - 2024) Cong ty cd phan
banh keo Hai Chau .

Dia chi: s6 15, phé Mac Thi Budi, quin Hai Ba Trung, TP. Ha N§i.

4.3. Thoi gian ndp ho so: Trude 17h00° ngay 17/6/2020.

Trén trong!

T%g ONG QUAN TRI
Noi nhén: /\‘}/‘Cﬁ NCcH
- Nhu kinh gii; 9/ dolpran \o
- HBQT, BKS, B.TGD Cong ty;
- Cac phong ban, don vi Cong ty;
- Niém yét cong khai tai Cong ty;
- Pang tai trén website cia Cong ty;
- Luu HPQT - VT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phic

———————————————

SO YEU LY LICH
CUA NGUOI UNG CU, PE CU VAO THANH VIEN HPQT, BKS
CONG TY CO PHAN BANH KEO HAI CHAU
| DR 5 (0 IR 1 1< o
2. GIGT tNN: oo
e NV IR NAINUBINI o vscor o v rmn s i o GO e R Ao
B NAE G o s nare s e e S R e S SR R B
B M 10D o tsvaesionss B s s et e e e e A
O MO tHUORE LI oo vaicniiimis viiessn e Grsis Hoa s e s SN
T SOCMBID: o cvvvisisicnn , Ngay cép: ....... ,NOT CAP: v,
8. Dién thoai Hen hé: ...........oiiiiiiii e
9. Trinh d§ chuy€n mon: .........ccoooiiiii e,

10. Tém tat qua trinh cong tac

Thoi gian Chire vu cong tac

T6i xin cam doan nhirng 1oi khai trén 1a ding su thuc, néu sai t6i xin chiu trach
nhi¢m trudc cong ty va co quan c6 thim quyén theo quy dinh cua phap luét./.
.................... ,ngay ..... thang ....... nam 2020
Nguoi khai
(ky, ghi ré ho tén)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Djc 1ap - Ty do - Hanh phic
' Ha Noi, ngay AO thang [, nam 2020
CHUONG TRINH

PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Thoigian  : Tir 8"00° ngay 20 thang 6 ndm 2020
Pia diém  : Congty ¢0 phén banh keo Hai Chau
SH 15, pho Mac Thi Budi, quan Hai Ba Trung, Ha Noéi
Thoi gian Noi dung Thuye hién
. . boén tiép, kiém tra tu cach va phat tai liéu, thé biéu I}an t6 chure va Ban
030"+ 7h55 quyét cho ¢ dong kiém tra tu cach dai biéu
ThSS' = 8hOO" Béo cdo két qua kiém tra tu cach Pai bidu cd dong ” Bz‘lerén Thi Mui
' tham du Dai hoi T6 kiém soat ban hang
Chao cd; Tuyén bd ly do: Gidi thiéu dai biéu Ba Trin Thi M
8h00" + 8h10' f T kiém soat Bén hang
Gidi thiéu Chu toa Pai hoi
10~ 8 1S G161 thiéu céc thanh vién tham gia Poan Chu toa C)ng Nguyén Van Hoi
Cit Thu ky Dai hoi Chu tich HPQT-Chu toa
8n15' < ghps | Thong qua chuong trinh dai hoi Ba Tran Thi Lé Cham
' Thong qua Quy ché t6 chie Pai hoi Thanh vién HDQT
. e Ong Nguyén Van Hoi
8h25'+~ 8h30" | Khai mac dai h : ‘
St e Chi tich HDQT-Chi toa
Thong qua béo céo cia HDQT vé két qua hoat dong ‘
8h30' = 8h45' nam 2019 va nhiém ky II (2015-2019); Phuong | Ba Tran Thi Lé Cham
' huéng, nhiém vu nam 2020 va nhiém ky III Thanh vién HDQT
(2020-2024)
8h45'+ 8h55' | Thong qua béo cdo két qua thuc hién céc dy én diuty | O BUi Hong Thii
Pho Tong giam doc
Thong qua béo cdo tai chinh ndm 2019 da dugc | Ba Ha Thi Phuong Thao
8h35'+9h05' | kiém todn (kem theo thu kiém todn) va ké hoach | Ph6 Téng gidm déc
tai chinh niam 2020. kiém K& toan truong
] o Ba Ha Thi Phirong Théo
9h05'+9h20" | Thong qua béo cdo két qua ting von diéu 1¢ Pho Tong gidm doc
‘ kiém K¢ toan truéng
Thong qua béo cdo clia BKS ve ket qua hoat dong X N
0h20' + 9p35' | am 2019 Xél nhiém -k)'r I (2015-2019); Phuong | Ong Nguyén Phi Cuong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Pic lip - Tw do - Hanh phic

S6: 293 /QC-HC-HPQT Ha Noi, ngay {0 thang b nam 2020

QUY CHE

TO CHU'C PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)
CUA CONG TY CO PHAN BANH KEO HAI CHAU

Chuwong I: Nhitng quy dinh chung

Diéu 1. Pham vi va dbi twong ap dung

1. Quy ché nay 4p dung cho viéc té6 chitc DPHPCP nam 2020 va nhiém ky III
(2020 - 2024) (sau ddy goi la Pai hoi) ciia Cong ty ¢d phan banh keo Hai Chau.

2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia C6 dong, ngudi tham du hop
Dai hi, diéu kién va thé thirc tién hanh Pai hoi.

3. Co dong va céac bén tham gia c6 trach nhiém thuc hién theo céc quy dinh tai Quy
ché nay.

Chwong II: Piéu kién tham du Pai hoi;
Quyén va nghia vu ciia Cé dong, ngwoi tham duw Pai hoi

Diéu 2. Piéu kién tham dy Dai hji ‘ ’ ’

Tét ca ¢ dong s& hiru va hodc ngudi dai dién theo uy quyeén cua co dong la to Chl”l’c
¢6 tén trong danh sach cd dong tai ngay chét quyén tham du Dai hdi c6 quyén truc tiép
tham du Dai hoi hodc ity quyén cho ngudi khac tham du Dai hoi.

Piéu 3. Quyén ciia C6 dong khi tham dv Pai hji

1. Pugc biéu quyét tat ca cac van dé thudc thdm quyén cia Pai hoi theo quy dinh
cta Luat doanh nghiép nam 2014, cdc van ban quy pham phép luét cé lién quan va Diéu
1é Cong ty c6 phan banh keo Hai Chau.

2. Dugc Ban t6 chirc Dai hoi thong béo cong khai ndi dung chuong trinh Dai hoi.

3. Tai Pai hoi, mdi ¢d dong hoic nguoi dai dién theo uy quyén khi té&i tham du Dai
hoi dugc nhan 01 (mot) thé biéu quyét (trong d6 c6 ghi ma s6 dai biéu tham du va sb ¢d
phén ¢6 quyén biéu quyét) sau khi dang ky tham du hop Pai hoi véi Ban kiém tra tur cach.

4. Gia trj bi¢u quyét cia thé biu quyét tuong tng véi ty 1& sé ¢b phan c6 quyén
bi€u quyét ma ngudi d6 s¢ hiru hoge dai dién theo ding ky tham du Dai héi trén tong s6
¢ phan ¢6 quyén biéu quyét cia cac dai biéu c6 mat tai Dai héi.

~5.C6 dong, ngudi dai dién theo ty quyén khi t6i dw hop Dai hoi dugc thio ludn va
tién hanh biéu quyét thong qua céc noi dung dugc néu tai khoan 1 diéu nay.

6. Cod dong, ngudi ‘6ai di¢n theo ty q_uyén d_én du hop Pai héi mudn ¢co quyén dang
ky ngay, sau d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi nhung Poan chu toa
Dai hoi khong ¢6 trach nhiém dirng cudc hop va hiéu luc cua cac dot biéu quyét da tién
hanh truée d6 sé khong bi anh hudng.

Diéu 4. Nghia vy ciia C$ dong khi tham dy Dai hoi

1. C6 ddng hodc nguoi dai dién theo iy quyén cta cd dong khi tham du Dai hoi
phai mang theo Chimg minh nhan dén hodc Ho chiéu, thong bao mai hop, gidy ty quyén
(n€u c6) hodc quyét dinh cir ngudi dai dién phan vén déi vai cb dong 1a té chic (déi véi
dai dién theo iy quyén) va dang ky tham dy Pai hoi véi Ban kiém tra tu cach ¢ dong.

2. Tuan thu cic quy dinh tai Quy ché nay, su didu khién cia Poan chu toa va ton
trong két qua lam viée tai Dai hoi.



Piéu 5. Quyén va nghia vu cia Ban Kkiém tra tu cach co dong

1. Ban kiém tra tr cach ¢ dong cé chirc ning va nhiém vu nhu sau:

- Kiém tra tu cach c¢b dong hodc nguoi dai dién theo uy quyép cia cb dong ’dén du
hop (kiém tra chirng minh nhan dén, ho chiéu, thong bao moi hop, gidy uy quyén (néu co).

- Phat thé biéu quyét cho cb dong hogc nguoi dai dién theo iy quyén cta co dong.

- Bio céo trude Dai hoi vé két qua kiém tra tu cach c6 dong tham dy Dai hoi.

2. Ban kiém tra tu cach c6 dong co quyén thanh 14p bd phén gitp viéc d¢ hoan
thanh nhiém vu cua Ban.

Pidu 6. Quyén va nghia vu cia Doan Chu toa Pai hoi

1. Chu tich HPQT la Chu toa Dai hoi. Chu toa Dai hoi moi mot hodc mot sb thanh
vién cung Chu toa diéu khién Dai hdi theo ding chwong trinh nghi su, quy ché da dugc
Pai hoi thong qua. Doan Chi toa lam viée theo nguyén tic tip trung dan chu va quyét
dinh theo da s0.

2. Quyét dinh cua Poan Chu toa vé vén d@ trinh ty, thu tuc hodc cac su kién phat
sinh ngoai chuong trinh cia Dai hdi s& mang tinh phan quyét cao nhét.

3. Poan Chu toa tién hanh céc cong viée duge cho la can thiét dé diéu khién Dai hoi
mot cach hop 1€, co trét tu; hodc dé Dai hoi phan anh dugc mong mudn cia da sb cb dong
tham du. ’ q

4. Bét cir ltc nao Poan Chu toa cé thé tri hodn hop Pai hdi dén mot thoi diém khac
(phtl hop véi quy dinh ctia Ludt doanh nghiép nam 2014 vél’f)iéu 1¢ cua Cong ty ¢0 phan
banh keo Hai Chau) ma khong can ldy ¥ kién cta Pai hoi ncu nhén thay:

- Hanh vi ctia nhitng ngudi c6 mt can tré hodc c6 kha nang can tré dién bién co trat
tu cua cudc hop.

_ Sur tri hodn 12 cdn thiét dé cac cong viée cua Dai hdi dugc tién hanh mdt cach hop 1€.

Piéu 7. Quyén va nghia vu ciia Ban Thw ky

1. Ban Thu ky gdm 01 Trudng ban va mdt s6 thanh vién do Doan Chu toa dé cir.

2. Ban Thu ky c6 trach nhi¢m ghi chép diy di trung thyuc toan bd ndi dung dién
bién tai dai hoi va nhitng van dé da dugc cac cd dong thong qua hode con luu ¥ cla Dai
hoi; Dy thao va trinh bay truée Dai hoi vé Bién ban hop Dai hoi va Nghi quyét vé cdc
van dé da dugc thong qua tai Dai hoi.

Chuwong I1I: Trinh ty tién hanh dai hoi

Piéu 8. Diéu kién tién hanh Dai hji

Dai hoi duge tién hanh khi ¢6 s6 ¢o dong du hop dai dién cho it nhat 51% c0 phan
¢O quyen biéu quyet

Piéu 9. Cach thirc tién hanh Dai hoi

1. Cudc hop Dai hoi du kién dién ra trong %2 ngay theo lich cu thé do Hoi dong quan
tri da thong bao.

;. Daj hoi s€ 1an luot thao luan va thong qua cac ndi dung néu tai Chuong trinh Dai
hoi dong c6 dong nam 2020 va nhig¢m ky III (2020 - 2024).

biéu 10. Biéu quyét thong qua cac véAn dé cia Pai hoi

1. Tat ca cac van dé trong chuong trinh nghi su cua Dai hoi déu duoc thong qua lay
y kién biéu quyet cong khai cia tat ca cac co dong bing thé biéu quyét (trir cdc van de
diegc thong qua bang hinh thirc bo phiéu kin). _

2. CO dong bicu quyet bang cach gio the biéu quyét cong khai.

) 3. Nghi quyet vé ndi dung sau diy dugc thong qua néu dugc sd c6 dong dai dién it
nbz\ﬁ 65% tong so phiéu biéu quyét cta tat ca co déng dyu hop tan thanh; ty 1€ cu thé do
Dicu ¢ Cong ty quy dinh;

a) Loai ¢ phan va t(‘)ng‘sé ¢d phan cua timg loai;

b) Thay d(:)i ngz‘in_h, r}ghé va linh vuc kinh doanh;

¢) Thay doi co cdu to chirc quan ly Cong ty;



d) Du an déu tu hodc béan tai san ¢6 gid tri bing hodc 16n hon 35% tong gia tri tai
san dugc ghi trong béo cdo tai chinh gan nhét cta Cong ty, hodc ty 1¢, gid tri khéac nho
hon do Diéu 1¢ Cong ty quy dinh;

d) T6 chuc lai, giai thé cong ty:

4. Céc nghi quyét khéc dugc thong qua khi duge sb cd dong dai dién cho it nhat
51% tdng sb phiéu biéu quyét cua tat ca cd dong du hop tan thanh.

Piéu 11. Bién ban cudc hop Pai hdi

Tat ca cac ndi dung tai cudc hop Pai hdi phai duge Ban thu ky ghi vao bién ban.
Bién ban cudc hop duge doc va thong qua trudce khi bé mac Pai hoi va dugce luu vao S
bién ban theo quy dinh.

Chwong IV: Cac quy dinh khac

Pidu 12. Trudomg hop to chire Dai hdi khong thanh

1. Truong hop cude hop Pai hoi dong b dong nam 2020 va nhi¢m ky III (2020 -
2024) khong du diéu kién tién hanh theo quy dinh tai Pidu 8 Quy ché nay, trong vong 30
phit ké tir thoi diém &n dinh khai mac dai hoi Chu toa dai hoi huy cude hop. Dai hoi dong co
dong phai dugc triu tap lan 2 trong vong ba muoi (30) ngay ké tir ngay du dinh t6 chirc Dai
hoi dong cb dong lan thir nhat. Pai hoi dong cd dong tri¢u tap lan 2 chi duge tién hanh khi c6
s6 cb dong du hop dai dién cho it nhat 33% tdng s6 ¢ phan c6 quyén bicu quyét.

2. Truong hop dai hoi 14n thir hai khong duge tién hanh do khong c6 du s dai biéu
cAn thiét trong vong ba muoi (30) phitt ké tir thoi diém an dinh khai mac dai hoi, Pai hoi
dong cb dong 14n thtr ba ¢6 thé duoc triéu tip trong vong hai muoi (20) ngay ké tir ngay
du dinh tién hanh dai hgi 1an hai va trong truong hop nay dai hoi duge tién hanh khong
phu thudc vao s6 lugng cd dong hay dai dién iy quyén tham du va dugc coi 1a hop 1€ va
co quyé‘:n quyét dinh tat ca cac vén dé dy kién duoc phé chuén tai Pai hoi df‘)ng cb dong
lan thir nhat.

Chwong V: Hiéu lwe thi hanh

Diéu 13. Hiéu lyc thi hanh

CQ dong va nhitng ngudi tham dy Dai hoi o trach nhiém thuce hién céc quy dinh tai
Quy che nay.

T/M HOI PONG QUAN TRI

Noi nhin:

- C dong du DH;

- HBQT, BKS, B.TGD Cty;

- Cac phong ban, don vi Cty;

- Niém yeét tai Cty;

- Pang tai trén website cua Cty

- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Poc lap - Ty do - Hanh phiic

S6: 193 /BC-HC-HPQT Ha Noi, ngay AQ thang £ niam 2020
BAO CAO CUA HQI PONG QUAN TRI

Két qué hoat ddng nim 2019 va nhiém ky IT (2015 - 2019);
Trién khai ké hoach, nhi¢m vu ndm 2020 va nhiém ky III (2020 - 2024)

Kinh thura Dai hoi dong cb déng, _

Thuce hién trach nhiém va quyén han theo quy dinh, H6i dong quan tri Cong ty CP
banh ke¢o Hai Chau trin trong bdo cdo Pai hdi két qua hoat dong nam 2019 va nhiém ky
IT(2015-2019); Ké hoach, nhi¢ém vu ndm 2020 va nhiém ky I1I (2020-2024), nhu sau:

PHAN I. PANH GIA TINH HiINH VA KET QUA SXKD NHIEM KY II (2015 - 2019)

I. Pic diém tinh hinh

Giai doan 5 nam 2015 - 2019, Chinh phu da tap trung chi dao nganh, dia phuong
thdo g& kho khan, thic ddy san xuat. Nhiéu nganh ting truéng & mire cao; Lam phét
dwoc kiém soat & mirc thép; An sinh xa héi duoc bao dam. Bén canh nhimg két qua dat
dugc, nén kinh té nudc ta vin con nhidu kho khan, théc{l thirc: Tai co cau chidm; Budn
lau, hang gia, hang nhai kho kiém soat; Thién tai dién bién phil;c tap, kho luong; Bo han
ngach va cit giam thué - thi truong banh keo canh tranh gay gat - hoat dong SXKD cua
cac doanh nghi¢p banh keo gdp nhicu kho6 khan hon.

II. Két qua thye hi¢n ke hoach SXKD nhiém ky I1 (2015 - 2019)

1. Két qua thuye hién cic chi tiéu ké hoach SXKD nhiém ky II (2015 - 2019)

Hoi dong quan trj, Ban kiém sodt, Ban didu hanh va toan thé c4n bd, cong nhén vién
Cong ty CP banh keo Hai Chéu da thuc hién nghiém tic Nghi quyét DHBDCD nhi¢m ky 11
va Dai hdi thudong nién hang nam, cac nghi quyét, quyét dinh cua Hoi dong quan tri va
chuong trinh, nhi¢m vu ctia Ban diéu hanh. Két qua SXKD dat dugc nhur sau: ‘

- Doanh thu nhiém ky 1T dat 3.940,125 ty ddng, binh quan 788,025 ty dong/nam;
Trong d6 ndm 2019 dat 837,713 ty dong, dat 79,51% ké hoach va ting 8,94% so v&i nim
2018. Tang trwéng binh quan 5 nim 1a 3,46%/nim.

. - Loi nhuan truée thué nhiém ky II dat 183,454 ty ddng'", binh quan 36.691 ty
dong/nam; Trong d6 nim 2019 dat 19.918 ty déng, dat 66,39% ké hoach va ting 14,56%
50 voi ndm 2018. Tang trudng binh quén 5 nam 12 2%/nam.

- C6 tlre 5 nam dat 56%, trong d6 nam 2019 dat 8% - hoan thanh ké hoach DHPCD.

- Thu nhép binh quin ngudi lao dong dat 7.790.000 d/ngudi/thang, trong d6 nim
2019 dat 8.150.000 d/ng/thang - dat 103,82% ké hoach va ting 1,53% so véi nam 2018,

*C h{ tiét tai phu luc 01 kem theo.

2. Két qua thye hién nhiém vy trong tam

2.1. Két qua san xuit )

. Quyet ligt to chirc lai h¢ thong san xuat, trong dé cha dong cong tac chudn bj san
xuat; To chire san xuat quyet ligt, chat ché; Chu trong diéu hanh, didu do va tac nghiép thoi
vu khoa hoc, hiéu qua; Quyet liét hop 1y hoéa, t chirc san xudt tinh gon va trién khai 58 -
tdp trung 6 day chuyen: keo, kem x6p, bot canh, banh qui, lwong khé, banh mi. Kiém soat
chét chi phi san xuét tir cung ing vat tw, nguyén liéu; Bo tri lao dong; Kiém soét ton that; ...
dén on dinh chat lugng san pham - ting budce khic phuc ton tai, han ché, nang cao nang
sudt lao dong, giam ton thét, ting thu hoéi. Giai doan 2015 - 2019, Cong ty tang cudng tap
trung dau tur tang nang lyc san xudt va phat trién san phim méi tai nha may Hung Yén;
Hoap thanh dau tr giai doan 1 dy an Nha may banh keo Hai Chau II tai Nghé An; Chuan
bi déu tu dy 4n xay dung Nha may III tai Vinh Long. Két qua san xuét san pham (giai doan

1 : . : 5k ;
) Trong d6, LN tir DA 622 12 75.787 ty dong; LN tir SXKD la 107,667 ty déng, binh quén 21,533 ty dong/nam.



2015+2019): San luvong gia vi thuc phdm dat 130,321 tan, binh quan 26.064 tan/nam San
lwgng banh keo dat 35.087 tin, binh quéan 7.017 tan/ndm; San phdm khdc dat 622 tan, binh
quén 124 tan/nam. ) i

2.2. Két qua phat trién san pham 1 ‘ ]

Thue hién té chire lai phat trién san pham bao dam khai thac day chuyén thiét bi va
giam sdu gia thanh san pham, trong dé tip trung ra soat san pham hién c6; Quy hoach lai
nhan hang; D61 méi cong thire, dinh muc kinh té k¥ thuat san pham tién bo; Tang cudng
thay thé va sur dung vét tu, nguyén liéu moi; Pbi méi thiét ké bao bi san phidm phong
cach truyén thong, hién dai, bat méit; Tang cudng hgp tac vdi cac chuyén gia trong va
ngoai nude nang cao nang luc canh tranh cua san pham. Két qua giai doan 2015 - 2019,
Cong ty da cai tién 74 san phim va phat trién méi 23 san pham.

2.3. Két qua ban hang

Tép trung quyét liét to chirc lai h¢ thong ban hang - trong tam la xac dinh bd san
pham theo thoi vy, ving mién, kénh phan ph01 va dbi tuong khach hang; T chire danh gia
kénh, tuyén, nha phan phéi va diém ban dé do ludong thi truong, mat do phu va dua ra
quyet sach ban hang linh hoat; Kién toan, nang cao hi¢u qua cua doi ngii ban hang; Quyét
liét d6i méi quan ly, diéu hanh béan hang, chi dong céc giai phap day hang - uu tién
chuong trinh ban hang cho nha phéan phdi c6 nang luc ban hang tt; Tlep tuc cai thién chat
luong dat hang va giao van hang héa bao dam kip thoi cho nha phén phoi va diém ban theo
huéng ting so lan giao hang dé tang san lwgng va doanh thu ban hang. Két qua doanh thu
tiéu thy san pham giai doan 2015 - 2019 dat 3.897,061 ty dong, binh quan 779,412 ty
dong/nam:; Tang truong binh quéan 3,50%/nam.

2.4. Két qua quan tri doanh nghi¢p

a) Quyet liét d6i méi quan tri kinh doanh; Déi méi tac phong lam viéc tir Ban Tdng
giam dbc dén timg bd phén, timg vi tri cong viéc va chu trong céi cach hanh chinh. Trong
d6, chi dong ra soat, can ddi sat ké hoach ndm va ké hoach nhi¢m ky; Kiém sodt chat che
st dung vat tu, hang hoa, bao bi va ton kho; Chu dong cin doi von cho san xuat va dau tu
phat trlen Téang cuong quan ly chat ché tai san, von, tién - hang va cong ng; Kiém soat dau
tw mua sam, chi tiéu ndi bo, ... va gid thanh san pham; Sip X€p t6 chirc - bd may, kién toan
nhan su; Ra soat, dinh bién lao dong tinh gon, hi¢u qua; T6 chire lai cong téc quan ly k¥
thuét, cong nghé va day manh ng dung ticn bd k¥ thuat dé tang nang sudt, hiéu sudt lao
dong va hiéu qua san xuét kinh doanh; Tang cuong quan ly chat lugng san phim; Chu
trong cong tac dao tao. Tich cyc cdi thi¢n viée lam, thu nhap cho ngudi lao dong va xay
dung van hoa cong s¢ than thién.

b) Tinh hinh tai chinh tai thoi diém 31/12/2019 cua Céng ty kha lanh manh, khong
phét sinh ng x4u, chi tiéu kha nang thanh todn tdng quat va thanh toén no ngin han trong
ngudng an toan.

- Téng gia tri tai san cua Cong ty thoi diém 31/12/2019 1a 750,079 ty dong - tang
5,48% so vdi cung thoi diém 2018 va tang 150,32% so vé&i cung thoi diém ndm 2015, Vé
nguon vén, von Chu s hitu thoi diém 31/12/2019 1a 224,860 ty dong, tang 22,89% so vdi
cung thoi diém 2018 va bang 75,04% so véi thoi dlem 31/12/2015. Cong ty thuc hién t6t
muc tiéu bao toan va phat trién vén ciia nha dau tu, ty suit loi nhuan trude thué/vén didu 1¢
tir ndm 2015 dén nam 2019 cia Coéng ty lan luot la: 59 ,9%; 60,5%; 24,8%; 17 3% va 16,3%.

- Hang nam Cong ty thue hién trich 1dp cac quy va chi tra ¢ tirc cho ¢ dong theo
dung quyet nghi cia DPHPCD - ty 1¢ ¢ tire giai doan 2015-2019 1dn luot 1a: 12%; 12%;
12%: 12% va 8%. Cong ty thuc hién day du, kip thoi nghia vy véi Nha nude, tong gia tri
ndp ngan sach nha nude tir nam 2015 den 201914215, 855 ty dong.

3. Dénh gia hoat djng ciia Hji dong quan tri, Tong giam doc va Ban diéu hanh

3.1. Danh gia hoat dong ciia Hoi dong quan tri

a) Té chirc ciia Hoi dong quan tri

DHDCD nhiém ky II bau 5 thanh vién HPQT: Ba Vi Thi Huyén Dirc, ong Nguyén
Dinh Khiém, ba Pham Thi Mai Huong, ba Lé Thi Thuy, ba Ngé Thi Thu Hong; HDQT
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bau ba Vii Thi Huyén Ptrc lam Chu tich HDQT. Tai PHPCD thuong nién nam 2016, ong
Lé Trung Thanh dugc bau lam thanh vién HDQT thay ba Ngo Thi Thu Hong (xin tir
nhiém); DHDCD thuong nién nam 2017, ong Nguyén Van Hoi, ong Cao Chién Théng va
ba Nguyén Hong Anh dugce bau 1am thanh vién HDQT thay ong Nguyén Dinh Khiém, ba
Pham Thi Mai Huong, ba Vi Thi Huyén Dirc (xin tir nhi¢m) va HDQT bau dng Nguyén
Van Héi lam Chu tich HDQT, dong thoi phé chuan ctr ong Nguyén Vin Hoi, Chu tich
HDQT ki€m gitr chirc Téng giam ddc Cong ty; DHPCD thuong nién nam 2018 chép thuan
mién nhiém ba L& Thi Thuy va 6ng Lé Trung Thanh; PHDPCD thuong nién nam 2019, ba
Tran Thi L& Cham dugc bau lam thanh vién HDQT thay 6ng Cao Chién Théing

b) Thuc hién Nghi quyét Dai hoi dong cb dong, Hoi dong quan tri phat huy ngudn
luc, xay dung chién lugc tai co cAu giai doan 2016-2020 dinh hudng dén nam 2025 - trong
tam 1a d6i méi didu hanh thoi vu; T chic lai, hgp 1y hoa san xuat; T chiec lai tiéu thy,
dcn méi that sy hé thong ban hang va co ché, chinh sach ban hang; Kiém soét chit ché
ton that va chét luong san phim; Tép trung dau tr phat trién sin pham méi, san phim
khéc biét va nang cao nang lyuc san xuét; Tang cuong ung dung tién bo k¥ thuat va sang
kién cai tién; Giam sat chat ché dinh muc kinh té ky thuét; Quén 1y chét ché cac ngudn
luc; Thue hién tiét giam sau va giam gia thanh san pham.

Trong nhiém ky 11, HDQT da td chirc 86 cude hop dinh ky, cac cugc hop dot xuit va to
chure ldy v kién bang vin ban. HDQT da dua ra 144 quyét nghi. Céc quyet nghi va chi dao cua
HPQT dugec BDH nghiém tac thue hién. Cac cudc hop HDQT déu moi BKS tham du.
HDQT thudong xuyén trao ddi voi BKS dé chi dong giam sét, danh gia nham bao dam cac
hoat dong ctia TCT 1a hiru hi¢u nhét. Chu tich HPQT va céc thanh vién HDQT da no lue,
v6i tinh than trach nhiém cao - d hoan thanh nhiém vu trong nhiém ky II.

¢) Chi phi hoat djng cia HDQT tir ndm 2015 dén nim 2019

Tbng thi lao va chi phi hoat dong khac cua HDQT la 7,983 ty ddng (bing 73,02%
tong kinh ph1) binh quén 1,597 ty dong/nam.

* Chi tiét phu luc so 02 kém theo

3.2. Panh gia cong tac diéu hanh ciia Téng giam doc va Ban diéu hanh

- Téng giam dbc va BPH trién khai thuc hién nghiém tic chi thi, quyét nghi cua
HDQT, co ban da tuan thu cac quy dinh cua Nha nude, ding diéu 18 va quy che quan ly
ndi bd cua TCT; Pa cha dong diéu hanh va can d01 ké hoach hang nam. Sy nd luc cua
Téng giam ddc va BPH TCT da gop phan quyét dinh thuc hién thing lgi ké hoach
SXKD hang nim, cham lo viéc 1am, thu thap va doi séng ctia ngudi lao dong.

- HDQT danh gia TGD va BDH hoan thanh nhiém vy PHDCD va HBQT giao.

4. Hoat dgng cua cac t6 chirc chinh tri va chinh tri - xi hoi

Téng cong ty ludn tao diéu kién dé cac T chue chinh tri - xd héi trong TCT hoat
dong theo quy dinh cua phép ludt; Da van dong, phat huy tinh than lam chu, hing héi thi
dua lao dong. Quyén loi cua nguoi lao dong duge bao dam; Cong tac thi dua, khen
thudng, ky luat kip thoi da tac dong tich cuc, thuc ddy tinh than lam viéc cia CBCNV.

III. Nhirng ton tai va thach thire

Bén canh két qua dat duogc, con ton tai, han ché cin som dugc khic phuc, dién hinh:

1. Vé san xuat

Mot s6 diy chuyén san xuat khai thac dudi cong suét thiét ké. Nguyen nhan chu
yéu: san pham méi chua san xuét theo ding ké hoach vi dang trong giai doan tham do

thi trudng; San pham cli giam dan san pham hiéu qua thép hoic khong c6 hi¢u qua;
nén san luorng san xudt thap.

2. Vé ban hang

Phét trién thi phin chdm; B9 phu san pham trén thi truong thip va chua dong déu.
Doanh thu phu thuge chu yéu vao san phdm bot canh (chlem trén 46% tong doanh thu).
Nguyén nhdn chu yéu: hoat dong marketing con han ché, chua dinh hudng va kiém soat
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hoat dong ban hang; Pénh gia, nhan dinh thj trudng, nam bt thong tin thoi vy, thoi tiét
con han ché; Mot sé thoi diém chua kip thoi cén d6i dan dén thiéu hang hoa cuc bd;
Trién khai bén hang cac kénh hi¢n dai va online con han ché.

3.Vé phat trién san pham L )

Cong tc phat trién san phdm méi, cai tién miu md, bao bi san pham con cham,
chua cai thién duge nang lyc canh tranh san phim nhu ky vong. Nguyén nhdn chi yéu:
phong Phét trién san phdm méi duoc thanh lap, chua kién toan vé té chire b may; Cac
Giam déc du 4n vira phu trach san pham vira phuy trach cong viéc chuyén moén tai céc
phong ban nén chwa kiém soat duoc tién do trién khai ké hoach phat trlen san pham

4. Vé dau tw phat trién: Phat trién nang luc san xuit, phét trién san pham theo
chién lugc tai co cdu giai doan 2016 - 2020 va dinh huéng dén nam 2025 con chim.

5. Vé quan tri doanh nghiép

Nang luc du bdo, hoach dinh, ning luc quan ly va diéu hanh tap trung, ph01 hop tac
nghiép cia h¢ thong chirc nang con han ché; Déi méi ky thuét, cong nghé, kiém soét dinh
mec kinh té - k§ thuét va chét lwgng san pham, hop 1y hoa céc khau, cong doan cua hé
thong chire nang con han ché; Can déi lao dong gip nhiéu khé khan, nhit 1a céc thoi
diém cao vu (tét, trung thu ...).

PHAN II. PHUONG HUGNG, NHIEM VU TRONG TAM NAM 2020 VA NHIEM KY Il

Nhiém ky III (2020 - 2024), cam két hoi nhép kinh té quoc té vira 1a co hoi, vira la
thach thirc 1on. Kinh te trong nudc tiép tuc phai doi mat véi nhiéu khé khan va rui ro lon.
V6i quy mé dan sb gn 96 tridu nguoi va co cau “dan sd vang” - nganh banh keo, do ubng,
gia vi thye phdm Viét Nam luén duy tri mirc tang trudng 6n dinh, khé cao so voi khu vye

va thé gidi; Thu hit nhidu nha diu tu ngoai nude tham gia vao nganh
truong con kha 16n, dong thoi ciin

banh keo trong nudec.

I. Ké hoach san xuét kinh doanh nhi¢m ky IIT (2020 - 2024)
I.1. Ké hoach sin xuat kinh doanh

- tiém ndng thi
g tao 4p luc canh tranh gay git véi cac doanh nghi¢p

Stt Chi tiéu VT Niam 2020 | Niam 2021 | Nam 2022 Nim 2023 | Nam 2024

I | San xuat

1 | Gidtri SXCN Ty d 303,935 | 371,814 | 502,083 | 582,097 715.903
2 | San luong san xuat
2.1 | Giavj thuc pham Tan 30.091 34.605 47.948 56.040 66.509
2.2 | Bénh cac loai Téan 7.699 8.583 9.512 10.546 12.464
2.3 | Keo cac loai Tén 262 301 341 443 615
2.4 | Snack Téan 148 170 191 248 372
2.5 | Thach Tén 144 1.246 3.209 3.669 4.565
2.6 | Do udng , 1.0001 1.255 1.405 17.456 22.019 31.588
2.7 | Hoa qua say Tan - 223 476 508 635
2.8 | San pham khac Tén 16 18 20 23 27
I | Pau tw XDCB

Téng mire dau tu ty d 37,594 | 185,000 | 213,300 80,000 24,000

I Tl}iét bi ty d 2,110 | 124,000 | 129,000 10,000 20,000
2 | Pautr XD CB ty d 35,484 61,000 84,300 70,000 4,000
I | Két qua SXKD ’

1 | Doanh thu Ty d 938,536 | 1.156,999 | 1.560,741 | 1.810.401 2.287,009
2 | Loi nhuan trude thué Ty d 14,951 20,633 24,759 32,682 42,487 |
3 Nc?)p ngan sach nha nudc Ty d 56,898 20,633 24,759 32,682 42,487
4 | Cbtic % 6 7 9 11 12
5__| Thu nhéip BQ (ngudi/thang) | 1.000 d 9.365 8.000 8.200 8300 | 8500 |

Chi tiét phu luc 3 kém theo
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1.2. Ké hoach tai co ciu giai doan 2020 dén nam 2025

1. Phat trién sin xuat 1 )

Phit trién nhanh, manh san phim khac biét, san phim méi, da dang mdu ma chiing
loai; tao gid tri va loi ich dich vu tdng cao cho khéach hang. Cu thé:

1.1. Nhém san pham banh ’ '

- Vé nang luc san xuat: Pén nam 2025, téng nang luc san xuét banh dat 30.000 tin -
tang 9,09% so véi nam 2020. ) ‘

- Vé san luong san xuat: Dén nam 2025 san pham banh cac loai dat 16.329 tan, ting
212,09% so voi nam 2020; Téang trudong binh quéan giai doan 2020 - 2025 1a 14,09%/nim.

1.2. Nhém san pham keo , '

- V& nang luc san xudt: Pén nam 2025, téng nidng luc san xuat keo dat 900 tan -
tang 12,5% so véi nam 2020. i ’

- Vé san lugng san xuat: Pén nam 2025, san pham keo cédc loai dat 738 tan, ting
182,05% so v6i ndm 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 23,21%/nam.
1.3. Nhém san pham gia vi thuc phdm ' ,

- Vé ning luc san xuat: Dén nam 2025, tf)ng nédng luc san xuat gia vi thuc pham dat
90.000 tén - ting 125% so véi nam 2020. ,

- Vé san lugng san xuét: Pén nam 2025 san pham gia vi thuc pham dat 79.811 tén,
ting 165,23% so véi ndm 2020; Tang truéng binh quin giai doan 2020 - 2025 la
43,95%/nam.

1.4. Nhém san pham do ubng i

- Vé nang luc san xuét: Dén nam 2025 ning luc san xuét dong san pham nudc giai
khat dat 42 triéu lit/ndm - ting 600% so vdi nam 2020.

- Vé san luong san xudt: Dén nam 2025 san pham db udng dat 37,905 triéu lit, tang
2.921% so v6i ndm 2020; Tang truéng binh quan giai doan 2020 - 2025 1a 829%/nam.

2. Phit trién thi trudng, thi phin

2.1. Thi trudng trong nudce: Phét trién manh va sau thi truong ban 1€ tai 63 tinh
thanh - dén nam 2025 sau khi m& rong va té chire lai dat 85.000 didm bén 1¢ ting 40% so
v&i nam 2020.

2.2. Thj trudng thé gi6i

= Xuét khéu’ banh, keo: dén nam 2025 ¢6 10% = 15% san lwgng san xudt duge xuét
khau sang Chéu A.

- {(uét khau gia vi thue phélm: dén nam 2025 ¢6 5% + 10% san lugng san xuét duoc
xuat khiu sang cac nude Chau A.

3. Hi¢u qua san xuit kinh doanh

3.1. Doanh thu dén nim 2025 dat 2.802 ty df‘mg, tang 198,56% so v&i ndm 2020
Tang truong binh quén giai doan 2020 - 2025 1a 59.81%/ndm.

3.2. Loi nhuan truéc thué tir hoat dong SXKD dén nam 2025 dat 51,834 ty dong,
tang 247% so v6i nam 2020; Ting truong binh quéin giai doan 2020 - 2025 la
73,34%/nén}. )

3.3. Co tlrc dén ndm 2025 dat 15% - tang 150% so véi nam 2020; Ting truong binh
quan giai doan 2020 - 2025 14 45.31%/nam.

IL. Nhi¢m vu tai co' ciu giai doan 2020 - 2025

1. T4i co cAu phat trién san pham

1.1. Muc‘tiéu .

o Nang tam chién luge san pham; Néng cao sirc canh tranh cua san pham dya trén
san pham mau ma dep, hién dai, chi phi thap, mirc gia phi hop nhiéu phén khuc, khach
hang muc tiéu va sire canh tranh cao.

- Phat trién thanh céng thuong hi¢u, nhan san phim: mdi dong san pham tap trung
xay dung 1 nhan hang chu dao.

1.2. Nhiém vu trong tdm




- Tap trung phat trién nhanh, manh san phén} cac ddy chuyén trung thu, snack,
cracker, cookies, banh mém, thach, do uéng va ché bién hoa qua. i o

- Tép trung phat trién san pham theo thoi vu, sy kién, ving mién, kénh phan phéi, ddi
tuong tiém nang va dia 1y. ‘

- Sin phdm sir dung da dang mau ma, bao bi dep, sang trong, phong cach truyén
thong dén tdc hogc hién dai, bat mat, phi hop ving mién va dbi tuong tiéu ding.

- Tép trung phét trién san phdm bén ngoai Cong ty: Mua cong ngh¢, mua nguyén li¢u
theo cong thic sin pham di thanh cong trén thi treong; Gia cong san pham tir cac nha san
xuat trong va ngoai nude.

2. T4i co cdu san xuat

2.1. Muc tiéu ‘

- Xay dung h¢ théng san xuét df‘mg by, chuyén mon héa cao va diéu hanh nhanh,
chinh xéc, hi¢u qua. ' i .

- Quan ly chat ché cac nguén lire, khai théc ti da ning luc san xuég vé’t(‘) chirc di{au hanh
3 nhét - san lugng cao nhit, chi phi san xuét thip nhét, chit luong san phim én dinh nhét.

2.2. Nhiém vu trong tim ’

- Tiép tuc thuc hién chuong trinh ddu tw phat trién, tang quy mo san xuat, trong do
tap trung hoan thi¢n giai doan 2 nha may II tai Nghé An va dau tu xdy dung nha may III tai
Vinh Long. q ’

- D6i méi cong tac truc ban, diéu hanh téc nghiép - tép trung kiém soat cong suat, san
lugng, chat lrong san phdm, tn théit san xuit va chi phi san xuat. ]

- T6 chitc lai hé théng san xuit, trong d6 quyét liét hop Iy hoa, td chirc san xuét tinh
gon va trién khai 5S; Quy hoach lai mat b::.'mg san xuét téi wu; TS chirc lai cép nudc, sir
dung nudre, thoat nudce va chit thai; Kiém soét chit ché vét tu, nguyén liéu, bao bi dau vao,
quy chuan san xuit va dinh murc kinh té - ky thuat; Phat huy sang kién cai tién k¥ thuat;
Gift viing an toan vé sinh thuc phdm va moi truong.

- Néng cao nang luc xir Iy su ¢, bao dudng, sira chita thiét bi hi¢u qua cao - tip trung
giai phap t6 chire lai Xi nghi¢p Co dién va xdy dung hé thdng ddi tac, chuyén gia, cOng tac
vién vé cong nghé, thiét bi.

3. T4i co cau ban hang

3.1. Muc tiéu

Ddi méi md hinh, t chirc, quan ly va diéu hanh cua hé théng ban hang; Khai théc
sdu va mo rong pham vi ban hang trén nhiéu kénh (GT, siéu thi, co quan, doanh nghiép ...
va online); Gia tang thi phan, ting nhanh sén luong, doanh sé va hiéu qua hoat dong hé
thong ban hang.

3.2. Nhiém vu trong tAm

- Tap trung phat trién nhanh nha phan phéi, nha buén, ddu méi.

- T6 chirc lai thi trudmg - khai thac siu tuyén va diém bén, gia ting thi phan, tang do
phu va hiéu qua.

~ - Xy dung bd san pham cho ting vung, timg khu vuce - tép trung vao cdc nhin hang
chién lgqc cua Q(‘mg ty (bdt canh, kem xop, luong kho, bénh quy, banh trung thu va dong
san pham méi tiém ning).

- T6 chire lai h¢ thong ban hang, tap trung phét trién nhan vién ban hang va cdng tac
vién; Thay do6i phuong thirc 1am viée chu dong, sang tao hiéu qua dé ting nhanh san

-

luong sdn phdm va doanh thu ban hang - Gidm doc, Ph6 Giam dbc vung tryc tiép xdy
dung va cling nhan vién ban hang trién khai ké hoach, chuong trinh béan hang (thang,
tuan, ngay) tgi tuyén, dicém ban.

- Néng cao chat lwgng dich vy chiam séc khéch hang ctia Cong ty tir tiép nhan, xir 1V
don hang, vin ch’uyén ... dén giao - nhin hang héa an toan, minh bach, hiéu qua. )

4. T4i co cau tai chinh

4.1. Muc tiéu



Néng cao nang lyc h¢ thong quan ly tai chinh, xdy dyng ngudn lyc tai chinh manh, it
rtii ro, cdi thién céc chi tiéu tai chinh; Can d6i vn va kiém so4t chi phi cao.

4.2. Nhiém vu trong tdm ‘ )

- Tang cudng quan 1y tai san, tién vén; Quan 1y chit ché dau tu, mua sim va tiéu
thu san pham; Quan ly chit chi tiéu ... va tang cuong thue hién cac giai phap dong b,
toan dién tiét giam sdu - ha gia thanh san pham; Thyc hiéq bao toan va phét trién von. 9

- Tiép tuc thuc hién tang von diéu 1¢ 1én 238,962 ty dong t}leo’phuong an chao ban co
phiéu da dugc Dai hdi dong ¢6 dong thong qua tai Nghi quyét s0 619/NQ-HC-DHDCP
ngay 20/9/2018 (tang thém 116,667 ty dong so vdi thoi diém 31/12/2019).

5. Tai co' cAu quén tri doanh nghiép

5.1. Muc tiéu . ) )

- Thyc hi¢n muc tiéu “dau tu dung san pham, dung dia diém, ding thoi gian véi chi
phi téi wu dat lgi nhuan cao™; D6i méi ké hoach hoa, ké hoach tac nghiép va tac nghi¢p
thoi vu sau; Can doi chdt ché hoat dong san xuét kinh doanh; Sir dung tiét kiém cac
ngudn lyc; Kiém soat chit ché tdn thit va chi phi san xuat, chi phi ban hang.

- Ning cao ning luc hé théng quan 1y tai chinh, xdy dung nguon lyc tai chinh manh,
it rui ro, cai thién céac chi tiéu tai chinh.

- Péi méi té chire quan tri doanh nghi€p, tirng budc ap dung quan tri hién dai; Nang
cao trinh dd va chat lugng nguf")n nhan e,

5.2. Nhi€ém vu trong tdm

- Kiém soat ké hoach va can déi ké hoach sém; Kiém soét chiit ché, hiéu qua cac
ngudn luc diu vao; Téng didu hanh tir chudn bi san xuét, didu hanh san xuét ... dén t6
chire ban hang va giao vén, bao dam chu dong, an toan, hiéu qué cao nhat cho san xuit va
béan hang, dic biét 1a dbi tugng, chinh séch cao va thdi vu cao (vu trung thu va vu tét).

- Quyét liét phat trién 6 chic, phét trién ngudn nhén luc, trong tAm kién toan to
chire - b may va sap xép, dinh bién lao dong tinh gon, hidu qua; P6i méi co ché, chinh
sach dai ng, chinh sach phan phéi tién luong, tién thuong gin voi két qua, hiéu qua cong
viée; Doi méi cong tac tuyén dung, dao tao dap (mg yéu cau phat trién thoi ky mai.

- Kiém soét chat luong tép trung va chi dong cao tir vat tu, nguyén li¢u dau vao,
bao dam chat lwong ban thanh pham, san phdm va san pham cép d9 cao.

- Xdy dyng quan trj kinh doanh tién tién, co ché lam viéc nang dong, hiéu qua; Xay
dung méi truong van minh, than thién, giz"iu suc hoc tdp va sirc sang tao; Thuc hién ché
do trach nlgiém cao, ky ludt cao. Cham lo viéc 1am, thu nhép nguoi lao dong.

V. To chirc thyre hién

Can cir ke hoach, nhiém vu trong tdm ndm 2020, Ban Té)ng giam déc, cac phong ban,
don vi x@y dung chwong trinh cong tic dé t& chirc trién khai thue hién va hoan thanh cao
nhat cdc chi tiéu ké hoach va nhiém vu trong tdm nhiém ky I (2020-2024) ctia Cong ty.

Trén déy la béo cdo két qua thuc hién nhiém vy SXKD nam 2019, nhiém ky II
(2015:2019); Ké hoach, nhif:m vu trong tdm ndm 2020 va nhiém ky 111 (2020-2024) cua
Ho1 dong quan tri Cong ty ¢6 phan banh keo Hai Chau.

Xin tran trong cam on!

T/MHOLPONG QUAN TRI
Noi nhén: MT ICQH .
- Cd dong du PH; 7 PG R N\eak

- HDQT, BKS, BTGD Céng ty:
- Niém yét tai Cong ty;

- Pang tai trén website cua Cong ty;
- Luu VT.
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PHU LUC 1:

(Kem theo béo cdo ciia HDQT Céng ty CP binh keo Hai Chéu vé két qua SXKD nam 2019 va nhiém kp II (2015 - 2019);

TONG HQP KET QUA SAN XUAT KINH DOANH NHIEM KY II (2015 - 2019)

Ké hoach SXKD va phicong huéng nhiém vu nam 2020 va nhiém ky ITI (2020 - 2024)

Niim 2019 So sénh Ting
. o 2019/ TH19/ truimg
Stt tié DVT | Nim 2015 | Nam 2016 | Nim 2017 | Nam 2018 2015/ 2016/ 2017/ 2018/
chi it " " K i = 2014 2015 2016 2017 2018 KH19 |BQS5 nim
I |Sin xuit = o 2 45% 66,72%| 103,05%
1 |Gia trj SXCN Ty d 218,243] 246,971 247,019 246,435 378,395 252,461 100,47%| 113,16%| 100,02%|  99,76%| 102,45% Lk 2
2 |San lugng san xudt 0
2.1 |Gia vj thuc phim Tén 24.744 26.153 28.599 22.782 36.036 28.043| 105,10%| 105,69%| 109,35%|  79,66%| 123.09% 77‘82:'/6 lﬂi,?g ;’
2.2 [Bénh cdc loai Téan 6.221 6.604 7.263 6.072 9.318 7.188] 101,18%| 106,15%| 109,98%| 83.60%| 118.38% 77,15%| 103, ou
. : -

2.3 |Keo cac loai Tén 364 501 382 280 323 211  89.34%| 137.41%| 76,30%|  73,30%| 75.17% 65,29%| 87,61 A.-
24 San pham khéc Tén 18 102 36 191 21 274 553,74%| 35,69%| 52592%)| 143,42% 44,15%| 196,49%
11 [Piu tw XDCB = o

Téng mire diu tw ty d 26,579 12,586 41,244 162,616 2,770 40,143 47,35%| 327,70%| 394,28%| 24,69% 1449,21‘;/0 108,6?)0/;
|| Thiét bj tyd 12,513 4,606]  37,681] 106,557 2,770) 14,292 36.81%| 818,09%| 28279%| 1341%| 51596 j’ 102,6 “
2 | Pdu tr XD CB ty d 14,066 7,980 3,563 56,059 36,109 25,851 56,73%| 44,65%| 1573,37%| 46,11% 71,59%| 112,94%

o 9 38,32%
2.1 | Tai Nha mdy I Hung Yén| ty d 14,066 1.362 0,344 5,625 0,200 2526%| 58,14% 3,56% o
% ,38%
2.2| Tai Nha méy 1 Nghé An tyd 2.201 55,715 30,484 25,501 2531,35% 45,77% 83,65%| 340 (
2.3 | Dy an NM 11 Vinh Long| ty d - 0,150
111 |Két qua kinh doanh 0
0 b 3,46%
I |Téng doanh thu Ty d 750,630 813.118| 769,707 | 768,954 | 1.053,608 [ 837,717 106,21%| 10832%| 94.66%| 99.90%| 108.94% 79,5 ‘o/ ig; :00/"
DT ban hang Ty d 749.845| 773.821| 768,127| 767,895 1.040,182 | 837372 106,37%| 10320%| 99.26%| 99.97%| 109.05 : 80,50 /° 72-02;
DT tai chinh, DT khac Ty d 0,785 39,296 1,579 1,059 13,426 0,345 44,08%| 5007,00%|  4,02%| 67,05%| 32.57% 2,57 0/o ]02.000/0
0
2 |Loi nhuén truée thué Ty d 60,303 60,914 24,932 17,387 30,000 | 19918 | 334.27%| 101,01%| 40,93%|  69,74%| 114,56% 66,39 O/o ]02‘000,0
LN tir SXKD Ty d 22,520 22,910 24,932 17,387 30,000 19918 | 124,83%| 101,73%| 108,83%|  69,74%| 114,56% 66,39% V07
\ s 9/
LN tir DA 622 Ty d 37,783 38,004 100,58% -
o 1,24%
3 |N6p ngan séch nha nuée | Ty d 33,200 50,439 52,784 39,432 56,601 | 45,665 | 123.86%| 151,92%| 104.65%| 74,70%| 115.81% 80,68%| 111,24%
~ 0, 0 - 00
pv [Thu nh§p BQ NLD 1.000d 6.600 7.127 7.265 7.847 8.991 8.150 | 91,67%| 107,98%| 101,94%| 108,01%| 103,86%|  90,65%| 102,51%
(ng/thg) ) : : o 0 o %o
V |Cé tire % 12% 12% 12% 12% 8% 8%/ 100,00%| 100,00%| 100,00%| 100,00%| 66,67%| 100,00%| 90,36%




PHU LUC 2:

THU LAO VA KINH PHi HOAT PONG NHIEM KY II (2015 - 2019) CUA HPQT VA BKS CONG TY CP BANH KEO HAI CHAU
(Kem theo bdo cdo cua HDQT Cong ty CP bdanh keo Hai Chdu vé két qua SXKD nam 2019 va nhiém ky IT (2015 - 2019);

Ké hoach SXKD va phicong hwdng nhiém vu nam 2020 va nhiém ky 111 (2020 - 2024)

Pvt : Pong

. Thuc hién So sanh ’
== N ﬁ:)lgilcfl;(l?“f;l :ﬁl;hgi ::::: b Eaivh Céng ﬂ‘l‘g;cl;;?ii’:e

HDQT BKS khic ' phi
I Nim 2015 1.874.612.313 504.000.000 | 192.000.000 318.922.386 1.014.922.386 54,14%
2 Nam 2016 1.934.553.564 660.000.000 | 240.000.000 774.619.980 1.674.619.980 86,56%
3 Nim 2017 2.304.563.005 610.000.000 [ 220.000.000 | 1.366.479.000 |  2.196.479.000 95,31%
4 Nam 2018 2.306.909.183 490.000.000 | 240.000.000 |  1.098.686.909 1.828.686.909 79.27%
5 Nam 2019 2.512.114.872 420.000.000 | 240.000.000 608.107.597 1.268.107.597 50,48%
Céng 10.932.752.937 2.684.000.000 | 1.132.000.000 |  4.166.815.872 7.982.815.872 73,02%




PHU LUC 3:

TONG HQP KE HOACH SAN XUAT KINH DOANH NHIEM KY III (2020 - 2024)

(Kém theo bdo cdo cia HPQT Cong ty CP banh keo Hai Chdu vé két qua SXKD nam 2019 va nhiém kp IT (2015 - 2019);
Ké hoach SXKD va phwong hwéng nhiém vy nim 2020 va nhiém kp Il (2020 - 2024)

So sanh Tiing
Stt Chi tiéu DVT | Niim 2020 | Nam 2021 | Nim 2022 | Nam 2023 | Nam 2024 | —_— — o 24123 truso;lllﬁg :Q
I [San xuit
1 |Gia tri SXCN Ty d 303,935  371,814]  502,083]  582,097| 715903 120,39%| 122,33%| 135,04%| 115,94%| 122,99%| 123,18%
2 |San luong san xudt
2.1 | Gia vj thyc phim Tén 30.091 34.605 47.948 56.040 66.509] 107,30%|  115,00%| 138,56%| 116,88%| 118,68%| 118,85%
2.2 | Bénh cic loai Tén 7.699 8.583 9.512 10.546 12.464) 107,11%]  111,48%)| 110,82%| 110,87%| 118,18%| 111,64%
2.3 | Keo cic loai Tén 262 301 341 443 615 12434%|  115,00%)| 113,30%| 130,00%| 138,77%| 123,92%
2.4 | Snack Tén 148 170 191 248 372 115,00%)| 112,00%| 130,00%| 150,00%| 125,89%
2.5 | Thach Tén 144 1.246 3.209 3.669 4.565 865,00%| 257,66%| 114,33%]| 124.42%|  237,29%
2.6 [ D6 udng 10001 1.255 1.405 17.456 22.019 31.588 112,00%| 1242,15%)| 126,14%]| 143,46%| 224,00%
2.7| Hoa qua siy T4n - 223 476 508 635 214,04%| 106,67%| 125,00%| 141,85%
2.8 | San pham khac Tén 16 18 20 23 27 576%|  115,00%]| 112,00%| 115,00%]| 115,00% 62,86%
11 (Piu tu XDCB
Téng mire diu tr ty d 37,594| 185,000 213,300 80,000 24,0000  93,65%| 492,10%| 11530%| 37,51%| 30,00%|  90,22%
I | Thiét bj ty d 2,110 124,000 129,000 10,000 20,0000  14,76%| 5876,78%| 104,03%|  7,75%| 200,00%| 106,95%
2 | Péu tw XD CB ty d 35,484 61,000 84,300 70,000 4,000 137,26%| 171,91%| 138,20%| 83,04%| 5,71%|  68,85%
2.1 | Tai Nha médy I Hung Yén ty d 5,000 3,000 3,000 2,000 2,000| 2500,00% 60,00%| 100,00%| 66,67%]| 100,00%| 158,49%
2.2 [ Tai Ha Noi 0,300 60,000
2.3 | Tai Nha may 11 Nghé An ty d 30,484 8,000 3,000 2,000 2,000 119,54% 26,24%|  37,50%| 66,67%| 100,00%|  60,10%
2.4 | Dy &n NM 1l Vinh Long ty d 50,000 78.000 6,000 156,00%|  7,69%]|  0,00% 34,64%
111 [Két qua kinh doanh
|_|Téng doanh thu Tyd 938,536 1.156,999] 1.560,741| 1.810,401] 2.287,009] 112,04%| 123.28%| 134,90%| 116,00%| 126,33%| 122,25%
DT ban hang Tyd | 913,748 | 1.121,598 | 1.514,158 | 1.756,423 | 2.220.119 | 109,12%|  122,75%| 135,00%| 116,00%| 126,40%| 121,53%
DT tai chinh, DT khac Ty d 4,688 5,251 5,881 6,763 7,777 | 1359,19%]  112,00%| 112,00%] 115,00%| 115,00%| 186,48%
DT xudt nhdp khéu Ty d 20,100 30,150 40,703 47215 59,113 150,00%|  135,00%| 116,00%| 125,20%| 130,95%
2 |Lgi nhudn trude thué Ty d 14,951 20,633 24,759 32,682 42,487 75,06%|  138,00%| 120,00%| 132,00%| 130,00%| 116,36%
3_|Nop ngén sach nha nude Ty d 56,898 26,156 30,995 35,658 42,445 | 124,60% 45,97%| 118,50%| 115,04%| 119,03%|  98,55%
v (Tn';';t:'g‘)“p e 1.000d 9.365 8.000 8.200 8.300 8500 | 114.91%|  85.42%| 102,50%| 101,22%]| 102,41%|  100,84%
V [Cb tire % 6% 7% 9% 11% 12%]  75,00%]  116,67%| 128,57%| 122,22%| 109,09%|  108,45%




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Péc lap - Tw do - Hanh phiic
S6: ¥4 /BC-HC-HPQT Hai Chau, ngay AO thang 6 nam 2020

BAO CAO

Tinh hinh thyc hién cic dw 4n dau tw

Kinh giri: PATI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Can cir nghj quyét Dai hi dong 6 dong va tinh hinh trién khai thyc hién céc dy 4n
ddu tu, Cong ty CP banh keo Hai Chéu bdo céo tinh hinh thyc hién cu thé nhu sau:

L Dy 4n déiu tw x4y dung Nha may banh keo Hai Chau II tai Nghé An

1. Két qua trién khai thye hién diu tu

Cong ty da don déc Ban quan Iy khu kinh té Pong Nam tinh Ngh¢ An trién khai
thue hién xong h¢ thong thoat nudc thai, thoat nude mit doc duong quoc 16 48D dau nodi
véi hé thong thoat nude cua Cong ty bang ngén sach cta Tinh. Cong ty s& tiép tuc ph01
hop véi céc co quan c6 thdm quyén tich cyc hoan thi¢n cac thu tuc dé thoa thuan du ndi
ha ting glao thong, thi cong déu ndi duong tir quoc 16 48D vao Nha mady.

2. Tong gia tri thye hién dy 4n dén thoi diém bao cdo

Tong gia tri thue hién dén ngay 03/6/2020 khoang 203,380 ty dong (trong duong
57,04% tong mirc dau tu); Trong d6 da thanh toan dén 03/6/2019 1a 177,030 ty dong.

IL Dy 4n dau tw xay duyng Nha may banh keo Haii Chau III tai Vinh Long

1. Chi truong dau tw

Du 4n déu tu xay dung nha may banh keo Hai Chéu III tai Vinh Long cta Cong ty
CP béanh keo Hai Chau da dugc céc cip c6 thim quy én phé duy€t tir chu truong dau tu;
Cho thué dat dé thuc hién du dn; Don gia thué dét; Cép Gidy chiing nhéan ding ky dau tu:
Thay doi lan 1 Gidy _chung nhén ding ky dau tu

2. Két qua trién khai thire hién dy an

Hién tai Uy ban nhén dan tinh Vinh Long dang lam thi tuc diéu chinh dién tich st
dung dat do mét sd vi tri dét tring lip quy hoach sir dung dat v&i du én khéc cua tinh.

IIL. Dy 4n diu tw bét dong sin tai s6 15 Mac Thi Buoi, Ha Noi

Céng ty phdi hop vai déi tac hop tac dau tw Cong ty ¢d phan tap doan Picenza dang
bam sat cac S¢ ban nganh va UBND thanh phd Ha Noi dé trién khai thu tuc ddu tu theo
quy dinh.

Trén day la bao céo tinh hinh thyc hién cac du an dau tu cua Cong ty CP banh keo Hai
Chau dén trudce thoi diém td chire Dai hoi ddng c¢b dong thuong nién nam 2019. Hoi dong
quan trj kinh trinh Pai hdi dong c¢6 dong xem xét, thong qua.

Xin tran trong cam on!

Noi nhén: T/M HOI DONG QUAN TRI
- Co dong ctia Cong ty; U TICH

- HBQT, BKS, BTGD Céng ty;
- Céac phong ban, don vi Céng ty;
- Niém yét tai Cong ty;

- Déng téi trén website Céng ty;
- Luu VT,

— <7C\“

"‘guyen Vin Héi



CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lap - Ty do - Hanh phic

Ha Noi, ngay,(() thang b nidm 2020

CONG TY CO PHAN
BANH KEO HAI CHAU

Sé: J¥5 /BC-HC-HPQT

BAO CAO TAI CHINH NAM 2019 DA PUQC KIEM TOAN
VA KE HOACH TAI CHINH NAM 2020

Kinh giri: PAT HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Cén ctr Luat doanh nghiép nam 2014;

Can cir Diéu 1& t6 chire va hoat dong cua Cong ty CP banh keo Hai Chau;

Can ctr Nghi quyét sé J¥O/NQ-HC-HPQT ngay 40 /6/2020 cia Hoi dong quan tri
Cong ty co phan bénh keo Hai Chau,

Hoi dong quan tri Cong ty ¢ phin banh keo Hai Chau kinh trinh Dai hoi dong cb
dong thong qua bao cdo tai chinh nam 2019 cua Cong ty da dugc Cong ty TNHH hang
kiém todn AASC va duoc Ban kiém soat Cong ty thim dinh; Va ké hoach tai chinh nim
2020 cua Cong ty nhu sau:

1. Bfio cdo tai chinh nim 2019 d3 dwoc kiém toin

1.1. Tai san, nguén von (Pon vi tinh: dc‘;ng)

Tai thoi diém Tai thoi diém

i 31/12/2019 01/01/2019
Tai sdn 750.078.694.191 711.083.852.386
A - Tai san ngiin han 376.806.927.029 362.803.351.227

I. Tién va cac khoan twong duong tién

31.433.119.462

70.742.206.079

I1. Cac khoan phai thu ngén han

229.422.723.938

169.755.951.044

I11. Hang tn kho

92.616.754.202

101.652.093.710

IV. Tai san ngéin han khac

23.334.329.427

20.653.100.394

B - Tai san dai han

373.271.767.162

348.280.501.159

I. Céc khoan phai thu dai han

II. Tai san ¢b dinh

300.455.535.103

123.531.730.036

I11. Tai san d& dang dai han

68.738.053.602

221.262.619.127

IV. Tai san dai han khac

4.078.178.457

3.486.151.996

A A
Nguon von

750.078.694.191

711.083.852.386

A - Ng phai tra

525.218.510.658

528.100.310.983

I. No ngin han

372.272.049.615

360.006.328.530

II. Nor dai han

152.946.461.043

168.093.982.453

B - Vén chii sé hiru

224.860.183.533

182.983.541.403

I. Von chu s& hiru

224.860.183.533

182.983.541.403

II. Ngudn kinh phi va qu§ khac

1.2. Két qua hoat dong san xuit kinh doanh nim 2019

- Tong doanh thu va thu nhdp khic : 837.716.535.404 déng
- Téng chi phi ' 817.798.525.291 ddng
- Loi nhudn truée thué : 19.918.010.113 déng
- Thué TNDN phai nép: 4.654.626.585 dong

- Loi nhudn sau thué

: 15.263.383.528 dong
(Guei kem thie kiém todn)



2. Ké hoach tai chinh nim 2020

(Pon vj tinh: ty dong)

Stt | Chi tiéu S6 tién
SO DU TIEN PAU KY 31,43
A | THU TRONG KY(1+2+3+4) 1.783,55
1 | Thu tién tién béan san phém, hang hoa, cung cz‘ip dich vu 1.190 ,25
2 | Thu tir hoat dong tai chinh 0,1
- | Ldi tién giri, tien cho vay, khdc 0,1
3 | Thu tir tién vay von ngan hang 592,2
- | Vay von ngdn han 772
- | Vay dai han 15,0
4 | Thu khac 1,0
B | CHI TRONG KY(1+2+3+4+5+6+7+8+9) 1.797,48
1 | Chi tra khach hang 920,7
2 | Chi tra l1ai vay 21,5
3 | Chi tra gbc vay 595,7
- | Géc vay ngdn han 380,5
- | Géc vay dai han 152
4 | Chi cb tic 9,78
5 | Chi mua sim tai san 36,0
6 | Chi np ngén sach 56,8
7 | Chi phi ban hang bang tién 70,2
8 | Chi phi quan 1y bing tién 36.3
9 | Chi lvong BP San xuat 42,5
10 | Chi nop BHXH 75
11 | Chi khac 0.5

C | CAN POI
DU PAU KY 31,43
1 | Thu trong ky 1.783.55
2 _| Chi trong ky 1.797,48
TON CUOI KY 17,50
Héi déng quan tri kinh trinh Dai hoi dong cb dong xem xét, théng qua.
Xin trdn trong cam on!
T/M HQI PONG QUAN TR]

Noi nhéin:

Qoinhan:

- C6 dong du BH;

- HDQT, BKS, B.TGD;

- Cac thng ban, don vi;

- Niém yét cong khai tai Cong ty:

- Dang tai trén website cua Cong ty;
- Luu VT.

Nguyén Vin Hi
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S6: 080420.005 /BCTC.KT2
BAO CAO KIEM TOAN POC LAP
Kinh giri: Quy Cb dong, Hyi dong Quan tri va Ban Tong Giim déc
Cong ty Cb phin Binh keo Hii Chiu

Ching t5i d4 kiém todn Béo cdo tai chinh kém theo cia Cong ty Cb ph?m Bédnh keo Hai Chau dugc 1ap ngay
31 thang 03 ndm 2020, tir trang 06 dén trang 39, bao gdm: Bang cin ddi ké toan tai ngay 31 thang 12 nam
2019, Béo céo két qua hoat dong kinh doanh, Bédo cdo luu chuyén tién té cho nam tai chinh két thuc cling
ngdy va Thuyét minh Béo cdo tai chinh.

Trich nhiém cia Ban Téng Giim dic

I ) l’ ' ' ' l I l ;

Ban Tong Gidm déc Cong ty chiu trach nhiém v& viée lap va trinh bay trung thuc va hop 1y Béo cdo tai chinh
cta Cong ty theo Chuéin muc ké toan, Ché d9 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién
quan dén viéc 14p va trinh bay béo cdo tai chinh va chiu trach nhiém vé kiém so4t ndi bd ma Ban Téng Gidm
ddc x4c dinh Ia can thiét dé dam bao cho viéc I4p va trinh bay B4o céo tai chinh khéng c6 sai st trong yéu do
gian lan hodc nham lin.

n_J @8_J

Trich nhiém cia Kiém todn vién -

_ Trach nhigm cta chiing t6i 1 dua ra y kién vé Béo céo tai chinh dua trén két qua cia cudc kiém toan. Ching
toi da tién hanh kiém toén theo cac Chudn muc kiém todn Viét Nam. Cac chudn muyc nay yéu ciu ching t6i
-1 tudn tha chuan myc va cac quy dinh vé dao dirc nghé nghiép, 1dp ké hoach va thuc hién cuc kiém todn dé dat
duoc sy dam bao hop 1y vé viée lidu Bao cdo tai chinh ctia Céng ty c6 con sai sét trong yéu hay khong.

/
N

\

- Céng viée kiém toan bao gdm thyc hién céc thi tuc nhim thu thap céc bing chimg kiém todn vé céc sé lidu va

thuyét minh trén Bao cdo tai chinh. Céc thu tuc kiém toan dugc lua chon dua trén xét dodn cia kiém ton
- vién, bao gdm danh gia riti ro c6 sai sot trong yéu trong Béo céo tai chinh do gian 14n hodc nhim lin. Khi
thuc higén danh gia cac rui ro nay, kiém toan vién di xem xét kidm sodt ndi bo cua Cong ty lién quan dén viéc

ldp va trinh bay Bdo cdo tai chinh trung thuc, hop Iy nhim thiét ké cdc tha tuc kiém toan phtt hop véi tinh
_ hinh thyc té, tuy nhién khong nhim muyc dich dua ra y kién vé higu qua cua kiém sodt ndi b clia Cong ty.
Cong viée kiém todn ciing bao gdm dénh gid tinh thich hop ciia cic chinh sich ké toan dwoc dp dung va tinh
» hop ly cta céc udc tinh ké ton ctia Ban Téng Gidm déc ciing nhur ddnh gia viéc trinh bay tong thé Bao cdo
= tai chinh.
4 Chung i tin tudng rang céc bing ching kiém todn ma chiing t6i da thu thip dugc 1a ddy du va thich hop lam

co s& cho y kién kiém toan cua chung toi.
Co sé ciia ¥ kién kiém todn ngoai trir

Tai Bdo céo kiém toan s6 300319.048/BCTC.KT2 ngay 30 thang 03 nim 2019 v& Bio cio tai chinh cho nam
" tai chinh két thic ngay 31/12/2018 cta Céng ty C4 phin Banh keo Hai Chau, Kidm ton vién da dua y kién
' kiém lofm ngoai trir vé mét s6 van dé. Cac van dé nay tiép tuc anh hwéng dén Bio céo tai chinh cho nam tai
chinh ket thic ngay 31/12/2019 cia Céng ty, cy thé nhu sau:
Tai san cé dinh va xiy dung co ban dé dang

] Cong ty chua ghi nhdn ddy du chi phi khdu hao ca tai san cé dinh hiru hinh 13 cic tai san trén 16 dit s6 15
Mac Thi Budi, quin Hai Ba Trung, thanh phé Ha N§i va dy chuyén banh mém da ngimg san xudt tir cac
] nam trude. Dieu ndy din dén Bdo cdo két qua hoat dong kinh doanh va Loi nhu@n sau thué chura phin phdi
cac ndm giam di tuong tmg Cu thé nhu sau:
- Khiu hao ghi nhan thiéu cla cac tai san trén 16 dét s6 15 mac Thi Budi, quin Hai Ba Trung, thanh phb
J Ha Nai iy ké g‘en 31/12/2019 1a 4,09 ty dong (bao gdm: Khau hao ctia nim 2019, nam 2018 va khiu
hao clia c4c nam tai chinh trude ln luot 1a 298,49 tridu déng, 437,83 tricu dong va 3,35 ty déng).

- Khau hao ghi nhan thiéu trong nam 2018 ciia day chuyén banh mém la 3,32 ty dong.

! T:(84)2438241990 | F: (84124 38253973 | 1 Le Phuna Hie : 1me ™.
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3 Sy

Néu Céng ty ghi nhan ding theo ché @6 ké toan hién hanh thi trén Bang Can déi ké toan, chi tiéu "Tai san cé
dinh hiru hinh" - M3 sb 221 tai ngay 01/01/2019 va 31/12/2019 giam di tuong tmg 7,11 ty dong va 7,41 t)
ddng; trén Béo cdo két qua hoat dong kinh doanh nam 2018, chi tiéu "Chi phi quan ly doanh nghiép" - Mi sd
26 tang 1én 437,83 triéu ddng va chi tidu "Chi phi khac" - M4 s6 32 ting Ién 3,32 ty dong, trén Bao cdo két

qua hoat dong kinh doanh nim 2019, chi tiéu "Chi phi quan 1y doanh nghiép" - Ma s 26 ting 1én 298,49
triéu dong.

Cdc khodn vay

Céng ty chua phén loai khoan vay va ng dai han dén han tra tai thoi diém diu nim va cudi nam tai chinh. Néu
Cong ty phan loai ding quy dm.h thi trén Bang cén d6i ké todn, tai ngay 01/01/2019, chi tiéu "Vay va ng thué
tal chinh ngén han" s& tang Ién b tién 15,21 ty dong va chi tiéu "Vay va no thué ti chinh dai han" s& giam di
sb tién tuong img; tai ngay 31/12/2019, chi tiéu "Vay va no thué ta1 chmh ngan han" s& tang 1én sb tién 7,61
ty ddng va chi t1eu "Vay va ng thué tai chinh dai han" s& giam di s6 tién tirong ung.

Y kién kiém todn ngoai trir

Theo ¥ kién ciia ching i, ngoai trir nh huéng cia cac van dé néu tai doan co so y kién kiém todn ngoai trir",
Béo céo tai chinh da phan 4nh trung thyc va hop 1y trén céc khia canh trong yeu tinh hinh tai chinh cia Céng
ty Cé phin Banh keo Hai Chau tai ngay 31 thang 12 nam 2019, ciing nhu két qua hoat dong kinh doanh va
tinh hinh Iwu chuyén tién té cho nim tai chinh két thic cling ngay, phu hop véi Chudn myc ké todn, Ché do ké
toan doanh nghiép Viét Nam va cic quy dinh phap 1y c6 lién quan dén viéc ldp va trinh bay bao céo tai chinh.

CONG TY
"/I’rrﬂ‘“"l’

fof

Vii Xuin Bién Ngd Hoang Ha
Phé Téng Giam déc Kiém todn vién

Gidy chimg nhén dang ky hanh nghé kiém toén Gidy chimg nhan dang ky hanh nghé kiém todn
S6: 0743-2018-002-1 S6:3999-2018-002-1

Ha Ngi, ngay 08 thang 04 nam 2020
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Pijc 1ap - Tw do - Hanh phiic
Sé: /X /BC-HC-HPQT Hai Chéu, ngay /() thang 6 nam 2020

BAOCAO
Tinh hinh thyc hién ting von diéu 1€

Kinh giri: PAT HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Céan ctr Nghi quyet Pai hoi dong cb dong va tinh hinh trién khai phuong an tang
von diéu 1¢, Cong ty co pha.n banh keo Hai Chau kinh bao cdo két qua thuc hién nhu sau:

1. Mikc ting von diéu 1é

Nghi quyét PHDCPD s6 619/NQ- HC-DHDCD ngay 20/9/2018, PHDCD Céng ty da
thong qua phuong én phét hanh ting von didu 1¢ thém 138.888.890.000 dong theo 2
phuong thire 1a chao bén ¢6 phéan cho ¢6 déng hién hitu va chao béan riéng 1é ¢d phan phd
thong dé hoan doi cong ng.

2. Két qua thyec hién

Cong ty da hoan thanh chao ban riéng 1€ co phan pho thong dé hoan dbi cong ng vdi
tong s6 co phan phat hanh thanh cong la 2.222.222 ¢ phan tuong img vai sb von diéu 1
tang thém la 22.222.220.000 dong theo phuong én da dugc phé duyét tai Nghi quyét
DHDCD sb 619/NQ-HC-DPHDCD. Ngay 04/12/2019, Céng ty da bao cdo Uy ban chimg
khoan két qua phat hanh theo dung quy dinh.

Trong qué trinh trién khai, dé pht hgp v6i tinh hinh san xuat kinh doanh va nhu cau
von thyue té, Hoi dong quan tri da thdng nhat s& trién khai phuong an chao ban cd phleu
cho Cb dong hién hiru sau khi hoan thanh viéc chao ban rieng le ¢0 phan phd thong dé
hoan d6i khoan no cua Téng cong ty mia duong I - Cong ty ¢ phan. Tuy nhién, trong 5
thang dau nam 2020, hoat dong SXKD ctia Cong ty bi anh huong do dich bénh Covid-19
nén Cong ty chua trién khai phuong an chao ban cd phleu cho Cb dong hi¢n hiru
(11.666.667 ¢b phan turong duong véi 116.666.670.000 dong). Dé bao dam von cho hoat
dong SXKD va dau tu phat trién, Hoi dong quan tri kinh trinh Pai hoi dong cd dong giao
cho Hdi dong quan trj lya chon thoi gian phu hop dé thuc hién tang von diéu 1¢ Ién
238,962 ty dong (tang thém 116,667 ty dong so véi thoi diém 31/12/2019) Trong qua
trinh thuc hién, néu c6 sy thay d6i, HDQT sé& xin v kién Pai hoi dong ¢b dong hodc bao
céo Dai hoi dong cb dong gan nhét theo dung quy dinh,

Trén day la bao céo tinh hinh thuc hién ting von didu 1 cua Cong ty. Hoi dong

quan tri kinh trinh Pai hoi dong cb dong xem xét, thong qua.
Xin trdn trong cam on!

Noi nhén: T/M/ I'{.g] PONG QUAN TRI
- C6 dong cuia Cong ty; &

- HDBQT, BKS, BTGP Céng ty:;
- Céc phong ban, don vi Céng ty;
- Niém yét tai Cong ty;

- Déng tai trén website Cong ty;
- Luu VT.

Y ‘_g}f{/ﬂf}z Vim Hoi



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Pic lap - Tw do - Hanh phic
Sé: L&Y TTr-HC-HPQT Ha Noi, ngay AO thang b nam 2020
TO TRINH

V/v: Man nhiém ky cia HPQT va BKS dwong nhiém

Kinh giri: PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Céan cir Luat doanh nghiép ndm 2014;

Can ctr Diéu 1é té chirc va hoat dong ciia Cong ty CP banh keo Hai Chau;

Cin it Nghi quyét s6 1¥0 /NQ-HC-HPQT ngay AO /6/2020 ctia Hoi ddng quan tri
Cong ty c6 phan banh keo Hai Chau,

Hbi dong quan tri Cong ty cb phin banh keo Hai Chau kinh trinh Pai hdi dong
c6 dong vé viéc man nhiém ky Hoi dong quén tri, Ban kiém so4t nhiém ky II (2015 -
2019) nhw sau:

Hoi dong quan tri, Ban kiém sodt Cong ty c6 phan banh keo Hai Chau nhiém ky 11
(2015 - 2019) duogc Dai hoi dong cd dong bau véi nhiém ky 05 nim (2015 - 2019) theo
diéu 1é Cong ty.

Trong nhiém ky II (2015 - 2019), Hoi df"mg quan tri, Ban kiém soat da hoan thanh
nhiém vu Dai hoi dong c6 dong nhiém ky I va Dai hoi ¢b déng thuong nién hang nim
giao, dén nay di man nhiém ky. Thay mat céc thanh vién Hoi dong quan tri, Ban kiém
sodt dwong nhiém, T6i xin phép dugce tuyén bd: Hoi déng quan tri va Ban kiém soat
nhiém ky IT (2015 - 2019) da két thuc nhiém vu; Sau dai hoi xin dugce giao quyén quan tri
Téng cong ty lai cho Hoi dong quan tri va Ban kiém soat nhiém ky mai.

Xin tran trong cam on!

T/M HQI PONG QUAN TRI
752 “EHU TICH
Noi nhén: 7k N

- C6 dong Cong ty;

- HPQT, BKS, B.TGD;

- Niém yét cong khai tai Cong ty;

- Déang tai trén Website ctia Cong ty;
- Luu VT.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Déic lap - Tw do - Hanh phic
S6: 2%Y/TTr-HC-HPQT Ha Noi, ngay O thang b ndm 2020
TO TRINH

V/v: Thanh lap Ban kiém phiéu
bau thanh vién Héi ddng quin tri, Ban kiém soat nhiém ky III (2020 - 2024)

Kinh giri: PAI HOI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Cén ctr Luét doanh nghiép nam 2014;

Cén ctr Diéu 1¢ t6 chirc va hoat dong ctia Cong ty CP bénh keo Hai Chau:

Cin cir Nghj quyét s 2X0/NQ-HC-HPQT ngay A0 /6/2020 ciia Hoi ddng quan tri
Cong ty c6 phan banh keo Hai Chau,

H{i dong quiin trj Céong ty ¢ phin banh keo Hai Chau kinh trinh Dai hoi dong
co dong thong qua:

1. Thanh I3p Ban kiém phiéu bau thanh vién Hoi ddng quéan trj va thanh vién Ban
kiém soat Céng ty CP bénh keo Hai Chau nhiém ky I11 (2020 - 2024) gdm cac ong, ba sau:

1.1. Ba Tran Thi Mui - T6 kiém soat ban hang - Trudng ban
1.2. Ba Van Thi Quynh Nga - Ham Truéng Phong KHVT - Thanh vién
1.3. Ba Khuc Thi Minh Phuong - Ham Trudng phong TCKT - Thanh vién

2. Nhiém vu cia Ban kiém phiéu
2.1. Hudng dan cach bau thanh vién HDQT va thanh vién BKS.
2.2. Kiém phiéu bau thanh vién HPQT va thanh vién BKS.
2.3. Bdo cdo két qua kiém phiéu.
Hoi dong quén trj kinh trinh Dai hi ddng cb dong xem xét, thong qua.
Xin trdn trong cam on!
HQI PONG QUAN TRI
Noi nhéin: 8 J\ - CHU TICH
- Co déng Cong ty; /p con e
- HDQT, BKS, B.TGD; af
- Niém y€t cong khai tai Cong ty;
- Déng tai trén Website cua Cong ty;
-Luu VT,




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Péc lap - Ty do - Hanh phiic
86: 2X9 /QC-HC-HPQT Ha Noi, ngay A0 thang [ nam 2020
QUY CHE

BAU THANH VIEN HQI PONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY III (2020 - 2024)

Viéc bau thanh vién Hoi déng quan tri (HDQT), thanh vién Ban kiém soét (BKS)
nhi¢m ky III (2020 - 2024) tai Dai hi dong c6 dong nam 2020 va nhiém ky IIT (2020 -
2024) cua Cong ty c6 phén banh keo Hai Chau dugc cin cir vao Diéu 1é td chirc, hoat
dong ctia Cong ty va tién hanh theo cac quy dinh sau day: )

1. Chii toa Dai hji chi tri viéc bau cir véi nhiém vu chii yéu: ’

1.1. Gi6i thiéu danh sach tng cir, dé cir thanh vién HDQT va thanh vién BKS dé
Dai hoi thong qua. ] 1

1.2. Thong qua Dai hoi danh sach Ban kiém phiéu va giam sat viéc bo phiéu, kiém
phiéu.

1.3. Giai quyét cac khiéu nai v& cudc biu cir (néu co).

2. Nguyén tic bau cir

2.1. Cong khai, dan chu, binh déng, ding luat va diéu 1é Cong ty.

2.2. Quyén bau ctr, bidu quyét tinh theo sb ¢b phé‘m s¢ htru va dai dién.

2.3. Két qua bau cir tinh theo tong s phiéu biéu quyeét.

2.4. Bau bang hinh thirc bo phiéu kin, truc tiép.

3. Diéu kién g cir, dé cir vao H¢i dong quén tri va Ban kiém soat

Theo diéu 1& cua Cong ty da dugc Pai hdi thong qua cac tng cir, dé cir phai bao
dam cac diéu kién sau:

3.1 Diéu ki¢n tré thanh thanh vién Hyi ddng quan tri

a) C6 du nang lyc hanh vi dan su; Khong thuge ddi trong bi cém thanh lap, quan 1y
doanh nghié¢p va khong dugc la thanh vién Hoi dong quan tri cua doanh nghiép theo quy
dinh cta Phap luat.

b) La ca nhan s& hitu hodc 1a ngudi duge ty quyén dai dién so hitu it nhit 5% vén
diéu 1¢ ciia Céng ty hodic ¢6 trinh do Pai hoc tré lén hodc ¢6 it nhat 3 (ba) nim kinh
nghiém thyc té trong quan tri kinh doanh hodc trong nganh, nghé kinh doanh chinh cua
Cong ty.

¢) C6 dao dirc nghé nghiép; C6 strc khoe, c6 pham chét dao dirc tét, trung thuc va
hiéu biét phap luat.

3.2. Piéu ki¢n tré thanh thanh vién Ban Kiém soat

a) Co du nang lyc hanh vi dan su; Khéng thude doi tuong bi cAm thanh lap, quan ly
doanh nghi¢p va khong dugc la thanh vién Ban Kiém soat theo quy dinh cua phap luat.

b) C6 trinh d¢ tir dai hoc tré 1én, ¢c6 chuyén mon nghiép vu phi hop voi yéu cdu cua
Cong ty.

¢) Khong dugc giir cac chirc vu quan Iy Cong ty; khong nhat thiét phai 14 ¢b dong
hodc ngudi lao dong ctia Cong ty. Trudong ban kiém soat phai 1a ké toan vién hodc kiém
toan vién chuyén nghiép va phai lam viéc chuyén trach tai Cong ty. Cac thanh vién Ban
kiém soat khong phai 1a nguoi trong by phén ké toan, tai chinh cta Cong ty.

d) Khong phai la vo hoidc chong, cha, cha nudi, me, me¢ nudi, con, con nudi, anh
rudt, chi rudt, em rudt cua thanh vién Hoi déng quan tri, Téng giam dbc hodc ngudi quan
Iy khéc cia Cong ty.



e) Co sirc khoe, pham chét dao due tét, trung thuc va hiéu biét phép luat.

4. Hinh thirc va ndi dung phiéu biu cir S o

4.1. Trén mdi phi€u bau ¢6 in ma s6 cb dong va tdng sé cb phan c6 quyén biéu
quyét; C6 in san tén ngudi duoc dé ct, (g cir @ bau thanh vién HDQT, thanh vién BKS
va c6 dong dau treo ciia Cong ty. i o o

4.2. Mdi cb dong hodc dai dién y quyén duoc phat 02 phiéu bau (01 phiéu bau
HDQT va 01 phiéu bau BKS) gin véi ma s6 biu ct.

5. 86 lwgng bau thanh vién HPQT va thanh vién BKS

5.1. Thanh vién Hji dong quan tri : 03 nguoi.

5.2. Thanh vién Ban kiém soat : 03 ngudi.

6. Thé 18 bau cir ’

6.1. Danh sich dé ctr, tng cir vao HPQT va BKS dugc cong bo tai Dai hoi trude
khi bé phiéu.

6.2. Phiéu bau do Ban kiém phiéu tryc tiép phét ra. ,

6.3. Viéc bau thanh vién HDQT va thanh vién BKS thue hién bo phicu kin theo
phuong thirc bau don phiéu. Mdi cb dong c6 tong s6 phiéu biég quyét trong ung vdi tong
s6 ¢b phan s& hitu va duge iy quyén (néu ¢6) nhan (x) véi sé thanh vién dugce bau cua
HDQT, BKS. Cé dong c6 quyén don hét téng sb phiéu bau ctia minh cho mot hodc mot
s tmg cir vién hodc khong bau cho tng vién nao (b6 phiéu trong).

6.4. Chon bau: Ghi s6 phiéu biéu quyét cho ngudi minh chon.

6.5. Khéng bau: khong ghi sb phiéu biéu quyét.

7. Phiéu bau hop I¢ va khéng hop 18

7.1. Phiéu hop 1€ khi ¢6 du céc diéu kién sau day:

a) Phiéu bau cho ing vién ¢6 tén trong danh sich va trong pham vi s lugng thanh
vién can bau da dugc Dai hoi déng cb dong thong qua. ’

b) Tong s6 lugng phiéu bau nhé hon hogc bing (<) tong sé phiéu bau dugc phép
ctia c6 dong do (bang sb cb phén nhén véi sb thanh vién dugc bau).

¢) Khong thude truong hop quy dinh tai khoan 7.2 muc 7.

7.2. Phiéu khéng hop I¢ khi thuge mét trong cac truomg hop sau:

a) Phiéu ghi tén ng ctr vién khong c6 trong danh sach dé cir da dugce Pai hoi dong
c¢d dong thong qua.

b) Bau vurot qué tong sb phiéu bau dugc phép ctia minh.

¢) Phiéu khong ghi s6 lugng phiéu bau.

d) Phi¢u khong do Ban t6 chirc Dai hoi phét ra.

8. T chirc kiém phiéu

Viéc kiém phiéu phai duge Ban kiém phiéu tién hanh tai phong bo phiéu ngay sau
khi cude bo phiéu két thic. Trude khi mé thing phiéu, Ban kiém phi€u phai thdng ke, 1ap
bién ban, niém phonglsc”') phiéu khong dugc sir dung. Ban kiém phiéu khong dugc gach
x0a, stra chita trén phiéu bau.

9. Diéu kién tring cir

_ Ngudi tring cir thanh vién Hoi dong quan tri, Ban kiém soat dugc xac dinh theo sb
phi€u bau tinh tir cao xudng thép, bit dau tir g cir vién ¢6 s6 phiéu bau cao nhét cho dén
khi du s6 thanh vién theo quy dinh.

9.1. Trong truong hop 6 nhiéu tmg cir vién c6 sb phiéu bau ngang nhau ma can loai
bot dé dat du so thanh vién tring cir theo quy dinh thi ngudi nao s¢ hitu hodc dai dién
nhiéu ¢6 phan hon s& dugc chon. Truong hop s6 ¢b phén dai dién hodc s¢ hiru ngang nhau,
Dai hoi dong 6 dong tién hanh biu tiép lin 2 va chi biu tiép trong s6 cAc tmg cir vién c6
tong so phicu bau dat dugc bang nhau va so cd phén dai dién hodc s& hiru ngang nhau.

9.2. Neu bau cir khong du s6 thanh vién Héi dong quan tri va/hodc Ban kiém soat
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thi Dai hoi s& tién hanh bau ctr tiép 1dn 2 trong so nhimg tng cur vién con lai. Néu sau khi

bau lan 2 van chua da thi Dai hoi s& biéu quyet bau lai lan 3 hodc dé khuyet thanh vién
Hoi dong quan trj hodc Ban kiém sodt va bau bd sung trong ky hop Pai hoi tiép theo theo
quyét dinh ctia Chu toa Dai hoi.

10. Cong bd két qua tring cir

10.1. Cén cir vao Bién ban kiém phleu két qua bau cir thanh vién Hoi ddng quan tri
va Ban Kiém soat duge Ban kiém phiéu cong b ngay tai Dai hoi.

10.2. Két qua ngay s& dugc ghi nhén tai Nghi quyet cua Dai hoi.

Quy ché nay c6 hiéu luc sau khi duge Pai hoi dong cd dong thong qua va chi ap
dung cho viéc bau thanh vién Hoi dong quan tri, Ban kiém soat nhiém ky IIT (2020 -
2024) tai Pai hoi dong ¢6 dong nam 2020 va nhiém ky III (2020 - 2024).

/M H()I PONG QUAN TRI
Noi nhin: P CHU TICH

- Cb dong du PH;
- HDbQT, BKS, B.TGDP Cty:
- Céac phong ban, don vi Cty;

- Niém yét tai Cty;
- Déng tai trén website cua Cty
- Luu VT. K\ D%
B\ yﬁ Vian Hoi



CONG TY CO PHAN
BANH KEO HAI CHAU

S6: A90/TTr-HC-HPQT

Kinh giri: PAI HOI PONG CO PONG NAM 2020 VA NHIEM KY IIT (2020 - 2024)

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

TO TRINH

Ha Ni, ngay AOthang £ nam 2020

V/v: Phwong an phéan chia lgi nhuin nim 2019

Cén ctr Luat doanh nghiép nam 2014;
Can ctr Diéu 18 td chire va hoat dong cua Cong ty CP banh keo Hai Chau;

Can cir Nghi quyét s6 J¥0/NQ-HC-HPQT ngay A0 /6/2020 cita Hoi ddng quan trj

Cong ty ¢b phan banh keo Hai Chau,

H{i dong quén tri Cong ty ¢4 phin bénh keo Hii Chau kinh trinh Dai hoi dong

c6 dong:

1. Théng qua phurong én phan chia loi nhuén va chi tra ¢d tire nam 2019 cua Cong

ty cu thé nhu sau:

Stt Chi tiéu Sé tién (dong)
1 | Vén didu Ié tai ngay 31/12/2019 122.295.340.000
2 | Loi nhuan trude thué nam 2019 19.918.010.113
3 | Thué TNDN phai ndp nam 2019 4.654.626.585
4 | Loi nhuén sau thué nam 2019 (4=2-3) 15.263.383.528
5 | Loi nhudn cia cac ndm trude dé lai 0
6 | Tong lgi nhudn chua phan phdi dén 31/12/2019 (4+5) 15.263.383.528
7 | Trich lgp cac quy 5.479.756.328

7.1 | Quy khen thuéng, phiic loi (10%) tir loi nhudn nam 2019 1.526.338.353

7.2 | Quy Ddu tw pht trién (25.9%) tir loi nhudn nam 2019 3.953.417.975
8 | Tong chi cb tirc (8%) 9.783.627.200
9 | Loi nhun d¢ lai sang nim 2020 (6-7-8-9)

- Thoi gian tra ¢6 tirc: Cham nhat 30 ngay ké tir n
quan tri.

gdy ¢6 thong bio cua Hoi dong

- Phuong thire trd ¢6 tire: Tién mit hodc chuyén khoan qua ngéan hang.

2. Giao cho Hi dong quan trj Cong ty td chic sir dung hiéu qua cac nguon quy theo

ding quy dinh cia Diéu 1€ t chirc va hoat dong cua Cong ty.
Hoi dong quan tri kinh trinh Pai hoi déng ¢6 dong xem xét, thong qua.
Xin trdn trong cam on!

Noi nhin:

- C6 dong Cong ty;

- HBQT, BKS, B.TGD:

- Niém yét cong khai tai Cong ty;

- Déng tai trén Website cua Cong ty;
- Luu VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Doc lip - Tw do - Hanh phic
8é: 19 /BC-HC-BKS Ha Noi, ngay () thang 6 nam 2020
BAO CAO

KET QUA HOAT DONG NAM 2019 ’
NHIEM KY 2015-2019 CUA BAN KIEM SOAT

Thuc hién trach nhiém va quyén han cua BKS dqqc quy dinh tai Luédt doanh nghié¢p
va diéu 18 cua Cong ty CP Banh keo Hai Chau, quy ché hoat dong cua BKS, BKS Céng ty
xin béo cdo két qua cong tac kiém tra, gidm sat hoat dong cua Cong ty nim 2019 nhiém ky
2015-2019, cu thé nhu sau: __ ]

A.TO CHUC VA HOAT PONG CUA BAN KIEM SOAT

1. Vé to chirc ‘

+ Dai hoi dong b dong nim 2015 biu ra 3 thanh vién: Ba Ng6 Thu Hong - Truong
ban, hai thanh vién la ba Puong Thi Hong Hai va ba Ho Thi Thanh Thay. Dén nim 2016,
ba HO Thi Thanh Thiy tir nhi¢m, Dai hoi biu ba Nguyén Thi Ngoc Lan thay thé. Bén thang
9 ndm 2017, ba Ngd Thu Héng tr nhiém, ban kiém soat con lai 2 thanh vién, dén nam 2018
Dai héi bau b sung ong Nguyén Phu Cuong lam trudng ban kiém soat.

Ban kiém soét cua Cong ty CP banh keo Hai Chau hién ¢6 3 thanh vién, tai thoi diém
ldp bao cdo, danh sach cac thanh vién duong nhiém nhu sau:

+ Ong Nguyén Phu Cuong - Truong ban kiém soat.

+ Ba Duong Thi Hong Hai - Thanh vién

+ Ba Nguyén Thj Ngoc Lan - Thanh vién

2. Cac hoat ddng ciia ban kiém soat nim 2019, nhiém ky 2015-2019

Ban kiém soat da tién hanh cac hoat dong kiém tra, gidm sat viéc tuan thu cac quy
dinh cua luat doanh nghiép, diéu 1& hoat dong cua Cong ty trong viée quan Iy va diéu hanh
cac hoat dong sén xuét kinh doanh bao gom:

+Tham dy céc cudc hop cia hoi df)ng quan tri, gidm sat kiém tra cong téc trién khai va
thuc thi cta cia HPQT, Ban diéu hanh theo céc nghi quyét ctia Dai hoi dong ¢ dong, quy
ché, dicu 1€ cia Cong ty.

+ Ra sodt diéu 1¢, quy ché quan 1y ndi b, hé thong vin ban cua Cong ty trén co s do
dwa ra kién nghj stra déi cho phu hop véi quy dinh cua phép ludt va nang cao hiéu qua hoat
dong cia Cong ty.

+ Gidm sat viée trién khai thuc hién ké hoach san xuét kinh doanh cac ndm 2015- 2019
theo nghi quyét cia DHPCD.

+ Kiém tra viéc tuén thu cac quy dinh hi¢n hanh ctia Nha nude va quy dinh ndi bo cua
Cong ty trong san xuat, ban hang, ké toan tai cong ty cling nhu cac chi nhanh.

+ Tham tra bao cdo tai chinh nam n’hé‘im kiém tra tinh trung thue, hop 1y cua sé liéu tai
Chiph, phu hop \f(’)‘i chuan muyc, ché do ké toan va chinh sach tai chinh hién hanh. Déng thoi
phoi hop véi ki€ém toan xem xét anh huong cia céc sai sot ké toan dén bio cdo tai chinh,
gidm sat viéc thuc thi nhiing kién nghi do kiém toan dua ra.

+ Bén canh nhirng cong vige thuong xuyén cua BKS, BKS da phéi hop véi céc don vi
chire ning trong cong ty de thuce hién mét s6 cac chuyén dé tién hanh kiém tra danh gia va
dé xuat cac khuyén nghj thay doi dé hoan thién quy trinh quan trj trong doanh n ghiép.

3. Thu lao, chi phi hoat dong ciia ban kiém soat ‘

+ Hién tai, Thu 1Ia0 cta ban kiém so4t dugc chi tra theo ché do da duge DHPCP nim
201§ phé duyét cy thé: '

- Trudng ban KS: 10.000.000 d/thang



- Thanh vién: 5.000.000 d/thang

B. KET QUA GIAM SAT

I Két qué giam sat ddi véi cong tac quén Iy ciia HDQT, cong tac didu hanh ciia
Ban diéu hanh va can b quin Iy nim 2019 va nhiém ky 2015-2019

- HPQT da thuc hién céc quyén va nhiém vu dugc giao theo dung quy dinh ctia phép
ludt, diéu 1¢ va quy ché ndi bo ctia Cong ty. HDQT da chi dao, hé tro Ban didu hanh trén
cdc mat hoat dong san xuat kinh doanh ciia Cong ty, da thuc hién nghiém tic va c6 hiéu qua
céc Nghi quyét PHPCD giao. 1 , '

- Ban diéu hanh cua Cong ty da bam sat va trién khai thuc hién tdt cac Nghi quyét, chu
truong, quyét dinh cia HDQT. D4 tap trung diéu hanh san xuit linh hoat, kip thoi, chu dong
ra soat, can ddi cac chi tidu ké hoach, chuong trinh nhiém vu cdc niam.

- Hoat dong cia HPQT va Ban diéu hanh co ban d tuan tha theo quy dinh cta phap
ludt Nha nuéc va diéu 18 td chirc hoat dong ctia Cong ty, chip hanh céc quy dinh, quy ché
quan 1y ndi bd va thyc hién tét Nghi quyét cia PHDCD, céc Nghi quyét va quyét dinh cua
HDPQT.

- Céc quyét dinh ctia HDQT, Ban diéu hanh trong nhiém ky 2015-2019 dugc dua ra
chinh xéc, kip thoi phu hop véi tinh than nghi quyét DHPCD thuong nién cdc nim. Cac
quy dinh, diéu 1¢ dugc thong tin dén cd dong mot cach day du.

IL Két qua giam sat tinh hinh hoat d¢ng va tai chinh ciia Cong ty

1. Két qua giam sat thuc hién cac chi tiéu sian xuit kinh doanh

Tai Dai hoi dong cd dong thuong nién hang nam déu thong qua ké hoach nim cua
Cong ty. Mac du giai doan vira qua, cung voi khé khin chung cta nén kinh té, moi truong
kinh doanh lu6n ¢6 sur canh tranh gay gét, lam phat tang, suy giam kinh té toan cau, sy bét
on vé chinh tri, gia ca mot sd mat hang dau vao tdng va bién dong bat thuong, thu nhép cua
ngudi dén thap, sie mua gidm....Nhung du6i sy chi dao ding dan ciia HDQT, s didu hanh
ctiia Ban diéu hanh va su ¢d gang, doan két phin diu cua toan thé CBCNV Cong ty, trong
ca nhiém ky 2015-2019, céc chi tiéu co ban binh quan déu tang trudng nhu: Chi tidu vé gia
tri SXCN; Doanh thu; San phiam chu yéu; Nop ngén sach; Thu nhap BQ nguoi lao dong.
(Cu thé tai phu luc s6 01 kém theo)

2. Tham dinh b4o cdo tai chinh

- Hing nim, bdo c4o tai chinh cta Cong ty da dugc kiém toan boi cac Cong ty kiém
toan. X¢ét trén cac phuong dién trong yéu, bao cdo tai chinh d3 phan anh trung thuc va hop
y va 0 rang tinh hinh tai chinh ctia Cong ty tai thoi diém két thiic nim 3 1/12, ciing nhu két
qua kinl} doanh trong nam trong ndm tai chinh. Cac béo cdo duge lap va trinh bay phu hop
V01 chuan myc va ché d¢ ké toan Viét Nam hién hanh.

- Cong ty da chip hanh ché dd quan ly tai chinh theo quy dinh cia Nha nude, theo
dung diéu 1¢ va quy ché quan Iy noi bd cua Cong ty. Tinh hinh tai chinh cia Cong ty kha
lanh manh, khéng phat sinh ng xiu va kha nang thanh toan kh4 tét.

- Tai thoi diém BKS kiém’ tra, Cong ty da nhan dugc hdu hét cde Bién ban déi chidy
cong ng, qua xem xét khong thiy ¢0 sai léch vé s ligu cong ng déi chiéu trén s6 sach véi
cac doi tuong no. Dinh ky COng ty 16 chirc kiém ke, qua kiém k&, BKS nhan thdy khong c6
su sai I¢ch gitra thuc té va sé sach.

- Két qua kinh doanh cac nam cua nhiém ky 2015-2019 (c6 phu bidu chi tiét 56 02
kém theo)



- Danh gia tinh hinh tai chinh ciia cong ty trong nhi¢m ky

SR 2015 | 2016 2017 2018 2019

1. Chi tiéu vé kha niang thanh toan

+ Hé sb thanh toén nga"'m han (lén) 1523 1,14 1,28 1,01 1,01
+ Hé s6 thanh toan nhanh (lén) 0,76 0,86 1,14 0,73 0,76
2. Chi tiéu vé co cAu von

+ Hé sb ng/Téng ngudn vén (%) 0,49 0,5 0,53 0,74 0,7
+ Vén CSH /Téng ngudn vén (%) 0,51 0,5 0,47 0,26 0,3
3. Chi tiéu vé kha ning sinh 1

+ Hé¢ s6 lgi nhuan sau thué/Doanh 6.3 6,3 255 1,8 1,8

thu thun (%)

+ Hé s6 loi nhudn sau thué/Vén CSH 31 29,2 10,7 7.6 6,8

(%)

+ Heé s6 lgi nhuén sau thué/Téng tai 15 14,6 5 2 2,1
| san (%)

3 Kétqué giam sat cac hoat dong khac

3.1 Két qua giim sat cong tic ké hoach va cung wng vat tw

- Cong ty van duy tri viéc danh gid tinh hinh thyc hién ké hoach san xuét kinh doanh
hang thang, trén co s& d6 xay dung va giao ké hoach SXKD, xdc dinh nhiém vu trong tam
ctia thang ké tiép.

- Cong tac quan ly vét tu da duoc kiém soat chat ché hon, théng qua TCT, dam bao
tinh tdp trung va thong nhét, tuan thi quy ché quan Iy néi bo, can dbi gitta nhu cdu va tién
do san xudt, mirc du trit tdn kho & mire hop 1y, dam bao dap (mg nhu ciu san xuét.

3.2 Két qua giam sat cong tic thi triromg, tidu thy sin phim:

Cong tic thi truong: HDQT va BDH bdm rét sat cong téc thi truong, cdc déi thu
canh tranh dé c6 nhirng chinh sich ban hang, khuyén mai hd trg linh hoat ddi vé6i cac NPP,
dai ly ¢ tirng thoi diém dé tiéu thu cac mat hang chién luge, mo rong thi truomg. Cac y kién
dong gop tir Hoi Nghi khach hang, Pai hoi ¢d dong déu duge tiép thu va ¢6 chinh sach thue
hién cu thé cho céc giai doan tiép theo. Trong nhitng nam qua Céng ty chiu nhiéu canh
tranh gay git dén tir cac déi thu mai, tuy nhién két qua dat dugc twong déi tot, cu thé nhu
sau:

- Viée tiéu thu céc san phim giai doan 2015-2019 mot mat van tap trung vao céic san
pham chién luge cia cong ty nhu: Bot canh, kem x6p, banh quy- luong kho, mot mat tap
trung phat trién va tiéu thu cdc sin phdm khéc, san phdm méi: San luong tiéu thu céc san
phim tang trudéng cu thé nhu sau:

Bot canh ting truong qua cic nim va tang trudng trung binh 4%: Kem x6p tdng
truéng trung binh 6%; Béanh quy tang trudng trung binh 2%; Luong kho tang truong trung
binh 6%; cac san pham Bz’tl}h mém tdng truong trung binh 92%: Cac san pham khéc nhu
Mut, banh trung thu, san phdm méi c6 su tdng trudng tot 1a 106%.

- Ty trong doanh thu tiéu thu cic san pham trén tong doanh thu tiéu thu sdn phim
san xuat cﬁa: Cong ty thi mit hang Bc}t canh chiém ty trong 16n nhit 1a 56%, san phdm banh
cac loai chiém 22%; Luong khd chiém 20%.

- = Tf/, trong doanh thu tiéu thu theo ving mién dia ly: Thi truong cac tinh mién bic
chiém da so v&i 78%; Thj truong mién trung — tdy nguyén va ca khach hang khac 22%



3.3 Vé cong tac dau tw xay dung va phat tfién san pham mai:

Nhiém ky 2015-2019, Duéi su chi dao quyét liét cia HDQT va ban TGD, Cong ty
dau tu céc day chuyén thiét bi méi tai nha may Hung Yén va xay dung nha may 11 tai Ngh¢
An, Cong ty da phat trién nhiéu san phim méi nhu cac dong banh Snack, banh mém, banh
my, Thach, banh Cookies, banh qué ... Va cac san phém banh trung thu. Céc1 san phépl
banh méi duge danh gid c6 chét lugng cao, ¢6 tinh canh tranh so véi cac san pham cao cap
cua cac hang khéac cé mat trén thi truong.

Nhiéu san phim dic biét la cdc san pham banh tét da dang mau va chit lugng véi cac
mau hop gidy va hop thiée dep mit va dong san phémqtﬁi tién loi cho nguoi sur dung. ,

Cong ty cling nghién clru cai tién cac san pham méi trén day chuyén ci, cai tién
huong vi, bao bi san pham gitip thim nhép thi truong tt hon

3.4 Két qua giam sat cong tic quin Iy dinh mire tiéu hao vit tw nguyén liéu va
gid thanh sin phim va cic chi phi SXKD ’

Cong ty ludn kiém soat chiit ché cong nghé san xuat, chat lrong vat tu, nguyén liéu
ddu vao, thuc hién dinh muc kinh té k¥ thudt, ty I¢ thu hdi: chét lugng san pham va hd so
cong b(‘)’sén phim méi. Quan ly ho so thiét bi, van hanh thiét bi dugc thuc hi¢n dung quy
dinh. Tiép tuc duy tri va to chirc quan ly chét lugng theo tiéu chudn ISO; An toan v¢ sinh
thue pham va moi trudong bao dam theo dung quy dinh.

Cong ty c6 nhirng sang kién duge danh gid cao trong tiét kiém nhan cong, giam tiéu
hao nguyén vit liéu cling nhu tang hi¢u qua san xuét kinh doanh.

3.5 Vé cong tic td chire cin bd, lao dong tién lwong

- Nhi¢m ky 2015-2019, Cong ty tiép tuc chua trong dén viéc clng ¢d cong tac td chirc
va cdn bg kién toan bd may dicu hanh, quan ly; Tiép tuc déi méi tic phong lam viée tir Ban
Téng giam ddc dén timg b phén, timg ca nhan. Tang cuong tuyén dung nhén luc cho cac
bo phdn, nha mdy I +II; Quan 1y chit chi phi hanh chinh. Gii vimng to chire, giit virng doi
ngi, ky ludt ndi b, cham lo viéc lam, thu nhip va thuc hién cac ché do cho nguoi lao dong
theo ding quy dinh.

- Tién luong va cdc ché dd cho nguoi lao dong: Cong ty thuc hién theo ding quy dinh
tra luong va phan phdi thu nhdp da duge nha nude va HDQT Cong ty phé duyét.

- Cong tac an toan san xuit, bao hé lao dong, vé sinh lao dong, v€ sinh an toan thuc
phim dugc Cong ty thuc hién theo ding quy dinh va dang tham quyén, khon g dé xay ra cac
truong hop tai nan lao dong va chdy no trong cong ty.

- Cong ty ciing ré} chu trong cong tic dao tao, bdi dudng nang cao nghiép vu cho
CBNV, thudng xuyén t6 chire cac 16p tap hudn chit luong cao nhu: Ky ning ban hang cho
nhan vién; Lop quan ly ban hang cho quan ly; Lép CEO: Lop dao tao nang cao ning luc
cho trudng ca va to trudng san Xuat; Lop dao tao ATVSLD:; Lép dao tao ATVSTP; Lép
dao tao quan ly kénh phan phoi.

L. PANH GIA KET QUA HOAT PONG CUA BAN KIEM SOAT

1. Danh gia hoat djng ciia ban kiém soit

Ban Kiem soit hoat dong theo quy ché cia BKS. Trong qua trinh hoat dong, BKS da
thue hi¢n nhiém vu mét cich khécl} quan, trung thuc, cin trong, chip hanh nghiém chinh
ch¢ do, chinh sdch nha nude va diéu 1é cia Cong ty. BKS da hoan thanh trach nhiém va
nghia vu ciia minh theo quy dinh tai diéu I¢ cia Cong ty; Luét doanh nghiép va quy ché
hoat dong cia BKS.

Ban kiém soat luén nd lue bam st tinh hinh hoat dong cua Cong ty trong qua trinh
thuc hién nhiém vu nham phat hién nhirg rai ro tiém tang, dé xuit giai phap khic phuc,
g0p phan dim béo cho hoat dong cua cong ty duge an toan, hiéu qua va tuan thu phap luat.

Ton tai va han ché ciia Ban kiém soat

‘ Bﬁén canh Eié= BKS con ton tai mot so han ché nhu: Do khéi lugng cong viée nhiéu,
toan by BKS déu kiém nhiém nén trong qua trinh thuc hién nhiém vu doi khi con chua



dugce thuong xuyén va kip thoi. Do thoi gian 6 han, khdi luong cong viée kiém soétphiéu,
pham vi rong, viéc kiém tra phén 16n chi thuc hi¢n dugce theo vu viéc hodc chon miu nén
khong thé tranh khéi thiéu sot.

2. Danh gia su phéi hop hoat dong giira BKS v6i HPQT va BDH

- HPQT rét quan tim dén hoat dong cia BKS. tao didu kién dé BKS thuc hién tét
nhiém vu kiém tra, giam sat. BKS ciing da nhén duoc sy phéi hop tich cuc ciia BPH.

- Céc cude hop ciia HPQT, cudc hop giao ban ctia Ban didu hanh ddu moi TBKS
tham du. Céc Nghi quyét, quyét dinh va cac van ban chi dao cua HDQT, BDH duoc duge
giri dén BKS theo quy dinh. BKS da tham gia y kién true tiép tai cac ky hop HPQT, va ¢6
nhitng danh gié, kién nghi d6i véi HDQT, Ban didu hanh dé khéc phuc céc ton tai, han ché,
HDQT, Ban diéu hanh da tham khio cac y kién, tiép thu mét sé kién nghi ctia BKS va c6
céc giai phap khic phuc kip thoi.

- HPQT, Ban diéu hanh da quan tam dén hé thong kiém soat noi bd va cong tac cua
BKS, tao diéu kién dé BKS thyc hién t5t nhiém vu. HDQT, Ban diéu hanh va Ban Kiém
sodt da phoi hop khé chit ché trén tinh than hop tac va xay dung véi muc tiéu chung la xay
dung Cong ty ngay cang phat trién vimg manh.

IV. KIEN NGHI

1. D¢ hoan thanh tét nhiém vu cia BKS, d& nghi HDQT va Ban didu hanh tiép tuc
phéi hop trong viée cung cip céc thong tin, tai liéu theo quy dinh tai diéu 1é cua Cong ty va
thdng béo kip thoi cdc chuong trinh cong téc cta Cong ty dé BKS chu dong trong cong tac
kiém tra, gidm sat va phéi hop thuc hién.

2. Pé nghj Cong ty tiép tuc khéc phuc nhiing diém con ton tai, han ché Ban Kiém soat
da néu trong qua trinh kiém tra, gidm sét, trong d6 ¢6 mot s van dé trong yéu nhu sau:

2.1. Ve thye hién cdc chi tiéu ké hoach SXKD: Mot s6 chi tiéu chua hodn thanh ké
hoach va khong ting treéong so véi nim trude: Cong ty can phén tich nguyén nhéan cling
nhu sém c6 bién phép dé khic phuc

2.2. Cong ty can danh gid va xem xét lai nhitng san phdm c6 san luong tiéu thu cham
nhu (kem xép hop. Bénh quy hop, Keo hop, Banh mém..), tir d6 dua ra dinh huéng phat
trién hay thay d6i manh mé nhirng dong san pham nay hoic ¢6 giai phap chuyén hudng
nghién ctru san phdm khac pha hop v6i xu hudng tiéu ding hon va c6 thé san xudt trén cac
ddy chuyén cii néu trén dé tang hi€u qua hogc thanh Iy day chuyén dé thu hdi vén.

2.3. Viéc bao phu va phat trién thi truong cua Cong ty tai mot sb tinh thuoc Pong nam
b0, Nam Trung bd, Tay nguyén chiém ty trong qud nho va méi chi phat trién dugc mot vai
san pham. Céc tinh mién trung '(Ba'ic trung bd) hay thj truong Tay bic b ciing chiém ty
trong khi€m ton. Cong ty can tiép tuc tim cac giai phap dua ra cac chinh sach va bién phap
tiéu thu d€ mé rong thi truong nay.

24. Tiép tuc chuonga trinh nghién cru san phdm méi manh mé, quyét 1iét hon nira
nhung van dam bao tinh can trong, chdc chin, an toan tir dé ¢6 nhiing san phim mei thay
ddn céc san pham truyén thong it kha ning canh tranh nhu hién nay.

2.5. Lién tuc cai tien mau ma, chit liu bao bi san pham cho pht hop véi thi yéu caa
nguoi tiéu dung.

2.6. Tiép tuc phat huy va mé rong thi trudng tiéu thy hon nita véi cdc san phim mang
tinh mua vu nhu Mut tét, Banh trung thu vi day la dong san phidm c¢6 anh huong rét lon
trong viéc tao hinh anh cua Cong ty va dem lai ty suét loi nhuén cao.

_2.7. Can tiép tuc tim hiéu, khai thac dé lua chon cac loai vat tu dam béo tim duoge
nguon hang voi chat luong tot nhat va gia ca canh tranh dé phat huy téi da higu qua, giam
gia thanh san xuat.

- 2;8. Quan ly chat ché, cén dbi hop ly lugng ton kho & nhu cu sir dung ctia cac nguyén
liu, vat tr dé tranh viée ton dong von, ton dién tich kho du trir va chat luong nguyén liéu
duge dam bao khi dua vao sir dung.



2.9. Cong ty can quan ly sat sao cong téc thu hoi cong no phai thu, dit biét la du ng
vuot dinh mire, can thudong xuyén kiém ké tdn kho cua cic nha phan phoi va dai ly dé xac
dinh luong ton kho thuc té va so séanh véi mite du ng, thuong xuyén theo doi tinh hir}h tiéu
thu dé c6 diéu chinh kip thoi mirc du ng, tranh dé vuot dinh me dam bao thu hdi vén cho
Céng ty tranh viéc that thoat, chiém dung vén tir d6 ¢6 thé han ché duoc viée vay von tr d6
giam duoc chi phi 1ai vay ngan hang dé cong téc kinh doanh mang lai hiéu qua cao nhat.

2.10. Ra soat lai, ra soat thuong xuyén dinh murc céc san pham dam bao sat thue té va
nang cao hiéu qua san xuat.

C. CHUONG TRINH CONG TAC NAM 2020 CUA BAN KIEM SOAT

1. Nhiém vu chung: BKS thuc hién nhiém vu thay mit c6 dong dé kiém soat moi hoat
dong san xuat kinh doanh, quan tri va diéu hanh cua Cong ty.

2. Nhiém vu cu thé: BKS thuc hién chire ning kiém tra, gidm sat, tap trung trién khai
chuong trinh cong tac nim 2020, trong d6 thuc hién 4 nhém nhiém vu chinh (Mot la kiém
tra, gidm sat toan bo hoat dong ctia Cong ty; Hai 1a thim dinh cic bao cdo hoat dong kinh
doanh, bdo cdo tai chinh; Ba 1a —phan tich danh gid va d& xuét cic kién nghi: Bén la thuc
hién ché d6 bio cdo va cong b théng tin va nhiing céng viéc phat sinh khac).

3. Cic gidi phap va t6 chirc thye hién

- Truong BKS di phéan cong nhiém vu theo chuong trinh cdng tdc nam 2020 cho cac
thanh vién. Cac thanh vién BKS thuc hién chuong trinh cong tic theo phan cong nhiém vu
mot cach doc lap va chu dong.

- Sau mdi dot kiém tra dinh ky, méi thanh vién BKS phai viét bio cdo két qua thuc
hién theo nhi¢m vu duge phin céng. Truong BKS ¢6 trach nhiém téng hop, 1ap bién ban va
bdo cdo theo quy dinh.

- BKS hop dinh ky vao nhiing dot kiém tra dé trao déi thao luin va kidm diém rat kinh
nghiém, ngoai ra tuy theo tinh hinh cu thé truong BKS ¢6 thé triéu tap céc cude hop khi cin
thiét hofic sé trao doi cong viéc bing dién thoai hodc thur dién tir.

Trén day 1a bao céo cua Ban kiém soat vé dénh gia hoat dong trong nam 2019, nhiém
ky 2015-2019 va chuong trinh cong téc nam 2020. Béo céo nay da dugc théng qua HDbQT
trude khi trinh Ién dai hdi dong ¢ dong.

BSK xin chén thanh cam on sy gilp dd, hd trg cia HDQT, Ban didu hanh, cic phong
ban chirc ning trong Céng ty, cd dong TCT MBI da giap do BSK thyc hién nhiém vu. Rat
mong tiép tuc nhan dwgc su gitp dd, hd trg cua cac Quy vi cho BSK trong thoi gian téi.

Trong pham vi ¢6 han, bao cdo ctia BKS khong trénh khoi nhitng han ché, rit mong
nhén duge su dong gép cua HDQT, BPH Cong ty, Lanh dao TCT MBI va céc Quy vi ¢o
dong dé BKS hoan thién va rut kinh nghiém cho thoi gian tiép theo.

Xin tran trong cam on!

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Phi Cuong



Bi¢u 01: KET QUA THU'C HIEN CAC CHI TIEU KE HOACH SXKD NAM 2015-2019
(Kém theo Bdo cdo cua Ban kiém sodt tai DHDCD thudng nién nim 2020)

So sanh
Ting trad L Tang
ang trudng cic nim truong
s e ;- TH TH TH TH KH TH
S : i
TT | Ténsin pham 2015 | 2016 | 2017 | 2018 | 2019 2019 THLY |  hbink
KH19 quin
bVvT 16/15 17/16 18/17 19/18 nhiém
ky
A B C 1 2 3 4 5 6 7=2/1 8=3/1 9=4/3 | 10=6/4 | 11=6/5 5=3/1
| Vin diéu lé Ty d 100.73 100.73 | 100.73 100.73 122.30 122.30 | 100.0% | 100.0% | 100.0% | 121.4% 100% 105.4%
11 Gia tri SXCN Tyd | 234.514 | 246.971 | 247.019 | 246.435 | 378.395 252.461 | 105.3% | 100.0% | 99.8% | 102.4% | 66.7% 101.9%
111 Doanh Ehu thuin Tyd | 749.844 | 773.821 | 768.127 767.895 | 1,053.608 | 837.372 | 103.2% 99.3% | 99.9% | 109.1% 79.5% 102.9%
San pham chi
1V yéu Tén 31,348 33,359 | 36,280 29,325 46,297 35,715 | 106.4% | 108.8% | 80.8% | 121.8% 77.1% 104.4%
| 8P Bit canh Tén 24,744 | 26,153 | 28,599 22,782 36,036 28,042 | 105.7% | 109.4% | 79.7% | 123.1% 77.8% 104.4%
7 Bdnh cdc loai Tin 6,221 6,603 7,262 6,071 9317 7,188 | 106.1% | 110.0% 83.6% | 118.4% 77.1% 104.5%
3 Keo cdc loai Tin 364 500 382 280 322 210 | 137.4% 76.3% | 73.3% | 75.2% | 65.3% 90.5%
SP khdc(mir,
Binh Trung thu,
4 thach...) Tin 18 102 36 191 621 274 | 553.7% | 35.7% | 525.9% | 143.4% | 44.2% | 314.7%
V Nop ngin sich Ty d 38.97 50.44 | 52.784 39.432 56.601 45.665 | 129.4% | 104.6% 74.7% | 115.8% 80.7% 106.1%
VI Lai/lo Ty d 60.30 60.91 | 24.932 17.387 30 19.918 | 101.0% 40.9% | 69.7% | 114.6% 66.4% 81.6%
[ VII Co tire % 12 12 12 12 8 8| 100.0% | 100.0% | 100.0% 66.7% | 100.0% 91.7%
1.000
VIII | Thu nhip BQ d 6,910 1127 7,265 7,847 8,991 8,150 | 103.1% | 101.9% | 108.0% | 103.9% | 90.6% 104.2%




BIEU 02: BAO CAO KET QUA HOAT PONG KINH DOANH
(Kem theo Bdo cdo ciia Ban kiém sodt tai DHDCH thuong nién nam 2020)

[T Chi tiéu Niam 2015 Niam 2016 Niam 2017 Nam 2018 Nam 2019
A B 1 2 3 4 5

1 | Doanh thu BH & CCDV 752,362,984,817 776,805,845 596 769,090,432,755 769,900,417,894 839,311,486,941
2 | Gidm tre DT 2,518,059,587 2,984,419,899 963,116,866 2,005,125,754 1,939,862,919
Doanh thu thuan vé BH & CCDV 749,844,925 230 773,821,425,697 768,127,315,889 767,895,292,140 837,371,624,022
4 | Gia vén hang ban 603,349,038,473 628,105,670,503 636,637,752,348 656,356,317,797 687.463,977,398
Loi nhuédn gép vé BH & CCDV 146,495,886,757 145,715,755,194 131,489,563,541 111,538,974,343 149,907,646,624
6 | Doanh thu hoat déng tai chinh 134,588,238 106,485,505 69,323,756 387,397,197 113,408,828
7| Chi phi tai chinh 4,450,083,696 2,480,498,219 8,685,659,449 10,508,756,761 15,004,786,486
8 | Chi phi ban hang 50,674,894 223 87,190,035,656 67.311,115,829 53,225,265,594 76,151,632,664
9 | Chiphi quan Iy DN 31,376,335,800 33,855,932,261 31,109,226,347 31,416,386,324 37,845,450,264
10 | Loi nhén thuan toe HDKD 60,129,161,276 22,295,774,563 24,452 885,672 16,775,962,861 21,019,186,038
11 | Thu nhap khac 650,234,972 39,189,638,518 1,510,118,695 674,670,651 231,502,554
12 | Chi phi khac 476,190,571 570,715,007 1,030,974,725 63,523,737 1,332,678,479
13 | Loi nhuan khac 174,044,401 38,618,923,511 479,143,970 611,146,914 (1,101,175,925)
14 | Téng LN K& toan trwée thué 60,303,205,677 60,914,698,074 24,932.029,642 17,387,109,775 19.918,010,113
15 | Thué TNDN hién hanh 13,352,212,681 12,450,573,198 5,403,002,820 3,607,479,787 4,654,626.,585
L16 Loi nhuan sau thué 46,950,992,996 48,464,124,876 19,529,026,822 13,779,629,988 15,263,383,528




CONG TY CO PHAN
BANH KEO HAI CHAU

Sé6: 287 /TTr-HC-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Dje lap - Tw do - Hanh phic

Ha Noi, ngay A)) thang 6 nam 2020

TO TRINH
V/v: Ké hoach sin xuit kinh doanh giai doan 2020 - 2024

Kinh gii: PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Can cir Luat doanh nghiép nam 2014;

Can cir Piéu 1¢ tb chirc va hoat dong cua Cong ty CP banh keo Hai Chau;

Cén cir Nghi quyét s6 2¥O /N Q-HC-HPQT ngay (0 /6/2020 cia Hoi dong quan tri
Cong ty ¢d phan banh keo Hai Chau,

Hji dong quan tri Cong ty cb phan banh keo Hai Chéu kinh trinh Dai hoi dong
b dong thong qua ke hoach sin xuit kinh doanh giai doan 2020 - 2024 cia Cong ty
v@i cac chi tiéu chu yeu nhwr sau:

1. Ké hoach san xuit kinh doanh giai doan 2020 - 2024

Stt Chi tiéu DVT | Nim 2020 | Nim 2021 | Nam 2022 | Nim 2023 | Nim 2024
I | San xudt

1 | Giatri SXCN Ty d 303,935 371,814 502,083 582,097 715,903
2 San lugng san xudt
2.1 | Gia vj thyc phdm Tén 30.091 34.605 47.948 56.040 66.509
2.2 | Banh cac loai Tén 7.699 8.583 9.512 10.546 12.464
2.3 | Keo céc loai Tén 262 301 341 443 615
2.4 | Snack Tén 148 170 191 248 372
2.5 | Thach Tén 144 1.246 3.209 3.669 4.565
2.6 | D ubng 1.0001 1.255 1.405 17.456 22.019 31.588
2.7 | Hoa qua sdy Tén - 223 476 508 635
2.8 | San phidm khéc Tén 16 18 20 23 27
II | Pautr XDCB ty d 37,594 185,000 213,300 80,000 24,000
1 | Thiét bi ty d 2,110 124,000 129,000 10,000 20,000
2 | Pautr XD CB ty d 35,484 61,000 84,300 70,000 4,000
111 | Két qua SXKD

1 | Doanh thu Ty & 938,536 | 1.156,999 | 1.560,741 | 1.810,401 | 2.287.009
2 | Loi nhuan truéce thué Ty d 14,951 20,633 24,759 32,682 42,487
3 | Nop ngén sach nha nuéc Ty d 56,898 20,633 24,759 32,682 42,487
4 | Chic % 6 1 9 11 12

L5 | Thunhdp BQ (ngudi/thang) | 1.000 d 9.365 8.000 8.200 8.300 8.500

2. Giao cho Hoi dong quan tri Céng ty can cir tinh hinh thue té can dbi diéu chinh
cdc chi tiéu ké hoach trinh PHPCP thudng nién hang nam.

Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong xem xét, thong qua.
Xin tran trong cam on!

™™ HOI PONG QUAN TR]

Noi nhéin:

- Co dong Cong ty;

- HDQT, BKS, B.TGB;

- Niém yét cong khai tai Cong ty:

- Ding tai trén Website ciia Cong ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BANH KEO HAI CHAU Doc lap - Tu do - Hanh phic

Sé: 293 /TTr-HC-HPQT Ha Néi, ngay 40 théng 6 nam 2020

TO TRINH
V/v: Mirc thu lao va kinh phi hoat dgng ciia HPQT va BKS niam 2020

Kinh giri: PAT HOI PONG CO PONG NAM 2020 VA NHIEM KY I1I (2020 - 2024)

Cén ctr Ludt doanh nghiép nam 2014;

Can ctr Diéu 1€ té chirc va hoat dong cua Cong ty CP banh keo Hai Chau;

Cin ctr Nghi quyét sé 2§0/NQ-HC-HPQT ngay/< /6/2020 ctia Hoi dong quan tri
Cong ty ¢6 phin banh keo Hai Chau,

Hoi dong quan trj Cong ty 6 phin banh keo Hai Chau kinh trinh Dai hji dong
cb dong:

1. Thong qua mirc thu lao cia Hoi dong quan tri va Ban kiém soat Cong ty CP banh
keo Hai Chau nam 2020 nhu sau:

1.1. Hoi dong quén tri

- Cht tich : 10.500.000 déng/thang

- Céc thanh vién : 7.000.000 ddng/ngurdri/thang
1.2. Ban kiém soét

- Truéng ban : 7.000.000 d6ng/thang

- Cac thanh vién : 3.500.000 dong/ngudri/thang

2. Tir ngay 01/01/2021 dén ngay t6 chirc PHDCD thudng nién ndm 2021 cta Céng
ty, néu chua cé quy dinh méi thi tam thyc hién theo mire thi lao nam 2020,

3. Thong qua mirc kinh phi hoat’d(f)ng ciia Hoi dong quan trj va Ban kiém sodt Cong
ty CP banh keo Hai Chau ndm 2020 t6i da 1a 0,3% doanh thu thun.

Hoi d&‘)ng quan tri kinh trinh Dai hoi déng co dong xem xét, thong qua.

Xin trdn trong cam on!

Noi nhén:

- C6 dong Cong ty;

- HBQT, BKS, B.TGD;

- Niém yét cong khai tai Cong ty;

- Dang tai trén Website ctia Cong ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Péc lap - Tw do - Hanh phiic
S6: JO4/TTr-HC-HPQT Ha Noi, ngay A0 thang 6 nam 2020
TO TRINH

V/v: Uy quyén cho HPQT lyra chon don vi kiém todn nim 2020

Kinh giri: PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Cén ctr Ludt doanh nghiép nam 2014;

Can ctr Piéu 1¢ t6 chirc va hoat dong ctia Cong ty CP bénh keo Hai Chau;

Can cit Nghi quyét s6 £ Y0/NQ-HC-HDPQT ngay /0/6/2020 cia Hoi ddng quan tri
Cong ty ¢b phan banh keo Hai Chau,

Hgi dong quén tri Céng ty ¢b phin banh keo Hii Chau kinh trinh Dai hoi ddng
cb dong:

1. Uy quyén cho Hoi déng quan tri lva chon Cong ty kiém toan cho nam tai chinh
2020 ciia Cong ty c¢b phan banh keo Hai Chau.

2. Pon vi kiém todn 1a mot trong cic Cong ty co trong danh sach duge phép kiém
toan Cong ty dai chiing, Cong ty niém yét.

Hi dong quan tri kinh trinh Dai hi dong cb dong xem xét, thong qua.

Xin tran trong cam on!

T/M_HOLDONG QUAN TR]
Noi nhén: /@ ‘fﬁ{z}m TICH

- Co dong Cong ty;

- HDQT, BKS, B.TGD;

- Niém yét cong khai tai Cong ty:

- Dang tai trén Website ctia Cong ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BANH KEO HAI CHAU Péc lap - Ty do - Hanh phiic
S6: 95 /TTr-HC-HPQT Ha Noi, ngay /0 thang 6 nam 2020
TO TRINH

V/v: Uy quyén cho Hoi dong quan tri thé chip tai sin cia
Cong ty CP banh keo Hii Chéiu dé bio lanh vay von ngin hang

Kinh giri: PAI HQI PONG CO PONG NAM 2020 VA NHIEM KY III (2020 - 2024)

Can ctr Luat doanh nghiép nam 2014;

Cin ctr Diéu 1é t chire va hoat dong cua Cong ty CP banh keo Hai Chau;

Cén ctr Nghi quyét s6 J ¥O/NQ-HC-HPQT ngay /0/6/2020 cia Hoi déng quan tri
Cong ty ¢b phan banh keo Hai Chau,

Hoi dong quén tri Céng ty c6 phin banh keo Hai Chau kinh trinh Dai hi dong
cb dong:

1. Uy quyén cho Hoi ddng quan tri dugc thé chap tai san cua Cong ty CP banh keo
Hai Chau d¢ bao lanh vay v6n ngan hang va céc tb chirc tin dung c6 gia tri tir 35% cho
dén 100% téng gia tri tai san dugce ghi trong béo cdo tai chinh gan nhét cua Cong ty dé
huy dong t6i da ngudn von vay phuc vu cho hoat dong san xuat kinh doanh cua Cong ty
va céac du an dau tu.

2. Hoi dong quan tr chiu trich nhiém truée Pai hoi déng cb dong va phap ludt vé
viée thyc hién thé chdp tai sin cta Cong ty CP banh keo Hai Chau; Thuc hién vay von
dang quy dinh phap luat, diéu 1é Cong ty va giam sat viéc st dung von vay, bao dam sir
dung vén dting muc dich va hi¢u qua.

Hoi dong quén trj kinh trinh Dai hoi ddng ¢é dong xem xét, thong qua.

Xin tran trong cam on!

Noi nhéin:

- C6 dong Cong ty;

- HPQT, BKS, B.TGD:;

- Niém yét cong khai tai Cong ty;

- Déng tai trén Website ctia Cong ty;
- Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
: BANH KEO HAI CHAU bic lap - Ty do - Hanh phiic
v /"—/13 ‘Tl EE{‘}\ N =
/{q_“;‘j";s";\-,x\ /NQ-HC-DHPCD Ha Noi,ngay  thang nam 2020
v/ CONET el
a/ co pHDk tl‘ﬁx‘ﬁ )
x| BANKKED X NGHI QUYET

Can ctr Luat doanh nghiép s6 68/2014/QH13 duge Qudc hoi khod 13 nuée Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014; o
Cén cir Diéu 1€ td chirc va hoat dong ctia Cong ty ¢b phan bénh keo Hai Chau;
Cén ctr Bién ban hop Dai hoi dong c¢b dong nim 2020 va nhiém ky III (2020-2024)
cta Céng ty ¢6 phan banh keo Hai Chéu ngay 20/6/2020,
QUYET NGHI:

Di¢u 1. Thong qua bio co sé 283/BC-HC-HPQT ngay 10/6/2020 cia Hoi déng
quan trj vé két qua hoat dong nim 2019 véi céc chi tiéu chu yéu nhu sau:

1. Téng doanh thu : 837,717 ty dong
2. Loi nhuén truée thué : 19,918 ty dong
3. Cb tirc : 8%

4. Nop ngéan sach : 45,665 ty dong

S. Thu nhép binh quan nguoi lao dong: 8.150.000 dong/ngudi/thang

Diéu 2. Théng qua bio cio sb 284/BC-HC-IIDQT ngay 10/6/2020 ctia Hoi dong
quan tri vé tinh hinh thue hién cac du an dau tu.

Piéu 3. Thong qua bao céo s6 285/BC-HC-HDQT ngay 10/6/2020 vé bdo cdo tai
chinh nam 2019 da dugc kiém toan vdi mot sé chi tiéu chu yéu sau:(Pon vi tinh: dong)
Tai thoi diém

Tai thoi diém

e
it S kitn 31/12/2019 01/01/2019
I | Téng tai sin 750.078.694.191 711.083.852.386
1 | Tai san ngin han 376.806.927.029 362.803.351.227

7

Tai san dai han

373.271.767.162

348.280.501.159

IT

A A A
Tong ngudn von

750.078.694.191

711.083.852.386

1

Nog phai tra

525.218.510.658

528.100.310.983

2

Von chu sé hiru

224.860.183.533

182.983.541.403

Diéu 4. Thong qua béo cdo sé 286/BC-HC-HPQT ngay 10/6/2020 cia Hoi ddng
quén tri vé tinh hinh thyc hién ting von diéu 1¢. Trong do, giao cho Hoi df“mg quan tri lya
chon thoi gian phit hop dé thyc hién tang vén diéu 1& lén 238,962 ty dong (ting thém
1!6,667 ty dong so vé@ thoi diém 31/ 12/2019). Trong qua trinh thuc hién, néu ¢6 su thay
do6i, HDQT s& xin y kién PHPCD hoic bio cdao PHDCP gan nhét theo ding quy dinh.

~ Diéu 5. Théong qua bao céo sé 291/BC-HC-HPQT ngay 10/6/2020 ciia BKS vé vé
két qua hoat dong nim 2019 va nhiém ky II (2015-2019); Phuong hudng, nhiém vu nim
2020 va nhiém ky IIT (2020-2024).

Diéu 6. Théng qua to& trinh s6 290/TTr-HC-HPQT ngay 10/6/2020 vé phuong an

phan chia lgi nhudn va chi tra ¢6 tire nam 2019 nhu sau:

1. Phuong 4n phan chia lgi nhuén va chi tra ¢ tire nam 2019



Chi tiéu

S6 tién (ﬂfmg)

Vén diéu 1é tai ngay 31/12/2019

122.295.340.000

Loi nhuin trude thué nam 2019

19.918.010.113

1
2
3 | Thué TNDN phai ndp nim 2019 4.654.626.585
4 | Loi nhuan sau thué nam 2019 (4=2-3) 15.263.383.528
5 | Loi nhuan cta cac nam trude dé lai 0
6 | Téng lgi nhuan chua phan phi dén 31/12/2019 (4+5) 15.263.383.528
7 | Trich lap céc quy 5.479.756.328
7.1 | Quy khen thuong, phiic loi (10%) tir loi nhudn nam 2019 1.526.338.353
7.2 | Quy Pau t phdt trién (25.9%) tir loi nhudn nam 2019 3.953.417.975

8 | Tong chi cb tirc (8%)

9.783.627.200

9 | Loi nhuédn @ lai sang nam 2020 (6-7-8-9)

- Théi gian tra ¢ tire: Cham nhét 30 ngay ké tir ngay c6 thong bao ciia HDQT.
- Phuong thirc tra ¢ tire: Tién mit hodic chuyén khoan qua ngan hang.
2. Giao Hoi dong quan trj Cong ty td chuc sur dung hiéu qua cac ngudn quy theo

diung quy dinh cta diéu 18 té chirc va hoat dong cua Cong ty.

Diéu 7. Thong qua ké hoach SXKD nhiém ky IIT giai doan 2020-2024 tai t& trinh
s 292/TTr-HC- -HPQT ngay 10/6/2020 va ké hoach tai chinh nam 2020 tai bdo cdo s6
285/BC-HC-HDPQT ngay 10/6/2020 v&i céc chi tiéu chu yéu sau:

1. Ké hoach SXKD nhiém ky III giai doan 2020-2024

2.Ké hoach tai chinh nam 2020

- S6 du tién dau ky
- Thu trong ky

- Chi trong ky

- Tén cudi ky

31,43 ty dong

: 1.783,55 ty ddng
: 1.797.48 ty ddng

17,50 ty ddng

Stt Chi tiéu DVT | Nim 2020 | Nam 2021 | Nim 2022 | Niim 2023 | Niam 2024
I San xudt
1 | Giétri SXCN Ty d 303,935 371,814 502,083 582,097 715,903
2 Séan lugng san xuét
2.1 | Gia vi thuc phim Tén 30.091 34.605 47.948 56.040 66.509
2.2 | Bénh céc loai Tan 7.699 8.583 9.512 10.546 12.464
2.3 | Keo céc loai Tin 262 301 341 443 615
24 | Snack Tan 148 170 191 248 372
2.5 | Thach Tén 144 1.246 3.209 3.669 4.565
2.6 | Ddudng 1.0001 1.255 1.405 17.456 22.019 31.588
2.7 | Hoa qua siy Tén . 223 476 508 635
2.8 | San phidm khac Tén 16 18 20 23 27
11| Pau tu XDCB ty d 37,594 370,000 28,300 80,000 24,000
1 | Thiét bi ty d 2,110 248,000 5,000 10,000 20,000
2 Déu tr XD CB ty d 35,484 122,000 23,300 70,000 4,000
111 | Két qua SXKD
1 | Doanh thu Ty d 938,536 | 1.156,999 | 1.560,741 | 1.810,401 | 2.287,009
2 | Lgi nhuan truée thué Ty & 14,951 20,633 24,759 32,682 42,487
3 | Nop ngén sach nha nuéc Tyd 56,898 20,633 24,759 32,682 42,487
4 | Cbtic % 6 7 9 11 12
5__| Thu nhip BQ (nguoi/théng) 1.000 d 9.365 8.000 8.200 8.300 8.500
Giao cho Hoi dong quan tr Cong ty can ctr tinh hinh thye té can déi didu chinh cac
chi tiéu ké hoach trinh PHPCP thudng nién hang nam.




Diéu 8. Thong qua ké hoach tai co cdu giai doan nam 2020 dén nam 2025 tai bao
cdo s 283/BC-HC-HPQT ngay 10/6/2020 véi cac chi tiéu chu y€u sau:

1. Phét trién san xuat 1 )

Phat trién nhanh, manh san phdm khéc biét, san phdm méi, da dang méu ma ching
loai; tao gia tri va l¢i ich dich vy tang cao cho khéch hang. Cu thé:

1.1. Nhém san phim bénh , ,

-Vé ning lre san xuét: Dén nim 2025, téng nang lyuc san xuat banh dat 30.000 tan -
tang 9,09% so v&i nam 2020. ) '

- Vé san lwong san xudt: Pén nam 2025 san pham banh cac loai dat 16.329 tan, ting
212,09% so v6i ndm 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 14,09%/nam.

1.2. Nhém san phém keo , ,

- Vé ning luc san xuét: Dén nim 2025, tong ning luc san xuat keo dat 900 tan -
tang 12.5% so véi ndm 2020. ]

- Vé san lwgng san xuat: Pén nam 2025, san phém keo cac loai dat 738 tan, ting
182,05% so v&i ndm 2020; Tang trudng binh quén giai doan 2020 - 2025 14 23,21%/nam.
1.3. Nhém san pham gia vi thuc phim ’ 1

- Vé nang luc san xuat: Dén nim 2025, téng nang luc san xuat gia vi thuc pham dat
90.000 tdn - ting 125% so v6i nam 2020. ,

- Vé san lugng san xuit: Pén nim 2025 san phim gia vi thuc pham dat 79.811 tén,
tang 165,23% so véi nam 2020; Tang truéng binh quan giai doan 2020 - 2025 Ia
43,95%/nam.

1.4. Nhém sén pham d6 uéng

- V& nang lyuc san xuét: Pén nim 2025 nang lyc san xuit dong san pham nuée giai
khat dat 42 triéu lit/ndm - ting 600% so v&i nam 2020.

- V& san lugng san xudt: Dén ndm 2025 san phim dd uéng dat 37.905 triéu lit, ting
2.921% so v6i nam 2020; Tang trudng binh quén giai doan 2020 - 2025 1a 829%/nim.

2. Phat trién thi truong, thi phén

2.1. Thi trudong trong nude: Phét trién manh va sau thi trrong béan Ié tai 63 tinh
thanh - dén n&m 2025 sau khi mé rong va té chirc lai dat 85.000 diém bén 1é ting 40% so
v&i nam 2020.

2.2. Thi truong thé gii

- Xuét khau banh, keo: dén ndm 2025 ¢6 10% < 15% san luong san xuét dugc xuat
khéu sang Chéu A.

- Xuét khéu gia vi thuc phﬁm: dén nam 2025 ¢6 5% + 10% san lugng san xuit duoc
xuat khau sang céc nude Chau A.

3. Hiéu qué san xuét kinh doanh

3.1. Doanh thu dén nam 2025 dat 2.802 ty dong, tang 198,56% so voi nim 2020:
Tang trudng binh quén giai doan 2020 - 2025 1a 59.81%/nam.

3.2. Loi nhuén truée thué tir hoat dong SXKD dén nam 2025 dat 51,834 ty dong,
tang 247% so véi nim 2020; Ting truéng binh quin giai doan 2020 - 2025 1a
73,34%/ndm.

3.3. C6 tire dén nam 2025 dat 15% - tang 150% so véi nam 2020; Tang truéng binh
quan giai doan 2020 - 2025 1a 45,3 1%/nam.

Diéu 9. Thong qua t& trinh sé 293/TT r-HC-HDQT ngay 10/6/2020 vé mirc luong,
thu lao va kinh phi hoat ddng cia HDQT va Ban kiém soat nam 2020 nhu sau:

1. Thong qua mire thu lao cuia Hoi dong quan tri va Ban kiém soat Cong ty CP banh
keo Hai Chau nam 2020 nhu sau:

1.1. Hoi df)ng quan tri



- Chu tich : 10.500.000 dong/thang

- Céc thanh vién : 7.000.000 déng/ngudri/thang
1.2. Ban kiém soat

- Trudéng ban : 7.000.000 dong/thang

- Céc thanh vién : 3.500.000 dong/ngudri/thang

2. Tir ngay 01/01/2021 dén ngay t6 chire PHPCD thuong nién nam 2021 cua Cong
ty, néu chua c6 quy dinh méi thi tam thue hién theo mire thu lao nim 2020. ?

3. Thong qua mirc kinh phi hoat dong ctia Hoi dong quan tri va Ban kiém soat Cong
ty CP banh keo Hai Chau nam 2020 t6i da 1a 0,3% doanh thu thuén.

Piéu 10. Thong qua t& trinh s6 294/TT r-HC-HDQT ngay 10/6/2020 vé iy quyén
cho Hoi dong quan tri lya chon Cong ty kiém todn cho nam tai chinh 2020 cta Cong nhu
sau: Uy quyén cho Hoi déng quan tri Iya chon Cong ty kiém todn cho nam tai chinh
2020 ctia Cong ty c6 phan banh keo Hai Chau. Pon vi ki€ém toan 1a mot trong cac Cong
ty ¢6 trong danh sach dugc phép kiém todn Cong ty dai ching, Cong ty niém yét.

Diéu 11. Thong qua t& trinh s6 295/TTr-HC-HDQT ngay 10/6/2020 vé ity quyén cho
HDQT thé chip tai san cua Céng ty dé bao lanh vay von ngan hang nhu sau:

1. Uy quyén cho Hoi ddng quan tri duoc thé chép tai san cua Cong ty CP banh keo
Hai Chau dé bao lanh vay von ngan hang va cac td chirc tin dung co gia tri tir 35% cho
dén 100% téng gia trj tai san duoc ghi trong bao cdo tai chinh gan nhét cia Cong ty dé
huy dong tbi da ngudn vén vay phuc vu cho hoat dong san xuat kinh doanh cua Cong ty
va céc du an dau tu.

2. Hoi dong quan tri chiu trach nhiém truée Dai hoi déng c6 dong va phap luat vé
viée thuc hign thé chdp tai sin ctia Cong ty CP banh keo Hai Chau; Thuc hién vay von
dung quy dinh phap ludt, diéu 1¢ Céng ty va giam st viéc sir dung vén vay, bio dam sir
dung vén ding muc dich va hiéu qua.

Diéu 12. Théng qua viéc man nhiém ky Hoi déng quan tri, Ban kiém sodt duong
nhiém theo t& trinh s6 /TTr-HC-HDQT ngay /16/2020.

Diéu 13. Thong qua két qua bau thanh vién HDQT va BKS nhiém ky III (2020 -
2024) nhu sau: '

1. Théng nhat phuong 4n nhin sy bau thanh vién HDQT va BKS nhiém ky III
(2020 - 2024) nhu sau:

1.1. S6 lugng va tiéu chuan thanh vién HDQT va BKS nhiém k3 III

a) S6 luong

- Hoi dong quan tri: Gém 3 nguoi, trong d6 c6 it nhat 1/3 s6 thanh vién phai la
thanh vién dgc 1ap khong tham gia diéu hanh.

- Ban kiém soét: Gom 3 ngudi, trong dé c6 it nhat 01 thanh vién ¢ chuyén moén tai
chinh ké toan va khong nam trong Phong tai chinh ké toan ciia Cong ty.

b) Tiéu chuan thanh vién Hoi ddng quan tri va Ban kiém soat

Theo quy dinh cua luét doanh nghi¢p va diéu 1¢ Cong ty.

1.2. Danh sach nhén su gii thiéu dé ctr l;ﬁu vao HDQT, BKS nhiém ky III

a) Danh séch nhan sy gigi thiéu dé cir biu vao HDQT nhiém ky III nhr sau:

Stt Ho va tén DPon vi cong tac hién tai
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b) Danh sach nhéan sy gi¢i thiéu dé ctr biuvao BKS nhiém ky 111 nhu sau:

Stt l Ho va tén Don vi cong tac hién tai

1
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2. Thong nhat phé chuan két qua bau thanh vién HDQT va BKS nhiém ky 111 (2020
- 2024) nhu sau:
2.1. HO1 dong quan tri

Stt Ho va tén Pon vi cong tac hién tai
1
2
3 r
* Ho1 dong quan tri thong nhat bau ...l lam Chu tich HDQT.
2.2. Ban kiém sodt
Stt Ho va tén Pon vi cong tac hién tai
1
.
3
* Ban kiém s0at bau ..........cc.......... lam Truong BKS.

Di¢u _14. Nghi quyét nay da dugc Dai hoi dong cb dong nam 2020 va nhiém ky 111
(2020-2024) cua Cong ty ¢o phin banh keo Hai Chau thdng qua va c6 hi¢u luc ke tr ngay
20/6/2020. Hai dong quan tri, Ban klem sodt, Tong gidm ddc can cir tham quyén va chirc
nang, nhiém vu ¢6 trach nhiém t6 chire trién khai thuc hién céc quyet nghi néu trong

Nghi quyét nay theo ding qui dinh ciia phap luét hién hanh va Diéu 18 td chue va hoat
dong cua cua Cong ty./.

TM. PAI HOI PONG CO PONG
o CHU TOA - CHU TICH HPQT
Noi nhén: '
- C6 dong cua Cong ty;

- HBbQT, BKS, B.TGD:;

- Cac phong ban, don vi;

- Niém yét cong khai tai Cong ty;

- Dang tai trén website cua Cong ty: N
- Lwu VT. Nguyén Vin Hoi
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